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D�5HYLHZ�5HSRUW�
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:LWKLQ� WKH� FRQWH[W� RI� FRPPXQLW\� EDVHG� UXUDO�
WRXULVP��WKH�(QGRJHQRXV�7RXULVP�3URMHFW��5XUDO�
7RXULVP� 6FKHPH�� �(73�576� �� KHQFHIRUWK� LQ�
WKH� GRFXPHQW� UHIHUUHG� WR� DV� (73�� KDV� FUHDWHG�
DQ� RSSRUWXQLW\� IRU� GHYHORSLQJ� DQ� RYHUDOO�
XQGHUVWDQGLQJ� RI� WKH� FULWLFDO� FRPSRQHQWV� LQ�
FRQFHSWXDOLVLQJ�� LPSOHPHQWLQJ� DQG� PDQDJLQJ�
WRXULVP�SURMHFWV�LQ�UXUDO�DUHDV��

*OREDOO\�� FRPPXQLW\� EDVHG� WRXULVP� �&%7�� LV�
LQFUHDVLQJO\� UHFHLYLQJ� DWWHQWLRQ� DV� WRXULVP�
LQLWLDWLYHV� FRPELQH� DVSHFWV� RI� FRPPXQLW\�
GHYHORSPHQW�� SRYHUW\� DOOHYLDWLRQ�� FXOWXUDO�
KHULWDJH��DQG�FRQVHUYDWLRQ��&%7� OHQGV� LWVHOI�DV��
D� ZLQGRZ� WR� DFKLHYLQJ� EURDGHU� GHYHORSPHQW�
JRDOV�DW�QDWLRQDO��UHJLRQDO�DQG�ORFDO�OHYHOV��

&RPPXQLW\� LQYROYHPHQW� LQ� WRXULVP� KDV� EHHQ�
ZLGHO\� VXSSRUWHG� DV� EHLQJ� HVVHQWLDO� IRU�
VXVWDLQDELOLW\�� ,W� LV� HPSKDVLVHG� IURP� HTXLW\��
GHYHORSPHQWDO� DQG� EXVLQHVV� PDQDJHPHQW�
SHUVSHFWLYHV�� 7KH� SRVLWLYHV� RI� WKLV� IRUP� RI�
WRXULVP� DUH� �� FRPPXQLW\� RZQHUVKLS�� OLYHOLKRRG�
VHFXULW\�� PLQLPDO� OHDNDJHV� 	� EDFNZDUG��
OLQNDJHV��HIÀFLHQW�FRQÁLFW� UHVROXWLRQ�� LQFUHDVHV�
LQ�WKH�ORFDO�SRSXODWLRQ�VRFLDO�FDUU\LQJ�FDSDFLW\��
DQG� LPSURYHG� FRQVHUYDWLRQ�� 5HYHQXH� IURP�
WRXULVP�UHDFKLQJ�WKH�FRPPXQLWLHV�LV�GLVWULEXWHG�
E\� WKHP�� LQ� DFFRUGDQFH� ZLWK� WKHLU� ZLVKHV��
HLWKHU�VSOLW�EHWZHHQ�DOO�WKH�LQKDELWDQWV�HTXDOO\���

RU� LQYHVWHG� LQ� LQIUDVWUXFWXUH� VXFK� DV� VFKRROV��
URDGV��DQG�FOLQLFV��6SHQFHOH\����������

%URDGO\� WKH� FRVWV� DVVRFLDWHG� ZLWK� FRPPXQLW\�
EDVHG�WRXULVP�SURMHFWV�LQFOXGH�WKDW�WKH\�JHQHUDWH�
KLJK� H[SHFWDWLRQV� ZKLFK� PD\� QRW� EH� IHDVLEOH��
QHZ� FRQÁLFWV� PD\� DULVH� DV� PDUJLQDO� JURXSV�
EHFRPH� PRUH� HPSRZHUHG� ZKLOH� HOLWHV� JDLQ�
JUHDWHU� EHQHÀWV� WKURXJK�QHWZRUNV�� ,Q� DGGLWLRQ��
GHVSLWH� DWWHPSWV� WR� HPSRZHU� FRPPXQLWLHV� WR�
EHQHÀW�IURP�WRXULVP��WKH\�DUH�IUHTXHQWO\�XQDEOH�
WR� SURYLGH� WKH� VWDQGDUG� RI� VHUYLFH� WKH� WRXULVWV�
UHTXLUH��6SHQFHOH\��������

,W� LV� QRWHG� WKDW� WKH� OHYHO� DQG� GLVWULEXWLRQ� RI�
EHQHÀWV� GHSHQGV� RQ� PDQ\� IDFWRUV� LQFOXGLQJ�
WKH� DWWUDFWLYHQHVV� RI� WKH� WRXULVP� DVVHW�� WKH�
W\SH� RI� RSHUDWLRQ�� WKH� QDWXUH� DQG� GHJUHH� RI�
FRPPXQLW\� LQYROYHPHQW��DQG�ZKHWKHU�HDUQLQJV�
EHFRPH�SULYDWH� LQFRPH�RU� DUH� SDUWO\� RU�ZKROO\�
FKDQQHOOHG� LQWR� FRPPXQLW\� SURMHFWV� RU� RWKHU�
EHQHÀW�VSUHDGLQJ�PHFKDQLVPV��

:KLOH� DVVHVVLQJ� WKH� EURDG� REMHFWLYHV� DQG�
PHWKRGV�DGRSWHG�IRU�&%7�LQLWLDWLYHV�DFURVV�WKH�
ZRUOG� DQG� GUDZLQJ� SDUDOOHOV� RI� LW� WR� WKH� (73�� D�
QXPEHU�RI�VLPLODULWLHV�FDQ�EH�REVHUYHG��,Q�PDQ\�
ZD\V�WKH�(73�LV�PRUH�DPELWLRXV� LQ�WHUPV�RI� LWV�
GHYHORSPHQWDO� JRDOV� DV� FRPSDUHG� WR� PDQ\�
FRPPXQLW\�EDVHG�WRXULVP�SURMHFWV�

)LUVWO\��WKH�(73�LV�DQ�LQQRYDWLYH�UHVSRQVH�WR�WKH�
DJHQGD� LQ� WKH� 1DWLRQDO� 7RXULVP� 3ROLF\� �����
WRZDUGV� GHYHORSLQJ� UXUDO� WRXULVP�� 7KH�0LQLVWU\�

�

���7KH�(QGRJHQRXV�7RXULVP�3URMHFW�5XUDO�7RXULVP�6FKHPH��(73�576��LV�D�MRLQW�SURMHFW�RI�*RYHUQPHQW�RI�,QGLD�0LQLVWU\�RI�7RXULVP��
����DQG�8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��*R,�81'3��WR�VXSSRUW�WKH�UXUDO�WRXULVP�LQLWLDWLYHV�RI�WKH�*R,�ZKLFK�ZRXOG�VHUYH�WR��
����FUHDWH�VXVWDLQDEOH�OLYHOLKRRG�RSSRUWXQLWLHV�DPRQJ�ORZ�LQFRPH�FRPPXQLWLHV�OLYLQJ�LQ�UXUDO�DUHDV��
���6SHQFHOH\��'U��$QQD���������3UDFWLFDO�LQLWLDWLYHV�WR�UHVSRQVLEOH�WRXULVP�LQ�GHVWLQDWLRQV��&RPPXQLW\�DQG�QDWXUH�EDVHG�WRXULVP�LQ��
����6RXWK�$IULFD��3UHVHQWHG�DW�WKH��QG�,QWHUQDWLRQDO�5HVSRQVLEOH�7RXULVP�&RQIHUHQFH�DW�.RFKL��.HUDOD���������0DUFK����



RI� 7RXULVP� DQG� &XOWXUH� �0R7�� GHÀQHV� UXUDO�
WRXULVP�DV��¶DQ\�IRUP�RI�WRXULVP�WKDW�VKRZFDVHV�
WKH� UXUDO� OLIH�� DUW�� FXOWXUH� DQG� KHULWDJH� DW�
UXUDO� ORFDWLRQV�� WKHUHE\� EHQHÀWLQJ� WKH� ORFDO��
FRPPXQLW\� HFRQRPLFDOO\� DQG� VRFLDOO\� DV� ZHOO�
DV� HQDEOLQJ� LQWHUDFWLRQ� EHWZHHQ� WKH� WRXULVWV�
DQG� WKH� ORFDOV� IRU� D� PRUH� HQULFKLQJ� WRXULVP�
H[SHULHQFH·�� �� $FFRUGLQJ� WR� /HHQD� 1DQGDQ��
-RLQW�6HFUHWDU\��0LQLVWU\�RI�7RXULVP�DQG�&XOWXUH��
*RYHUQPHQW� RI� ,QGLD��

)XUWKHU�� WKH�*R,�81'3�SURMHFW�GRFXPHQW�UHIHUV�
WR� WKH� HPEHGGLQJ� RI� WKH� (73� LQ� WKH� IROORZLQJ�
SULQFLSOHV� DUWLFXODWHG� LQ� WKH� 1DWLRQDO� 7RXULVP�
3ROLF\� ������

�DQG�«�

�� ,W� ZHQW� RQ� WR� VXJJHVW� WKDW� LI���
WRXULVP� ZDV� � WR� IXOÀO� LWV� SURPLVH� RI� EHLQJ� D�
WUDQVIRUPDWLYH� DJHQW� FDSDEOH� RI� FKDQJLQJ� WKH�
PLQGV�� YDOXHV� DQG� EHKDYLRXU� RI� WKH� WRXULVWV�
DQG� WKH� ORFDO� FLWL]HQ� DOLNH� ²� DV� ZHOO� DV� RI�
SURYLGLQJ� D� EURDG� LPSHWXV� WR� ORFDO� HFRQRPLHV��
WKURXJKRXW� ,QGLD�� WKHQ� WRXULVP�QHHGHG� WR�EH�

�

7KH� SODQ� RI� SURPRWLQJ� UXUDO� WRXULVP� DV� D�
SULPDU\� WRXULVP� SURGXFW� E\� WKH� 0LQLVWU\� RI�

7RXULVP��1DWLRQDO�7RXULVP�3ROLF\�RI�������ZDV�
VXSSOHPHQWHG� E\� 8QLWHG�1DWLRQV�'HYHORSPHQW�
3URJUDPPH� �81'3�� LQ� WKH� VSLULW� RI� WKH�
0LOOHQQLXP� 'HYHORSPHQW� *RDOV� RI� VXVWDLQDEOH�
KXPDQ� GHYHORSPHQW� DQG� WKH� HOLPLQDWLRQ� RI�
KXPDQ� SRYHUW\� DQG� LQHTXDOLWLHV��� :KLOH� WKH�
SULPDU\� REMHFWLYH� RI� WKH� SURMHFW� ZDV� WR� IRFXV�
RQ� VXVWDLQDEOH� OLYHOLKRRGV�� LW� H[WHQGHG� EH\RQG�
WKH� DFKLHYHPHQW� RI� PHUH� HFRQRPLF� REMHFWLYH�
RI� HPSOR\PHQW� DQG� LQFRPH� DXJPHQWDWLRQ��
SXWWLQJ�LW�RQ�D�PXFK�ODUJHU�FDQYDV�RI�FRPPXQLW\�
EDVHG� DFWLRQ�� 7KLV� OHDG� WKH� SURMHFW� WR� DLP�
DW� D� FRQYHUJHQFH� RI� LVVXHV� OLNH� VXVWDLQDEOH�
OLYHOLKRRGV�� JHQGHU� HTXDOLW\�� HPSRZHUPHQW� RI�
ZRPHQ��\RXWK�DQG�RWKHU�GLVDGYDQWDJHG�VHFWLRQ�
RI�WKH�FRPPXQLW\��DQG�ZRUNLQJ�WRZDUGV�FXOWXUDO�
VHQVLWLYLW\�DQG�HQYLURQPHQWDO�VXVWDLQDELOLW\��

7R� WDNH� WKH� HQGRJHQRXV� WRXULVP� LQLWLDWLYH�
IRUZDUG��*RYHUQPHQW�RI�,QGLD��0LQLVWU\�RI�7RXULVP�
DQG� 81'3� FDPH� LQWR� DQ� DJUHHPHQW� LQ� ������
7KH�0R7�ZDV�WR�IXQG�WKH�¶KDUGZDUH·�FRPSRQHQW�
�LQIUDVWUXFWXUH�� RI� WKH� (73� WKURXJK� WKH� 5XUDO�
7RXULVP� 6FKHPH� �576�� DQG� 81'3� WR� IXQG� WKH�
¶VRIWZDUH·�FRPSRQHQW��FDSDFLW\�EXLOGLQJ��XQGHU�
LWV�6XVWDLQDEOH�/LYHOLKRRGV�SURJUDPPH��

7KH�SULQFLSDO�REMHFWLYH�RI� WKH�(73�KDV�EHHQ� WR�
VXSSRUW� WKH�UXUDO� WRXULVP� LQLWLDWLYHV�RI� WKH�*R,��
DV� DUWLFXODWHG� LQ� LWV� 1DWLRQDO� 7RXULVP� 3ROLF\��
������ WKURXJK� WKH� VHWWLQJ� XS� RI� DOWHUQDWLYH�
PRGHOV�RI�WRXULVP�ZKLFK�ZRXOG�VHUYH�WR�FUHDWH�
VXVWDLQDEOH�OLYHOLKRRG�RSSRUWXQLWLHV�DPRQJ�ORZ�
LQFRPH�FRPPXQLWLHV�OLYLQJ�LQ�UXUDO�DUHDV��

$V� VWDWHG� LQ� WKH� SURMHFW� GRFXPHQW� ������� RI��
*R,�81'3��

�

���KWWS���WRXULVP�JRY�LQ��DFFHVVHG�RQ����$SULO�����
���8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH�3URMHFW�'RFXPHQW�RI�WKH�*RYHUQPHQW�RI�,QGLD������



�

���

7KH�(73�DOVR�FOHDUO\�GHÀQHV�WKH�REMHFWLYHV�WKDW�
JXLGH�WKLV�LQLWLDWLYH�
����%XLOG� FDSDFLW\� DW� WKH� ORFDO� OHYHO� WKURXJK�
WKH� HVWDEOLVKPHQW� RI� WRXULVP� FLUFXLWV� DQG��
LQYROYLQJ� VRPH� WZHQW\� FRPPXQLWLHV� DW�
VSHFLÀF� VLWHV�ZKHUH� DQ� DOWHUQDWLYH�PRGHO� RI�
HQGRJHQRXV�� FRPPXQLW\�EDVHG� VXVWDLQDEOH�
WRXULVP�� LQYROYLQJ� ERWK� GRPHVWLF� DQG�
LQWHUQDWLRQDO� WRXULVWV�� ZRXOG� EH� VHW� XS� RQ� D�
SLORW�EDVLV�DQG�WKHQ�WHVWHG�DQG�HYDOXDWHG��

����([SHULPHQW� ZLWK� ORFDWLRQ� VSHFLÀF�PRGHOV� RI�
FRPPXQLW\� WRXULVP� HQWHUSULVH�� HQJDJLQJ�
LQ� D� JDPXW� RI� DFWLYLWLHV� UDQJLQJ� IURP��
FRQVWUXFWLRQ� WR� RSHUDWLRQ� DQG� � PDUNHWLQJ��
VWDUWLQJ� IURP� WKH� FRUH� IXQGV� RI� WKH� SURMHFW�
DQG� WKHUHE\� H[SDQGLQJ� YLVLWRU� VWD\� GXUDWLRQ�
DQG�WRXULVP�UHYHQXH�

����%XLOG� VWURQJ� FRPPXQLW\�SULYDWH� SDUWQHUVKLS�
WKURXJK� DQ� HQDEOLQJ� HQYLURQPHQW� IRU� WKH�
G\QDPLF�SDUWLFLSDWLRQ�RI� ORFDO� FRPPXQLWLHV��
DUWLVDQV�� ORFDO�� VWDWH� DXWKRULWLHV�� 1*2��
DQG� SULYDWH� HQWUHSUHQHXUV� LQ� VHWWLQJ� XS�
DQG� VXVWDLQLQJ� HIIRUWV� LQ� WKH� WRXULVP� VHFWRU��
LQ�,QGLD�

����6XSSRUW�LQQRYDWLYH�DQG�SURPLVLQJ�UXUDO�WRXULVP�
LQLWLDWLYHV� WKURXJK� WKH� HVWDEOLVKPHQW� RI� DQ�
LQFHQWLYH�IXQG�WR�HQFRXUDJH�H[SHULPHQWDWLRQ��
UHSOLFDWLRQ��DQG�GLVVHPLQDWLRQ�RI�H[SHULHQFHV�
DQG�SUDFWLFHV��DQG�D�FRPSLODWLRQ�RI�D�5HJLVWHU�
RI�,QQRYDWLRQV�

�����3URYLGH� LQSXWV� WR�QDWLRQDO�DQG�VWDWH� WRXULVP�
SROLFLHV�EDVHG�RQ� WKH�GHWDLOHG�HYDOXDWLRQ�RI�
WKH�IHDVLELOLW\�DQG�VXVWDLQDELOLW\�RI�H[WHQGLQJ�
WKLV�V\VWHP�QDWLRQZLGH�

%DFNHG� ZLWK� WKHVH� REMHFWLYHV�� WKH� FKLHI�
FKDUDFWHULVWLFV�� WKH� (73� PRGHO� ZRXOG��
HQFRPSDVV�ZHUH��
���&RPPXQLW\�OHG�DQG�FRPPXQLW\�FRQWUROOHG
���&UHDWH� HPSOR\PHQW� RSSRUWXQLWLHV� WKURXJK�
UXUDO�FXOWXUH�DQG�FUDIW�EDVHG�VNLOOV�
����(QKDQFH� WKH� YDOXH� DQG� XWLOLVDWLRQ� RI� ORFDO�
UHVRXUFHV�DQG�VNLOOV
�����(PSRZHUPHQW� RI� ZRPHQ�� \RXWK� DQG� RWKHU�

GLVDGYDQWDJHG� VHFWLRQV� RI� WKH� FRPPXQLW\�
WKURXJK� WKH� FUHDWLRQ� RI� OLYHOLKRRG� RSWLRQV��
DQG�PDQDJHULDO�UHVSRQVLELOLWLHV
����'HYHORS�� SURGXFH� DQG� PDUNHW� HQGRJHQRXV�
WRXULVP� SURGXFWV� WKDW� YDORULVH� ORFDO� FXOWXUHV�
DQG�WUDGLWLRQV
���'HYHORS�ORFDO�VNLOOV�DQG�FDSDFLWLHV�IRU�VHWWLQJ�
XS�� UXQQLQJ�� PDQDJLQJ�� DQG� PDUNHWLQJ�
DOWHUQDWH�WRXULVW�HQWHUSULVHV
���1HZ� HQWUHSUHQHXULDO� DUUDQJHPHQWV� WKDW�
GLVWULEXWH� EHQHÀWV� ORFDOO\� WKURXJK� FR�
RSHUDWLYHV�DQG�RWKHU�FROODERUDWLYH�VFKHPHV��
���3URWHFW� DQG� SUHVHUYH� WKH� HQYLURQPHQW�
DQG� HFRORJLFDO� EDODQFH� RI� WKH� FRXQWU\� DQG�
HFRORJLFDOO\�VXVWDLQDEOH�
���(IIHFW�D�FKDQJH�LQ�YLVLWRU�DQG�KRVW�FRPPXQLW\�
SHUFHSWLRQV� DERXW� ,QGLD� DV� D� WRXULVW�
GHVWLQDWLRQ
����3URPRWH� WRXULVP� YROXQWHHUV� IURP� WKH�
ORFDO� DUHDV� DQG� FUHDWH� QHWZRUNV� IRU��
IXWXUH�QDWLRQZLGH�H[WHQVLRQ

:KLOH� WKH� REMHFWLYHV� RI� WKH� (73� FOHDUO\� IRFXV��
RQ� WRXULVP� WKH\� DUH� HTXDOO\� OLQNHG� WR� VRFLDO��
DQG� HFRQRPLF� GHYHORSPHQW�� 7KH� *R,�81'3�
3URMHFW�'RFXPHQW�FOHDUO\�ORFDWHV�WKLV�SURMHFW�LQ�
FRQWH[W�RI�GHYHORSPHQW�DQG�VRFLDO�MXVWLFH��HWKLFV��
VXVWDLQDEOH�KXPDQ�GHYHORSPHQW��HOLPLQDWLRQ�RI�
SRYHUW\��DGGUHVVLQJ�LQHTXDOLWLHV�DQG�LQHTXLWLHV��
7KXV�D�XQLTXH�IHDWXUH�DQG�LQGHHG�FRUH�SULQFLSOH�
RI� WKH� (73� LV� WR� H[DPLQH� DQG� WDNH� IXUWKHU� WKH�
OLQNV�EHWZHHQ�WRXULVP�DQG�GHYHORSPHQW��:KLOH�
WKHVH� WZLQ� JRDOV� DUH� QRW� FRQÁLFWLQJ�� WKH\� DUH�
GHÀQLWHO\�GLVWLQFW��7KH\�UHTXLUH�VSHFLÀF�VWUDWHJLHV�
IRU�HDFK�RI�WKHP�DV�ZHOO�DV�DUFKLWHFWLQJ�VSHFLÀF�
VWUDWHJLHV� IRU� EXLOGLQJ� WKH� OLQNV� DQG� EULGJHV�
EHWZHHQ�WRXULVP�DQG�GHYHORSPHQW���,Q�IDFW��WKH�
(73�DWWHPSWHG�WR�WHVW�WKH�K\SRWKHVLV�RI�ZKHWKHU�
WRXULVP�ZRXOG�FRQWULEXWH�WR�GHYHORSPHQW�LQ�UXUDO�
DUHDV�

7KH� LQLWLDO� IRFXV�RI� WKH�0R7�� WKURXJK� WKH�5XUDO�
7RXULVP� 6FKHPH� ZDV� RQ� GHYHORSLQJ� WRXULVP�
UHODWHG� LQIUDVWUXFWXUH� IRU� WKH� ORFDO� FRPPXQLW\�
WKDW�ZRXOG�KHOS�SURPRWH�WRXULVP��+RZHYHU��NH\�
TXHVWLRQV� ZHUH� UDLVHG� RQ� KRZ� WKH� FRPPXQLW\�
ZDV� JRLQJ� WR� EH� DVVXUHG� RI� EHQHÀWV� WKURXJK�



WKH� LQIUDVWUXFWXUH� WKDW� ZDV� JRLQJ� WR� EH��
EXLOW� IRU� WKHP"� ,W� ZDV� UHFRJQLVHG� WKDW� UXUDO��
FRPPXQLWLHV� KDYLQJ� OLPLWHG� XQGHUVWDQGLQJ�
DQG� FRQWURO� RI� WRXULVP�� RIWHQ� ODFN� WKH� VNLOOV�
DQG� UHVRXUFHV� WR� OLQN� WR� WRXULVP�� )XUWKHU��
LQWHUYHQWLRQV� OLQNHG� WR� FDSDFLW\� GHYHORSPHQW�
DQG� ORFDO� LQVWLWXWLRQ� VWUHQJWKHQLQJ� ZRXOG� EH�
LPSRUWDQW� LI� EHQHÀWV� IURP� WRXULVP� KDG� WR� ÁRZ�
WR� WKRVH�PRVW� LQ� QHHG�� 7KURXJK� WKH� FRXUVH� RI��
WKH� (73�� WKH� WRXULVP� OLQNHG� LQIUDVWUXFWXUH�
GHYHORSHG� ZDV� VXSSOHPHQWHG� DQG�
FRPSOHPHQWHG� E\� EXLOGLQJ� 	� VWUHQJWKHQLQJ�
FDSDFLWLHV�RI�WKH�FRPPXQLWLHV�WR�OLQN�WKHPVHOYHV�
WR�WRXULVP��7KLV�ZDV�SODQQHG�WKURXJK�GHYHORSLQJ�
ORFDO� LQVWLWXWLRQV� WR� PDQDJH� 	� WDNH� FRQWURO���
SURYLGLQJ�RSSRUWXQLWLHV�WR�LPSOHPHQWLQJ�DJHQFLHV�
WR�EXLOG� WKHLU� FDSDFLWLHV�� DQG�EULQJLQJ� WRJHWKHU�
VSHFLDOLVWV�ZKR�FRXOG�DGYLVH�DQG�DVVLVW�RQ�DUHDV�
VXFK�DV�DSSURSULDWH�LQIUDVWUXFWXUH�GHYHORSPHQW��
XVH� RI� ORFDO� PDWHULDOV�� LQVWLWXWLRQ� EXLOGLQJ���
ZDVWH�PDQDJHPHQW�DQG�EXVLQHVV�SODQV��

$V�D�SDUW� RI� FRQFHSWXDOLVLQJ� WKH�ZRUN�RQ� UXUDO�
WRXULVP�� WKH� 0R7� FRQGXFWHG� D� VHFRQGDU\��
UHVHDUFK� VWXG\� ZKLFK� KHOSHG� LGHQWLI\� SRVVLEOH�
FLUFXLWV� DQG� VLWHV� ZKLFK� KDG� WKH� SRWHQWLDO� IRU�
UXUDO� WRXULVP�� 2Q� LGHQWLÀFDWLRQ� DQG� QDUURZLQJ�
GRZQ� RI� WKHVH� VLWHV�� WKH� 0R7� DQG� 81'3���
LQ� ������ RUJDQL]HG� D� RQH� GD\� FRQIHUHQFH� RI�
��� 'LVWULFW� &ROOHFWRUV� �'&V�� GXULQJ� ZKLFK� WKH\�
ZHUH� LQWURGXFHG�WR�GLIIHUHQW�PRGHOV�RI� WRXULVP�
ZKLFK�FRXOG��EH�LPSOHPHQWHG�LQ�YLOODJHV�VR�DV�WR��
LQFUHDVH� HPSOR\PHQW� RSSRUWXQLWLHV� IRU�
WKH� FRPPXQLW\�� ,Q� WKH� IROORZ�XS� WR� WKH�
FRQIHUHQFH�� �� WHDPV� RI� FRQVXOWDQWV� ��
DUFKLWHFWV�� FRQVHUYDWLRQLVWV�� DQG� RIÀFLDOV� IURP�
81'3� ZHUH� FRQVWLWXWHG�� 7KH� WHDPV� YLVLWHG�
FHUWDLQ� SODFHV� ZKLFK� KDG� EHHQ� LGHQWLÀHG� E\��
WKH� '&V� DV� KDYLQJ� SRWHQWLDO�� WR� LQLWLDWH��
GLVFXVVLRQV� ZLWK� ORFDO� FRPPXQLWLHV� DV� WR�
ZKHWKHU�WKH\�ZRXOG�OLNH�WR�HQJDJH�ZLWK�WRXULVP�
WKURXJK�D�SURMHFW��

,W�ZDV�XQGHUVWRRG�EURDGO\�WKDW�HDFK�VLWH�VKRXOG�
KDYH� D� 863� WR� RIIHU� ZLWK� UHJDUG� WR� WRXULVP�
�� FHUWDLQ� DWWULEXWHV� RI� FXOWXUH� ZKLFK� FRXOG�
EHFRPH� DQ� H[SHULHQFH� IRU� WKH� WRXULVW� DQG�
EHQHÀW�WKH�FRPPXQLW\�E\�PHDQV�RI�HPSOR\PHQW�
RSSRUWXQLWLHV��%DVHG�RQ�SULPDU\�DQG�VHFRQGDU\�
LQIRUPDWLRQ�� WKH� (73� ZDV� LQLWLDWHG� ÀUVW� DW� ���
ORFDWLRQV�� $QHJXQGL� �LQ� .DUQDWDND�� ZDV� WKH�
��QG�DQG���PRUH�VSLFH�FLUFXLW�VLWHV�ZHUH�DGGHG�
ODWHU���%\�������WKH�WDOO\�VWRRG�DW����VLWHV�VSUHDG�
DFURVV����VWDWHV��DV�DJDLQVW����VLWHV�DV�SODQQHG�
LQLWLDOO\���2XW�RI�WKH����VLWHV��WKHUH�ZHUH����VLWHV�
�OLNH�3RFKDPSDOOL�� -DJHVKZDU�DQG�5DJKXUDMSXU��
ZKLFK�ZHUH�DOUHDG\�EHLQJ�IXQGHG�XQGHU�WKH�576�
DQG� ZKHUH� WKH� LQIUDVWUXFWXUH� ZRUN� KDG� EHHQ�
LQLWLDWHG��7KHVH�VLWHV�ZHUH�DOVR�WKHQ�LQFOXGHG�E\�
81'3�DV�D�SDUW�RI�WKH�(73��

7KH�QH[W�SKDVH� LQYROYHG� LGHQWLI\LQJ�DJHQFLHV���
RUJDQLVDWLRQV�ZKLFK�ZRXOG�EH�DEOH�WR�VXSSRUW���
KDQG�KROG� WKH� FRPPXQLW\� LQ� LPSOHPHQWLQJ� WKH�
(73��7KH�FULWHULD�DGRSWHG�E\�81'3�IRU�VHOHFWLRQ�
RI�WKH�LPSOHPHQWLQJ�DJHQFLHV�LQFOXGHG����

���3ULRU� H[SHULHQFH� RI� VRFLDO� FRPPXQLW\�
PRELOLVDWLRQ�
���([SHULHQFH�RI�ZRUN�RQ�OLYHOLKRRGV�
���3RVVLEOH� NQRZOHGJH� DQG� ZRUN� RQ� WRXULVP�
SURMHFWV�

$W�VLWHV��ZKHUH�WKHUH�ZHUH�PDQ\�RUJDQLVDWLRQV��
WKH�FRQVXOWDQWV�WRRN�WKH�KHOS�RI�WKH�'&��,Q�SODFHV�
ZKHUH� WKH�'&�GLGQ·W�KDYH�PXFK� LQIRUPDWLRQ��D�
GLUHFW�LQWHUDFWLRQ�ZLWK�WKH�RUJDQLVDWLRQ�ZDV�KHOG�
WR� MXGJH� WKHLU� FDSDELOLWLHV�� $OVR� DW� VRPH� VLWHV�
ZKHUH� WKHUH�ZHUH� QR�1*2·V� WKDW�PHW�ZLWK� WKH�
UHTXLUHG�FULWHULD��WKH�3DQFKD\DWV�ZHUH�FKRVHQ�IRU�
LPSOHPHQWDWLRQ��H�J��LQ�/DFKHQ�²�WKH��']XPVD��
LQ�.XPEDODQJL�²�WKH�3DQFKD\DW�������

$IWHU�VHOHFWLRQ�RI�WKH�VLWH�DQG�WKH�LPSOHPHQWLQJ�
DJHQF\��DQ�DJUHHPHQW�ZDV�VLJQHG�ZLWK�WKH�0R7�

����(73�VLWHV�LQ�WKH�FRXQWU\��3RFKDPSDOO\��6UL.DODKDVWL���$QGKUD�3UDGHVK���'XUJDSXU��6XDONXFKL��$VVDP���1HSXUD��%LKDU���&KLWUDNRWH��
1DJJDUQDU��&KDWWLVJDUK���+RGND��*XMDUDW���-\RWLVDU��+DU\DQD���1DJJDU��+LPDFKDO�3UDGHVK���%DQYDVL��$QHJXQGL��.DUQDWDND���
$UDQPXOD��.XPEDODQJKL��.DODG\��$QDNNDUD��.HUDOD���&KDXJDQ��3UDQSXU��0DGK\D�3UDGHVK���6XOLEKDQMDQ��0DKDUDVKWUD���3LSOL��
5DJKXUDMSXU��2ULVVD���5DMDVDQVL��3XQMDE���1HHPUDQD��6DPRGH��+DOGLJKDWL��5DMDVWKDQ���/DFKHQ��6LNNLP���.DUDLNXGL��.D]XJXPDOD��
.RPEDL��7KDGL\DQNXGLVDL���7DPLOQDGX���.DPODVDJDU��7ULSXUD���0DQD��-DJHVKZDU���8WWDUDNKDQG���%KDJXYDOD��8WWDU�3UDGHVK���%DO�
ODEKSXU�'DQJD��0XNXWPDQLSXU��:HVW�%HQJDO��

�



WR�FRPH�XS�ZLWK�D�WHQWDWLYH�ZRUN�SODQ�FRPSULVLQJ�
RI� DFWLYLWLHV� UHODWHG� WR� FDSDFLW\� EXLOGLQJ� IRU�
EXGJHWV�WRWDOOLQJ����ODNKV�DQG�IRU�WKH�'&�RI�WKH�
DUHD� WR� FRPH�XS�ZLWK� LQIUDVWUXFWXUH�ZRUN� SODQ�
WRWDOOLQJ� ��� ODNKV�� 7KH� LPSOHPHQWLQJ� DJHQFLHV�
ZHUH�JLYHQ�D�EURDG�IUDPHZRUN��GHYHORSHG�ZLWK�
WKH� KHOS� RI� D� IHZ� RUJDQLVDWLRQV� OLNH� '+$1��
.096�� %$,)�� IRU� WKH� EDVHOLQH� VXUYH\� WKDW� ZDV�
WR� EH� FRQGXFWHG� DV� DQ� HQWU\� SRLQW� VWUDWHJ\� WR�
HQJDJH�ZLWK�WKH�FRPPXQLW\��

$� WZR�GD\� RULHQWDWLRQ� ZRUNVKRS� ZDV� WKHQ�
FRQGXFWHG�KLJKOLJKWLQJ�DVSHFWV�WKDW�ZRXOG�WKHQ�
IRUP�WKH�NH\�FRPSRQHQWV�RI�WKH�VRIWZDUH�ZRUN�
SODQ��)LUVWO\��VXIÀFLHQW�DPRXQW�RI�WLPH�DQG�HIIRUW�
ZDV�WR�EH�VSHQW�LQ�RUJDQL]LQJ�WKH�VRFLDO�FDSLWDO�
LQ�WKH�YLOODJH��IRUPDWLRQ�RI�JURXSV��DZDUHQHVV�RI�
WRXULVP���6HFRQGO\��RQFH�UHVRXUFHV��FRQVWUDLQWV�
DQG�QHHGV�ZHUH�LGHQWLÀHG��WR�WDNH�XS�DFWLYLWLHV�
ZKLFK� ZRXOG� FRQYHUW� WKH� UHVRXUFHV� WR� DVVHWV�
OHDGLQJ� WR� OLYHOLKRRG� RSWLRQV� �WKURXJK� FDSDFLW\�
EXLOGLQJ� SURJUDPPHV��� 7KLUGO\�� WR� FRQFHQWUDWH�
RQ�PDUNHWLQJ��

7KH� DSSURDFK� RI� WKH� (73� KDV� EHHQ� LQQRYDWLYH�
DQG� DOPRVW� UDGLFDO�� $PLWDEK� .DQW� ZKR� ZDV�
-RLQW� 6HFUHWDU\� 7RXULVP�� 0LQLVWU\� RI� 7RXULVP�
DQG�&XOWXUH��*R,�ZKHQ�WKH�(73�ZDV�LQLWLDWHG� LQ�
������ VDLG� WKDW� UXUDO� WRXULVP�ZDV� D� UHVSRQVH�
WR� WKH� JURZLQJ� JOREDO� WUHQG�RI� WRXULVWV�ZDQWLQJ�
H[SHULHQFHV��7KH�(73�SURMHFW�GHVLJQ�LQ�PDQ\�ZD\V�
KDV�EHHQ�D�WRWDO�VKLIW�IURP�WKH�VWDQGDUG�WRXULVP�
SURMHFWV�LPSOHPHQWHG�E\�WKH�0LQLVWU\�WKDW�ZHUH�
LQIUDVWUXFWXUH�FHQWULF� DQG� LQIUDVWUXFWXUH�KHDY\��
,W�KDV�DQ�RYHUDOO�IUDPHZRUN�ZKLFK�LV�DPELWLRXV��
HPSKDVLVLQJ� SURFHVVHV� UDWKHU� WKDQ� SURGXFWV��
DQG� SODFLQJ� DW� WKH� FHQWUH� WKH� QRWLRQ� RI� ORFDO�
FRPPXQLWLHV� WDNLQJ� WKH� GHFLVLRQV� UHODWHG� WR�
WRXULVP�� ,Q� RUGHU� WR� JHQXLQHO\� IDFLOLWDWH�� WKLV�
PDQ\�NH\�GHFLVLRQV�ZHUH� WDNHQ� LQ� WKH�ZD\� WKH�
(73� ZDV� DGPLQLVWHUHG�� .H\� DPRQJ� WKHVH� ZDV�
WKH� LGHD� RI� WKH� IRFDO� SRLQW� EHLQJ� WKH� 'LVWULFW�
&ROOHFWRU� LQVWHDG� RI� WKH� 0R7� DW� WKH� FHQWUH��

LQ� RUGHU� WR� IDFLOLWDWH� PRUH� GHFHQWUDOLVHG� DQG�
ORFDOLVHG�GHFLVLRQV��2WKHU�GHSDUWXUHV� IURP� WKH�
XVXDO� PRGH� ZHUH� �WKH� ZLOOLQJQHVV� WR� FKDQJH�
JXLGHOLQHV� DW� WKH� 'LVWULFW� OHYHO� LQ� WHUPV� RI�
UDWH� OLVWV� �IRU� LQIUDVWUXFWXUH�� FRQVWUXFWLRQ�� WR�
HQFRXUDJH� YHUQDFXODU� DUFKLWHFWXUH� DQG� ORFDO�
NQRZOHGJH�DQG� WKH�HPSKDVLV� RQ� ÁH[LELOLW\� DQG�
LQQRYDWLRQ�EDVHG�RQ� FRPPXQLW\� FRQVXOWDWLRQV��
7KXV�WKH�(73�DLPHG�WR�EH�D�VLJQLÀFDQW�GHSDUWXUH�
IURP� WKH� XVXDO�PRGH�RI� LPSOHPHQWLQJ� WRXULVP�
SURMHFWV� LQ�PDQ\�ZD\V�DQG�DW� WKH�KHDUW�RI� WKLV�
VKLIW�ZDV�FRPPXQLW\�SDUWLFLSDWLRQ��

$FFRUGLQJ� WR� WKH� 0R7� 	� 81'3�� WKH� (73� ZDV�
FRQFHLYHG� DV� D� SLORW� SURMHFW�� ZLWK� ERWK� SDUWLHV�
DSSURDFKLQJ� LW� LQ� WKH� VSLULW� RI� OHDUQLQJ�� 7KH�
LGHD� ZDV� WR� DGRSW� D� ¶ERWWRP� XS·� DSSURDFK�
WR� LPSOHPHQW� WKLV� SURMHFW�� $� QXPEHU� RI� WKH�
DFWLYLWLHV� SODQQHG� ZHUH� RSHQ�HQGHG� VR� DV� WR�
KDYH�WKH�ÁH[LELOLW\�IRU�FKDQJH�DQG�WR�LQFRUSRUDWH�
GLYHUVLRQV�� $FFRUGLQJ� WR� 3UHPD� *HUD�� +HDG��
3RYHUW\�8QLW��81'3��

��
'HSHQGLQJ�RQ�WKH�FKDOOHQJHV�DQG�GLOHPPDV�WKDW�
0R7� DQG� 81'3�ZHUH� IDFHG�ZLWK�� WKH\� EURXJKW�
DERXW�FKDQJHV�²�PDLQO\�DGGLWLRQDO�FRPSRQHQWV�
WR�WKH�H[LVWLQJ�VWUXFWXUH�

�



0LQLVWU\�RI��
7RXULVP

,QIUDVWUXFWXUH��
GHYHORSPHQW��
�KDUGZDUH�

'LVWULFW�FROOHFWRUV�DUH�WKH�IRFDO�SRLQW�IRU�IXQGV�
�LQVWHDG�RI�VWDWH�WRXULVP�GHSDUWPHQWV�RU�FHQWUDO�
GHSDUWPHQW��

81'3 &DSDFLW\�%XLOGLQJ��
�VRIWZDUH�

6XVWDLQDELOLW\�FDQQRW�EH�HQVXUHG�XQWLO�WKH�
FRPPXQLW\�KDV�WKH�FDSDFLW\�DQG�LV�HPSRZHUHG�
WR�KDQGOH�WRXULVP�DFWLYLW\��,GHD�RI�LPSOHPHQWLQJ�
DJHQF\�LQWURGXFHG�IRU�WKLV�

���� ���� �����

*R,�81'3 $GYLVRUV���$UFKLWHFWV 7R�KHOS��VXSSRUW�WKH�'LVWULFW�$GPLQLVWUDWLRQ�LQ�
+DUGZDUH�LPSOHPHQWDWLRQ

*R,�81'3
$GYLVRUV���3URI�
.�9�5DMX��,50$�
�,QVWLWXWLRQ�EXLOGLQJ��

7R�KHOS��VXSSRUW�WKH�LPSOHPHQWLQJ�DJHQFLHV�LQ�
IRUPDWLRQ�RI�VPDOO�HQWUHSUHQHXULDO��LQVWLWXWLRQV�

*R,�81'3

$GYLVRUV�
���7KDQDO��
�:DVWH�
PDQDJHPHQW�
��:HEVLWH

7R�KHOS��VXSSRUW�WKH�LPSOHPHQWLQJ�DJHQFLHV�LQ�
PDQDJLQJ�VROLG�ZDVWH�SURGXFHG�GXH�WR�LQFUHDVHG�
WRXULVW�DFWLYLWLHV

*R,�81'3 0LG�FRXUVH�FKDQJH��)RFXVHG�0DUNHWLQJ������VLWHV�

*R,�81'3

$GYLVRUV�
���%XVLQHVV�3ODQ
���+HOS�7RXULVP�
�0DUNHWLQJ�

7R�KHOS��VXSSRUW�WKH�LPSOHPHQWLQJ�DJHQFLHV�WR�
GHYLVH�D�PDUNHWLQJ�VWUDWHJ\�WKDW�LV�LQ�WXQH�ZLWK�
(73�REMHFWLYHV

:LWK� WKH� YDULRXV� FRPSRQHQWV� QRZ� LQ� SODFH��
ZKDW�LV�FULWLFDO�WR�XQGHUVWDQG�DQG�UHYLHZ�DUH�LWV�
LQWHU�OLQNDJHV�� LQWHUYHQWLRQV� DQG� WR� DVVHVV� WKH�
H[WHQW�WR�ZKLFK�WKHVH�KDYH�EHHQ�DEOH�WR�DGGUHVV��

WKH� WZLQ� JRDOV� RI� VXFFHVVIXO� WRXULVP� DQG�
VXFFHVVIXO� VRFLDO� DQG� HFRQRPLF� GHYHORSPHQW�
DW�WKHVH�VLWHV�

�

7KH�IROORZLQJ�WDEOH�LQGLFDWHV�KRZ�WKHVH�FRPSRQHQWV�HYROYHG

0DLQ�0HQX



7KLV�SURMHFW�¶6XVWDLQDELOLW\�LQ�7RXULVP�²�D�5XUDO�
7RXULVP� 0RGHO�� 'RFXPHQWDWLRQ� DQG� 5HYLHZ·�
ZDV�FRQFHSWXDOLVHG�DV�D�SURFHVV� WR�GRFXPHQW�
DQG� UHYLHZ� WKH� YDULRXV� SKDVHV� DQG� OHDUQLQJV�
RI� WKH� (73�� (48$7,216·� HQJDJHPHQW� ZLWK� WKH��
(73�EHJDQ�ZLWK�WKH��QG�1DWLRQDO�:RUNVKRS�RQ�
5XUDO�7RXULVP�LQ�1HZ�'HOKL�LQ�-XQH������ZKHUH�
ZH�SUHVHQWHG�D�SDSHU�RQ�¶6XVWDLQDEOH�7RXULVP·��
IROORZHG� E\� IDFLOLWDWLQJ� D� ZRUNVKRS� RQ� ¶&ULWLFDO�
,VVXHV� LQ� 7RXULVP·� DW� WKH� ,QVWLWXWH� RI� 5XUDO�
0DQDJHPHQW��,50$��$QDQG�LQ�6HSWHPEHU�������
7KHVH� HYHQWV� JDYH� (48$7,216� DQ� RSSRUWXQLW\�
WR� LQWHUDFW� ZLWK� VRPH� RI� WKH� LPSOHPHQWLQJ��
DJHQFLHV�� PHPEHUV� RI� WKH� YLOODJH� WRXULVP�
FRPPLWWHHV� DQG� ORFDO� FRPPXQLW\� LQYROYHG�
LQ� LPSOHPHQWLQJ� WKH� (73�� (48$7,216� WKHQ�
VXEPLWWHG� D� SURSRVDO� WR� 81'3� WR� GRFXPHQW��
DQG� UHYLHZ� WKH� (73�� (48$7,216� IHOW� WKDW� WKLV��
ZDV�DQ�HVVHQWLDO�VWHS�WR�EH�XQGHUWDNHQ�EHIRUH�
WKH� FORVH� RI� WKH� SURMHFW� LQ� ����� DV� WKH� (73��
PRGHO� ZRXOG� SUREDEO\� EH� DGRSWHG� E\� 0R7� WR��
VFDOH� XS� DQG� UHSOLFDWH� UXUDO� WRXULVP� LQ� WKH��
FRXQWU\��7KLV�UHYLHZ�SURFHVV�FRXOG�EH�D�SRWHQWLDO�
OHDUQLQJ� DQG� UH�VWUDWHJLVLQJ� VSDFH� IRU� WKH�
FRQFHUQHG� 'HSDUWPHQWV�� DJHQFLHV� DQG� ORFDO�
FRPPXQLWLHV� LQ� WKHLU� DWWHPSWV� WR� LPSOHPHQW�
VXVWDLQDEOH�UXUDO�WRXULVP�SURMHFWV�LQ�WKH�IXWXUH��

���7R�FULWLFDOO\�REVHUYH��UHYLHZ�WKH�(QGRJHQRXV�
7RXULVP�3URMHFW�VR�DV�WR�VWUHQJWKHQ�WKLV�DV�D��
VXVWDLQDEOH� UXUDO� WRXULVP� PRGHO� IRU� IXWXUH�
HQGHDYRXUV�RQ�UXUDO�WRXULVP�LQ�,QGLD��
���6\VWHPDWLF�	�FRPSUHKHQVLYH�GRFXPHQWDWLRQ��
RI� WKH� SURFHVVHV� WKURXJK� YLVXDO��
�GRFXPHQWDU\�ÀOP��DQG�ZULWWHQ�PHGLD��UHYLHZ�
UHSRUW�DQG�GRVVLHU��

���7KURXJK� WKH� DERYH�� WR� SURYLGH� D� WRRO� IRU�
LPSOHPHQWHUV� DQG� SROLF\� PDNHUV� RI� UXUDO�
WRXULVP��

7KUHH� NH\� WHDPV� ZHUH� VHW� LQ� SODFH� IRU� WKH�
LPSOHPHQWDWLRQ� RI� WKH� SURMHFW�� 7KH\� LQFOXGHG�
WKH�UHYLHZ�WHDP��ÀOPLQJ�WHDP�DQG�WKH�DGYLVRU\�
WHDP�

� �²�7KH�5HYLHZ�WHDP�FRPSULVHG�
RI� �� SHRSOH� ZLWK� VSHFLDOLVHG� EDFNJURXQGV��
7KLV� WHDP� FDUULHG� RXW� WKH� UHYLHZ� RI� WKH� ���
LGHQWLÀHG�VLWHV���'XUJDSXU��$VVDP���&KLWUDNRWH�
�&KDWWLVJDUK��� +RGND� �*XMDUDW��� 1DJJDU�
�+LPDFKDO� 3UDGHVK��� %DQDYDVL� �.DUQDWDND���
&KDXJDQ� �0DGK\D� 3UDGHVK��� 5DJKXUDMSXU�
�2ULVVD��� 1HHPUDQD� �5DMDVWKDQ��� /DFKHQ�
�6LNNLP��	�.DUDLNXGL��7DPLOQDGX��

���������������0HPEHUV�RI�WKH�5HYLHZ�7HDP��
���������$QXUDGKD� 3DWL�� $VVRFLDWHG� ZLWK� 2[IDP��

*XMDUDW�� DV� D� SURJUDPPH� RIÀFHU�� ZRUNHG�
DV� D� VHQLRU� SURMHFW� RIÀFHU� ZLWK� 811$7,�
2UJDQLVDWLRQ� IRU� 'HYHORSPHQW� (GXFDWLRQ��
$KPHGDEDG� DQG� ZLWK� )RXQGDWLRQ� IRU�
(FRORJLFDO� 6HFXULW\�� $UHDV� RI� H[SHUWLVH��
OLYHOLKRRGV��LQVWLWXWLRQ�EXLOGLQJ�DQG�SURMHFW�
PDQDJHPHQW��

���������6DPDU� %RVX� 0XOOLFN�� &RRUGLQDWRU� RI�
-KDUNKDQG� -XQJOH� %DFKKDR� $DQGRODQ�
�-KDUNKDQG� 6DYH� WKH� )RUHVW� &DPSDLJQ��
DQG� DVVRFLDWHG� ZLWK� WKH� 1DWLRQDO� )RUXP�
RI� )RUHVW� 3HRSOHV� DQG� )RUHVW� :RUNHUV�
�1))3):���$UHDV�RI�H[SHUWLVH��VRFLDO�MXVWLFH��
GHYHORSPHQW�DQG�VXVWDLQDELOLW\�

�



��������(48$7,216�� $GLWL� &KDQFKDQL� DQG� 6KZHWD�
*DXU�� $UHDV� RI� H[SHUWLVH�� WRXULVP�
VXVWDLQDELOLW\�DQG�LPSDFWV����

�� � ²� &KDQGUDVKHNDU� 5HGG\�� D�
IUHHODQFH�ÀOP�PDNHU��EDVHG� LQ�0XPEDL�ZDV�
FKRVHQ� WR� SURGXFH� �GLUHFW�VKRRW�HGLW�� WKH�
DXGLR��YLVXDO�GRFXPHQWDWLRQ� IRU� WKH�SURMHFW��
%DVHG� RQ� VSHFLÀF� UHTXLUHPHQWV� VXFK� DV�
VFULSW��VRXQG��HGLWLQJ��DQG�FDPHUD��DGGLWLRQDO�
UHVRXUFHV�ZHUH�EURXJKW�LQ�

� ²� 7KH� DGYLVRU\� JURXS��
FRPSULVHG� RI� �� H[SHUWV� WR� JLYH� RYHUDOO��
GLUHFWLRQ�DQG�JXLGDQFH�WR�WKH�SURMHFW��

�����0HPEHUV�RI�WKH�$GYLVRU\�7HDP���
��������$UYLQG� /RGD\D�� $FDGHPLF� DQG� FRQVXOWDQW�

LQ� WKH�DUHD�RI�VWUDWHJLF�GHVLJQ� ��SURGXFWV��
FRPPXQLFDWLRQV�� HQYLURQPHQWV�� VHUYLFHV�
DQG� V\VWHPV� �� SULYLOHJLQJ� WKH� HQG�XVHU�
SHUVSHFWLYH��7HDFKHV�DW�WKH�6ULVKWL�6FKRRO�
RI�$UW��'HVLJQ�	�7HFKQRORJ\� LQ�%DQJDORUH��
,QGLD�� DQG�KLV�ZRUN�H[SHULHQFH� VSDQV� WKH�
FRUSRUDWH��DFWLYLVW�DQG�DFDGHPLF�VHFWRUV�

���������1LQD� 5DR�� � 5HVHDUFKHU� DQG� FRQVXOWDQW� LQ�
WKH�ÀHOG�RI�WRXULVP��+DV�ZULWWHQ�H[WHQVLYHO\�
RQ�WRXULVP�SROLF\��SODQQLQJ��VRFLRORJ\�DQG�
DQWKURSRORJ\� RI� WRXULVP�� ZLOGOLIH� WRXULVP��
LVVXHV� RI� LQGLJHQRXV� SHRSOHV�� JHQGHU�
LVVXHV�LQ�WRXULVP�SROLF\�DQG�PDQDJHPHQW��
FULWLFDO�WKHRU\�DQG�WRXULVP�HGXFDWLRQ��1LQD�
5DR� LV� D� YLVLWLQJ� SURIHVVRU� DW� WKH� &HQWUH�
IRU� -DZDKDUODO�1HKUX�6WXGLHV�� -DPLD�0LOLD�
,VODPLD�8QLYHUVLW\��1HZ�'HOKL

��������3URI� .� 9� 5DMX�� $FDGHPLF� DW� WKH� ,QVWLWXWH�
RI�5XUDO�0DQDJHPHQW�$QDQG��*XMDUDW�DQG�
KDV�DOVR�EHHQ�DVVRFLDWHG�ZLWK�WKH�(73�DV�
DQ�DGYLVRU�RQ�LQVWLWXWLRQ�EXLOGLQJ��

$V�WKH�UHYLHZ�SURFHVV�FRXOG�QRW�EH�FRQGXFWHG�RQ�
DOO����VLWHV��D�VDPSOH�VHOHFWLRQ�RI����VLWHV�ZDV�
XQGHUWDNHQ�� $Q� LQGLFDWRU� PDWUL[� ZDV� SUHSDUHG�
GUDZLQJ� IURP� WKH� DLPV� DQG� REMHFWLYHV� RI� WKH�
(73� DQG� IURP� (48$7,216·� RZQ� H[SHULHQFHV� 	�
LQVLJKWV�RI�WRXULVP��7KLV�PDWUL[�ZDV�XVHG�DV�WKH�

IUDPHZRUN�WR�FROOHFW�LQIRUPDWLRQ�RQ�DOO����VLWHV�
GXULQJ� D�PHHWLQJ� RUJDQLVHG�ZLWK� RIÀFLDOV� IURP�
81'3��DQG�WKH�QDWLRQDO�FRQVXOWDQW�WR�WKH�(73�

7KH� LQIRUPDWLRQ� IURP� WKH� LQGLFDWRU�PDWUL[� ZDV�
WKHQ� DQDO\VHG�� � 8VLQJ� D� UHSUHVHQWDWLYH� VHW� RI�
LVVXHV��JHRJUDSKLFDO�FRYHUDJH��W\SH�RI�WRXULVP��
WKH�VWDJH�DW�ZKLFK�WKH�VLWH�LV�ZLWKLQ�WKH�WRXULVP�
OLIH� F\FOH�� GLIIHUHQW� DSSURDFKHV� DGRSWHG� ZKLOH�
LPSOHPHQWLQJ� WKH� (73�� HWF��� ��� VLWHV� ZHUH�
VHOHFWHG�� 6L[� VLWHV� ZHUH� FKRVHQ� IURP� WKH� *R,�
81'3·V� ��� VLWHV� UHDG\� IRU� PDUNHWLQJ� DV� WKH\�
DUH�LQ�DQ�DGYDQFHG�VWDJH�ZLWKLQ�WKH�SURMHFW�OLIH�
F\FOH��DQG���IURP�WKH�UHPDLQLQJ�VLWHV���

7KLV� SURMHFW� DOVR� FKRVH� WZR� QRQ�(73� VLWHV��
WKDW� DUH� LQLWLDWLYHV� E\� ORFDO� FRPPXQLWLHV� RU�
IXQGHG� WKURXJK� RWKHU� VRXUFHV� IRU� WKH� VWXG\�� ,W��
ZDV� IHOW� WKLV� ZRXOG� KHOS� EULQJ� DERXW��
FURVV�OHDUQLQJ� DQG� FRPSDULVRQ� LQ� ZD\V� DQG�
DSSURDFKHV� RI� GHYHORSLQJ� FRPPXQLW\� EDVHG�
UXUDO� WRXULVP�� 7KH� WZR� QRQ�(73� LQLWLDWLYHV�
FKRVHQ� ZHUH� 6XQGHUEDQV� �:HVW� %HQJDO���
DQG�&KRWL�+DOGZDQL��8WWDUDNKDQG���6XQGHUEDQV�
KDG� D� VWURQJ� IRFXV� RQ� FRPPXQLW\�SULYDWH�
SDUWQHUVKLS� DQG� &KRWL� +DOGZDQL� ZDV� SDUW�
RI� D� FRPPXQLW\�EDVHG� WRXULVP� SURMHFW� LQ��
���������� DQG� LW� ZDV� IHOW� WKDW� DV� ERWK� ZHUH��
RQJRLQJ� YHQWXUHV� WKH� DVSHFW� RI�
ORQJ� WHUP� VXVWDLQDELOLW\� FRXOG� DOVR�
EH� H[SORUHG�� +RZHYHU� WKH� IDFWRUV��
DQG� IUDPHZRUNV� OLQNHG� WR� WKHVH� ZHUH� TXLWH�
GLIIHUHQW� IURP� WKRVH� RI� WKH� (73� DQG� VR� LW��
ZDV� QRW� YHU\� XVHIXO� WR� LQFOXGH� H[DPSOHV� IURP�
WKHP� LQ� WKLV� DQDO\VLV�� &DVH� VWXGLHV� RQ� WKHVH�
WZR�VLWHV�DUH�SXEOLVKHG�LQ�WKH�GRVVLHU��DQRWKHU�
RXWSXW�RI�WKLV�SURMHFW���

�



.DUQDWDND��
�6RXWK�,QGLD�

'LVWULFW�$GPLQLVWUDWLRQ�WKURXJK��
9LOODJH�7RXULVP�&RPPLWWHH��97&��
KLUHG�D�ORFDO�FRQWUDFWRU�EDVHG�LQ�
6LUVL

%$,)�,QVWLWXWH�)RU�5XUDO�
'HYHORSPHQW�.DUQDWDND��%$,)�

0DGK\D�3UDGHVK�
�&HQWUDO�,QGLD�

'LVWULFW�$GPLQLVWUDWLRQ�WKURXJK�
:DWHU�:RUNV�'HSW��0DQGOD��QRZ�
WKURXJK��97&

1DWLRQDO�,QVWLWXWH�2I�:RPDQ�&KLOG�
DQG�<RXWK�'HYHORSPHQW��1,:&<'�

&KKDWWLVJDUK�
�&HQWUDO�,QGLD�

'LVWULFW�$GPLQLVWUDWLRQ��WKURXJK�
WKH�%'2�RIÀFH�LQ�&KLWDUNRWH���QRZ�
WKURXJK��97&

6DDWKL�6DPDM�6HYL�6DQVWKD��6DDWKL�

$VVDP��1RUWK�(DVW�
,QGLD

'LVWULFW�$GPLQLVWUDWLRQ��WKURXJK�
WKH�&RQVWUXFWLRQ�&RPPLWWHH�LQ�
'XUJDSXU��QRZ�WKURXJK�97&�

1RUWK�(DVW�6RFLDO�7UXVW��1(67�

*XMDUDW��:HVW�,QGLD� 'LVWULFW�$GPLQLVWUDWLRQ��WKURXJK�+XQQDUVKDOD�EDVHG�LQ�%KXM
.XWFK�0DKLOD�9LNDV�6DQJDWKDQ�
�.096��

7DPLO�1DGX��6RXWK�
,QGLD� 'LVWULFW�$GPLQLVWUDWLRQ '+$1�)RXQGDWLRQ��'KDQ�

6LNNLP��1RUWK�(DVW�
,QGLD� ']XPVD ']XPVD

+LPDFKDO�3UDGHVK�
�1RUWK�,QGLD�

'LVWULFW�$GPLQLVWUDWLRQ�²�WKURXJK�
97&

6RFLHW\�IRU�WKH�$GYDQFHPHQW�RI�
9LOODJH�(FRQRP\��6$9(�

5DMDVWKDQ��:HVW�
,QGLD� 'LVWULFW�$GPLQLVWUDWLRQ� 6RFLDO�$FWLRQ�IRU�+XPDQ�5HVRXUFH�

'HYHORSPHQW��62+$5'�

2ULVVD��(DVW�,QGLD�

,QGLDQ�1DWLRQDO�7UXVW�IRU�$UW�
DQG�&XOWXUDO�+HULWDJH��,17$&+���
WKURXJK�D�ORFDO�FRQWUDFWRU�EDVHG�LQ�
%KXEDQHVKZDU

,QGLDQ�1DWLRQDO�7UXVW�IRU�$UW�DQG�
&XOWXUDO�+HULWDJH��,17$&+�

�

7KH�WDEOH�OLVWV�WKH����(73�VLWHV�FKRVHQ�IRU�UHYLHZ�DQG�WKH�DJHQFLHV�UHVSRQVLEOH�IRU�LPSOHPHQWLQJ�WKH�
LQIUDVWUXFWXUH��KDUGZDUH��ZRUN�SODQ�DQG�WKH�FDSDFLW\�EXLOGLQJ��VRIWZDUH��ZRUN�SODQ�



��

&ULWHULD� �PDWUL[�� DGRSWHG� IRU� WKH� VHOHFWLRQ��
RI�WKH�VLWHV

� �� *HRJUDSKLFDO�
/RFDWLRQ�� 1DWXUDO� 5HVRXUFHV�� &RQQHFWLYLW\��
,QIUDVWUXFWXUDO�)DFLOLWLHV

����������������,PSOHPHQWLQJ� $JHQF\�� 3DQFKD\DWV� ��
6WDWH�7RXULVP�'HSDUWPHQWV���1*2�

����������������/LYHOLKRRG�2SWLRQV��GHYHORSPHQW�RI�QHZ�
OLYHOLKRRG�RSWLRQV�IRU�WKH�ORFDO�FRPPXQLW\�
���JXLGHV��ORFDO�FXLVLQH��KDQGLFUDIWV�DQG�
SHUIRUPLQJ�DUWV��VWUHQJWKHQLQJ�ROG�RQHV

����������������&DSDFLW\�%XLOGLQJ�3URJUDPV�� WUDLQLQJ� LQ�
KDQGLFUDIW��JXLGHV��FXLVLQH���PDUNHWLQJ��
HWF

��������������9LOODJH� 7RXULVP� &RPPLWWHHV�� :KHWKHU�
IXQFWLRQDO�� IRUPHG�� RU� QRQ�H[LVWHQW�� LWV�
UROH�²�PHPEHUV��SDUWLFLSDWLRQ��GHFLVLRQ�
PDNLQJ� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH�
SURMHFW

���������������3DUWLFLSDWLRQ�RI�ORFDO�FRPPXQLW\��VSHFLDO�
HPSKDVLV� RQ� ZRPHQ�� \RXWK� DQG� RWKHU�
PDUJLQDOL]HG�JURXSV�

���������������&RQVHUYDWLRQ�DQG�5HYLYDO�RI�DUW�	�FUDIW��
FXOWXUDO�WUDGLWLRQV��

���������������7RXULVP�LPSDFWV��FRGHV���FKDUWHUV�

� �� :KHWKHU� WKH� VLWH� � LV�
UHDG\� IRU� PDUNHWLQJ� RU� QRW"� +RZ� KDV� WKH�
VLWH� EHLQJ� SURPRWHG�� ZKDW� DUH� WKH� PHDQV� RI�
SURPRWLRQ�DQG�SRVLWLRQLQJ�RI� WKH�VLWH"�:KDW� LV�
WKH�97&·V�DQG�WKH�1*2·V�UROH�LQ�PDUNHWLQJ�RI�WKH�
VLWH�DV�UXUDO�WRXULVP�GHVWLQDWLRQ��:KHUH�DUH�WKH�
VLWHV�LQ�WHUPV�RI�WRXULVP�SHUVSHFWLYH�SODQV�DQG�
EXVLQHVV�SODQV"�

����������������$FFRPPRGDWLRQ� )DFLOLW\�� ZKHWKHU� WKH�
DFFRPPRGDWLRQ� LV� DYDLODEOH� RU� QRW��
QDWXUH�RI��DFFRPPRGDWLRQ��L�H��FHQWUDO��
KRPH�VWD\V���YHUQDFXODU�DUFKLWHFWXUH

����������������/LYHOLKRRG�2SWLRQV��LV�WKH�LQIUDVWUXFWXUH�
EHLQJ�FUHDWHG�D�VRXUFH�RI�OLYHOLKRRG�IRU�
WKH�ORFDO�SRSXODWLRQ

����������������(QYLURQPHQWDO� &RQFHUQV�� LVVXHV� RI�
SROOXWLRQ�� GHDOLQJ�ZLWK� LVVXHV� RI� ZDVWH�
PDQDJHPHQW�� VDQLWDWLRQ� IDFLOLWLHV��
FRQVHUYDWLRQ� DQG� PDQDJHPHQW� RI� WKH�
HQYLURQPHQW

����������������,QWHUSUHWDWLRQ� &HQWUH�� 3UHVHQFH� RI�
,QWHUSUHWDWLRQ� &HQWUH� DQG� LWV� VHUYLFHV�
DV�VKRSV�IRU�VHOOLQJ�RI�FUDIW��DYDLODELOLW\�
RI�WKHDWUH�IRU�FXOWXUDO�SHUIRUPDQFHV�E\�
ORFDO�DUWLVWV��IXQFWLRQV

����������������2WKHU� ,QIUDVWUXFWXUDO� )DFLOLWLHV�� 6RODU�
OLJKWLQJV�� LQWHUQDO� URDGV� LQ� WKH� YLOODJH�
DQG�DQ\�RWKHU�QHZ�FRQVWUXFWLRQV

��$SSURDFK�DQG�
GHVLJQ�RI�WKH�(73��YDULRXV�LQVWLWXWLRQV�LQYROYHG��
FRQYHUJHQFH��IXQGV�DQG�IXQGV�ÁRZ�V\VWHP�DQG�
PRQLWRULQJ��UHYLHZ��UHÁHFWLRQ�SURFHVVHV�

%HIRUH� FRPPHQFHPHQW� RI� ÀHOG� YLVLWV� WR� WKH�
VHOHFWHG� VLWHV� WKH� WHDP� RI� UHYLHZHUV�� ÀOP�
DQG� VHOHFW� PHPEHUV� RI� DGYLVRU\� WHDP� DQG��
(48$7,216� PHW� WR� ZRUN� RXW� D� IUDPHZRUN� IRU�
WKH� UHYLHZ� �$QQH[XUH����� 7KLV�ZDV�DOVR� VKDUHG�
ZLWK� RWKHU�PHPEHUV� RI� WKH� DGYLVRU\� WHDP�DQG�
IHHGEDFN� VRXJKW� IURP� WKHP�� 7KH� FRQWRXUV� RI�
WKH� UHYLHZ� IUDPHZRUN� FRPSULVHG� RI� �� EURDG�
FDWHJRULHV�
D��7RXULVP�
E���,QIUDVWUXFWXUH�'HYHORSPHQW��&DSDFLW\�EXLOGLQJ�
	�6\QHUJLHV�

F���6RFLDO� -XVWLFH�� &RPPXQLW\� (QJDJHPHQW��
:RPHQ�DQG�&RQÁLFWV
G��,QVWLWXWLRQV�DQG�,QVWLWXWLRQ�%XLOGLQJ�DQG
H��3URMHFW�0DQDJHPHQW

$W� HDFK� VLWH� D� UDQJH� RI� VWDNHKROGHUV� ZHUH���
LGHQWLÀHG� DQG� GLVFXVVLRQV� KHOG� ZLWK� WKHP�
�$QQH[XUH� ���� ,Q� WKH� SURFHVV�� WKH� UHYLHZ�
WHDP� DOVR� UHDOLVHG� WKDW� ZKLOH� PHHWLQJ� WKH�
VWDNHKROGHUV�ZDV�LPSRUWDQW��LW�ZDV�DV�FULWLFDO�WR�
PHHW� ZLWK� WKH� VR� FDOOHG� ¶QRQ�VWDNHKROGHUV·� DV�
WKH�YLHZV�RI��SHRSOH�ZKR�ZHUH�QRW�LQFOXGHG��SDUW�
RI�WKH�SURMHFW�ZHUH�DV�LPSRUWDQW��9HU\�RIWHQ�WKH�
FRQÁLFWV�� GLVUXSWLRQV� LQ� LPSOHPHQWDWLRQ� FRXOG�
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EH�XQGHUVWRRG�RQO\�DIWHU�WDNLQJ�WKHLU�SHUFHSWLRQV�
DQG� SRVLWLRQV� LQWR� DFFRXQW� RI� WKH� (73�� 6SHFLDO�
HIIRUWV�ZHUH�PDGH�WR�PHHW�WKH�ZRPHQ�DQG�WKH�
PDUJLQDOLVHG�VHFWLRQV�RI�WKH�FRPPXQLW\��'XULQJ�
WKH� ÀHOG� YLVLWV� DWWHPSWV� ZHUH� PDGH� WR� PHHW�
ZLWK� DOO� VWDNHKROGHUV� JURXSV�� DQG� LI� LW� ZDV� QRW�
SRVVLEOH�WR�PHHW� WKHP�LQ�JURXSV�� WKHQ�DW� OHDVW�
���� PHPEHUV� IURP� HDFK� LQVWLWXWLRQ� �JURXS��
FUHDWHG� ZHUH� PHW�� 7KH� VWDNHKROGHUV�� ZKR� WKH�
UHYLHZ�WHDP�PHW��FDQ�EH�EURDGO\�FODVVLÀHG�DV�����
���������������,PSOHPHQWDWLRQ�DJHQFLHV
���������������9LOODJH�7RXULVP�&RPPLWWHH��97&�
����������������3DQFKD\DW�� 9LOODJH� 'HYHORSPHQW�

&RPPLWWHHV
����������������'LVWULFW� &ROOHFWRU� �� 0DJLVWUDWH�� %ORFN�

'HYHORSPHQW�RIÀFHUV�
����������������6WDWH� 7RXULVP� %RDUG� ²� &KKDWWLVJDUK�

�ZKR�ZHUH�UHVSRQVLEOH�IRU�LQIUDVWUXFWXUH�
GHYHORSPHQW��ZRUN�LQ�&KLWUDNRWH�EHIRUH�
LW�ZDV�JLYHQ�WR�WKH�'&�²�-DJGDOSXU�

����������������:RPHQ�� <RXWK�� 0DUJLQDOLVHG� JURXSV�
DQG�WKH�ORFDO�FRPPXQLW\

����������������0HPEHUV� RI� LQVWLWXWLRQV� IRUPHG� ���
DUWLVDQ��FUDIW��JXLGHV��FXLVLQH��KRVSLWDOLW\��
WKHDWUH��HWF��

7KH�UHYLHZ�WHDP�DOVR�LQWHUDFWHG�/HHQD�1DQGDQ��
-RLQW� 6HFUHWDU\�� 0LQLVWU\� RI� 7RXULVP� DQG� ZLWK�
$PLWDEK� .DQW�� IRUPHU� -RLQW� 6HFUHWDU\��0LQLVWU\�
RI� 7RXULVP�� WR� XQGHUVWDQG� WKH� SURMHFW� IURP�
WKH�SHUVSHFWLYH�RI� WKH�0R7� WKHLU�REMHFWLYHV� IRU�
FRQFHSWXDOLVLQJ�D�SURMHFW�RI�WKLV�QDWXUH�DQG�KRZ�
WKH\�SODQ�WR�WDNH�WKLV�IRUZDUG�LQ�UHODWLRQ�WR�SROLF\�
DQG�LPSOHPHQWDWLRQ��$�GLVFXVVLRQ�ZDV�DOVR�KHOG�
ZLWK� RIÀFLDOV� IURP� 81'3� �� 3UHPD� *HUD� �+HDG��
3RYHUW\� 8QLW��� -RKQ� %RUJR\DU\� �3URJUDPPH�
0DQDJHU�,&7��DQG�5��.��$QLO��3URMHFW�2IÀFHU�(73��
DQG�ZLWK�.DELU�9DMSH\L�	�$QMXQ�0LWUD��HPSDQHOOHG�
DUFKLWHFWV���	�3URI�.�9�5DMX��DGYLVRU���UHVRXUFH�
SHUVRQ�IRU�LQVWLWXWLRQ�EXLOGLQJ���

$OO�LQWHUYLHZV�ZHUH�UHFRUGHG�DQG�WUDQVFULEHG���

$SDUW� IURP� WKH� SULPDU\� GDWD� FROOHFWHG� RQ� VLWH��
WKH�LPSOHPHQWLQJ�DJHQFLHV�ZHUH�DOVR�UHTXHVWHG�
WR�VKDUH�ZLWK�XV�WKH�VHFRQGDU\�GDWD�JHQHUDWHG�

E\�WKHP�LQ�WKH�FRXUVH�RI�WKH�SURMHFW�DV�WKLV�ZRXOG�
KHOS�LQ�JLYLQJ�WKH�UHYLHZ�WHDP�D�EDFNJURXQG�RI�
WKH�ZRUN�FRPSOHWHG�� UHSRUWLQJ�QRUPV�DQG�KHOS�
LQ�DQDO\VLV��7KH�EDVHOLQH�VXUYH\�GRFXPHQW��WKH�
TXDUWHUO\� SURJUDP� SHUIRUPDQFH� DQG� ÀQDQFLDO�
UHYLHZ� UHSRUWV�� YDULRXV� SUHVHQWDWLRQV�PDGH� DW�
WKH�ZRUNVKRSV��ZHUH�WKH�EXON�RI�WKH�VHFRQGDU\�
PDWHULDO� UHFHLYHG� IURP� WKH� LPSOHPHQWLQJ�
DJHQFLHV��:H�DOVR�UHFHLYHG�LQIRUPDWLRQ�UHJDUGLQJ�
VRPH�WRXULVP�SHUVSHFWLYH�SODQV��EXVLQHVV�SODQV��
YLVLRQ�GRFXPHQW�IRU�WRXULVP��FKDUWHUV��HWF��81'3�
VKDUHG� WKH�QHZVOHWWHUV� WKDW� WKH\�KDYH�EURXJKW�
RXW�DV�ZHOO�DV�VRPH�FRQFHSWXDO�GRFXPHQWV�DQG�
WKH�0R7�VKDUHG�WKH�FLUFXODUV�DQG�PLQXWHV�RI�WKH�
UHJLRQDO�PHHWLQJV�KHOG��

7KH� WLPHIUDPH� IRU� WKH� RYHUDOO� SURMHFW� ZDV� ��
PRQWKV��ZLWK�WKH�UHYLHZ�SURFHVV�WR�EH�FRPSOHWHG�
ZLWKLQ���PRQWKV�

$V� D� SDUW� RI� WKH� UHYLHZ� SURFHVV�� FRQYHQLHQW�
GDWHV� ZHUH� VRXJKW� IURP� WKH� LPSOHPHQWLQJ�
DJHQFLHV� DV� WR� ZKHQ� WKH� UHYLHZ� WHDP� FRXOG�
YLVLW� WR� KDYH� GLVFXVVLRQV� DQG� KHDU� IURP� WKH�
YDULRXV�JURXSV�ZKR�KDYH�EHHQ�LQYROYHG�ZLWK�WKH�
LPSOHPHQWDWLRQ�RI�WKH�SURMHFW��$W�HDFK�VLWH�WKH�
UHYLHZ�WHDP�VSHQW�WZR�GD\V�LQWHUDFWLQJ�ZLWK�WKH�
YDULRXV�VWDNHKROGHUV�RI�WKH�SURMHFW��

7KH�VFKHGXOH�RI�ÀHOG�YLVLWV�XQGHUWDNHQ�LV�JLYHQ�
EHORZ�
����������������5RXQG��� )LHOG� 9LVLW� �� ��WK�²���UG� )HE�

����� &KLWUDNRWH�� &KRXJDQ�� 1HHPUDQD��
.DUDLNXGL�DQG�%DQDYDVL�

����������������5RXQG���)LHOG�9LVLW�����UG�����WK�0DU������
5DJKXUDMSXU�� 6XQGHUEDQV�� 'XUJDSXU�
DQG�/DFKHQ�

����������������5RXQG���)LHOG�9LVLW��� ���WK�0DU�²��WK�
$SU������+RGND��&KRWL�+DOGZDQL��1DJJDU�
DQG�'HOKL��

����������������5RXQG���)LHOG�9LVLW���DQG����)LOP�URXQG�
²���WK�²���WK�$SU����WK�$SU�����WK�0D\�
	� ��WK� -XQ� ����� &KLWUDNRWH�� +RGND��
$QDQG��'HOKL��.DUDLNXGL��'XUJDSXU�DQG�
5DJKXUDMSXU��
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7KH�WLJKW�WLPH�VFKHGXOHV�WR�FRPSOHWH�WUDYHO�DQG�
UHSRUW� ZULWLQJ� KDYH� EHHQ� D� FRQVWUDLQW�� DV� WKH�
UHYLHZ�WHDP�PHPEHUV�KDG�OLPLWHG�WLPH�EHWZHHQ�
WKH�ÀHOG�YLVLWV�DQG�UHSRUW�ZULWLQJ��7KXV�WLPH�IRU�
UHÁHFWLRQ� DQG� GHWDLOHG� GLVFXVVLRQV� WR� FDSWXUH�
WKH� OHDUQLQJV� DQG� H[SHULHQFHV� RI� WKH� SURMHFW�
ZDV�OLPLWHG��$OVR�ZKLOH�WZR�GD\V�ZHUH�VXIÀFLHQW�
DW� PRVW� VLWHV� ZH� YLVLWHG�� LQ� VRPH� SODFHV� OLNH�
.DUDLNXGL� DQG� +RGND� WKH� WHDP� IHOW� WKDW� PRUH�
LQWHUDFWLRQ�WLPH�ZDV�UHTXLUHG��

$�NH\�VWDNHKROGHU�LQ�WKLV�SURMHFW�LV�WKH�WRXULVW�IURP�
ZKRP�WKH�WHDP�ZDV�XQDEOH�WR�JHW�PDQ\�LQSXWV��
:KLOH� PDQ\� RI� WKH� VLWHV� KDYH� EHHQ� UHFHLYLQJ�
WRXULVWV�LQ�WKH�SDVW��WKH�FRQWULEXWLRQ�RI�WKH�(73�
LV� VWLOO� LQ� WKH� QDVFHQW� VWDJH� DQG� WKHUHIRUH� WKH�
LQWHUDFWLRQ�ZLWK�WKH�WRXULVWV�KDV�EHHQ�OLPLWHG��

&RPPXQLFDWLRQ�� DW� WLPHV�� ZDV� D� FRQVWUDLQW��
:KLOH�DW�PRVW�VLWHV�WKH�WHDP�GLG�KDYH�DGHTXDWH�
ODQJXDJH�VNLOOV�WR�HQJDJH�GLUHFWO\��LQ�.DUDLNXGL��
%DQDYDVL� DQG� 'XUJDSXU� ZH� UHOLHG� RQ� WKH�
LPSOHPHQWLQJ�DJHQFLHV�IRU�WUDQVODWLRQV����

,Q�/DFKHQ��WKH�UHYLHZ�WHDP�ZDV�XQDEOH�WR�PHHW�
ZLWK� NH\� VWDNHKROGHUV� RI� WKH� SURMHFW� DV� WKH�
FRPPXQLW\� ZDV� EXV\� ZLWK� LWV� DQQXDO� ']XPVD�
�/RFDO�6HOI�*RYHUQLQJ�,QVWLWXWLRQ��HOHFWLRQ������������

$QRWKHU� FKDOOHQJH� ZDV� LQ� UHJDUG� WR� WKH�
YROXPLQRXV� SULPDU\� DQG� VHFRQGDU\� GDWD� WKDW�
WKH�WHDP�QHHGHG�WR�DQDO\VH��'XH�WR�FRQVWUDLQWV�
RI� WLPH�� ZH� ZHUH� XQDEOH� WR� GR� FRPSOHWH�
WUDQVFULSWLRQV� DQG� WKHUHIRUH� DGRSWHG� WKH�
DSSURDFK�RI�OLVWHQLQJ�WR�WKH�DXGLRV�DQG�ZRUNLQJ�
ZLWK� NH\�� UHOHYDQW� LQIRUPDWLRQ�� 7KH� SRVVLELOLW\�
WKDW�VRPH�LQIRUPDWLRQ�ZDV�QRW�FDSWXUHG�RU�QRW�
LQWHUSUHWHG�DFFXUDWHO\�UHPDLQV��

7KH�PHPEHUV�RI�WKH�UHYLHZ�WHDP�KDG�GHOLQHDWHG�
EURDG� DUHDV� WKDW� HDFK� RI� WKHP� ZRXOG� EH�
´UHVSRQVLEOHµ� IRU�� +RZHYHU�� WKH� DUHDV� RI� WKLV�
SURMHFW� LQWHUFRQQHFW� DQG� RYHUODS� ZLWK� HDFK�
RWKHU��7KXV��WKLV�UHSRUW�LV�WKH�FRPELQHG�HIIRUW�RI�
DOO�WKH�UHYLHZHUV��

7KH�FKDSWHU�RXWOLQH�IROORZHG�IRU�WKH�UHYLHZ�UHSRUW�
LV�GHWDLOHG�EHORZ���
&KDSWHU���²�,QWURGXFWLRQ
&KDSWHU���²�5HYLHZ�SURFHVV
&KDSWHU���²�7RXULVP�
6HFWLRQ� ���� ²� 7RXULVP� &RQWH[W� DQG�
'HYHORSPHQW
6HFWLRQ� ���� ²� 7RXULVP� 3URGXFW�� ,QIUDVWUXFWXUH�
'HYHORSPHQW�DQG�0DUNHWLQJ
6HFWLRQ�����²�7RXULVP�,PSDFWV�
&KDSWHU���²�(TXLW\��(PSRZHUPHQW��6RFLDO�-XVWLFH�
DQG�'HYHORSPHQW
&KDSWHU���²�,QVWLWXWLRQ�%XLOGLQJ
&KDSWHU���²�&DSDFLW\�%XLOGLQJ
&KDSWHU���²�3URMHFW�0DQDJHPHQW�
&KDSWHU���²�5HFRPPHQGDWLRQV�DQG�*XLGHOLQHV

(48$7,216� DV� WKH� FRRUGLQDWLQJ� RUJDQLVDWLRQ�
KDG� WKH� UHVSRQVLELOLW\� RI� SXWWLQJ� WKH� UHSRUW�
WRJHWKHU��$�GUDIW�RI� WKH� UHSRUW�ZDV�VKDUHG� LQ�D�
FRQVXOWDWLRQ�ZKHUH�PHPEHUV�RI�WKH�UHYLHZ�WHDP�
SUHVHQWHG� WKHLU� ÀQGLQJV� WR� RIÀFLDOV� IURP� 0R7��
81'3�DQG�WKH�DGYLVRU\�SDQHO��6XJJHVWLRQV�DQG�
IHHGEDFN�ZDV�VRXJKW�DQG�LQFRUSRUDWHG�ZKHUHYHU�
SRVVLEOH��

0DLQ�0HQX
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7KLV�VHULHV�RI���VXE�FKDSWHUV�DWWHPSWV�WR�UHYLHZ�
WKH� (73� IURP� WKH� SHUVSHFWLYH� RI� VXVWDLQDEOH��
HTXLWDEOH� DQG� SHRSOH�FHQWUHG� WRXULVP�� 7KLV�
VHFWLRQ� DWWHPSWV� WR� FDSWXUH� DQG� DQDO\VH� NH\�
ÀQGLQJV�DQG�OHDUQLQJV�LQ�UHODWLRQ�WR�WKH�VHOHFWLRQ�
RI�WKH�VLWHV�LQ�D�WRXULVP�FRQWH[W�DQG�H[SHFWDWLRQV�
RI�WKH�FRPPXQLW\�OLQNHG�WR�WRXULVWV�DQG�WRXULVP�

7KH� FRUH� FULWHULD� IRU� WKH� VHOHFWLRQ� RI� D� VLWH�
IRU� WKH� (73� ZHUH� ÀUVWO\� WKDW� LWV� IRFXV� VKRXOG�
HVVHQWLDOO\� EH�RQ� WKH�HQGRJHQRXV� L�H�� ¶WRXULVP�
UHVRXUFHV�IURP�ZLWKLQ·��WUDGLWLRQ��FXOWXUH��FUDIWV��
HQYLURQPHQW�DQG�ZLOGOLIH��VNLOOV�DQG� LQGLJHQRXV�
NQRZOHGJH��� 6HFRQGO\� WR� KDYH� SUR[LPLW\� WR�
DQ� H[LVWLQJ� WRXULVW� FLUFXLW� VR� DV� WR� GUDZ� IURP�
LW� DQG� WR� VSUHDG� WRXULVP� DFWLYLW\�� 7KLV� ZDV�
VHHQ� WR� FRQWULEXWH� DOVR� WR� PLQLPL]H� UHOLDQFH�
RQ� SRFNHWV� RI� H[LVWLQJ� KLJK� LQWHQVLW\� WRXULVP��
7KLUGO\��WR�KDYH�EDVLF�SURYLVLRQV�RI�LQIUDVWUXFWXUH��
DOUHDG\� LQ� SODFH� �DFFHVV� WR� URDGV�� SRZHU���
ZDWHU�VXSSO\��HWF���)RXUWKO\��DQG�PRVW�LPSRUWDQW��
WKDW� WKHUH� LV� LQWHUHVW� DQG� FDSDFLW\� LQ� WKH�
FRPPXQLW\�WR�DGRSW�DQG�UXQ�WKH�GHVLUHG�PRGHOV�
RI� HQGRJHQRXV� WRXULVP��� $QRWKHU� NH\� FULWHULD�
ZDV�DOVR�WKH�DYDLODELOLW\��RI�DSSURSULDWH�VXSSRUW�
VWUXFWXUHV� �1*2V�� &%2V� 	� D� ZLOOLQJ� GLVWULFW�
DGPLQLVWUDWLRQ����

����7KHVH�FULWHULD�DUH�GHULYHG�ERWK�IURP�WKH�8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH�3URMHFW�'RFXPHQW�RI�WKH�*RYHUQPHQW�RI�,QGLD��
�����DQG�IURP�LQWHUYLHZV�ZLWK�81'3�RIÀFLDOV���
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,Q� WKH� RSLQLRQ� RI� WKH� UHYLHZ� WHDP� WKH� VLWH�
VHOHFWLRQ�FULWHULD�DQG�SURFHVV�LV�D�FULWLFDO�IDFWRU�
IRU� VXFFHVV�� :KHUH� WKHVH� KDYH� EHHQ� GLOXWHG�
RU�VKRUW�FLUFXLWHG�WKH� LPSDFWV�RQ�WKH�IRUP�DQG�
SURJUHVV� RI� WKH� SURMHFW� LV� HYLGHQW�� 7KH� DFWXDO�
SURFHVV� RI� VLWH� VHOHFWLRQ� IROORZHG� D� PRUH�
VHTXHQWLDO�SURFHVV�UDWKHU�WKDQ�HQVXULQJ�WKDW�D�
VLWH�VLPXOWDQHRXVO\�IXOÀOOHG�WKH�EDVLF�FULWHULD��,Q�
DGGLWLRQ�WR�WKH�IDFWRUV�PHQWLRQHG�DERYH��LW�VHHPV�
FULWLFDO�WR�DGG�WZR�PRUH�DV�QRQ�QHJRWLDEOH���FRUH�
FULWHULD���WKH�LQWHUHVW�DQG�ZLOOLQJQHVV�RI�WKH�'&�WR�
SOD\�D�IDFLOLWDWLYH�UROH�DQG�WKH�FRPSHWHQFH�DQG�
DELOLW\�WR�PDNH�OLQNDJHV�IRU�FDSDFLW\�EXLOGLQJ�LQ�
UHOHYDQW�DUHDV�E\�WKH�LPSOHPHQWLQJ�DJHQF\�

7KH�UHYLHZ�WHDP�IHOW� WKDW� IRU�FRPPXQLWLHV� WKDW�
NQHZ� OLWWOH� DERXW� WRXULVP�� JDXJLQJ� WKH� LQWHUHVW�
DQG�FDSDFLW\�RI�WKH�ORFDO�FRPPXQLW\�WR�HQJDJH�
LQ� D� SURMHFW� RI� WKLV� QDWXUH� DIWHU� VXSSRVHGO\�
DVVHVVLQJ� LWV� SURV� DQG� FRQV�� ZDV� QRW� UHDOO\�
IHDVLEOH�� ,W� ZDV� LPSRUWDQW� WKDW� D� V\VWHP� EH�
GHYHORSHG�SULRU�WR�ÀQDOL]DWLRQ�RI�D�VLWH�WKDW�ZRXOG�
KHOS�LQ�XQGHUVWDQGLQJ�WKH�VRFLDO�FULWHULD�DQG�IRU�
WKH� FRPPXQLW\� WR� PDNH� DQ� ´LQIRUPHG� FKRLFHµ�
RQ�ZKHWKHU�WKH\�ZLVK�WR�HQJDJH�RQ�D�SURMHFW�RI�
WKLV�QDWXUH��$OVR�NH\�TXHVWLRQV�OLNH�ZKDW�NLQG�RI�
LQVWLWXWLRQV�DOUHDG\�H[LVW��WKHLU�IXQFWLRQV��TXDOLW\�
RI�SURFHVVHV��GHJUHH�RI�GHFLVLRQ�PDNLQJ��ZKHWKHU��
WKH� FRPPXQLW\� ZDV� GLYLGHG� �� IUDJPHQWHG� RQ�
OLQHV� RI� UHOLJLRQ�� FDVWH�� FODVV�� ZKDW� ZHUH� WKH�
RWKHU�NLQGV�RI�LQHTXDOLWLHV�DQG�LQHTXLWLHV��ZHUH�



��

WKHUH� PRUH� SUHVVLQJ� GHYHORSPHQW� LVVXHV� WKDW�
QHHGHG� WR� EH� DGGUHVVHG� �� SRYHUW\�� HGXFDWLRQ��
KHDOWK�� LQGHEWHGQHVV�� VDQLWDWLRQ� DQG� DFFHVV�
WR�ZDWHU��ZKDW�ZHUH� WKH�RFFXSDWLRQDO�SDWWHUQV��
FXOWXUDO� WUDGLWLRQV� DQG� VHQVLWLYLWLHV� RI� WKH�
FRPPXQLW\�� �� WKHVH� DQG� RWKHU� TXHVWLRQV� RI�
WKLV� QDWXUH� PXVW� EH� GLVFXVVHG� DQG� GHEDWHG�
DPRQJVW�WKH�FRPPXQLW\��ZLWK�WKH�SURFHVV�EHLQJ�
IDFLOLWDWHG�E\�DQ� LPSOHPHQWLQJ�DJHQF\�DQG� WKH�
'&�EHIRUH�D�VLWH�LV�VHOHFWHG�IRU�D�WRXULVP�SURMHFW�
RI�WKLV�QDWXUH��7KH�UHDVRQ�WR�GR�WKLV�JURXQG�ZRUN�
EHIRUH�VHOHFWLRQ�LV�WKDW�ÀUVWO\��WKH�FRPPXQLW\�LV�
IDFLOLWDWHG� WR� WDNH� RZQHUVKLS� RI� D� SURFHVV� DQG�
LW�EHFRPHV� WKH�EDVLV�RI� WKHLU� ULJKW�HYHQ� WR�VD\�
QR�WR�WRXULVP��6HFRQGO\��RQO\�ZKHQ�FHUWDLQ�EDVLF�
¶RWKHU·� IDFWRUV� DUH� LQ� SODFH� DUH� WKH� FKDQFHV�
KLJKHU�IRU�WRXULVP�WR�IXQFWLRQ�VPRRWKO\���+RZHYHU�
WKLV�PLJKW�LPSO\�WKDW�WKDW�PDQ\�XQGHU�GHYHORSHG�
YLOODJHV�WKDW�JHW�GHSULYHG�RI�FRQVLGHULQJ�WRXULVP�
DV�RQH�RI�WKH�OLYHOLKRRG�RSWLRQV��,W�FDQ�EH�DUJXHG�
WKDW� KHDOWK�� HGXFDWLRQ�� VDQLWDWLRQ� HWF�� FDQ� EH�
GHYHORSHG� WKURXJK� FRQYHUJHQFH� ZLWK� RWKHU�
VFKHPHV��+RZHYHU�WKLV�ZLOO�GHSHQG�RQ�WKH�VFDOH�
RI� WKH� SURMHFW�� DQG� WKH�ZLOOLQJQHVV� RI� GLIIHUHQW�
DJHQFLHV�WR�ZRUN�WRJHWKHU���

7DVVDGXN��([HFXWLYH�'LUHFWRU��1(67���'XUJDSXU��LV�
RI�WKH�RSLQLRQ�WKDW�

(PHUJLQJ� IURP� WKH� VLWH� VHOHFWLRQ� FULWHULD� WKHUH�
VHHP�WR�EH�WKUHH�¶HQWU\�SRLQWV·�OLQNHG�WR�WRXULVP�
IRU�HDFK�VLWH��7KH�VLWH�HLWKHU�KDV�DW�LWV�FRUH�
���$�WRXULVP�DWWUDFWLRQ�RU�D�SRWHQWLDO�DWWUDFWLRQ��
EXW�D�FOHDU�´GUDZ�IDFWRUµ�WKDW�ZDV�ZRUNHG�RQ�
DQG�GHYHORSHG��RU�
���7KHUH�LV�D�OLQNHG�SUR[LPLW\�WR�DQ�H[LVWLQJ�FLUFXLW��
RU�
���,W� LV� D� VLWH� WKDW� DOUHDG\� KDV� H[LVWLQJ� WRXULVP�
DQG� QRZ� DLPV� WR� H[SDQG� WKH� FRPPXQLWLHV·�
VKDUH�RI�WKH�SLH��

,W�ZDV�DOVR�REVHUYHG�WKDW�DW�WZR�VLWHV��&KRXJDQ�
DQG�.DUDLNXGL���WKH�LPSOHPHQWLQJ�DJHQFLHV�KDYH�
FRQVFLRXVO\�ZRUNHG� WR� GHYHORS� DQG� VWUHQJWKHQ�
VWURQJ�OLQNV�WR�DOWHUQDWLYH�OLYHOLKRRGV�OHDGLQJ�WR�
VRFLR�HFRQRPLF�GHYHORSPHQW��DQG�GLUHFW�WRXULVP�
OLQNHG�LQWHUYHQWLRQV�DUH�SODQQHG�ODWHU�



��+RGND ���'XUJDSXU�
�.D]LUDQJD�
���5DJKXUDMSXU�
�%KXEDQHVKZDU�
²�3XUL�
�����1HHPUDQD
��&KRXJDQ��.DQKD��

��/DFKHQ
��1DJJDU
��%DQDYDVL
��&KLWUDNRWH
��.DUDLNXGL

��&KRXJDQ
��.DUDLNXGL

��

$OVR� LQ� WKH� VHOHFWLRQ� RI� VLWHV� LQ� WKH� (73� WKHUH�
DUH� YDU\LQJ� GHJUHHV� RI� WKH� H[SHULHQFH� RI�
UXUDOLW\�� :KLOH� DOO� WKH� ��� VLWHV� ZH� FKRVH� IRU�
WKH� UHYLHZ� DUH� FODVVLÀHG� DV� UXUDO� �WHFKQLFDOO\��
DV�SHU� WKH�&HQVXV�RI� ,QGLD�������� WKH� VLWHV� LQ�
SUR[LPLW\� WR�XUEDQ�DUHDV�GR�QRW�VXEVFULEH� WR�D�
FRPPRQO\� XQGHUVWRRG� QRWLRQ� RI� ¶UXUDOLW\� DQG�
WKH�UXUDO�H[SHULHQFH·��IRU�H�J��1DJJDU�LV�EHWZHHQ�
WKH� WZR� WRZQV� RI� .XOOX� DQG� 0DQDOL� DQG� KDV�
D� PRUH� XUEDQ� HQYLURQPHQW�� 1HHPUDQD� LV� LQ�
SUR[LPLW\� WR� 'HOKL� DQG� KDV� D� QXPEHU� RI� ODUJH�
DQG� PHGLXP� VFDOH� LQGXVWULHV� LQ� LWV� YLFLQLW\��� �

0RVW� LPSOHPHQWLQJ� DJHQFLHV� KDYH� HQJDJHG�
RQ� GLVFXVVLRQV� DURXQG� WKH� FRPPXQLW\·V�
H[SHFWDWLRQV� IURP� WRXULVP� DQG� WKH� WRXULVWV�
YLVLWLQJ� WKH� SODFH� DQG� ZKDW� DUH� WKH� WRXULVW·V�
H[SHFWDWLRQV�IURP�WKH�FRPPXQLW\��

7KHUH� LV� D� QHHG� IRU� FRQVWDQW� GLDORJXH� WR� KHDU�
IURP�WKH�FRPPXQLW\�RQ�KRZ� WKH\�SHUFHLYH� WKLV�
SURMHFW��ZKDW�DUH�WKH�FKDQJHV�WKH\�ZLVK�WR�VHH��
,W� LV� DOVR� LPSRUWDQW� WR� NHHS� WKH�GLDORJXH�RSHQ�
RQ�ZKDW�WKLV�SURMHFW�PD\EH�DEOH�WR�DFKLHYH�DQG�
ZKDW�LW�ZLOO�QRW�EH�DEOH�WR�DFKLHYH��

)URP� WKH� SHUVSHFWLYH� RI� WKH� FRPPXQLWLHV·�
H[SHFWDWLRQV� IURP� WKH� SURMHFW�� DW� PRVW� VLWHV�
D� FRPPRQ�H[SHFWDWLRQ� LV� WKH� KRSH� IRU� JUHDWHU�
SURVSHULW\� �HFRQRPLF� EHQHÀWV�� RQFH� WRXULVP�
WDNHV�RII�LQ�WKHLU�YLOODJH��)RU�H[DPSOH�LQ�'XUJDSXU��

WKH� LPSOHPHQWLQJ�DJHQF\� IHOW� WKDW� WKH� YLVLWV� RI�
RIÀFLDOV� WR� WKH� YLOODJH�EXLOW� H[SHFWDWLRQV�RI� WKH�
FRPPXQLW\� �DOO� KRXVHV� ZRXOG� EH� SHUPDQHQW��
URDGV�ZRXOG�EH�EXLOW��HOHFWULFLW\�ZLOO�EH�SURYLGHG���
,Q� WKH� LQLWLDO� VWDJHV�� WKH� LPSOHPHQWLQJ� DJHQF\�
IRXQG� LW� GLIÀFXOW� WR�ZRUN� LQ� WKH� YLOODJH� DV� WKHLU�
ZRUN�VHHPHG�LQ�FRQWUDGLFWLRQ�WR�RU�IHOO�VKRUW�RI�
ZKDW�WKH�FRPPXQLW\�ZDV�H[SHFWLQJ�DQG�D�IHHOLQJ�
RI�UHVHQWPHQW�VWDUWHG�EXLOGLQJ�XS������

,W� LV� RIWHQ� ZKHQ� WKH� SURMHFW� REMHFWLYHV� DUH�
QRW� VWDWHG� DQG� XQGHUVWRRG� FOHDUO\� WKDW� WKH�
H[SHFWDWLRQV� RI� WKH� FRPPXQLW\� ULVH�� 7RR�PDQ\�
KRSHV�DUH�SLQQHG�RQ�WKH�SURMHFW�DQG�ZKHQ�LW�GRHV�
QRW�PDWHULDOLVH�� WKHUH� LV� D� VOXPS� DQG� D� VWDJH�
RI�EHLQJ�GHPRUDOLVHG�²�IURP�ZKLFK� LW�EHFRPHV�
YHU\�GLIÀFXOW�WR�VWDUW�XS�DJDLQ��7KH�LPSOHPHQWLQJ�
DJHQFLHV� ERWK� LQ� .DUDLNXGL� DQG� +RGND� KDYH�
ZRUNHG� FRQVFLRXVO\� WR� SURFHHG� LQ� D� SKDVHG�
PDQQHU� DQG� QRW� EXLOG� WRR� PDQ\� H[SHFWDWLRQV��
WHVWLQJ�HDFK�VWDJH�DW�D�WLPH��

$W� FHUWDLQ� VLWHV�� WKH� FRPPXQLW\� KDV� WULHG� WR�
XQGHUVWDQG� WKH� H[SHFWDWLRQV� RI� ZKDW� D� WRXULVW�
PD\�QHHG�DQG�KDYH�LPSOHPHQWHG�WKHLU�DFWLYLWLHV�
LQ� DFFRUGDQFH�� � ,Q� 1DJJDU�� WKH\� IHOW� WKDW� WKH�
WRXULVWV� H[SHFWHG� EDVLF� WKLQJV� �� FOHDQ� URRPV��
EDWKURRP��NLWFKHQ�DQG�K\JLHQLF�IRRG��,Q�%DQDYDVL��
D�WRXULVW�VXUYH\�UHYHDOHG�WKDW�WRS�RQ�WKH� OLVW�RI�
ZKDW� WRXULVWV� ZDQWHG�ZDV� WRLOHW� DQG� EDWKURRP�
IDFLOLWLHV�� 2WKHU� H[SHFWDWLRQV� ZHUH� JXLGHV��
LQWHJUDWHG� WRXULVW� LQIRUPDWLRQ� FHQWUH�� EHWWHU�
URDGV��ERDUGLQJ�DQG�ORGJLQJ�IDFLOLWLHV��FOHDQQHVV�



��

DURXQG�WKH�WHPSOH�DQG�ULYHU�EDQN��VWDOOV�QHDU�WKH�
WHPSOH��DQG�HQWHUWDLQPHQW� OLNH�SDUNV��ERDWLQJ��
WUHNNLQJ��PXVLF��HWF��,Q�.DUDLNXGL��IRUHLJQ�WRXULVWV�
DUH� LQWHUHVWHG� LQ� WKH�KXJH�PDQVLRQV��DUWV�DQG�
FUDIWV��7KH\�DUH�DWWUDFWHG�WRZDUGV�WKH�&KHWWLQDG�
FXLVLQH��,QWHUDFWLQJ�ZLWK�WKH�DUWLVDQ�FRPPXQLW\�
LV�DQRWKHU�DWWUDFWLRQ�DQG� OLYLQJ� LQ� WKH�PDMHVWLF�
&KHWWLQDG�PDQVLRQV�LV�D�GLIIHUHQW�H[SHULHQFH�IRU�
WKHP�� 7KRXJK� WKH\� OLNH�&KHWWLQDG� IRRG�� DOPRVW�
HYHU\RQH� LV� DIUDLG� RI� WDVWLQJ� WKH� IRRG� LQLWLDOO\��
WKLQNLQJ�LW�ZRXOG�EH�VSLF\��ZDV�WKH�RSLQLRQ�RI�D�
PHPEHU�IURP�WKH�LPSOHPHQWLQJ�DJHQF\��$�QHDW��
FOHDQ� WRLOHW� IDFLOLW\� LV� UHTXLUHG� LQ� WKH� SODFHV� RI�
YLVLW��

+RGND� DOVR� XVHG� D� IHHGEDFN� PHFKDQLVP� WR�
OHDUQ� DERXW� WRXULVWV·� H[SHFWDWLRQV�� 7KLV� OHG�
WR� WKH� GHFLVLRQ� WR� EXLOG� D� FRQIHUHQFH� IDFLOLW\�
DQG� FRQGXFW� IRFXVHG� FUDIW� ZRUNVKRSV�� 7KH�
FRPPXQLW\��� LQ�+RGND�ZHUH�LQLWLDOO\�RI�WKH�YLHZ�
WKDW�WKH�WRXULVWV�PD\�OLNH�FRQFUHWH�EXLOGLQJV��

�
7KLV� ZDV� D� YHU\� LQWHUHVWLQJ� SHUVSHFWLYH� IURP�
ZKLFK� +XQQDUVKDOD� �ZKR� KDG� EHHQ� EURXJKW� LQ�
E\� WKH�'LVWULFW� $GPLQLVWUDWLRQ� WR�ZRUN�ZLWK� WKH�
FRPPXQLW\�WR�KHOS�LPSOHPHQW�WKH�LQIUDVWUXFWXUH�
SDUW� RI� WKH� SURMHFW�� DQG� WKH� LPSOHPHQWLQJ�
DJHQF\��.096�LQLWLDWHG�D�GLVFXVVLRQ�RQ�ZKDW�WKH�
H[SHFWDWLRQV�RI�WKH�WRXULVWV�DUH��.LUDQ�9DJKHOD��
-W� 0DQDJLQJ� 'LUHFWRU�� +XQQDUVKDOD�� LQYROYHG�
LQ�+RGND��H[SODLQV� WKH�VWHS�E\�VWHS�SURFHVV�RI�
GLDORJXH� ZLWK� WKH� FRPPXQLWLHV� �� OLVWHQLQJ� WR�
WKHLU� WKRXJKWV�� OLPLWDWLRQV� DQG� H[SHFWDWLRQV�
DQG� WKHQ� FRPLQJ� WR� D� FRQFOXVLRQ��

,Q� 'XUJDSXU�� ZKHQ� WKH� ÀUVW� WUDQFKH� RI�
LQIUDVWUXFWXUH� IXQGV� ZHUH� UHOHDVHG� E\� WKH�
'&�� WKH� FRPPXQLW\� ZLVKHG� DQG� GHFLGHG� WR�
EXLOG� DQ� HQWUDQFH� JDWHZD\� WR� WKH� YLOODJH� LQ�
WKH� 5&&� �UHLQIRUFHG� FHPHQW� FRQFUHWH�� VW\OH�
RI� FRQVWUXFWLRQ�� 7KLV�� ZKLOH� DSSHDOLQJ� WR� WKH�
FRPPXQLW\�LV�QRW�¶DHVWKHWLFDOO\·�DSSHDOLQJ�WR�WKH�
WRXU�RSHUDWRU��7DVVDGXN��1(67�ZKLOH�VSHDNLQJ�RQ�
WKH�PDUNHWLQJ�HIIRUWV�VD\V��

(QJDJHPHQW�RI�WKH�FRPPXQLWLHV�ZLWK�WKH�LGHD�RI�
WRXULVP�DOVR�GLIIHUHG� ��7KLV�FRXOG�EH�DWWULEXWHG�
ERWK� WR� LQWULQVLF� IDFWRUV� �� KLVWRULFDO�� VRFLDO� DQG�
HFRQRPLF� EDFNJURXQG�� HQWUHSUHQHXULDO� VNLOOV�
LQ� WKH� FRPPXQLW\�� DV� ZHOO� DV�� LQ� VRPH� FDVHV��
WKH� FRPPXQLWLHV� EHLQJ� IDPLOLDU� ZLWK� WRXULVP��
+RGND� LQ� *XMDUDW� DQG� 5DJKXUDMSXU� LQ� 2ULVVD�
GHPRQVWUDWHG�WUDGLWLRQDO�HQWUHSUHQHXULDO�VNLOOV��
,Q�'XUJDSXU�LQ�$VVDP��LQ�VSLWH�RI�VNLOOHG�ZHDYHUV�
DQG�RWKHU�FUDIWVPHQ�OLNH�EDPERR�DUWLVDQV��WKH�
SDFH� RI� FDSDFLW\� EXLOGLQJ� RI� WKH� FRPPXQLW\�
WR� HQJDJH� ZLWK� WRXULVP� ZDV� YHU\� VORZ� DV� WKH�
FRPPXQLW\� LV� QRW� YHU\� HQWUHSUHQHXULDO� DQG� E\�
QDWXUH�OLYH�D�VORZ�SDFHG�OLIH��

,Q�&KLWUDNRWH��%DQDYDVL��1HHPUDQD�DQG�1DJJDU�
ZKLFK�KDYH�EHHQ�WRXULVW�GHVWLQDWLRQV�IRU�VHYHUDO�
\HDUV�� FRPPXQLFDWLQJ� WKH� LGHD� RI� WRXULVP�
DQG� WKH�HFRQRPLF� LPSDFWV�ZHUH�HDVLHU� IRU� WKH�
FRPPXQLW\�WR�HQJDJH�ZLWK��



7KH� DSSURDFK� RI� 'KDQ� )RXQGDWLRQ�� WKH�
LPSOHPHQWLQJ� DJHQF\� LQ� .DUDLNXGL� KDV� EHHQ�
GLIIHUHQW�� 7KH� RUJDQLVDWLRQ� KDV� IRFXVVHG� RQ�
EXLOGLQJ�HFRQRPLF�FDSDFLWLHV�RI�FHUWDLQ�VHFWLRQV�
RI� WKH� FRPPXQLW\� �ZRPHQ� ZHDYHUV�� WR� PDNH�
WKHP� PRUH� VHOI� UHOLDQW� EHIRUH� WKH\� HQJDJHG�
PRUH�GLUHFWO\�ZLWK�WRXULVP��

7KH� H[WHQW� RI� H[SRVXUH� RI� WKH� FRPPXQLW\� WR�
WKH� RXWHU� ZRUOG� DOVR� GHWHUPLQHV� WKH� GHJUHH�
RI� DFFHSWDQFH� RI� D� QHZ� LGHD�� 1,:<&'� WKH�
LPSOHPHQWLQJ�DJHQF\�LQ�&KRXJDQ��D�WULEDO�YLOODJH��
GLG�QRW�ÀQG� LW�HDV\� LQ� WKH�EHJLQQLQJ� WR�JHW� WKH�
FRPPXQLW\�WR�XQGHUVWDQG�WKH�FRQFHSW�RI�WRXULVP�
DQG�LQWHUHVW�WKHP�LQ�KRVSLWDOLW\��DFFRPPRGDWLRQ�
VHUYLFHV�DQG�FXLVLQH�SUHSDUDWLRQ�IRU�WRXULVWV��

,Q�D�SURMHFW�RI�WKLV�QDWXUH�RQH�QHHGV�WR�FRQVWDQWO\�
JUDSSOH�ZLWK� WKH� TXHVWLRQ� RI� H[SHFWDWLRQV� DQG�
QHHGV� RI� WKH� FRPPXQLW\� YLV�j�YLV� WKH� WRXULVW�
DQG� YLFH� YHUVD�� +RZHYHU� LW� LV� QRW� DQ� HLWKHU� RU�
TXHVWLRQ�EXW�RQH�LQ�ZKLFK�WKHUH�LV�D�GLVFXVVLRQ�

RQ�KRZ�WRXULVP�FDQ�EHQHÀW�WKH�FRPPXQLW\�DQG�
WR�ZKDW�H[WHQW�WKH�FRPPXQLW\�LV�ZLOOLQJ�WR�DFFHSW�
WRXULVWV�� )URP� WKH� SHUVSHFWLYH� RI� WKH� WRXULVWV��
WKH� TXHVWLRQ� LV� WR�ZKDW� H[WHQW� WKH\� DUH�ZLOOLQJ�
WR�DFNQRZOHGJH�FRPPXQLW\�UHDOLWLHV��QHHGV�DQG�
ERXQGDULHV�ZKHQ�VHHNLQJ�D�SOHDVXUDEOH�WRXULVWLF�
H[SHULHQFH�� ,W� LV� DW� SRLQWV� OLNH� WKHVH� WKDW� WKH�
UROH�RI�WKH� LPSOHPHQWLQJ�DJHQFLHV� LV�H[WUHPHO\�
FULWLFDO�WR�IDFLOLWDWH�WKH�H[SORUDWLRQ�DQG�GLDORJXH��
$V�IDU�DV�WKH�TXHVWLRQ�RI�ZKR�GHWHUPLQHV�ZKHWKHU�
WRXULVP�VKRXOG�EH�WKH�ZD\�IRUZDUG�RU�QRW�JRHV��LW�
LV�KRSHG�WKDW�LQ�DOO�FDVHV�WKH�GHFLVLRQ�OLHV�LQ�WKH�
KDQGV�RI�WKH�FRPPXQLW\�

7KLV� VHFWLRQ� DGGUHVVHV� DVSHFWV� UHODWHG� WR�
WKH� WRXULVP� SURGXFW�� WKH� LQIUDVWUXFWXUH� OLQNV�
WR� WRXULVP� DQG� FRQFOXGHV� E\� DVVHVVLQJ� WKH�
PDUNHWLQJ�DQG�SURPRWLRQ�VWUDWHJLHV�DQG�HIIRUWV�
WKDW�KDYH�EHHQ�SXW�LQ�SODFH��

7KH�863� LV�ZKDW� DWWUDFWV� DQG� LV� XQLTXH� WR� WKH�
SODFH�� )RU� FUHDWLQJ� D� UXUDO� WRXULVP� H[SHULHQFH�
WKH�QDWXUDO��FXOWXUDO��KXPDQ�RU�FDSLWDO�UHVRXUFHV�
LQGLJHQRXV� WR� WKH� UXUDO� DUHD�ZRXOG� KDYH� WR� EH�
DWWUDFWLYH� WR� WRXULVWV�� .H\� IDFWRUV� LQ� UHODWLRQ�
WR� FRPSHWLWLYH� DGYDQWDJH� DUH� WKH� DWWUDFWLRQ�
�LQFOXGLQJ� LWV� DXWKHQWLFLW\��� TXDOLW\� RI� VHUYLFH�
DQG�IDFLOLWLHV��WKH�GHVWLQDWLRQ·V�DFFHVVLELOLW\�DQG�

SULFLQJ��SHUFHLYHG�DV�YDOXH�IRU�PRQH\���8OWLPDWHO\�
ZLWK�WKH�FRPELQDWLRQ�RI�WKH�863�DQG�FRPSHWLWLYH�
DGYDQWDJH�WKH�FRPPXQLW\�ZLOO�QHHG�WR�OHDUQ�DQG�
FRPSHWH�ZLWKLQ�WKH�ERXQGV�RI�WKH�PDUNHW��

,PDJLQJ� LV�ZKDW�H[LVWV�EHWZHHQ�PDUNHWLQJ�DQG�
DHVWKHWLFV��,W�LQFOXGHV�DVSHFWV�RI��
���������������3URFHVV�RI�VWHUHRW\SLQJ���VWDQGDUGLVLQJ�
���������������&UHDWLQJ�FRQVWUXFWV�DQG�FDWHJRULHV
����������������7KH�SROLWLFV�RI�WKH�SURFHVV�²�ZKDW�JHWV�

SXW�LQ��ZKDW�JHWV�OHIW�RXW�²�UHVXOWLQJ�LQ�D�
VHW�RI�FRPPXQLFDWLRQ�SURGXFWV

����������������7KH� UHFRJQLWLRQ� WKDW� WKH� UHVXOW� RI� DOO�
WKLV� LV� IRU� ¶FRQVXPSWLRQ·� DQG� ZKHQ� LW�
KDUGHQHG�LW�VORZO\�PRYHV�LQWR�WKH�¶QRQ�
QHJRWLDEOH·�²�ZKLFK� LV� RIWHQ�D�SURFHVV�
WKDW�KDSSHQV�E\�D�VXEWOH�FRQVHQVXV

��



(DFK� RI� WKH� VLWHV� FKRVHQ� E\� *R,�81'3� ZDV�
GLVWLQFW� ZLWK� UHVSHFW� WR� LWV� WRXULVP� SURGXFWV�
UDQJLQJ�IURP�QDWXUDO�EHDXW\�RI�WKH�SODFH�WR�WKH�
FXOWXUH�LWVHOI��

5DJKXUDMSXU� RIIHUHG� LWV� XQLTXH� FUDIWV� DQG�
KDG� WKH�NH\�DWWUDFWLRQ�RI�EHLQJ�D�FUDIWV�YLOODJH�
ZLWK� QHDUO\� HYHU\� KRXVHKROG� HQJDJHG� LQ� FUDIWV�
DFWLYLW\��+LVWRULFDOO\�WKH�YLOODJH·V�HDUOLHVW�VHWWOHUV�
ZHUH� WKH� � DVVRFLDWHG� ZLWK�
SDLQWLQJ��

&KRXJDQ� RIIHUHG� H[SHULHQFH� RI� WULEDO� FXOWXUH�
ZLWK� UHPDLQV� RI� VHYHUDO� PRQXPHQWV� DQG�
WHPSOHV�ZKLFK�UHFDOOHG�WKH�*RQGZDQD�NLQJGRP�
RI� OHJHQG�� +DQGPDGH� RLO� H[WUDFWLQJ� DQG� VWRQH�
ÁRXULQJ�PHWKRGV�DUH� LQ�XVH�E\� WKH�%DLJDV�DQG�
*RQGV��

&KLWUDNRWH�RIIHUHG�DQ�H[SHULHQFH�RI�WULEDO�FXOWXUH��
FRPELQHG�ZLWK�QDWXUH�DQG�KHULWDJH��

,Q� +RGND�� WKH� YLOODJH� UHVRUW� 6KDDP²H²6DUKDG�
LV�WKH�PDLQ�WRXULVW�DWWUDFWLRQ�LQ�WKH�EDFNGURS�RI�
WKH� VSHFWDFXODU� 5DQQ� RI� .XWFK�� +RGND� YLOODJH�
DUWLVDQV�VHOO�WKHLU�FUDIWV�WR�WKH�WRXULVWV�GLUHFWO\��
%\�EULQJLQJ�WRJHWKHU�PXVLFLDQV�IURP�WKH�YLOODJH��
IRON�PXVLF�SUHVHQWHG�HYHU\�QLJKW��QRW�D�WUDGLWLRQDO�
SUDFWLVH�DQG�PRUH�WRXULVP�OHG��KDV�DOVR� OHG�WR�
WKH�UHYLYDO�RI�WUDGLWLRQDO�PXVLF��

.DUDLNXGL� RIIHUV� WKH� &KHWWLQDG� DUW� IRUPV� VXFK�
DV�.DQGDQNL�VDUHH�ZHDYLQJ��&KHWWLQDG�FXLVLQH��
SDOP�OHDI�FUDIWV�DQG�$WWDQJXGL�WLOH�PDNLQJ��DSDUW�
IURP�LWV�KHULWDJH�PDQVLRQV�

1DJJDU� LV� WKH� VWDUWLQJ� SRLQW� IRU� D� QXPEHU� RI�
WUHNV� DQG� RIIHUV� DGYHQWXUH� WRXULVP� DFWLYLWLHV�
OLNH�SDUD�JOLGLQJ��VNLLQJ�DQG�ULYHU� UDIWLQJ��6WRQH�
FDUYLQJ�� ZRRG� FDUYLQJ�� DUWLVWLF� ZRRG� ZRUNV�
EDVNHW�ZHDYLQJ��DQG�VLOYHU�PHWDO�ZRUNV�DUH�RWKHU�
FUDIWV�

/DFKHQ� ORFDWHG�DW������IW�DERYH�WKH�VHD� OHYHO�
RIIHUV�DPD]LQJ�VFHQLF�EHDXW\�DV�ZHOO�DV�KLVWRULFDO�
DQG�FXOWXUDO�DVVRFLDWLRQV�WR�%XGGKLVP��

%DQDYDVL� DWWUDFWV� SLOJULP� WRXULVWV� WR� WKH� /RUG�
0DGKXNHVKYDUD� WHPSOH�� 7KH� QDWXUH� ZDON� LQ�
WKH�VXUURXQGLQJV�RI�WKH�YLOODJH�DQG�D�FKDQFH�WR�
WKH�WRXULVWV�WR�EH�SDUW�RI�DFWLYLWLHV�OLNH�ZHDYLQJ�

��



DQG� KRQH\� KDUYHVWLQJ� RIIHU� H[SHULHQFH� RI� WKH�
UXUDO�VHWWLQJ��(YHQ�VLPSOH�DFWLYLWLHV�OLNH�PLONLQJ�
WKH�FRZV�FDQ�EH�DQ�H[SHULHQFH� IRU�XUEDQ�EUHG�
WRXULVWV���

����

��



7KH�WDEOH�EHORZ�H[SODLQV�WKH�LGHD�RI�WKH�NH\�WRXULVP�DWWUDFWLRQV�LQ�WHUPV�RI�WKH�863��WKH�H[LVWLQJ��
UHVRXUFHV�WKH�VLWH�KDG�DQG�ZKDW�ZDV�FUHDWHG�RU�GHYHORSHG�DV�SDUW�RI�WKH�SURMHFW�LQ�RUGHU�WR��
VWUHQJWKHQ�RU�PRUH�VKDUSO\�GHÀQH�WKH�863�DQG�EXLOG�FRPSHWLWLYH�DGYDQWDJH�

���/RUG�0DGKXNHVKZDUD�7HPSOH�
�PDLQO\�GRPHVWLF�SLOJULPV�
���1DWXUDO�%HDXW\��QDWXUH�ORYHUV�

��$UWLVDQV
��7UDGLWLRQV

��%DQDYDVL�FXLVLQH�
���3LQHDSSOH�0HOD�²�DV�DQ�
LQQRYDWLRQ�FDWHULQJ�WR�WKH�
SLOJULPV�ZKR�FDPH�DQ\ZD\
���&HQWUDO�$FFRPPRGDWLRQ�8QLW�
��)DUP��(FR�ZDONV
��+RPHVWD\V

��&KLWUDNRWH�IDOOV
��7ULEDO�FXOWXUH ��&XLVLQH ��+RPHVWD\V��SODQQHG�

��6KRSV��SODQQHG�

���*RQGZDQD�.LQJGRP�²�DQFLHQW�
IRUWV�	�WHPSOHV
��7ULEDO�FXOWXUH

��&XLVLQH

��+RPH�VWD\
���7UDGLWLRQDO�GDQFH�	�PXVLF�
SHUIRUPDQFH�
��7UHN�URXWH�

��&KHWWLQDG�PDQVLRQV�
��&XLVLQH

��%DVNHW�ZHDYLQJ
��$WDQJXGL�WLOH�PDNLQJ
��.DQGDQJL�VDUHHV�
��6WRQH�FDUYLQJ
��:RRG�FDUYLQJ

���7RXULVP�,QIRUPDWLRQ�&HQWUH�
�SODQQHG�
��7RXUV��SODQQHG�
���1HWZRUNHG�ZLWK�D�UHDVRQDEOH�
+RPHVWD\�

��1HHPUDQD�)RUW ��%DDZUL ���5HQRYDWLRQ�RI�%DDZUL���6KRSV�
�SODQQHG�

��&XLVLQH�
��:HDYLQJ
��&UDIW

��� ��$FFRPPRGDWLRQ��SODQQHG�
��$PSKLWKHDWUH�

��1DWXUH
��$GYHQWXUH

��0RQDVWHU\�
��+RXVHV

��+RPHVWD\V��SODQQHG�
��%HDXWLÀFDWLRQ�RI�YLOODJH

��&UDIW�����W\SHV�
��*RWLSXD�GDQFH�IRUP
��6FHQLF��SLFWXUHVTXH�

��&UDIW�&HQWUH
��$PSKLWKHDWUH
��$FFRPPRGDWLRQ
��5HVWDXUDQW
���5HQRYDWLRQ�WR�WKH�*RWLSXD�
*XUXNXO

��&UDIW
��5DQQ�RI�.XWFK

��%DQQL�+RVSLWDOLW\
���8QLTXH�YLHZ�RI�WKH�FOHDU�
QLJKW�VN\�
��7UDGLWLRQDO�ZD\�RI�OLIH

��6KDDP�H�6DUKDG�5HVRUW
��.XWFK�8WVDY
��3DVKX�0HOD

��1DWXUH
��$GYHQWXUH
��+HULWDJH�9LOODJH

��1DJJDU�&DVWOH
��5RHULFK�JDOOHU\

���$GYHQWXUH�JXLGHV���SXUFKDVH�RI�
PDWHULDOV
��+RPHVWD\V
��5HQRYDWLRQ�RI�WHPSOHV
��$PSKLWKHDWUH��SODQQHG�
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7KXV�´ZKDW�LV�WKH�DWWUDFWLRQµ�ZDV�DQ�LPSRUWDQW�
TXHVWLRQ�� ,Q� VRPH� VLWHV� WKH� FRPPXQLW\� DQG�
LPSOHPHQWLQJ� DJHQF\�ZHUH� FOHDU� ²� WKH\� KDG� D�
VWURQJ�LGHD��ZRUNHG�ZLWK�LW�DQG�́ VWXFN�WR�WKH�NQLW�
WLQJµ��$OO�WKH�LQWHUYHQWLRQV��LQIUDVWUXFWXUH�GHYHO�
RSPHQW�DQG�FDSDFLW\�EXLOGLQJ�SURJUDPPHV�ZHUH�
DLPHG�DW�EXLOGLQJ�RQ��H[SDQGLQJ�DQG�LQQRYDWLQJ�
DURXQG�WKH�863�

+RGND� DQG� 6KDDP�H�6DUKDG� LV� DQ� H[DPSOH�
RI� FODULW\� DERXW� WKHLU� 863� DQG� EXLOGLQJ� FOHDU�
FRPSHWLWLYH�DGYDQWDJH�DURXQG�LW��

6DQGLS� 9LUPDQL�� 0DQDJLQJ� � 'LUHFWRU�� � +XQQDU�
VKDOD��VDLG��

6LWHV� WKDW� ZHUH� QRW� DEOH� WR� LGHQWLI\� RU� ZRUN� WR��
WKH� 863� WHQGHG� WR� VSUHDG� WKHPVHOYHV� WRR��
ZLGH� RU� WRR� WKLQ� ZLWKRXW� FOHDU� IRFXV�� 7KHUH�
DUH� PDQ\� H[DPSOHV� RI� WKH� ODFN� RI� V\QHUJ\�
EHWZHHQ�LQIUDVWUXFWXUH�EXLOW�DQG�FDSDFLW\�EXLOG�
LQJ� SURJUDPPHV� FRQGXFWHG� WKDW� H[HPSOLI\� WKLV�
SRLQW�� ,Q� GRLQJ� VR� WKH� FRPSHWLWLYH� DGYDQWDJH�
ZDV� GLOXWHG� DQG� HFRQRPLF� VXVWDLQDELOLW\� ORVW��
1HHPUDQD� LV� RQH� VXFK� H[DPSOH� ²� LW� GLG� KDYH�
WKH� SRWHQWLDO� JLYHQ� LWV� SUR[LPLW\� WR� WKH� )RUW��
ZKLFK�ZDV�SRSXODU�ZLWK�KLJK�HQG�IRUHLJQ�WRXULVWV�
DQG�WKH�SUHVHQFH�RI�WKH�VWHS�ZHOO��%DDZUL��LQ�WKH�
YLOODJH�� ZKLFK� FRXOG� SRWHQWLDOO\� GUDZ� WRXULVW� WR�
WKH� YLOODJH�� 7KH� LQDELOLW\� WR� VWHHU� LWV� LQIUDVWUXF�
WXUH��FDSDFLWLHV��VNLOOV��DQG�FRPPXQLW\�HQJDJH�
PHQW�DURXQG�WKLV�OLQN�OHG�WR�D�VHULHV�RI�ZDVWHG�
LQWHUYHQWLRQV�OHDGLQJ�WR�D�VHQVH�RI�GHVSDLU�DQG�
IUXVWUDWLRQ�DPRQJVW�WKH�FRPPXQLW\��

:H�KDYH� GLVFXVVHG�KRPH� VWD\V� DV� SDUW� RI� WKH�
DFFRPPRGDWLRQ�SDFNDJH�RQ�WKH�VHFWLRQ�RQ�IDFLO�
LWLHV��+RZHYHU�WKH�LGHD�RI�D�KRPH�VWD\�LQ�VRPH�
RI� WKH� GHVWLQDWLRQV� ZRXOG� EH� SDUW� RI� WKH� 863�
DQG� LQ� VRPH� RWKHUV� QRW� DV� FULWLFDO� WR� WKH�863��
,Q� XQLIRUPO\� FKRRVLQJ� RU� SURPRWLQJ� KRPH� VWD\�
DV�DQ�RSWLRQ��WKLV�DVSHFW�LV�RIWHQ�QRW�QXDQFHG��
'HYHORSLQJ� DSSURSULDWH� IDFLOLWLHV�� NHHSLQJ� LQ�
PLQG�WKH�QHHG�RI�WKH�WRXULVWV��VDQLWDWLRQ��KHDOWK��
DQG� K\JLHQH�� FDQ� DOVR� KDYH� DQ� DGGLWLRQDO��
VSLQ�RII� IRU� WKH� FRPPXQLW\� DQG� RU� YLFH�YHUVD��
:KHQ� JRLQJ� RYHU� WKH� OLVW� RI� VLWHV� WKH� UHYLHZ��
WHDP� YLVLWHG�� WKLV� KDV� EHHQ� D� YHU\� LPSRUWDQW��
IDFWRU� WKDW�KDV�GLVWLQJXLVKHG�EHWZHHQ�VXFFHVV�
DQG�IDLOXUH��

)XUWKHU�WR�LGHQWLI\LQJ�WKH�863��ZKDW�ZRXOG�HQVXUH�
FRPSHWLWLYH�DGYDQWDJH�LV�VHUYLFH�TXDOLW\��SULFLQJ��
VHQVH�RI� YDOXH� IRU�PRQH\�� LVVXHV�RI� FRQQHFWLY�
LW\�DQG�HQVXULQJ�WKDW�EDVLF�WRXULVW�H[SHFWDWLRQV�
RI� VDQLWDWLRQ� DQG� K\JLHQH� DUH� PHW�� 8QOHVV� ZH�
DUH�DEOH� WR�FKDQJH� WKH�ZD\� WRXULVWV�SHUFHLYH���
H[SHULHQFH�WRXULVP�LQ�D�UXUDO�VFHQDULR�DOO�WKHVH�
DVSHFWV�ZLOO�EH�FULWLFDO� IURP�D�WRXULVW·V�SRLQW�RI�
YLHZ��0DQ\�RI�WKHVH�DUH�DOVR�DVSHFWV�WKDW�VKRXOG�
EH� EDVLF� WR� SHRSOH·V� OLYHV�� SDUWLFXODUO\� EDVLFV�
VXFK�DV�D�FOHDQ�HQYLURQPHQW��K\JLHQH�DQG�VDQL�
WDWLRQ�� � +RZHYHU� LW�PXVW� UHPHPEHUHG� WKDW� ZH�
QHHG�WR�FUHDWH�DQ�HQYLURQPHQW�WKDW�ZLOO�KHOS�KLP�
�KHU�H[SHULHQFH�UXUDOLW\�DQG�QRW� UXVK�WR�FUHDWH�
WKH�XUEDQ�FRPIRUWV� LQ�D� UXUDO� VHWWLQJ��EHFDXVH�
WKDW�LV�ZKDW�WKH�´WRXULVW�ZLOO�ZDQWµ��

2QH�RI�WKH�FRUH�XQGHUVWDQGLQJV�RI�WKH�(73�ZDV�WR�
FUHDWH�D�XQLTXH�UXUDO�H[SHULHQFH�IRU�WKH�WRXULVWV��
WR�PRYH�DZD\� IURP�LQIUDVWUXFWXUH�FHQWUHG�IRUP�
RI� WRXULVP��:KLOH� WKLV�RXWORRN� LV�FRPPHQGDEOH�
DQG�UHFRPPHQGHG��LW�LV�QRW�HDV\�WR�DFKLHYH��2QH�
PD\� DVN� WKH� TXHVWLRQ� ²� FDQ�VKRXOG� WKHUH� EH��
UXUDO�WRXULVP�DW�DOO"�0XFK�PRUH�WKRXJKW�QHHGV�
WR�WKHQ�EH�SXW�LQ�DV�WR�KRZ�RQH�VHHV��EXLOGV�RQ��
DQG�FUHDWHV�RSSRUWXQLWLHV�IRU�WRXULVWV�WR�H[SHUL�
HQFH�¶DXWKHQWLF·�UXUDO�OLIH�LQ�D�ZD\�WKDW�LW�WUDQV�
IRUPV� WKHLU�PLQGVHWV�� ,W� LV� RIWHQ� WKH� WDQJLEOH� �
SK\VLFDO� WKDW�ZLOO�DWWUDFW�DQG�EULQJ�WKH�WRXULVWV��
EXW� LW� LV� WKH� LQWDQJLEOHV� RI� WKH� SODFH� WKDW� ZLOO�
EH� UHPHPEHUHG�� ZKLFK� PDNHV� RU� EUHDNV� WKH��
WRXULVW·V�H[SHULHQFH�
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$UYLQG� /RGD\D� ZKR� DVVLVWHG� +RGND� LQ� WKHLU�
FRPPXQLFDWLRQ�PDWHULDO�KDG�WKLV�WR�VD\��

7KH� 863� DQG� FRPSHWLWLYH� DGYDQWDJH� KDV� YHU\�
VWURQJ� OLQNV� WR� WKH� GHVLUHG� WRXULVW� SURÀOH�� +RZ�
WKH�SRVVLEOH�H[SHULHQFH��SURGXFW�LV�SUHVHQWHG�WR�
WKH�SRWHQWLDO�WRXULVW��KRZ�LW�KDV�EHHQ�SRVLWLRQHG�
DQG�PDUNHWHG�� ZKDW� KDYH� EHHQ� WKH� VWUDWHJLHV�
WR�HQVXUH�VXFFHVV���NHHSLQJ�WKHVH�TXHVWLRQV�DW�
WKH�FHQWUH�RI�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�WKH�
0R7��81'3�DQG�LPSOHPHQWLQJ�DJHQFLHV�KDG�DQ�
LPSRUWDQW�UROH�WR�SOD\�EXW�XQIRUWXQDWHO\�WKLV�KDV�
QRW�KDSSHQHG�LQ�PRVW��FDVHV�

:D\V�RI�GHVFULELQJ�D�WRXULVW�DUH�FORVHO\�OLQNHG�WR�
WKH�863�DQG�KRZ�RQH�GHÀQHV�WKH�WRXULVP�SURG�
XFW�� ,W� LV�FULWLFDO�WR�EH�DEOH�WR�GHÀQH�WKH�WRXULVW�
SURÀOH��VHW�XS�D�V\VWHP�IRU�FDSWXULQJ�DQG�YHULI\�
LQJ�WKLV�GDWD��EDVHG�RQ�ZKR�DFWXDOO\�FRPHV��DQG�
WKHQ� IHHG� WKLV� EDFN� LQWR� SURPRWLRQ��PDUNHWLQJ�
DQG�SURGXFW�GHYHORSPHQW�

:KLOH�PDQ\�RI�WKH�VLWHV�VDZ�WRXULVWV�HYHQ�EHIRUH�
WKH� VWDUW� RI� WKH� (73�� LW� LV� LPSRUWDQW� WR� GLVWLQ�
JXLVK� EHWZHHQ� WRXULVW� DUULYDOV� LQ� JHQHUDO� DQG�
WKH�PDQQHU�LQ�ZKLFK�FRPPXQLWLHV�OLQNHG�WR�WKH�
SURMHFW�FRXOG�HQJDJH�ZLWK�DQG�EHQHÀW�IURP�WRXU�
LVW�DUULYDOV��(YHQ�FORVH�WR�FRPSOHWLRQ�RI�WKH�SURM�
HFW�LPSOHPHQWDWLRQ�WKHUH�DUH�YHU\�IHZ�VLWHV�WKDW�
KDYH� H[SHULHQFHG� DQ� LQFUHDVH� LQ� WRXULVW� LQÁRZ�
EHFDXVH�RI�WKH�(73��0RVW�RI�WKH�VLWHV�KDYH�QRW�
\HW�EHHQ�DEOH�WR�DWWUDFW�WKH�¶RWKHU·�VHW�RI�WRXULVWV�
�WKRVH�ZKR�DUH�VHQVLWLYH��ZKR�ZLOO�HQMR\�WKH�UXUDO�
VHWWLQJ��ZLOOLQJ�WR�H[SHULPHQW��RU�WRXULVWV�ZKR�ZLOO�
HQJDJH�ZLWK�WKH�FRPPXQLW\�RU�ZKDW�WKH�FRPPX�
QLW\�KDV�WR�RIIHU��&KLWUDNRWH�JHWV�ODUJH�QXPEHUV�RI�
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GRPHVWLF�WRXULVWV�ZKR�FRPH�WR�HQMR\�WKH�ZDWHU�
IDOOV��+RZHYHU�YHU\� IHZ�RI� WKRVH� WRXULVWV�ZRXOG�
EH� LQWHUHVWHG� LQ� OLYLQJ�ZLWK� WKH�FRPPXQLW\�DQG�
H[SHULHQFLQJ�WKH�UXUDO�ZD\�RI�OLIH��7R�EULQJ�DERXW�
WKLV�VKLIW�DQG�EH�DEOH�WR�DWWUDFW�ERWK�W\SHV�LV�D�
EDODQFLQJ�DFW�DQG�D�FKDOOHQJH��,W� LV�WKLV�DVSHFW�
ZKLFK�QHHGV�WR�EH�ZRYHQ�LQWR�DOO�DFWLYLWLHV��NHHS�
LQJ�GLIIHUHQW�W\SHV�RI�WRXULVWV�LQ�PLQG�ZLWKLQ�WKH�
RYHUDOO�IUDPHZRUN�RI�WKH�SURMHFW��

0RVW�VLWHV�KDYH�GRQH�VRPH�NLQG�RI�SODQQLQJ�IRU�
WRXULVP� DQG� ZRUNHG� RQ� D� 7RXULVP� 3HUVSHFWLYH�
3ODQ��$QQH[XUH�����7KH�WRXULVP�SHUVSHFWLYH�SODQ�
ZDV� D� WRRO� GHYHORSHG� E\� 81'3� WR� KHOS� LPSOH�
PHQWLQJ�DJHQFLHV� WR�VWDUW�SODQQLQJ� IRU� WRXULVP�
DW� WKHLU� VLWH�� +RZHYHU� VRPH� DWWHPSW� DW� WRXULVW�
SURÀOLQJ�ZDV�DWWHPSWHG�RQO\�E\�+RGND��%DQDYDVL�
DQG� .DUDLNXGL�� 7KHUH� LV� QRW�PXFK� HYLGHQFH� RI�
OLQNLQJ�WKH�WRXULVW�SURÀOH��SRVLWLRQLQJ��DQG�EXVL�
QHVV�SODQV��

,Q�+RGND��ZKHUH� WRXULVP�FRPPHQFHG�ZLWK� WKH�
SURMHFW�DQG�&KRXJDQ�ZKLFK�LV�\HW�WR�VHH�WRXULVWV��
DUH� H[FHSWLRQV�� 7KH� FRPPXQLW\� LQ� +RGND� KDV�
GHYHORSHG�D�V\VWHP�RI�NHHSLQJ�WUDFN�RI�WKH�WRXU�
LVW�DUULYDOV�DQG�QRZ�WKH�FRPPXQLW\�KDV�UHDFKHG�
WKH�VWDJH�ZKHQ�WKH\�KDYH�VWDUWHG�SURMHFWLQJ�WKH�
QXPEHU�RI�WRXULVWV�WKDW�PLJKW�FRPH�LQ�WKH�QH[W�
VHDVRQ��,Q������WKH\�KDG������GD\WLPH�JXHVWV�
DQG� ���� SDFNDJH� JXHVWV�� 7KH� ÀJXUHV� IRU� WKLV�
\HDU�DUH�OLNHO\�WR�EH�PXFK�KLJKHU��+RGND��ZKLFK�
LV�DFWLYHO\�H[SDQGLQJ�LWV�WRXULVP�SURGXFW��LV�DOVR�
WKHUHIRUH� WDUJHWLQJ� DQ� H[SDQGHG� WRXULVW� SURÀOH�
IURP�WKRVH�YLVLWLQJ� WKH� UHJLRQ� IRU� WKH�FUDIWV�� WR�
WKRVH�ZKR�DOVR�DUH�QRZ�DOVR�ORRNLQJ�DW�WKH�UHVRUW�
DV�D�SODFH�RI�UHOD[DWLRQ�ZLWK�FRXSOHV�YLVLWLQJ�WKH�
SODFH��DV�ZHOO�DV�GD\�YLVLWRUV��YLVLWLQJ�WKH�QHDUE\�
YLOODJHV��)URP�WKH�IHHGEDFN�WKH\�KDYH�UHFHLYHG�
WKH\� QRZ� SODQ� WR� EXLOG� D� FRQIHUHQFH� URRP� WR�
FDWHU�WR�WKH�JURZLQJ�GHPDQGV�IRU�WKDW�VHJPHQW��

%DQDYDVL� GLG� D� TXLFN� WRXULVW� SURÀOH� VXUYH\� IRU�
��ZHHN��ZKLOH�\RXWK� LQ�5DJKXUDMSXU�KDYH�EHHQ�
WUDLQHG� WR� FROOHFW� WRXULVW� GDWD�� ,Q� PRVW� SODFHV�
WKH\�KDYH�D�VHQVH�IURP�ZKHUH�WKH\�ZLOO�WU\�DQG�
DWWUDFW�WKH�WRXULVWV�EXW�KDYH�OLWWOH�RUJDQLVHG�GDWD�
DERXW� ZKR� FRPHV� DQG�ZKDW� WKH\� DUH� VHHNLQJ��
7KLV� DGGLWLRQDO� HIIRUW� QHHGV� WR� EH�PDGH� DV� LQ�
UXUDO�DUHDV�WKH�YLOODJHUV�GR�QRW�DOZD\V�JR�XS�DQG�
WDON�WR�WKH�WRXULVWV�RU�VWDUW�D�FRQYHUVDWLRQ��

&RPPXQLW\�PHPEHUV� LQ� /DFKHQ� VDLG�

$QRWKHU�TXHVWLRQ�LV�WKH�OLQNV�RI�WRXULVW�SURÀOH�WR�
XQGHVLUDEOH� LPSDFWV� RI� WRXULVP�� +RZ� FDQ� RQH�
¶ÀOWHU� RXW·� WRXULVWV�ZKR�PLJKW� KDYH� DQ� DGYHUVH�
LPSDFW� RQ� WKH� KRVW� FRPPXQLW\·V� FXOWXUH� DQG�
YDOXHV"µ� &RXOG� D� FRPELQDWLRQ� RI� SULFLQJ�� SRVL�
WLRQLQJ� DQG� H[SHULHQFH� EH� GHVLJQHG� WR� QDUURZ�
WKH�DSSHDO�WR�D�VSHFLÀF�WRXULVW�SURÀOH"�2QH��FDQ�
SRVVLEO\�OHDUQ�IURP�H[FOXVLYH��PHPEHUVKLS�DQG�
LGHQWLW\�EDVHG� EXVLQHVV�PRGHOV� VXFK� DV� FOXEV�
DQG� WLPHVKDUHV� ²� ZKHUH� WKRVH� ZKR� RIIHU� WKH�
H[SHULHQFH� GHVLJQ� LWV� FRQWHQW� DQG� FRQVXPHU�
PHPEHUV�GHPDQG��DQG�SURWHFW��H[FOXVLYLW\�DQG�
DGKHUHQFH� WR� FHUWDLQ� QRUPV� 	� YDOXHV� WKHP�
VHOYHV�

2QH�RWKHU�DUHD�WKDW�LV�OHVV�H[SORUHG�LQ�WKH�(73�
LV� WUDQVIRUPLQJ� WKH� WRXULVW�� ZKLFK� LV� FUXFLDO� WR�
DFKLHYLQJ� WKH� GHYHORSPHQWDO� REMHFWLYHV� DLPHG�
IRU�� +RZ� WRXULVWV� FRXOG� EHFRPH� DFWLYH� SDUWLFL�
SDQWV�DQG�SDUWQHUV�LQ�WKH�SURFHVV��DQG�ZD\V�E\�
ZKLFK� WKH\�FRXOG�EH�HQDEOHG�DQG� IDFLOLWDWHG� WR�
GR�VR�DUH�LPSRUWDQW�TXHVWLRQV�
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$FFRPPRGDWLRQ��FRQQHFWLYLW\�DQG�FRPPXQLFDWLRQ�
DUH�EDVLF�DVSHFWV�RI� WKH� LQIUDVWUXFWXUH� UHTXLUHG�
IRU� GHYHORSPHQW� RI� WRXULVP�� ,Q� UXUDO� DUHDV��
LQIUDVWUXFWXUH�VXFK�DV�²�EXLOGLQJV��URDGV��SRZHU��
WHOHFRPPXQLFDWLRQV�� ZDWHU�� VDQLWDWLRQ� DUH� NH\�
GHYHORSPHQW�LVVXHV��,Q�D�VHUYLFH�RULHQWHG�LQGXVWU\�
OLNH�WRXULVP�ZKHUH�SURYLVLRQ�RI�VHUYLFHV�GHSHQGV�
WR�D�ODUJH�H[WHQW�RQ�WKH�DYDLODELOLW\�RI�LQIUDVWUXF�
WXUH�� WKH� ODFN� RI� DSSURSULDWH� LQIUDVWUXFWXUH� FDQ�
SURYH� WR� EH�D� ERWWOH� QHFN�� GHSHQGLQJ� RI� FRXUVH��
RQ� ZKDW� WKH� WRXULVW� LV� ORRNLQJ� IRU�� +RZHYHU�� LQ��
PRVW� VLWHV� WKH� DWWHPSW� ZDV� DW� HQVXULQJ� WKH�
EDVLF�OHYHOV�RI�LQIUDVWUXFWXUH��$V�H[SODLQHG�LQ�WKH��
LQWURGXFWRU\� FKDSWHU�� WKH� (73� DVVXPHG� WKH��
DYDLODELOLW\� RI� EDVLF� LQIUDVWUXFWXUH� LQ� HDFK� RI�
WKH� VLWHV� �ZKLFK� ZDV� QRW� DOZD\V� WKH� FDVH��� DQG�
DLPHG�WR�HQKDQFH�VRPH�LQIUDVWUXFWXUH�ZLWK�GLUHFW�
OLQNV� WR� WRXULVP� SDUWLFXODUO\� DFFRPPRGDWLRQ�� ,W�
ZDV�DVVXPHG� WKDW� LGHQWLI\LQJ�DQG�SURYLGLQJ�NH\��
LQIUDVWUXFWXUH�ZRXOG� HQDEOH� WKH� NLFN� VWDUWLQJ� RI�
WRXULVP�LQ�WKHVH�VLWHV��

,QIUDVWUXFWXUH� LQ� WKH� (73� IHOO� LQWR� WKUHH� EURDG��
FDWHJRULHV�� )LUVW� WKRVH� WKDW� KDG� GLUHFW� OLQNV� WR��
WRXULVP� �DFFRPPRGDWLRQ�� UHVWDXUDQWV�� WRXULVW�
LQIRUPDWLRQ� �� LQWHUSUHWDWLRQ� FHQWUHV��� VHFRQG�
WKRVH�JHDUHG�WR�RYHUDOO�YLOODJH�GHYHORSPHQW�DQG��
LQGLUHFWO\�EHQHÀWLQJ� WRXULVP� �WRLOHWV��SDYHPHQWV��
IRRWSDWKV�� VWUHHW� OLJKWLQJ��� 7KHUH� ZDV� D� WKLUG�
FRPSRQHQW� ZKLFK� LV� WKH� SXUFKDVH� RI� FHUWDLQ�
DVVHWV�OLNH�DGYHQWXUH�WRXULVP�HTXLSPHQW�������

���,PSURYHPHQW�RI�WKH�VXUURXQGLQJV�RI�WKH�YLOODJH��
7KLV�ZRXOG� LQFOXGH�DFWLYLWLHV� OLNH� ODQGVFDSLQJ��
GHYHORSPHQW�RI�SDUNV��IHQFLQJ��FRPSRXQG�ZDOO�
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,Q�1DJJDU��5DJKXUDMSXU��%DQDYDVL�� /DFKHQ�DQG�
+RGND�WKH� LQIUDVWUXFWXUH�EXLOW�KDV�D�FOHDU�WRXU�
LVP�IRFXV��

,W� PD\� KDYH� EHHQ� XVHIXO� IRU� WKH� VLWHV� WR� VHH�
ZKDW� WKH\� VKRXOG� KDYH� LQYHVWHG� LQ� DV� LQIUD�
VWUXFWXUH�XQGHU�WKH�576�DQG�ZKDW�VKRXOG�KDYH�
EHHQ�DFFHVVHG�WKURXJK�FRQYHUJHQFH�ZLWK�RWKHU�
JRYHUQPHQW� VFKHPHV� IRU� YLOODJH� GHYHORSPHQW��
5RDGV�� UHQRYDWLRQV� RI� PRQXPHQWV�� ROG� EXLOG�
LQJV� ²� DUH� ODUJH� EXGJHW� LWHPV�� $V� WKH� FDS� RQ�
LQIUDVWUXFWXUH� EXGJHWV� ZDV� 5V� ��� ODNKV� WKH�
VSHQGLQJ�VKRXOG�KDYH�EHHQ�RQ�DUHDV�WKDW�ZRXOG�
VLJQLÀFDQWO\�OHYHUDJH�WKH�OLYHOLKRRG�DQG�WRXULVP�
SRWHQWLDO�

��
$W� PRVW� VLWHV�� DFFRPPRGDWLRQ� IDFLOLWLHV� KDYH�
EHHQ� D� NH\� FRPSRQHQW� WR� SODQ� IRU� LQ� WKH��
LQIUDVWUXFWXUH� ZRUN� SODQ�� 7KH� QDWXUH� RI��
DFFRPPRGDWLRQ�� WKH� H[WHQW� WR� ZKLFK� ORFDOO\�
DYDLODEOH� PDWHULDOV� ZHUH� XVHG�� WHFKQRORJLFDO�
LQQRYDWLRQV�� XVH� RI� ORFDO� UHVRXUFHV�� VNLOO� DQG�
NQRZOHGJH�� NLQG�RI� IDFLOLWLHV�DQG� � UDWLRQDOLW\� RI�
SULFLQJ�DUH�UHOHYDQW�KHUH��

$�IDLU�QXPEHU�RI�VLWHV�KDYH�RSWHG�IRU�FHQWUDOLVHG�
DFFRPPRGDWLRQ� �WR� EXLOG� DQ� DFFRPPRGD�
WLRQ� XQLW� LQ� WKH� YLOODJH� WR� EH� PDQDJHG� E\� WKH��
FRPPXQLW\��� VRPH� UHO\LQJ� RQ� WKH� KRPHVWD\V�
FRQFHSW�� D� IHZ� WKDW� XVH� ERWK�� 1HHPUDQD� ZDV�
DQ�H[FHSWLRQ�LQ�WKDW�LW�GLG�QRW�KDYH�DQ\�DFFRP�
PRGDWLRQ� FRPSRQHQW� �SUREDEO\� DV� WKHUH� LV��
WKH� 1HHPUDQD� )RUW� KRWHO� DQG� D� IHZ� RWKHU��
EXGJHW�KRWHOV�LQ�WKH�YLOODJH���

0DQ\�RI�WKH�(73�VLWHV�FXUUHQWO\�ODFN�DFFRPPR�
GDWLRQ�IDFLOLW\�RU�HYHQ�LI�LW�LV�LQ�SODFH��LV�VWLOO�QRQ�
IXQFWLRQDO�� ,Q�%DQDYDVL�� WKH�DFFRPPRGDWLRQ� LV�
UHDG\��EXW�FDQQRW�EH�XVHG�EHFDXVH�RI�D�GLVSXWH�
RQ�WKH�SD\PHQW�WR�WKH�FRQWUDFWRUV��,Q�&KLWUDNRWH��
WKH\� KDYH� LGHQWLÀHG� WKH� KRPHVWD\V� SURYLGHUV��
EXW�ZRUN�RQ�EXLOGLQJ�WKH�URRPV�LV�\HW�WR�EHJLQ��
5DJKXUDMSXU�KDV�IRFXVHG�RQ�DQ�DFFRPPRGDWLRQ�
XQLW�IRU�WKH�WRXULVWV��EXW�WKH�VRFLHW\�KDV�UHFHQWO\�
EHHQ�UHJLVWHUHG�DQG�VWLOO�QHHG�WR�RUJDQLVH�WKHP�
VHOYHV��/DFKHQ�	�1HHPUDQD�DUH�DOUHDG\�HVWDE�
OLVKHG�WRXULVW�GHVWLQDWLRQV�KRZHYHU�WKH�FRPPX�
QLWLHV�OLQNHG�WR�WKH�(73�DUH�QRW�OLQNHG�WR�DQG�GR�

QRW� EHQHÀW� IURP� WKH� H[LVWLQJ� DFFRPPRGDWLRQ�
IDFLOLWLHV�

:KLOH� FRPPXQLW\� PHPEHUV� UHFRJQLVHG� WKH��
FULWLFDOLW\� RI� DFFRPPRGDWLRQ�� IHZ� ZHUH� DEOH�
WR� MXVWLI\�ZK\�D� FHUWDLQ�QXPEHU�RI� URRPV�ZHUH�
FKRVHQ�� ZKDW� ZRXOG� EH� WKH� IDFLOLWLHV� RIIHUHG��
0DWHULDOV�XVHG�IRU�FRQVWUXFWLRQ�DQG�XVHG�IRU�WKH�
LQWHULRUV� ZHUH� QRW� DOZD\V� ORFDOLVHG� DQG� VRPH�
VWUXFWXUHV� ODFNHG� DHVWKHWLFV� �LQ� WKH� YLHZ� RI��
WKH�UHYLHZ�WHDP���RU�GLG�QRW�UHO\�RQ�LPSURYLVLQJ�
RI�WUDGLWLRQDO�DUW�DQG�DUW�IRUPV��

:KLOH� QRW� UHVWULFWHG� WR� DFFRPPRGDWLRQ� DORQH��
WKH� ´YHUQDFXODU� YHUVXV� FRQFUHWHµ� GHEDWH� ��
GLOHPPD�KDV�EHHQ�D�FRPSOLFDWHG�RQH��

7KHUH� LV� QRW� PXFK� DZDUHQHVV� DPRQJVW� WKH�
YLOODJHUV�DV� WR�ZK\� WKHUH� LV� VXFK�JUHDW�HPSKD�
VLV� RQ� YHUQDFXODU� DUFKLWHFWXUH�� 7KHLU� UHÁHFWLRQ��
LV� OLPLWHG� WR� WKH� H[WHQW� WKDW� ¶WRXULVWV� ZDQW� WR��
VWD\� LQ� DFFRPPRGDWLRQ� ZKLFK� UHVHPEOHV� DQG��
VXLWV�WKH�UXUDO�DPELHQFH·��7KH�EURDGHU�YLVLRQ�RI��
XVH� RI� ORFDO� PDWHULDOV�� SURYLGLQJ� RSSRUWXQL�
WLHV� WR� ORFDO� VKRSNHHSHUV� DQG� YHQGRUV� DQG��
EHQHÀWLQJ�WKH� ORFDO�HFRQRP\�DV�D�ZKROH� LV�QRW�
FOHDU�WR�YLOODJHUV��

6DQGLS�9LUPDQL�RI�+XQQDUVKDOD�VSRNH�DERXW�WKLV�
DVSHFW� LQ� +RGND��
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,Q�1DJJDU� WKH� YLOODJHUV� DUH� QRW� DOORZHG� WR� XVH�
ZRRG�DV�SHU�WKH�*RYHUQPHQW�SROLF\�DQG�WKHUHIRUH�
EXLOGLQJ�LQ�ZRRG�ZKLFK�LV�WKH�WUDGLWLRQDO�YHUQDF�
XODU�VW\OH�ZDV�QRW�DQ�RSWLRQ��,W�ZDV�EHFDXVH�RI�
WKLV�WKH\�GHFLGHG�RQ�5&&�FRQVWUXFWLRQ�EXW�SODQ�
WR�PDNH�WKH�IDoDGH�LQ�WKH�YHUQDFXODU�VW\OH��

5DEMRU� /DFKHQSD�� 3LSRQ� �+HDG� RI� ']XPVD���
/DFKHQ� VDLG��

�

7KH� SUHIHUHQFH� IRU� FRQFUHWH� VWUXFWXUHV� RQ� WKH�
SOHD� RI� FXWWLQJ�GRZQ�PDLQWHQDQFH� FRVW� VHUYHV�
WKH� LQWHUHVW� RI� WKRVH�ZKR�KDYH�QR� FRQFHUQ� IRU�
WKH� WUDGLWLRQDO� KRXVH� EXLOGHUV� DQG� DUWLVDQV���
7KH� LVVXH� ZDV� DOVR� UDLVHG� GXULQJ� WKH��
FRQVWUXFWLRQ� RI� WKH� UHVRUW� 6KDDP�H�6DUKDG��
LQ�+RGND��ZKLFK�ZDV��WKHQ�GLVFXVVHG��GLDORJXHG�
ZLWK� WKH� FRPPXQLW\� DQG� DIWHU� FRQYLQFLQJ� DQG�
VKRZLQJ� WKHP� WKDW� LW� FDQ�DOVR�EH�DV�DWWUDFWLYH�
WR� EXLOG� LQ� WKH� YHUQDFXODU� VW\OH�� ,Q� &KLWUDNRWH��
WKH� FLYLO� VHUYDQWV� ORYH� IRU� FRQFUHWH�� ZKHWKHU� LW��
LV� WKH� 3:'� RU� LW� LV� WKH� 6WDWH� 7RXULVP� 'HSDUW�
PHQW�� LV� RSSUHVVLYH� LQ� WKH� VHWWLQJ� RI� QDWXUDO�
ZDWHUIDOO��7KH�XVH�RI� ORFDOO\�DYDLODEOH�PDWHULDOV�
LV� XVXDOO\� PRUH� UHDVRQDEOH� DQG�PRUH� GXUDEOH�
LQ� WKH� ORQJ� UXQ� IRUP� WKH� SRLQW� RI� WKH� FKDUDF�
WHULVWLFV� RI� WKDW� HFRV\VWHP�� 8QIRUWXQDWHO\� WKH��
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GHÀQLWLRQ�RI� ¶SXFFD·� �SHUPDQHQW��VWUXFWXUH�KDV�
EHHQ�SURSDJDWHG�DV�EHVW�

,Q� UHODWLRQ� WR� VLWHV� WKDW� KDYH� ZRUNHG� ZLWK�
FHQWUDOLVHG� DFFRPPRGDWLRQ�� WKH� +RGND� H[DP�
SOH�PD\�QRW�EH�SRVVLEOH�RU�GHVLUDEOH�IRU�RWKHUV�
WR�IROORZ�²�EXW�WKHUH�DUH�OHVVRQV�RQH�FDQ�OHDUQ�LQ�
WKH�YDULRXV�HOHPHQWV�WKDW�GUDZ�WKH�WRXULVW��7KH�
OHVVRQ�PRUH�DSSOLFDEOH�LV�WKH�QHHG�DQG�YDOXH�RI�
JRLQJ�LQWR�GHWDLOV�DQG�HQJDJLQJ�WKH�FRPPXQLW\�
LQ�GHYHORSLQJ�WKH� LQIUDVWUXFWXUH�DV�WKHVH�ZKHQ�
SXW� WRJHWKHU� FRPSOHWH� WKH� ¶SDFNDJH·�� ,Q� IXWXUH�
WKH�DUFKLWHFW�SDQHO�QHHG�WR�GHYLVH�ZD\V�LQ�ZKLFK�
WKH\� DUH� DEOH� WR� HQJDJH� PXFK� PRUH� ZLWK� WKH�
FRPPXQLW\� DW� WKH� YDULRXV� VWDJHV� RI� WKH� LQIUD�
VWUXFWXUH� FRQFHSWXDOLVDWLRQ� DQG� SURMHFW� LPSOH�
PHQWDWLRQ��DV�WKLV�ZRXOG�JLYH�WKH�FRPPXQLWLHV�
WKH� FDSDFLW\� WR� XQGHUVWDQG� DQG� LQÁXHQFH� WKH�
ZD\�WRXULVP�FRXOG�GHYHORS�

7KH� LGHD� RI� KRPH� VWD\V� ZDV� FHQWUDO� WR� WKH�
DFFRPPRGDWLRQ�VWUDWHJ\�RU�FRQFHSW�LQ�PDQ\�RI�
WKH�ORFDWLRQV�DQG�LW�ZRXOG�GR�ZHOO�IRU�XV�WR�IRFXV�
DWWHQWLRQ� RQ� LWV� VWUDWHJLF� YDOXH� DQG� HIIHFWLYH�
QHVV��7KH�VHFWLRQ�RQ�,QIUDVWUXFWXUH�'HYHORSPHQW�
KDV� DWWHPSWHG� WR� FDSWXUH� YDULRXV� DVSHFWV� RI��
WKH� UROH� RI� LQIUDVWUXFWXUH�� +RPHVWD\V� ZHUH� D�
SDUWLFXODU� VWUDWHJ\� WR� GHFHQWUDOL]H� WKH� EHQH�
ÀWV� LQ� WKH� YLOODJH�� HQDEOLQJ� PRUH� WRXULVW�KRVW�
FRPPXQLW\� LQWHUDFWLRQ�� � +RPHVWD\V� KDYH� IRXU�
NH\�HOHPHQWV���
���7R�VWD\�ZLWK�WKH�IDPLO\
���+RPH�FRRNHG�PHDOV
���(DWLQJ�ZLWK�WKH�IDPLO\�DQG�
���6SDFHV�IRU�LQWHUDFWLRQ

7KH�WDEOH�EHORZ�DWWHPSWV�WR�SORW�KRZ�WKH�FRQFHSW�RI�WKH�KRPHVWD\�KDV�XQIROGHG�DW�WKH�YDULRXV�VLWHV�
WKDW�KDYH�DGRSWHG�WKLV�IRUP�RI�DFFRPPRGDWLRQ��



7KLV�KDV�EHHQ�WKH�FDVH�LQ�UHJDUG�WR�WKH�LQWHUDFWLRQV�WKH�UHYLHZ�WHDP�KDV�KDG��6RPH�KRPH�VWD\�SURYLGHUV�ZLWK�ZKRP�LQWHUDFWLRQV�ZHUH�QRW�SRVVLEOH�PD\�

KDYH�WKH�RWKHU�FRPSRQHQWV�DV�ZHOO�
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$FFRPPRGDWLRQ�EHLQJ�RQH�RI�WKH�UHYHQXH�JHQHU�
DWLQJ�PRGHOV� WKHUH� LV� D� QHHG� WR� WKLQN� WKURXJK�
WKLV� DVSHFW� FDUHIXOO\�� 3ULFLQJ� ²� LQ�PRVW� SODFHV�
ZDV� YHU\� UHDVRQDEOH�� H[SHFW� .DUDLNXGL� �WKH�
&KHWWLQDG�PDQVLRQV�FDWHU�WR�WKH�KLJK�HQG�WRXU�
LVWV�ZLWK�SULFLQJ�VWDUWLQJ�IURP�5V��������D�QLJKW���
,Q�1DJJDU��LW�UDQJHG�IURP�5V�������IRU�D�GRXEOH�
URRP�WR�5V���������1DJJDU�ZKLFK�KDV�VHHQ�WRXU�
LVP�DQG� WKH�FRQFHSW�RI�KRPH�VWD\� OHDYHV� LW� WR�
LQGLYLGXDOV� RIIHULQJ� KRPHVWD\V� WR� GHFLGH� KRZ�

PXFK� HDFK� RQH� VKRXOG� FKDUJH�� ,Q� /DFKHQ� LW�
ZDV�5V������ �� IRU� D� GRXEOH� URRP�� ,Q� WKH� FDVH�
RI� FHQWUDOLVHG� DFFRPPRGDWLRQ�� 5DJKXUDMSXU�
URRPV�ZHUH�SULFHG�DW�5V������GRXEOH����5V�����
�WZLQ��DQG�+RGND�D�GRXEOH�URRP�UDQJHG�IURP�5V�
��������WHQWV��WR�5V���������EKXQJDV���,Q�&KRX�
JDQ� WKHUH� LV� VRPH� XQGHUVWDQGLQJ� RI� XQLIRUP�
SULFLQJ�EHWZHHQ�PHPEHUV�ZKR�ZRXOG�EH�SURYLG�
LQJ� KRPHVWD\� IDFLOLWLHV�� ,Q� JHQHUDO�� FKDUJHV� IRU�
IRRG� ZHUH� UHDVRQDEOH�� EHLQJ� DSSUR[LPDWHO\� LQ�
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WKH� UDQJH� RI� 5V������ SHU� SHUVRQ� SHU� GD\�� ,Q�
&KLWUDNRWH�DQG�&KRXJDQ��WKH�SHRSOH�ZKR�RSWHG�
IRU� KRPHVWD\V� ZRUN� WRJHWKHU� DV� D� JURXS� DQG�
WKH�EHQHÀWV�DUH�WKHQ�VKDUHG��7KHUH�FRXOG�EH�D�
V\VWHP�RI�URWDWLRQ��UDWKHU�WKDQ�HDFK�RQH�KDYLQJ�
WR� LQGLYLGXDOO\� PDUNHW� DQG� HQVXUH� D� VWHDG\�
ÁRZ�RI� WRXULVWV��$OVR�VLWHV�VXFK�DV�/DFKHQ�DQG�
.DUDLNXGL� ²� ZKLFK� KDYH� WUDGLWLRQDO� KRXVHV��
FDQ� FRQVLGHU� H[SORULQJ� KRPH� VWD\� LWVHOI� DV� D�
FRQFHSW� DV� DQ� H[SHULHQFH� WKH� WRXULVW� PD\� EH��
DWWUDFWHG�WR�

,Q� 1DJJDU� D� ÀQDQFLDO� DVVLVWDQFH� VFKHPH� RI�
5V� �������� HDFK� ZDV� JLYHQ� WR� ��� KRPH� VWD\�
RZQHUV�WR�EXLOG�D�EDWKURRP�DQG�NLWFKHQ��+RZHY�
HU�ZKDW�UHVXOWHG�LV�WKDW�WKHVH�EHFDPH�PLQL�ORGJ�
HV�DQG�QRW� UHDO�KRPH�VWD\V�DV� WKH�YLVLWRUV�GLG�
QRW�VWD\�ZLWK�WKH�ORFDO�IDPLO\��'HFLGLQJ�ZKLFK�RI�
WKH�PHPEHUV�RI�WKH�FRPPXQLW\�ZLOO�RIIHU�KRPH�
VWD\V� LV� FRPSOH[�� 7KH�KRPH�VWD\V�ZHUH�PRVWO\�
RIIHUHG�E\�SHRSOH�IURP�WKH�XSSHU�FDVWHV��:KHQ�
DVNHG�ZKDW�ZRXOG� KDSSHQHG� LI�PHPEHUV� IURP�
WKH�6&�FRPPXQLW\�ZDQWHG�D�ORDQ�EHFDXVH�WKH\�
WRR� ZDQWHG� WR� RIIHU� KRPH� VWD\V�� WKH� UHVSRQVH�
ZDV�

�,W�ZDV�OHIW�WR�WKH�FRPPXQLW\�WR�FRPH�IRUZDUG�
DQG� DOO� WKRVH� LQWHUHVWHG�ZHUH� JLYHQ� LQFHQWLYHV�
²� RQ� HTXDO� EDVLV�� :KDW� PD\� KDYH� EHHQ�PRUH�
XVHIXO� LV� WR� JUDGH� WKH� ÀQDQFLDO� DVVLVWDQFH��
EDVHG�RQ�QHHG��

7KH� H[DPSOH� RI� &KLWUDNRWH� OLVWV��
WKH� FULWHULD� IRU� KRPH� VWD\V� ZKLFK� ZHUH��
WUDQVSDUHQWO\�GHYHORSHG��

+RPH�VWD\V�DUH�IRU�WKH�WRXULVWV�ZKR�GR�QRW�ZDQW�
WR�VWD\�LQ�WKH�KRWHO��EXW�ZDQW�WR�VWD\�ZLWK�XV�LQ�
WKH�YLOODJH��

7KHUH�DUH�D�VHW�RI�FRQGLWLRQV�ZKLFK�QHHG�WR�EH�
IXOÀOOHG�IRU�FKRRVLQJ�WKH�SHUVRQ�IRU�KRPH�VWD\�
D��KH�VKH�VKRXOG�EH�YHU\�SRRU
E���SHUVRQ�VKRXOG�SRVVHVV�VRPH�DUW�OLNH�SRWWHU\�
RU�D�SXMDUL��RU�YDLGK�HWF

F���SHUVRQ�VKRXOG�SRVVHVV�VRPH�ODQG�RI�KLV�RZQ

7KHUH� LV� D� SURYLVLRQ� RI� SURYLGLQJ� RQH� ODNK��
UXSHHV� IRU� HDFK� RI� WKH� SHUVRQ� FKRVHQ� IRU��
KRPH� VWD\� �WR� GHYHORS� WKH� SODFH� IRU� WKH� VDPH��
SXUSRVH��� :LWK� WKLV� PRQH\� WKH\� DUH� VXSSRVHG��
WR� FRQVWUXFW� WZR� URRPV� ZLWK� DQ� DWWDFKHG��
EDWKURRP�QHDU�WKH�KRXVH�IRU�WKH�JXHVWV�

7KHUH� ZLOO� EH� D� JRRG� VFUXWLQ\� RI� WKH� WRXULVWV��
EHIRUH� DQ\RQH� LV� DOORZHG� WR� EH� D� JXHVW� DW� WKH�
KRPH�VWD\��)DPLOLHV�ZLOO�EH�JLYHQ�SUHIHUHQFH�DQG�
WKH\�DUH�PRUH�ZHOFRPH�IRU�WKH�KRPH�VWD\�

3HRSOH�VHOHFWHG�IRU�KRPHVWD\��
0DQ\�SHRSOH�FDPH�IRUZDUG�EXW�RQO\����ZHUH�
VHOHFWHG�
��2QH�SRWWHU
��2QH�9DLGK��/RFDO�GRFWRU�
���2QH�IDUPHU��KH�KDV�EHHQ�WUDLQHG�E\�DQ��
DJULFXOWXULVW�IRU�WKH�XVH�RI�FRZ�GXQJ�DQG�
EHHWOH�OHDI�DV�DQ�LQVHFWLFLGH�
��)HZ�DUWLVDQV

7DULII��QRW�\HW�GHFLGHG�

7KH�VRFLDO�EDFNJURXQG�DQG�QRUPV�RI�WKH�FRPPX�
QLW\�KDYH�DOVR�WR�EH�FRQVLGHUHG�LI�WKH�LGHD�ZDV�
WDNHQ�XS��+RPH�VWD\� LV�D�VSDFH�RI� FORVH� LQWHU�
DFWLRQ�EHWZHHQ�KRVW�DQG�JXHVW��7KH�SURFHVV�E\�
ZKLFK�WKH�FRPPXQLW\�LV�JLYHQ�WKH�WLPH�DQG�VSDFH�
WR� GHEDWH�� DFFHSW� DQG� ZDQW� KRPH� VWD\V� KDV�
YDULHG��,Q�PRUH�RUWKRGR[�YLOODJHV��PHPEHUV�ZHUH�
QRW�FRPIRUWDEOH�ZLWK�KRPHVWD\V��,Q�1HHPUDQD��
FRPPXQLW\�PHPEHUV�VDLG�WKDW�KRPHVWD\V�ZHUH�
QRW�DQ�RSWLRQ�DV�WKH�SRRU�LQ�WKH�YLOODJH�ZRXOG�QRW�
EH�DEOH� WR�SURYLGH�WKH�PLQLPXP�IDFLOLW\� IRU� WKH�
WRXULVWV��$OVR�FRPPXQLW\�PHPEHUV�VDLG��

:H� KDYH� DOVR� WDNHQ� XS� WKH� KRPH� VWD\��
TXHVWLRQ�DV�D�VSHFLDO�FDVH�EHFDXVH�WKH�0R7�LV��
SURSDJDWLQJ� WKLV�DV�D�JHQHUDO�VWUDWHJ\� WR�PHHW�
WKH� JDS� LQ� DFFRPPRGDWLRQ� XQLWV�� +RZHYHU� LQ�
WKH�FRQWH[W�RI�UXUDO�VHWWLQJ��DV�H[DPSOHV�LQ�WKH�
(73� VKRZ�� WKHUH� DUH�PDQ\� VRFLDO�� FXOWXUDO� DQG�
HFRQRPLF� UHDVRQV� ZK\� KRPHVWD\V� PD\� QRW�



��

ZRUN� RU� ZRUN� LQ� D� OLPLWHG� PDQQHU�� :KLOH� WKH�
FRQFHSW� RI� WKH� KRPHVWD\�ZDV� HQYLVLRQHG� DV� D�
ZD\�RI�GHFHQWUDOL]LQJ�WKH�EHQHÀWV�LQ�WKH�YLOODJH��
HQDEOLQJ� D� PRUH� WRXULVW� �� FRPPXQLW\� LQWHUDF�
WLRQ� DQG� PRYLQJ� DZD\� IURP� D� LQIUDVWUXFWXUH�
IRFXVHG� QRWLRQ� RI� WRXULVP�� WKH� SUHIHUHQFH� E\��
FRPPXQLWLHV�LQ�WHUPV�RI��DFFRPPRGDWLRQ�RIIHUHG�
VHHPV�WR�EH�YHHULQJ�WRZDUGV�FHQWUDOO\�RUJDQL]HG�
DQG�FHQWUDOO\�PDQDJHG�IDFLOLWLHV��,W�LV�LPSRUWDQW�
WKDW�WKLV�WUHQG�DQG�SUHIHUHQFH�LV�UHFRJQL]HG��

&RQQHFWLYLW\� KDV� EHHQ� DQ� LPSRUWDQW� FULWHULRQ�
WDNHQ� LQWR� DFFRXQW� ZKLOH� VHOHFWLQJ� VLWHV� IRU�
WKH� (73� E\� *R,�81'3�� 2I� WKH� ��� VLWHV� YLVLWHG�
E\� WKH� UHYLHZ� WHDP� PRVW� VLWHV� DUH� FRQQHFWHG�
ZHOO� HLWKHU� E\� DLU�� UDLO� RU� URDG� WR� WKH� QHDUHVW�
GLVWULFW�KHDGTXDUWHU�RU�PRUH�LPSRUWDQWO\�WR�WKH�
EHWWHU� NQRZQ� WRXULVW� GHVWLQDWLRQ� ZKLFK� ZDV� WR�
EH� WKH� VRXUFH� IURP� ZKHUH� WKH\� ZRXOG� DWWUDFW��
WRXULVWV�� 7KH� IXUWKHU� RQH� WHQGV� WR� PRYH� DZD\��
LQ� VHOHFWLRQ� RI� VLWH� IURP� HLWKHU� RI� WKHVH� WZR��
FRQQHFWLYLW\� SRLQWV�� LW� EHFRPHV� IDU� PRUH��
FULWLFDO� WKDW� D� ORW�PRUH� WKRXJKW� ZLOO� WKHQ� QHHG��
WR� JR� LQWR� GHVLJQLQJ� WKH� ¶DWWUDFWLRQ·�� :KLOH��
WKHUH� DUH� EXVHV� HYHU\� ��� PLQXWHV� EHWZHHQ��
6LUVL� DQG� %DQDYDVL� ���� NPV��� WKH� URDG� LV� IXOO��
RI� SRWKROHV�� $� WRXULVW·V� IHHEDFN�

�$V�WKH�VD\LQJ�JRHV��

�� +RZHYHU�
XQWLO�PDQ\�WRXULVWV�IHHO�WKLV�ZD\��FRQQHFWLYLW\�ZLOO�
VWLOO�EH�D�FULWLFDO�IDFWRU��

&RQVWUXFWLRQ� KDV� EHHQ� D�PDMRU� VRXUFH� RI�PLV�
PDQDJHPHQW�LQ�PRVW�RI�WKH�SODFHV��7KHUH�LV�QRW�D�
VLQJOH�VLWH�ZKHUH�LW�LV�ZLWKRXW�VRPH�KLWFK��,Q�.DUD�
LNXGL� WKH�FRPPXQLW\�GLG�QRW�HYHQ�NQRZ�ZKHUH�
WKH� PRQH\� ZDV� VSHQW�� ,Q� 5DJKXUDMSXU� ,17$&+�
GHFLGHG�ZKDW�WR�EXLOG�� ,Q�'XUJDSXU�� WKH�GLVWULFW�
DGPLQLVWUDWLRQ� VSHDUKHDGHG� WKH� FRQVWUXFWLRQ�
LQ� WKH� ÀUVW� SKDVH� ZLWKRXW� DQ\� FRQVXOWDWLRQ�� ,Q�
&KRXJDQ��WKH�VWUXFWXUHV�DUH�RI�SRRU�TXDOLW\�DQG�
XQÀQLVKHG��,Q�/DFKHQ��WKH�']XPVD�V\VWHP�ZLWK�
VWURQJ�XSZDUG�GHOHJDWLRQ�WR�WKH�3LSRQ�PDNHV�LW�

GLIÀFXOW�WR�VD\�ZLWK�FRQÀGHQFH�WKDW�SHRSOH�H[HU�
FLVHG�WKHLU�FKRLFH�

,QIUDVWUXFWXUH� LV�PRVWO\� GLYRUFHG� IURP�FDSDFLW\�
EXLOGLQJ� DQG� KDV� QRW� JRQH� WKURXJK� DQ\� ULJRU�
RXV� LQVWLWXWLRQDO� SURFHVV�� � :KDW� LV� FKRVHQ� IRU�
FRQVWUXFWLRQ� ZDV� DOPRVW� SUH�GHFLGHG� DQG� WKH�
FRPPXQLW\�KDV�RIWHQ�KDG�OLWWOH�VD\�LQ�LW��,Q�PDQ\�
SODFHV�WKH�LQIUDVWUXFWXUH�SODQ�ZDV�DOUHDG\�PDGH��
,QIUDVWUXFWXUH�GHYHORSPHQW�ZDV�RIWHQ�WDNHQ�XS�
PXFK�EHIRUH�WKH�FRPPHQFHPHQW�RI�WKH�FDSDF�
LW\� EXLOGLQJ� SURJUDPPH�PDNLQJ� LW� YHU\� GLIÀFXOW�
IRU� LQWHJUDWLRQ� ZKHQ� WKH� LPSOHPHQWLQJ� DJHQ�
FLHV�FDPH�LQ�DQG�EHJDQ�ZRUN��,Q�VRPH�FDVHV�LW�
ZDV�H[HFXWHG�DV�WZR�LVRODWHG�SURMHFWV�UHVXOWLQJ�
QRW�RQO\�LQ�KXJH�ORVV�RI�IXQGV��EXW��PRUH�LPSRU�
WDQWO\��DQ�DGYHUVH� LPSDFW�RQ� WKH�ZKROH�SURMHFW�
H[HPSOLI\LQJ� WKH� G\VIXQFWLRQDOLW\� RI� WRS�GRZQ�
GHYHORSPHQWDO�SODQQLQJ��

,Q� 1HHPUDQD�� WKH� WZR� YLWDO� FRPSRQHQWV� RI�
WKH� SURMHFW�� LQIUDVWUXFWXUH� GHYHORSPHQW� DQG��
FDSDFLW\�EXLOGLQJ�� LQVWHDG�RI�EHFRPLQJ�FRPSOH�
PHQWDU\� WR�HDFK�RWKHU��ZRUNHG�DV� WZR� LVRODWHG�
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HQWLWLHV�� 'HVSLWH� WKH� SHUVRQDO� LQYROYHPHQW� RI�
WRS�RIÀFHUV�RI�81'3�LQ�WKH�QHJRWLDWLRQ�ZLWK�WKH�
0DQDJHPHQW�RI�WKH�)RUW�3DODFH��WKH�URDG�WR�WKH�
%DDZUL�IURP�WKH�)RUW�FRXOG�QRW�EH�EXLOW��7KH�)RUW�
PDQDJHPHQW�EDFNHG�RXW�IURP�D�ZULWWHQ�DJUHH�
PHQW�ZLWK�WKH�'LVWULFW�$GPLQLVWUDWLRQ�RQ�WKH�SODQ�
WR�FRQVWUXFW�D�URDG�WKDW�ZRXOG�EH�EXLOW�SDUWO\�RQ�
LWV�ODQG��7KH�FRQGLWLRQ�WKDW�WKH\�SXW�IRUZDUG�IRU�
SDUWLQJ�ZLWK�WKH�ODQG�ZDV�WR�NHHS�WKH�URDG�XQGHU�
WKHLU� WRWDO� FRQWURO� DQG� RXW� RI� ERXQGV� IRU� WKH�
YLOODJHUV�� 7KLV� FRQGLWLRQ� ZDV� LQWURGXFHG� ZKHQ�
RQH�WKLUG�RI�WKH�FRQVWUXFWLRQ�ZDV�RYHU�LQFXUULQJ�
DQ�H[SHQGLWXUH�RI�DERXW�5V�������IURP�WKH�SURM�
HFW�EXGJHW�� 7KH�GHFLVLRQ�RI� WKH�GLVWULFW�DGPLQ�
LVWUDWLRQ�WR�VSHQG�5V����ODNKV�IRU�WKH�FRQVWUXF�
WLRQ�RI�D�FRQFUHWH�URDG�IURP�WKH�KLJKZD\�WR�WKH�
IRUW�LV�QHLWKHU�NQRZQ�WR�WKH�FRPPXQLW\�QRU�WKH�
LPSOHPHQWLQJ�DJHQF\��7KRXJK�LW�PD\�KDYH�EHHQ�
LPSRUWDQW� WR� FRQFUHWLVH� WKH�PDLQ�DFFHVV� URDG��
PRQH\�WR�D�VXEVWDQWLDO�H[WHQW�VKRXOG�KDYH�EHHQ�
LQYHVWHG� LQ� WKH� VWHS�ZHOO� �%DDZUL��	� WKH� VKRSV�
ZKLFK�FRXOG�KDYH�ZRUNHG�WRZDUGV�WKH�OLYHOLKRRG�
REMHFWLYH�DQG�UHQRYDWHG�D�EHDXWLIXO�VWUXFWXUH�DV�
D�WRXULVP�DWWUDFWLRQ�

)RU�WKH�UHQRYDWLRQ�RI�WKH�EHDXWLIXO�EXW�GLODSLGDWHG�
%DDZUL�5V�������ODNKV�KDV�DOUHDG\�EHHQ�VSHQW�
RXW�RI�WKH�VDQFWLRQHG�DPRXQW�RI�5V�������ODNKV��
7KH�ZRUN�LV�VWLOO� LQFRPSOHWH�DQG�ZKDWHYHU�ZRUN�
KDV�EHHQ�GRQH�LV�XQGHU�DWWDFN�RI�YDQGDOLVP��,W�
LV�D�SLW\�WKDW�WKHUH� LV�QRERG\�WR�VWRS� LW��EURNHQ�
SLHFHV�RI�SUHFLRXV�VWRQH�FDUYLQJV�DUH�VWUHZQ�DOO�
RYHU� WKH�SODFH��3URWHFWLRQ�RI� WKLV�PRQXPHQW� LV�
QRW�SDUW�RI� WKH�SODQQLQJ�EXW�VKRXOG�KDYH�EHHQ�
FRQVLGHUHG�DV�WKLV�LV�WKH�NH\�DWWUDFWLRQ��

,Q�&KRXJDQ� WKH�SHRSOH�ZDQWHG�FKHFN�GDPV� WR�
KDUYHVW�ZDWHU�EXW�WKH�'&�DEDQGRQHG�WKDW� LGHD�
XQLODWHUDOO\�DQG�GXJ�XS�ZHOOV� WKDW�ERUH� OLWWOH�RU�
QR�ZDWHU�� 7KH� FKHFN� GDP�ZDV� EXLOW� LQ� D� SODFH�
ZKHUH� WKH� UDLQZDWHU� GRHV� QRW� ÁRZ�� &KRXJDQ·V�
EXV� VWDQG� DQG� LQFRPSOHWH� WRXULVW� ORGJH� VWDQG�
WHVWLPRQ\� WR� WKH� EXUHDXFUDWLF� VDERWDJH� RI� DQ�
LQQRYDWLYH�HQGHDYRXU�RI�WKH�SHRSOH��

6R� IDU� ZKDW� KDV� FRPH� XS� LQ� WKH� QDPH� RI��
LQIUDVWUXFWXUH� LQ� &KRXJDQ� LV� GLVPDO�� D� ¶%XV�
6WDQG·�ZLWK�D�VKDGH�DQG�D�URRP�DQG�D�KDOI�GRQH�
SXEOLF� WRLOHW�� WZR�FKHFN�GDPV�ZLWK�QR�ZDWHU� WR�
KROG��DQ�XQÀQLVKHG�PXG�URDG�ZLWK�ERXOGHUV�RI�
QR� VLJQLÀFDQFH�� D� WRXULVW� ORGJH�FRQVWUXFWHG�XS�
WR� WKH� SOLQWK� OHYHO�� DQG� �� FRQFUHWH� GXVWELQV���
WKH� RQO\� ÀQLVKHG� KDUGZDUH� XQGHU� WKH� SURMHFW��
,QFLGHQWDOO\�� WKH� LQIRUPDWLRQ� FHQWUH� GRHV� QRW�
ÀJXUH� LQ� WKH� LQIUDVWUXFWXUH� OLVW�� 7KH�SXUSRVH�RI�
KDYLQJ�D� URRP�DORQJ�ZLWK� WKH�EXV�VWDQG� LV�QRW�
NQRZQ��KRZHYHU��DV�RQ��WK�²��WK�)HEUXDU\������
�ZKHQ� WKH� UHYLHZ� WHDP� YLVLWHG� WKH� VLWH�� LW� ZDV�
EHLQJ� XVHG� DV� D� VWRUHURRP� WR� VWDFN� FHPHQW�
EDJV�WKDW�KDYH�DOUHDG\�EHHQ�VSRLOHG��7KH�UHSDLU�
RI�0DGKL\DML��WKH�*RQG�SODFH�RI�ZRUVKLS��LV�RIWHQ�
FLWHG�DV�WKH�VXFFHVV�VWRU\�

6HFRQGO\�� WKH� ODQG� ZKHUH� WKH� EXV� VWDQG� KDV�
FRPH�XS�GRHV�QRW�EHORQJ�WR�WKH�JRYHUQPHQW��,W�
ZDV�DFTXLUHG�ZLWKRXW�WKH�FRQVHQW�DQG�SD\PHQW�
RI�DQ\�FRPSHQVDWLRQ�WR�LWV�ULJKWIXO�RZQHU��D�SRRU�
*RQG��,W�LV��LQ�RWKHU�ZRUGV��DQ�LOOHJDO�SRVVHVVLRQ��
7KH�ODQG�RQ�ZKLFK�WKH�SOLQWK�RI�WKH�LQFRPSOHWH�
JXHVWKRXVH�VWDQGV�EHORQJV�WR�WKH�NRWZDU�RI�WKH�
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YLOODJH��+LV� FRQVHQW�ZDV�DOVR�QRW� WDNHQ�EHIRUH�
FRQVWUXFWLRQ�ZRUN�VWDUWHG��7KH�ODQG�ZDV�WHPSR�
UDULO\� DOORWWHG� WR� KLP� E\� WKH� YLOODJH� FRPPXQLW\�
IRU� KLV� VHUYLFH� DV� WKH� NRWZDU� �WKH�PHVVHQJHU���
+H�ZDV� LQ�D�VHQVH� IRUFHG� WR�HQWHU� LQWR�DQ�RUDO�
DJUHHPHQW� WR� JLYH� XS� SRVVHVVLRQ� RI� WKH� ODQG�
LQ� OLHX� RI� D� SD\PHQW� RI� 5V�� ���� SHU� PRQWK��
7KLUGO\�� WKH�FRQVWUXFWLRQ�ZRUN�ZDV�XQGHU�WDNHQ�
ZLWKRXW� WDNLQJ� WKH� YLOODJHUV� LQWR� FRQÀGHQFH��
:KHQ� WKH� FRQVWUXFWLRQ�RI� WKH�GDP�VWDUWHG� WKH�
SHRSOH� REMHFWHG� WR� LW�� VD\LQJ� WKDW� WKH� VLWH�ZDV�
QRW� ULJKW� DV� WKHUH� ZDV� QR� ÁRZ� RI� ZDWHU� WKHUH��
7KH\� VXJJHVWHG� DQ� DOWHUQDWLYH� VLWH� EXW� QRERG\�
SDLG�KHHG�WR�WKHP��$ERXW�RWKHU�FRQVWUXFWLRQ�WRR�
WKH�YLOODJHUV�ZHUH�QRW�FRQVXOWHG��1RERG\�NQRZV�
WKH� DFFRXQWV� RI� WKH� H[SHQVHV� LQ� WKH� YLOODJH���
)RXUWKO\�� WKH�%XV�6WDQG�KDV�QRW�EHHQ�SODQQHG�
DFFRUGLQJ� WR� WKH� YHUQDFXODU� DUFKLWHFWXUH�� $QG�
ÀQDOO\��JRLQJ�DJDLQVW�WKH�QRUPV�RI�WKH�(73�HYHQ�
WKH�ZDJH�ODERXUHUV�ZHUH�EURXJKW�IURP�RXWVLGH�WKH�
YLOODJH�IRU�FRQVWUXFWLRQ�ZRUNV��1RZ�WKH�SUHVHQW��
SRVLWLRQ�LV�WKDW�WKHUH�LV�QRW�HQRXJK�PRQH\�OHIW�WR�
FRPSOHWH�WKH�XQÀQLVKHG�FRQVWUXFWLRQV�

7KH� EXUHDXFUDF\� LV� QRW� DOZD\V� WR� EH� EODPHG��
/RFDO�YHVWHG� LQWHUHVW�JURXSV�DOVR�ÀQG� LW�FRQYH�
QLHQW� WR� GLYRUFH� LQIUDVWUXFWXUH� IURP� FDSDFLW\�
EXLOGLQJ�QHHGV�DQG�YLVLRQV�DV�ZDV�IRXQG�LQ�WKH�
FDVH�RI�%DQDYDVL��$�FRQVWUXFWLRQ�FRPSDQ\�ZDV�
KLUHG�IRU�WKH�EXLOGLQJ�RI�WKH�WRXULVW�ORGJH�DQG�WKH�
LQIRUPDWLRQ�FHQWUH�E\�WKH�97&��7KH�VDPH�LV�VHHQ�
LQ�'XUJDSXU��7KH�KDOI�EXLOW�LQWHUSUHWDWLRQ�FHQWUH�
PDGH� XS� RI� FRQFUHWH� VWDQGV� DPLGVW� WKDWFKHG�
DQG� PHWDO� URRIHG� PXG� KRXVHV� LQ� WKH� YLOODJH�
LV� D� YHULWDEOH� H\HVRUH�� ([DPSOHV� RI� PLVXVH��
FRUUXSWLRQ�� ODFN� RI� DFFRXQWDELOLW\� IRU� GDPDJHG�
SURSHUW\� DUH� PDQ\� DQG� WKHUH� VHHPV� WR� EH� QR��
FODULW\� RQ� ZKR� VKRXOG� EH� KHOG� UHVSRQVLEOH� IRU��
WKHVH�VLJQLÀFDQW�ODSVHV��



7KLV� EULQJV� XV� WR� WKH� IXQGDPHQWDO� LVVXH� RI�
HPSRZHUPHQW� WKURXJK� SDUWLFLSDWLRQ� LQ� WKH�
SURFHVV� RI� EXLOGLQJ� RQH·V� IXWXUH�� 'HYHORSPHQW�
WXUQV�RXW�WR�EH�G\VIXQFWLRQDO�ZKHQ� LW�EHFRPHV�
GHYRLG� RI� WKH� SDUWLFLSDWLRQ�� LPDJLQDWLRQ�� DQG�
DVSLUDWLRQ�RI�WKH�SHRSOH�IRU�ZKRP�LW�LV�PHDQW��

&RPPXQLW\� HQJDJHPHQW� LQ� WKH� SURFHVV� RI�
GHFLVLRQV� RQ� LQIUDVWUXFWXUH� �ZKDW�� ZK\�� ZKHUH��
GHVLJQ� ²� KRZ� ZDV� LW� WDNHQ�� KRZ�PXFK�PRQH\�
KDV�EHHQ�VSHQW�RQ� LW��KDV�EHHQ� ORZ��2IWHQ� WKH�
YLHZV�RI�WKH�FRPPXQLW\�KDYH�QRW�EHHQ�VRXJKW�LQ�
PDQ\� LQVWDQFHV� �H�J� 5DJKXUDMSXU�� 1HHPDUDQD���
.DUDLNXGL��&KRXJDQ���

,I� WKH� YLOODJH� KDV� D� VSHFLÀF� DPELHQFH� DQG��
EHDXWLIXO� HQYLURQPHQW�� LW� ZDV� KRSHG� WKDW� WKH�
NLQG� RI� VWUXFWXUHV� WKDW� ZHUH� EXLOW� ZRXOG� EH� LQ�
WXQH�ZLWK� WKDW� VHWWLQJ�� 7KH� SURMHFW� LQ� SULQFLSOH�
FRXOG�QRW�UHJXODWH�RU�LPSRVH�ZLWKRXW�WKH�SHRSOH�
WKHPVHOYHV�UHDOLVLQJ�WKH�QHHG�IRU�LW��7KDW�ZDV�WR�
EH�DQ�LQWHJUDO�SDUW�RI�WKH�FDSDFLW\�EXLOGLQJ��

7KH� ODFN� RI� JXLGHOLQHV� KDV� DOVR� FRQWULEXWHG�
WR� SRRU� FR�RUGLQDWLRQ�� ,Q� WKH� LQLWLDO� SKDVHV� RI��
WKH� SURMHFW� WKH� LQIUDVWUXFWXUH� SUHFHGHG��
FDSDFLW\� EXLOGLQJ�� $ORQJ� WKH� ZD\� LW� ZDV� IHOW�
WKDW� LQ�PDQ\� FDVHV� LW� ZRXOG� KDYH� EHHQ� XVHIXO�
KDG� FDSDFLW\� EXLOGLQJ� SUHFHGHG� LQIUDVWUXFWXUH��
GHYHORSPHQW�� +RZHYHU� LW� LV� QRW� DERXW� RQH��
SUHFHGLQJ� WKH� RWKHU� EXW� WKH� V\QHUJ\� RQH��
QHHGV� WR� ÀQG� EHWZHHQ� WKH� WZR� DQG� KRZ� WKLV��
FDQ�EH�PDGH�D�PRUH�LQWHJUDWHG�SURFHVV���

:RUN�RQ� WKH�EXVLQHVV�SODQ� WR�SURMHFW�YROXPHV��
SULFLQJ��LQYHVWPHQW�LQ�PDUNHWLQJ�DQG�SURPRWLRQ�
DQG�EHQHÀW�VKDULQJ�RI�WRXULVP�LV�FRQVSLFXRXV�E\�
LWV�QHDU�DEVHQFH� LQ�DOPRVW�DOO�VLWHV��7KHUH�KDV�
EHHQ�D�UHFHQW�HIIRUW�WR�EXLOG�FDSDFLW\�LQ�WKLV�DUHD�
E\�LQYLWLQJ�H[WHUQDO�UHVRXUFH�SHUVRQV��

.DUDLNXGL� KDV� ZRUNHG� RXW� VRPH� EURDG�PDUNHW�
VWUDWHJLHV�DQG�DSSURDFKHV� WR� OLQN� WKH� ,QIRUPD�
WLRQ� &HQWHU� LQ� 3DOODWXU� ZLWK� WKH� 7RXULVW� 5HFHS�
WLRQ�&HQWUHV� LQ�5DPHVKZDUDP�DQG�0DGXUDL� WR�
EULQJ� WKH�WRXULVWV� WR�.DUDLNXGL�²�H�J�RUJDQL]LQJ�
GLIIHUHQW� WKHPDWLF� WRXUV�DQG�D� UXUDO�PDUW�� 7KLV�

FRXOG�EH�WHUPHG�PRUH�D�SURPRWLRQ�VWUDWHJ\�EXW�
LV�QRW�D�EXVLQHVV�SODQ��%XW�LQ�PRVW�FDVHV�HYHQ�
WKLV�ZDV�QRW�XQGHUWDNHQ�DQG�WKH�EDVLF�EXVLQHVV�
SODQ�ZDV�QRW�GHYHORSHG��

,Q� 1HHPUDQD� WKH� FRPPXQLW\� PHPEHUV� ZHUH�
DVNHG��
7KH\� DQVZHUHG�

�
:KHQ� TXHVWLRQHG� IXUWKHU�

�7KH\�VDLG�

�:KLOH�WKLV�LV�
WUXH��WKH�NLQG�RI�KHOSOHVVQHVV�DQG�HYHQ�QDLYHW\��
�LQ�WHUPV�RI�WKH�KRSHV�WKH\�EXLOG��GLVSOD\HG�E\�WKH��
FRPPXQLW\�LV�UDWKHU�SRLJQDQW��

6RPH� RI� WKH� VLWHV� KDYH� GLVFXVVHG� WKH� EHQHÀW�
VKDULQJ�PRGHO� WKH\�ZLOO�DGRSW� ��ZKLFK�EDVLFDOO\�
ORRNHG� DW� ZKDW� SHUFHQWDJH� RI� ZKDW� LV� HDUQHG�
IURP�WRXULVP�UHODWHG�DFWLYLWLHV��OLNH�DFFRPPRGD�
WLRQ�XQLWV��SHUIRUPLQJ�DUWV�DQG�VHOOLQJ�RI�FUDIWV�
HWF�� LQ�DQ� \HDU�EH�GLVWULEXWHG�� 7KXV�KRZ�PXFK�
RI� LW� ZLOO� EH� UHWDLQHG� ZLWK� WKH� YLOODJH� WRXULVP�
FRPPLWWHH��97&��DQG�ZKDW�SHUFHQWDJH�ZLOO�JR�WR�
WKH�3DQFKD\DW�KDV�EHHQ�GLVFXVVHG�EXW�D�FOHDU�
UDWLRQDOH�IRU�WKLV�LV�VWLOO�QRW�HYLGHQW�DW�PRVW�VLWHV��
,Q�%DQDYDVL�ZKHUH�WKH�DFFRPPRGDWLRQ�XQLW�KDV�
EHHQ�FRQVWUXFWHG�RQ�WKH�WHPSOH� ODQG��WKH� LGHD�
LV� WR� JLYH� ���� RI� WKH� HDUQLQJV� WR� WKH� WHPSOH�
FRPPLWWHH�� ZKR� LQ� WXUQ� ZLOO� PDQDJH� VRPH�
YLOODJH�GHYHORSPHQW�ZRUN��,Q�&KLWUDNRWH��WKH�97&�
SODQV�WR�NHHS�����RI�WKHLU�LQFRPH�IRU�WKH�PDLQ�
WHQDQFH�RI� WRXULVP� LQIUDVWUXFWXUH�DQG�����ZLOO�
EH�JLYHQ�WR�WKH�3DQFKD\DW�IRU�RWKHU�GHYHORSPHQ�
WDO� ZRUNV�� 7KH� 'LVWULFW� &ROOHFWRU� DW� &KLWUDNRWH�
REVHUYHG�WKDW�LI�WKH�97&�EHFDPH�ULFKHU�WKDQ�WKH�
3DQFKD\DW��LW�PD\�LPSDFW�WKH�QRWLRQV�RI�UHODWLYH�
SRZHU�EHWZHHQ�WKH�WZR�ERGLHV�

,Q� &KRXJDQ� WKH� (73� ZDV� VXFFHVVIXO� LQ� GHYHO�
RSLQJ�WKH�DOWHUQDWH�VRXUFH�RI� OLYHOLKRRGV� LQ�WKH�
IRUP� RI� ODQWDQD� FUDIW�� ZRRG� FDUYLQJ� ZRUN� DQG�

��



WKH�WUDGLWLRQDO�SHUIRUPLQJ�JURXSV��7KH�97&�KDV�
D� EDQN� DFFRXQW� ZLWK� 5V� �������� ���� RI� WKH�
LQFRPH�HDUQHG�WKURXJK�WRXULVP�DFWLYLWLHV���:KDW�
SHUFHQWDJH�RI�HDUQLQJV�JRHV�WR�WKH�DUWLVDQV�DQG�
KRZ�PXFK� LV� UHWDLQHG� E\� WKH� 97&� YDULHV� IURP�
SODFH�WR�SODFH��

,Q�+RGND�WKH�0HJKZDO�FRPPXQLW\�LV�IDPRXV�IRU�
WKHLU�OHDWKHU��HPEURLGHU\�DQG�PLUURU�ZRUN��)URP�
WKH�VDOH�HDUQLQJV�RI�FUDIW�LQ�WKH�UHVRUW�VKRS�����
JRHV�WR�WKH�UHVRUW�DQG����WR�WKH�3DQFKD\DW��WKH�
UHVW� JRHV� WR� WKH� DUWLVDQ�� ���RI� WKH� SURÀW� IURP�
WKH� UHVRUW� LV� WR� WKH� 3DQFKD\DW�� 7KH� UHPDLQLQJ�
PRQH\� LV� XVHG� IRU� PDLQWHQDQFH� DQG� VDODULHV�
RI� WKH� HPSOR\HG� SHRSOH� LQ� WKH� UHVRUW�� $SDUW�
IURP� WKLV� WKH� FRPPXQLW\� KDV�EHHQ� IRUHFDVWLQJ��
DUULYDOV� DQG� WU\LQJ� WR� NHHS� SDFH� ZLWK� WKH��
FKDQJLQJ�QHHGV�DQG�RSSRUWXQLWLHV��

0DUNHWLQJ� LQYROYHV� SURGXFW�VHUYLFH� GHYHORS�
PHQW��SODFH��ORFDWLRQ�DQG�GLVWULEXWLRQ���DQG�SULF�
LQJ�DQG�SURPRWLRQ��,W�GHÀQHV�WKH�PDUNHW�DQG�WKH�
FXVWRPHU�DQG�PDNHV�WKH�PDWFK�EHWZHHQ�EHQHÀ�
FLDU\��WKH�´SURGXFWµ�WKH\�GHVLJQ�DQG�RIIHU�DQG�LWV�
PDWFK�WR�FXVWRPHU�QHHGV�DQG�H[SHFWDWLRQV��

/HHQD� 1DQGDQ�� -RLQW� 6HFUHWDU\�� 0R7� DFNQRZO�
HGJHV� WKDW� WKH�PDUNHWLQJ� VWUDWHJLHV�DQG�SODQV�
VKRXOG�KDYH�EHHQ�VWDUWHG�HDUOLHU�LQ�WKH�SURMHFW��

:KLOH� PHHWLQJ� WKH� QHHGV� RI� WKH� PDUNHW� LV�
FHUWDLQO\�DQ� LPSRUWDQW�JRDO� IURP�D�FRPPHUFLDO�
YLDELOLW\�SHUVSHFWLYH��WKH�GLOHPPD�DOVR�LV�DERXW�
KRZ� VXFK� D� SURMHFW� FDQ� KHOS� SUHVHUYH� WUDGL�
WLRQV�LQ�WKHLU�¶SXUH·�IRUP��+HUH�ZH�GR�QRW�PHDQ�

WR�VXJJHVW� WKDW� WKDW� WUDGLWLRQDO�FUDIWV�KDYH�QRW�
HYROYHG� DQG� KDYH� QRW� UHVSRQGHG� WR� FKDQJLQJ�
WLPHV�DQG�FKDQJLQJ�QHHGV��7KLV�LV�SHUKDSV�KDV�
EHHQ�WKH�JUHDWHVW�VWUHQJWK�RI�RXU�DUWLVDQV�DQG�
RXU�FUDIWV�DQG�RQH�RI�WKH�PDLQ�UHDVRQV�ZK\�WKH\�
KDYH�VXUYLYHG��+RZHYHU�LW�LV�IDFWRUV�DQG�VSDFHV�
OLNH�WRXULVP�WKDW�DUH�LQFUHDVLQJO\�SOD\LQJ�WKH�UROH�
RI�¶WKH�QHZ�SDWURQV·�RI�VXFK�VNLOOV�DQG�WUDGLWLRQV��
,Q�VXFK�D�FDVH�LW�LV�QRW�HQRXJK�IRU�WKH�(73�WR�VHH�
KRZ�WKH�DUWLVDQV�FDQ�ÀW�LQWR�WKH�PDUNHW�EXW�DOVR�
WR�EH�DEOH�WR�SOD\�WKH�LPSRUWDQW�UROH�RI�D�SDWURQ�
��ZKLFK� LV� WR�DSSUHFLDWH�� SUHVHUYH�DQG�VXSSRUW�
DUW�DQG�VNLOO�IRU�LWV�RZQ�VDNH���

2Q�SURPRWLRQ�DQG�PDUNHWLQJ�WKH�GHVWLQDWLRQ�DV�
D�ZKROH��+RGND�KDV�DWWHPSWHG�D�UDQJH�RI�VWUDWH�
JLHV�DQG�SXUVXHG�WKHP�ZLWK�HQHUJ\�DQG�YLJRXU��
7KH�PDUNHWLQJ�DW�+RGND�ZDV�WDNHQ�VWHS�ZLVH�DQG�
DGRSWHG�D�WKUHH�SURQJHG�DSSURDFK�²�PDUNHWLQJ�
WKH� FRQFHSW� RI� HQGRJHQRXV� WRXULVP�� PDUNHW�
LQJ�.XWFK�GLVWULFW� DQG�PDUNHWLQJ� WKH�6KDDP�H�
6DUKDG�UHVRUW��,Q�ÀUVW�VHDVRQ��LQIRUPDWLRQ�DERXW�
WKH�UHVRUW�ZDV�GLVVHPLQDWHG�E\�HPDLOV�WR�IULHQGV�
DQG� QHWZRUN� SDUWQHUV� RI� .096�� )RU� WKH� QH[W�
VHDVRQ��L�H���'HFHPEHU������WR�$SULO�������WKH\�
GHFLGHG�WR�JR�DERXW�WKH�SURFHVV�PRUH�V\VWHPDWL�
FDOO\��$�GHVLJQHU�ZDV�DVNHG�WR�VXSSRUW�LQ�SUHSDU�
LQJ�D�ZHEVLWH��D�EURFKXUH�DQG�VHULHV�RI�SRVWHUV��
(IIRUWV�ZHUH�PDGH�WR�JHW�JRRG�FRYHUDJH�RI�WKH�
VLWH�E\�GLIIHUHQW�WUDYHO�ZULWHUV�LQ�WKH�PHGLD��WKH�
VLWH�KDV�DOUHDG\�EHHQ�PHQWLRQHG�LQ�ZHOO�LQ�ÁLJKW�
WUDYHO�PDJD]LQHV���3RVWHUV�ZHUH�GLVSOD\HG�DW�WKH�



%KXM�DLUSRUW��WKH�$UP\��%RUGHU�6HFXULW\�)RUFH�DQG�
WKH� $LU� )RUFH� 6WDWLRQV� DW� %KXM� ZHUH� FRQWDFWHG�
DQG�WKH\�DOVR�DJUHHG�WR�GLVSOD\�WKH�SRVWHUV�DQG�
GLVWULEXWH�WKH�EURFKXUHV�DPRQJVW�WKHLU�RIÀFHUV��
&RPPLWWHH�� YLOODJHUV�� DQG� +RGND� 3DQFKD\DW�
FDPH�IRUZDUG�WR�RUJDQL]H�IRON�PXVLF�IHVWLYDOV�DV�
ZHOO� ZKLFK�ZDV�ZHOO� UHFHLYHG�� ¶,W� EHQHÀWHG� ���
��� IRON� PXVLF� DUWLVDQV� �3DYD�� &KDQJ�� %KDMDQ��
5DVXGD��0ROXGK��0RUFKDQJ��.DÀ��HWF���GLUHFWO\�
LQGLUHFWO\·���1RWZLWKVWDQGLQJ�WKLV��ZRUG�RI�PRXWK�
UHPDLQV� WKH� FDXVH� IRU� PRVW� WRXULVW� DUULYDOV� DW�
+RGND�� 7KH� ORFDO� +RGND� 7RXULVP� &RPPLWWHH�
FRQÀGHQWO\� PDQDJHV� WKH� 9LOODJH� 5HVRUW�� EXW�
IRU�PDUNHWLQJ�DQG�SURPRWLRQ�WKH� LPSOHPHQWLQJ�
DJHQF\·V��.096��VXSSRUW�LV�VWLOO�UHOLHG�RQ�

$OPRVW� DOO� WKH� VLWHV� KDYH� FRPH� XS� ZLWK� WKHLU�
RZQ� EURFKXUHV� DQG� 81'3� KDV� GHYHORSHG� WKH��
ZZZ�H[SORUHUXUDOLQGLD�RUJ� ZHEVLWH� DQG� 5XUDO�
7RXULVP� EURFKXUHV�� &KRXJDQ� SXW� XS� D� VWDOO� LQ�
WKH� .DQKD�1DWLRQDO� 3DUN� GXULQJ� WKH� 1HZ� <HDU�
IHVWLYDO��ZKHUH� WKH\� GLVWULEXWHG�SDPSKOHWV� DQG�
EURFKXUHV�WR� WKH�YLVLWRUV��+RZHYHU� WKLV�KDV�QRW�
\HW�WUDQVODWHG�LQWR�VLJQLÀFDQW�WRXULVW�DUULYDOV��

,Q� .DUDLNXGL�� WKH\� KDYH� GHYHORSHG� SURPR�
WLRQDO� EURFKXUHV� DQG� &'V� DQG� DOVR� FRQWDFWHG��
JRYHUQPHQW� RIÀFLDOV� WR� LQWURGXFH� .DUDLNXGL�
RQ� LPSRUWDQW� WRXULVW� FLUFXLWV�� 7KH� LPSOHPHQW�
LQJ� DJHQF\� KDV� DOVR� LQWHUDFWHG� ZLWK� WKH� WUDYHO�
FOXE��DQ�DVVRFLDWLRQ�RI�KRWHOLHUV�LQ�0DGXUDL�DQG��
&KHQQDL�WR�PDUNHW�WKH�VLWH�WR�WKH�WRXULVWV��7KH\�
KDYH�SURYLGHG�D�PRGHO�SDFNDJH�WRXU�WR�WKH�FOXE�
VR�DV�WR�VHQG�WKHLU�JXHVWV�WR�WKH�SURMHFW�VLWH��

%DQDYDVL�KDV�FRPH�XS�ZLWK�EURFKXUHV��&'V�DQG�
D� ZHEVLWH� SURPRWLQJ� LWV� FUDIWV�� FXLVLQH�� ELRGL�
YHUVLW\��DJULFXOWXUH��FXOWXUH�DQG�WUDGLWLRQV��7KH\�
KDYH� HVWDEOLVKHG� JRRG� FRQWDFWV� ZLWK� WKH� SULQW�
DQG� HOHFWURQLF� PHGLD� DQG� DGYHUWLVHG� WKH� VLWH��
/LQNDJH�ZLWK�WUDYHO�DJHQWV��WRXU�RSHUDWRUV�LV�DOVR�
EHLQJ�SURFHVVHG��

,GHQWLÀFDWLRQ�RI� WUDYHO�DJHQWV� IRU�SRWHQWLDO� OLQN�
DJHV�ZLWK�IRUHLJQ�DQG�GRPHVWLF�WRXULVW�LV�VWLOO�D�
SODQ�DW�DOPRVW�DOO�WKH�UHYLHZHG�VLWHV��,GHQWLI\LQJ�
OLQNDJHV�ZLWK�FRUSRUDWH�ERGLHV�RU�RUJDQL]DWLRQV�
ZKLFK�FRXOG�EH�LQWHUHVWHG�LQ�XVLQJ�FHQWUDO�DFFRP�
PRGDWLRQ�DW�WKH�VLWHV�OLNH�+RGND�DQG�%DQDYDVL�
IRU�ZRUNVKRSV��HWF�LV�LQ�WKH�SLSHOLQH�

:KLFK�WRXULVW�ZLOO�FRPH��KRZ�WKH\�ZLOO�NQRZ�DERXW�
WKH�VLWH��KDYH�QRW�EHHQ�WKRXJKW�WKURXJK�HQRXJK�
IRU�H�J� LQ�'XUJDSXU� MXVW���NPV� IURP�.D]LUDQJD�
1DWLRQDO�3DUN��HYHQ�VLPSOH�VWHSV�OLNH�FRQWDFWLQJ�
WKH�QHDUE\�ORGJHV�DQG�KRWHOV�IRU�GLVSOD\�RI�WKHLU�
FUDIWV�DQG�EURFKXUHV�KDV�QRW�EHHQ�DWWHPSWHG��

5�.�$QLO��3URMHFW�RIÀFHU��81'3�DGPLWV� WKDW� WKLV�
KDV�EHHQ�D�ZHDN�DUHD��

����$V�PHQWLRQHG�LQ�WKH�D�SUHVHQWDWLRQ�WR�81'3�RQ��
��WK�6HSWHPEHU�����



:KLOH�GLIIHUHQW�DWWHPSWV�KDYH�EHHQ�PDGH��LQ�DOO�
VLWHV�WKH�GDWD�RI�WKH�HIIHFWLYHQHVV�RI�WKHVH�VWUDW�
HJLHV�LV�QRW�DYDLODEOH�RU�GLVFHUQDEOH�\HW�

7KH� UDWKHU� ODVW� PLQXWH� HIIRUWV� WR� DGGUHVV� WKH�
EXVLQHVV� SODQV�� SURPRWLRQDO� DQG� PDUNHWLQJ�
DVSHFWV�LV�QRW�MXVW�DERXW�ZHDN�LPSOHPHQWDWLRQ�
EXW�DOVR�SHUKDSV�DERXW� WKH�GLIÀFXOW\�RI�HQJDJ�
LQJ� LQ� WKH� FRPPHUFLDO� YLDELOLW\� RI� WKH� SURMHFW�
²�E\� JURXSV� OLNH� WKH� FRPPXQLW\�� LPSOHPHQWLQJ��
DJHQF\�� 81'3� DQG� WKH� 0R7� ZKR� KDYH� QRW��
SULRULWL]HG�RU�GR�QRW�VHH�WKHPVHOYHV�KDYLQJ�FRUH�
FRPSHWHQFLHV� LQ� WKLV� DUHD�� 3HUKDSV� WKH� EHOLHI�
LV�WKDW�SURPRWLRQ�DQG�YLVLELOLW\�ZLOO�PDNH�XS�IRU�
ODFN�RI�VRXQG�EXVLQHVV�SODQV��

6XEKDVK� -DLQ�� 'LVWULFW� &ROOHFWRU� RI� 0DQGOD��
DVNHG��

�,Q�VXFK�D�FDVH�LW�LV�HYLGHQW�WKDW�
WKH�'&�VHHV�KLPVHOI�DV�´RXWVLGHµ�WKH�SURMHFW�

,W�LV�LPSRUWDQW�DOVR�WR�XQGHUVWDQG�WKH�IRUP�DQG�
FRQWHQW� RI� SURPRWLRQ� WKDW� ZLOO� EH� DWWHPSWHG�
IRU� WKHVH� VLWHV�� 7KH� SKLORVRSK\� RI� WKH� SURMHFW��
KRZ� D� PDUNHWLQJ� ÀUP� VHHV� DQG� SRUWUD\V� WKLV�
�� LV� LW� MXVW� D� SUHWW\� SLFWXUH� SRVWFDUG� RU� VKRXOG�
WKH� PDUNHWLQJ� EH� SRVLWLRQHG� GLIIHUHQWO\"� 7KH��
ZZZ�H[SORUHUXUDOLQGLD�RUJ� ZHEVLWH� GHYHORSHG��
E\� WKH� 0R7� GRHV� QRW� PHQWLRQ� WKH� FRPPXQLW\�
EDVHG� DQG� FRPPXQLW\� OHG� DVSHFW� RI� WRXULVP��
DW� WKHVH� VLWHV�� ,W� GRHV� QRW� DWWHPSW� WR� HGXFDWH�
WRXULVWV�EXW�IRFXVHV�RQ�RQO\�RQ�DWWUDFWLQJ�WKHP��

7KHUH� LV� QRWKLQJ� LQKHUHQWO\� ZURQJ� LQ� DWWUDFW�
LQJ� WRXULVWV�� EXW� WKLV� LV� DOVR� DQ� RSSRUWXQLW\� WR��
SUHVHQW� D� PRUH� KROLVWLF� DVSHFW� RI� WKH� SODFH�
DQG�FRQWH[WXDOLVH� WKH� WRXULVP�H[SHULHQFH� LQ� LW��
6LQFH� WKH� 0LQLVWU\� RI� 7RXULVP� LV� EHJLQQLQJ� WR�
OLQN�WKH�QRWLRQV�RI�UHVSRQVLEOH�WRXULVP�DQG�UXUDO��
WRXULVP�� LW�PD\�EH� LPSRUWDQW� WR�GZHOO�PRUH�RQ�
WKHVH� IXQGDPHQWDO� LVVXHV� DV� WKLV� ZLOO� LQIRUP�
DOPRVW�HYHU\�DVSHFW�RI�WKLV�SURMHFW�

7KH�FRPSOH[�SDUW�RI�PDUNHWLQJ�WKH�(73�VLWHV�LV�
WKDW�LW�LV�QRW�MXVW�DERXW�EHLQJ�KDSS\�RU�JUDWHIXO�
DERXW�DQ\�WRXULVW�FRPLQJ�LQ�²�EXW�DERXW�FRPPX�
QLFDWLQJ�ZKDW� WKH�H[SHULHQFH�RI� WKDW�VLWH�FRXOG�
SRWHQWLDOO\�EH��DQG�DWWUDFWLQJ�WKRVH�WRXULVWV�ZKR�
DUH�ORRNLQJ�IRU�WKDW��,Q�WKDW�VHQVH�LW�LV�DOVR�YHU\�
PXFK� DERXW� HPSRZHULQJ� WKH� FRPPXQLWLHV� WR�
WKLQN�� FKRRVH� DQG� VKDSH� ZKDW� NLQG� RI� WRXULVW�
GHVWLQDWLRQ� WKH\� ZLVK� WKHLU� YLOODJH�� WKHLU� KRPH�
DQG� WKHLU� ORFDOLW\� WR� EH�� 7KLV� DVSHFW� VHHPV� WR�
KDYH�QRW�EHHQ�GZHOW�RQ�� LQ� WKH�JHQHUDO�DQ[LHW\�
WKDW�́ VRPHKRZ�ZH�PXVW�JHW�WRXULVWV�LQµ��6XFK�DQ�
DSSURDFK�ZRXOG�EH�UHVSHFWIXO�ERWK�RI�WKH�YLVLWHG�
DQG� WKH�YLVLWRUV�DV� WKH� ¶SV\FKRORJLFDO� FRQWUDFW·�
DV�ZHOO� DV� WKH� FRQWUDFW� DERXW�ZKDW� LV� RQ� RIIHU�
ZRXOG�PDWFK��

,Q� /DFKHQ�� ZKHUH� FXUUHQWO\� D� ODUJH� QXPEHU� RI�
WRXULVW� IURP� QHLJKERXULQJ� :HVW� %HQJDO� FRPH��
ZKHQ� DVNHG� E\� WKH� UHYLHZ� WHDP�� ´+RZ� GR� \RX�
WKLQN� WRXULVP� FDQ� EH� GHYHORSHG"µ� UHVSRQGHG�

��:KLOH�WKLV�ZDV�QRW�RII�WKH�PDUN� LQ�
WHUPV�RI� WKHLU�NQRZOHGJH�RI� WKH� WDUJHW�PDUNHW��
WKH� IDFW� WKDW� WKH\� FRXOG� HPSRZHU� WKHPVHOYHV�
WR�WKLQN�DERXW�ZKDW�ZRXOG�WKH\�OLNH�WKH�LGHQWLW\�
RI� WKHLU�YLOODJH� WR�EH��DQG� LQ�ZKDW�ZD\� LW�ZRXOG�
UHVSHFW�DQG�SURWHFW�WKHLU�FXOWXUH�DQG�ZD\V��EXW�
DOVR�VKDUH�LW�ZLWK�RWKHUV��:KDW�ZDV�PLVVLQJ�ZDV�
WKH� QRWLRQ� WKDW� FKRRVLQJ� D� IRUP� RI� SURPRWLRQ��
ZDV�DOVR�D�SRZHUIXO�RSSRUWXQLW\� WR� LPSDFW�DQG�
FKDQJH�WKH�PLQGV�RI�WRXULVWV�²�WKDW�WKH\�ZRXOG�
´VHHµ�PRUH�WKDQ�MXVW�WKH�SURGXFW�RU�WKH�YLHZ�EXW�
DFWXDOO\�EH�ZLOOLQJ�WR�H[SHULHQFH�DQG�EH�LPSDFWHG�
DQG� HYHQ� D� OLWWOH� FKDQJHG� E\� WKDW� H[SHULHQFH��
7KLV�SURYLGHG�D�FKDQFH�WR�WU\�DQG�WUDQVIRUP�WKH�
QDWXUH�RI�WRXULVP�²�IURP�LWV�PDVV�FRQVXPSWLYH�

��



QDWXUH� WR� VRPHWKLQJ� ZKLFK� KDG� WKH� HOHPHQWV�
RI� LQWHUDFWLRQ�� OHDUQLQJ� DQG� KXPDQ� FRQWDFW� DV�
ZHOO��

3HUKDSV� ORIW\� LGHDOV� ²� EXW� LQ� WKH� RSLQLRQ� RI�
WKH� UHYLHZ� WHDP�²�ZK\�QRW�²�DV� WKLV� LV� RQH�RI�

WKH� FULWLFDO� DQG� LPSRUWDQW� RSSRUWXQLWLHV� WKDW�
VXFK� D� SURMHFW� SURYLGHV� ²� LI� RQO\� WKH� SURMHFW�
LPSOHPHQWHUV�DW�DOO�OHYHOV�DUH�ZLOOLQJ�WR�VHL]H�WKH�
RSSRUWXQLW\�

7KLV� VHFWLRQ� DLPV� WR� FDSWXUH� WKH� LPSDFWV� RI�
WRXULVP� WKDW�DUH�EHJLQQLQJ� WR�EH� YLVLEOH�DW� WKH�
VLWHV��*LYHQ�WKDW�LQ�PDQ\�RI�WKH�(73�VLWHV�WRXULVP�
LV�DW�WKH�LQLWLDO�VWDJHV�LW� LV�GLIÀFXOW�WR�GHFLVLYHO\�
WDON�DERXW�WRXULVP·V�LPSDFWV��+RZHYHU��ZKDW�ZH�
FDQ�GR�LV�SRLQW�WR�D�WUHQG�DQG�GUDZ�FRQFOXVLRQV�
DERXW�ZKDW�PD\�KDSSHQ�LI�WKDW�WUHQG�FRQWLQXHG��
7KH�VHFWLRQ�IRFXVHV�RQ�HFRQRPLF��VRFLR�FXOWXUDO�
DQG�HQYLURQPHQWDO�LPSDFWV��

7KH�NH\�LQGLFDWRUV�RI�WKH�HFRQRPLF�LPSDFWV�DUH�
LQFUHDVH� LQ�HPSOR\PHQW�� ULVH� LQ� LQFRPH� OHYHOV��
VWUHQJWKHQLQJ�RI�H[LVWLQJ�DQG�FUHDWLQJ�DOWHUQDWLYH�
OLYHOLKRRGV��

$OO� WKH� UHYLHZHG� VLWHV� VKRZ� D� SRWHQWLDO� RI�
LQFUHDVHG�HPSOR\PHQW�RSSRUWXQLWLHV�ZLWKLQ�WKH�
YLOODJH�GXH�WR� LQLWLDWLRQ�RI� WKH�SURMHFW��+RZHYHU�
WKH� GDWD� RQ� DFWXDO� LQFUHDVH� LQ� HPSOR\PHQW�
EHFDXVH�RI�WKH�(73�LV�KDUG�WR�FRPH�E\��$OVR�JLYHQ�
WKH�QDWXUH�RI�WKH�SURMHFW��DQG�LWV�HDUO\�VWDJHV�LQ�
PRVW�VLWHV��LW�ZRXOG�EH�WRR�HDUO\�WR�MXGJH�GLUHFW�
HPSOR\PHQW��

,Q� VRPH� VLWHV� FRPPXQLW\� PHPEHUV� FODLPHG�
WKDW� VLQFH� WKH� LQLWLDWLRQ� RI� WKH� SURMHFW� WKH�
QXPEHU�RI�YLOODJHUV�PLJUDWLQJ�WR�FLWLHV�LQ�VHDUFK�
RI� HPSOR\PHQW� KDV� UHGXFHG�� ,Q� &KRXJDQ�� WKH�
EDVHOLQH� VXUYH\� RI� WKH� LPSOHPHQWLQJ� DJHQF\�
FODLPV�����PHPEHUV�RI�����IDPLOLHV�PLJUDWHG�
LQ� WKH� \HDU� ��������� ��� IDPLOLHV� �������� IRU�
ODERXU� ZRUN� WR� -DEDOSXU� 	� 1DUVLQJSXU�� ���
IDPLOLHV� ������� �� RI� PLJUDQWV�� PLJUDWHG� WR�

0DKDUDVKWUD� 	� $QGKUD� 3UDGHVK� IRU� EDPERR�
IHOOLQJ�DQG����IDPLOLHV����������PLJUDWHG�ZLWKLQ�
%ORFN�� 'XULQJ� WKH� PHHWLQJ� ZLWK� WKH� 97&�� WKH�
PHPEHUV� VWDWHG� WKDW� IHZ� RI� WKHP� KDYH� QRW�
PLJUDWHG� WR� 0DKDUDVKWUD� �DV� LQ� HDUOLHU� \HDUV��
LQ� VHDUFK� RI� HPSOR\PHQW� DV� WKH\� DUH� KRSHIXO�
WKLV�SURMHFW�ZLOO� EULQJ�HPSOR\PHQW� LQ� WKHLU�RZQ�
YLOODJH��+RZHYHU�WKH�H[DFW�QDWXUH�DQG�JXDUDQWHH�
RI�WKLV�HPSOR\PHQW�ZDV�QRW�FOHDU��

,Q� .DUDLNXGL�� KRPH� WR� WKH� IDPRXV� &KHWWLDU�
FRPPXQLW\�� WKH� ORFDO� DUWLVDQV� DUH� VHHNLQJ�
DOWHUQDWLYH� RFFXSDWLRQV�� DV� WKHUH� LV� QR� FDOO� RQ�
WKHLU�WUDGLWLRQDO�VNLOOV��EHFDXVH�QHZ�EXLOGLQJV�GR�
QRW�QHHG�ZRRG�FDUYHUV�RU�WUDGLWLRQDO�FUDIWV��,W�KDV�
EHFRPH�D�FRPPRQ�IHDWXUH�IRU�\RXQJ�&KHWWLDUV�
DQG� \RXQJ� PHPEHUV� RI� RWKHU� FRPPXQLWLHV�
WR� VHHN� HPSOR\PHQW� RXWVLGH� WKH� UHJLRQ�� 7KH�
EDVHOLQH�VXUYH\�RI�.DUDLNXGL�E\�'+$1�)RXQGDWLRQ�
VWDWHG�WKDW�WKH�(73�KDV�WKH�SRWHQWLDO�WR�SUHYHQW�
PLJUDWLRQ� RI� \RXWK� LI� WKH\� IRXQG� DGHTXDWH�
HPSOR\PHQW�RU�LQFRPH�JHQHUDWLRQ�RSSRUWXQLWLHV�
WKDW�RSHQHG�XS�WKURXJK�HVWDEOLVKLQJ�VXFFHVVIXO�
KHULWDJH� WRXULVP��7KH�GDWD�RQ� WKLV� LV� \HW� WR�EH�
FRQÀUPHG�

'+$1� )RXQGDWLRQ� LQ� .DUDLNXGL� KDG� WKLV� WR�
UHSRUW��

��



��

,Q� %DQDYDVL� WKH� LPSOHPHQWLQJ� DJHQF\� UHSRUWV�
WR� KDYH� FUHDWHG� HPSOR\PHQW� RSSRUWXQLWLHV� WR�
��� KRXVHV� KROGV� WKURXJK� WUDLQLQJ� DQG� RWKHU�
DYHQXHV�WKURXJK�(73��%XW�RQ�ÀHOG�WKH�UHYLHZHUV�
FRXOG�QRW�PHHW�WKRVH�ZKR�EHQHÀWHG��,Q�%DQDYDVL�
WKH�SLQHDSSOH�IDLU�ZDV�DQ�LQQRYDWLYH�DSSURDFK�WR�
FDSLWDOL]H�RQ�ORFDOO\�JURZQ�SLQHDSSOHV��,Q�ODVW�WZR�
\HDUV�D�JURXS�RI�WZHQW\�ZRPHQ�KDYH�RUJDQL]HG�
WKUHH�IDLUV�DQG�QHW�EHQHÀWV�KDYH�EHHQ�EHWZHHQ�
���������� UXSHHV� IRU� HDFK� SHUVRQ� LQ� WKH�
JURXS�� $SDUW� IURP� WKH�DGGHG� LQFRPH�� WKH� IDLUV�
KDYH� LQFUHDVHG� WKH� FRQÀGHQFH� RI� WKH� ZRPHQ��
+RZHYHU�WKLV�LV�D�RQH�RII�HYHQW�DQG�QHHGV�WR�EH�
QRZ�UHJXODUO\�WDNHQ�XS���

+RGND� ZKLFK� KDV� DOUHDG\� VHHQ� IRXU� WRXULVW�
VHDVRQV� WKH� WUDGLWLRQDO� RFFXSDWLRQV� KDYH� QRW�
EHHQ� VXEVWLWXWHG� E\� WRXULVP� UHODWHG� OLYHOLKRRG�
RSWLRQV�� 6LQFH� WKH� WRXULVW� VHDVRQ� GRHV� QRW�
RYHUODS�ZLWK� WKH� WUDGLWLRQDO�RFFXSDWLRQ� �RI�FRDO�
PDNLQJ�� FDWWOH� UHDULQJ�� WKH� FKDQFHV� RI� RYHU�
GHSHQGHQF\� RQ� WRXULVP� LV� UHGXFHG�� $OVR� WKLV�
DOORZV� IRU� H[SDQGLQJ� WKH� VRXUFHV� HDUQLQJV�
WKURXJKRXW�WKH�\HDU�

,Q�&KRXJDQ�WKH�WUDLQLQJ�SURYLGHG�WR�WKH�YLOODJHUV�
LQ� UHMXYHQDWLQJ� WKH� SHUIRUPLQJ� DUWV� KDYH� EHHQ�
IHWFKLQJ� LQFRPH� LQ� VSLWH� RI� QHJOLJLEOH� WRXULVW�
DUULYDOV�LQ�WKH�YLOODJH��/DQWDQD�FUDIW��WKH�GDQFH�
JURXSV�� ZRRG� FDUYLQJ�� KRQH\� FROOHFWLRQ� HWF�

KDYH�DOO�UHSRUWHG�LQFUHDVHV�LQ�LQFRPH�EHFDXVH�
RI� WKH�DGGLWLRQDO� OLYHOLKRRG�VRXUFH�DQG�DUH�QRW�
GHSHQGHQW�RQO\�RQ�WRXULVW�DUULYDOV�

,Q�1DJJDU�WKH�KDUYHVWLQJ�RI�DSSOH��VWUDZEHUULHV�
DQG�FKHUULHV� LV� WKH�SULPDU\�DFWLYLW\��7KH�DUULYDO�
RI� WKH� WRXULVWV� LQ� WKLV�DUHD�FRLQFLGHV�ZLWK� WKHLU�
KDUYHVWLQJ� VHDVRQ� L�H�� 0D\� WR� 2FWREHU�� 7KXV�
WRXULVP�GRHV�QRW�SURYLGH�DQ�DOWHUQDWLYH�VRXUFH�
RI�HDUQLQJ� LQ� WKH�ZLQWHU�VHDVRQ�ZKHQ� WKH\�DUH�
QRW�RFFXSLHG�ZLWK�WKLV�KDUYHVWLQJ��7KH�VXLWDELOLW\�
RI�WRXULVP�DV�D�OLYHOLKRRG�RSSRUWXQLW\�LQ�WHUPV�RI�
LWV� WLPLQJ� LV�D� IDFWRU� WKDW�DIIHFWV� WKH�HFRQRPLF�
JDLQV�IURP�WRXULVP�LQ�WKH�UXUDO�VHWWLQJ���

,Q� 1HHPUDQD� WKLV� KDV� QRW� ZRUNHG�� 7KH�
LPSOHPHQWLQJ�DJHQF\�KDV�QRW�EHHQ�DEOH�WR�VHH�
WKLV�DOVR�DV�D�SURMHFW�RI�DOWHUQDWLYH�OLYHOLKRRG��$�
SRWWHU�VWDWHV��

,Q� VXPPDU\� LW� VHHPV� WKHUH� LV� FRQVLGHUDEOH�
SRWHQWLDO�IRU�HPSOR\PHQW�RSSRUWXQLWLHV�FUHDWHG�
E\� WKH� SURMHFW� EXW� KRZ� PDQ\� RI� WKHP� KDYH�
PDWHULDOLVHG� LQ�UHDOLW\� LV�DQ� LVVXH��)RU�H[DPSOH�
VHYHUDO� JURXSV� KDYH� EHHQ� IRUPHG� IRU� FXLVLQH��
KRVSLWDOLW\�DQG�JXLGLQJ�EXW� LQ�DFWXDOLW\�PRVW�RI�
WKHP� DUH� VWLOO� QRW� FRQYHUWLQJ� WKH� WUDLQLQJV� WR�
LQFRPH�JHQHUDWLQJ�RSWLRQV�� ,Q�%DQDYDVL� WRXULVW�
DUULYDOV�LV�D�FRQVWDQW�SKHQRPHQRQ�LQ�WKH�YLOODJH�
EXW�WKH�JXLGHV��WKH�SLQHDSSOH�FXLVLQH�JURXS�DQG�
WKH�WUDLQHG� �SDLQWHUV�HWF�DUH�GHSHQGHQW�RQ�
RUJDQLVHG�IDLUV�WR�JHQHUDWH�LQFRPHV��

&RPSHWLWLYH� DGYDQWDJH� LV� QHFHVVDU\� IRU�
VXFFHVVIXO� WRXULVP� GHYHORSPHQW� EXW� QRW�
VXIÀFLHQW� DV� LW� GRHV�QRW� HQVXUH� WKDW� HFRQRPLF�

��



DQG� VRFLDO� GHYHORSPHQW� WDNHV� SODFH� LQ� WKH�
GHVWLQDWLRQ��7\SLFDOO\�� LQ�WKH�SURFHVV�RI�WRXULVP�
GHYHORSPHQW� WKH� ULFK� DQG� SRZHUIXO� RU� QRQ�
UHVLGHQWV�EHFRPH�LQYROYHG�ZLWK�WRXULVP�SURMHFWV��
ZKLOH�RSSRUWXQLWLHV�IRU�SDUWLFLSDWLRQ�DQG�EHQHÀWV�
GR� QRW� UHDFK� WKH�PDUJLQDOL]HG� VHFWLRQV� RI� WKH�
VRFLHW\�� :KHQHYHU� WKHUH� LV� GLUHFW� SDUWLFLSDWLRQ�
WKURXJK�HPSOR\PHQW�RI�WKH�ZHDNHU�VHFWLRQV��WKLV�
LV� JHQHUDOO\� GULYHQ�E\� LQGLYLGXDO� HQGHDYRXUV� WR�
UHDS�WKH�HFRQRPLF�EHQHÀWV�WRXULVP�EULQJV��7KLV�
ZDV�HYLGHQW�DW�WKH�GHVWLQDWLRQV�OLNH�1HHPUDQD��
ZKHUH� WKH� SRWWHUV� ZHUH� PRWLYDWHG� WR� EHFRPH�
SDUW�RI� WKH�SURMHFW�DQG�GLYHUVLI\� WKHLU�SURGXFWV�
WKURXJK�WUDLQLQJ��DV�WKH\�VDZ�LW�FRXOG�FRQWULEXWH�
WR� WKHLU� HFRQRPLF� JURZWK�� ,Q� VRPH� SODFHV� WKH�
OLQNV�EHWZHHQ�FDSDFLW\�EXLOGLQJ�DQG�FRQYHUVLRQ�
LQWR�DFWXDO�LQFRPH�JHQHUDWLRQ�ZDV�QRW�VWURQJ��DV�
SRLQWHG�RXW�LQ�WKH�VHFWLRQ�RQ�FDSDFLW\�EXLOGLQJ���
:KHUH� LW� ZRUNHG� ZDV� LQ� SODFHV� OLNH� &KRXJDQ��
ZKHUH� WKH�DUWLVDQV�SUDFWLFLQJ� ODQWDQD�FUDIW�JRW�
YHU\� XVHIXO� WUDLQLQJ� EHFDXVH� RI� WKHLU� SHUVRQDO�
LQWHUHVW� LQ� WKH� DUW� DQG� QHZ� LQFRPH� UHDFKLQJ�
WKHP�KHOSHG� WKH� HQWLUH� KRXVHKROG� WR� UHDS� WKH�
HFRQRPLF�EHQHÀWV���

7KH�SURMHFW�KDV�WULHG�WR�LQFOXGH�WKH�PDUJLQDOL]HG�
VHFWLRQV��EDFNZDUG�FDVWHV�DQG�FODVVHV��ZRPHQ�
DQG� SRRU� WR� D� FHUWDLQ� H[WHQW�� +RZHYHU� LW� LV� D�
FRQWHQWLRXV� DQG� FRPSOH[� LVVXH� LV� ZKHWKHU� D�
SURMHFW�VXFK�DV�WKLV�FDQ�UHDOO\�DGGUHVV�WKH�YHU\�
SRRU�� ,Q� 1HHPUDQD�� 1LUDQMDQ� 6KDUPD�� &KLHI�
&RRUGLQDWRU�RI�WKH�LPSOHPHQWLQJ�DJHQF\��SRLQWHG�
RXW�

7KH�HFRQRPLF�EHQHÀW�RI�WKHVH�VHFWLRQV�RI�SHRSOH�
WKURXJK� WRXULVP� GHYHORSPHQW� KDV� GHSHQGHG�
ODUJHO\� RQ� WKHLU� RZQ� FDSDELOLWLHV� DQG� WR� VRPH�
H[WHQW�RQ�WKHLU�ÀQDQFLDO�DQG�VRFLDO�EDFNJURXQG��
)RU� H�J� KRXVHKROGV� WKDW� FRXOG� SDUWLFLSDWH� LQ�

KRPH� VWD\V� ZHUH� WKRVH� WKDW� KDYH� VRPH� DVVHW�
OLNH� ODQG�RU� DQ� H[WUD� URRP� WR� EH� UHQWHG� WR� WKH�
YLVLWRUV��

3ODFHV� OLNH� 1DJJDU�� %DQDYDVL�� 1HHPUDQD��
&KLWUDNRWH�DQG�5DJKXUDMSXU�YLOODJHUV�DUH�ZDLWLQJ�
IRU� WKH� FHQWUDO� DFFRPPRGDWLRQ�LQWHUSUHWDWLRQ�
FHQWUH�RU�RWKHU�LQIUDVWUXFWXUH�ZKLFK�JLYHV�WKHP�
D�FKDQFH�WR�GLVSOD\�WKHLU�SURGXFWV�IRU�VDOH�WR�WKH�
WRXULVWV�WR�EH�FRPSOHWHG��

,Q� 1DJJDU� WKH� EXVLQHVV� DQDO\VLV� RI� WKH�
LPSOHPHQWLQJ� DJHQF\� VWDWHV� WKDW� WKH� LQFRPH�
JHQHUDWHG� IURP� WKH�(73� LV�5V������������� �DV�
RI�6HS������,W�LV�XQFOHDU�ZKHWKHU�WKLV�ÀJXUH�LV�RQ�
DFWXDOV�RU�D�SURMHFWHG�HVWLPDWLRQ�RI�LQFRPH��

%DQDYDVL�UHSRUWV�ULVH�LQ�LQFRPH�E\���������RYHU�
FXUUHQW� LQFRPH� DWWULEXWDEOH� WR� (73�� %HVLGHV��
QHZHU�DFWLYLWLHV�KDYH�WKH�DELOLW\�WR�JHQHUDWH����
���� DGGLWLRQDO� LQFRPH� RYHU� UHJXODU� LQFRPH��
7KHLU� VHFRQGDU\� LQIRUPDWLRQ� GRFXPHQWV� FODLP�
WKDW�RYHU� WKH�\HDUV�DQG�E\�WKH�HQG�RI��UG�\HDU�
RI�WKH�SURMHFW��PRUH�WKDQ�����RI�LQFRPH�LQ�WKH�
YLOODJH�ZLOO�EH�IURP�WRXULVP��$JDLQ��WKH�EDVLV�RI�
WKHVH�FODLPV�LV�QRW�HYLGHQW�

7KH�FRPPXQLW\�LQ�&KLWUDNRWH�UHPDUNHG��

,Q� D� UHSRUW� RQ� 5DJKXUDMSXU�� ,17$&+� PHQWLRQV�
WKDW�GXH�WR�WKH�(73·V�UHYLYDO�RI�VHYHUDO�FUDIWV�LQ�
WKH�YLOODJH�¶WKH�KRXVHKROG�LQFRPH�RI�WKH�YLOODJH�
KDV�VHHQ�DQ� LQFUHDVH�IURP�DQ�DYHUDJH� LQFRPH�
RI�5V������� �SHU�PRQWK�� LQ������ WR�5V�������
SHU� PRQWK� LQ� ����·��� 7KHUH� KDV� DOVR� EHHQ� D�
GUDPDWLF� LQFUHDVH� LQ� WKH� WRXULVW� LQÁRZ�� IURP�
�����YLVLWRUV� LQ������ WR�������� LQ�����·��� ,Q�
5DJKXUDMSXU� WKH� LPSOHPHQWLQJ�DJHQF\�FODLPHG�

����5DJKXUDMSXU��$�&DVH�6WXG\�LQ�6XVWDLQDEOH�5XUDO�+HULWDJH�7RXULVP�����������,17$&+�3XEOLFDWLRQ��3J���
���2S�FLWH

��



WKDW� DSDUW� IURP� KDQGLFUDIW� EHLQJ� WKH� PDLQ�
VRXUFH�RI�HPSOR\PHQW� WR� WKH�YLOODJHUV�� WRXULVP�
SURYLGHG�DOWHUQDWH�FDUHHU�RSSRUWXQLWLHV� UHODWHG�
WR� KDQGOLQJ� WKH� WRXULVW� IDFLOLWLHV�� 7KH� TXDQWXP�
KHUH�LV�QRW�JLYHQ�DQG�XQFOHDU�ZKDW�WKHVH�ÀJXUHV�
PHDQ�LQ�UHDO�WHUPV�IRU�WKH�HFRQRPLF�LPSDFW�

'KDQ� )RXQGDWLRQ� WKURXJK� VNLOO� EXLOGLQJ�
SURJUDPPHV� KDV� KHOSHG� LQFRPH� RI� ZRPHQ�
DUWLVDQV�LQFUHDVH�DQG�KDV�DOVR�SURYLGHG�PDUNHW�
OLQNDJH� VXSSRUW�� 2QH� RI� WKH� SULPDU\� SURGXFHU�
JURXSV��33*�� ��FXLVLQH�PDGH�D�WXUQ�RYHU�RI�5V��
������� WKURXJK� WKH� SUHSDUDWLRQ� RI� FKHWWLQDG�
VQDFNV�� $QRWKHU� JURXS� KDG� D� WXUQ� RYHU� RI� 5V��
���������LQ�WKH�SURGXFWLRQ�RI�FKHWWLQDG�VQDFNV��
7KH� ZHDYLQJ� FRPPXQLW\� DUWLVDQV� KDYH� IRUPHG�
D�33*�� LQ�ZKLFK�WKH�WXUQRYHU�RI�WKHLU�.DQGDQJL�
SURGXFWV�LV�5V����������WLOO�GDWH�

,Q�+RGND��WKH�WRXULVP�DFWLYLWLHV�KDYH�HDUQHG�DQ�
LQFRPH�RI����������� UXSHHV�ZLWKLQ� WKH� WHQXUH�
RI� RQH� \HDU� IURP�2FWREHU� ����� WR� $SULO� ������
ZKHUHDV� WKH� H[SHQVHV� �VDODULHV�� HOHFWULFLW\��
ODXQGU\��WUDYHO�DQG�WUDQVSRUW�HWF��IRU�WKH�SHULRG�
RI� 2FWREHU� ��� WR� )HEUXDU\� ��� KDYH� EHHQ� 5V�
���������� WKXV� EULQJLQJ� LQ� SURÀW� RI� QHDUO\� VL[�
ODNKV�WR�WKH�FRPPXQLW\���

+RGND� DOVR� DGGUHVVHG� WKH� LVVXH� RI� OHDNDJHV�
DQG� EDFNZDUG� OLQNDJHV� DQG� E\� D� FDUHIXO�
DQDO\VLV�EURXJKW�GRZQ�GHSHQGHQF\�RQ�SURGXFWV�
IURP� RXWVLGH� WKH� YLOODJH� WR� OHVV� WKDQ� �����
7KLV� LQFUHDVHG� WKH� FRQWULEXWLRQ� WKDW� FRXOG� EH�
DFFHVVHG�ORFDOO\��

7KH� GHVFULSWLRQ� EHORZ� LV� W\SLFDO� RI� WKHLU�
SURFHVVHV��

´7KHUH� ZDV� WKH� ELOO� RI� KRQH\�� EXWWHU�� PLON� DQG�

:LWK� H[FHSWLRQV� RI� ���� VLWHV�� PDQ\� KDYH� QRW�
KDG�DQ\�V\VWHP�RI�FROOHFWLQJ�DQG�DQDO\VLQJ�GDWD�
UHODWHG�WR�EHQHÀWV�DQG�LPSDFWV��,W�LV�FULWLFDO�WKDW�
WKLV�GDWD�LV�DOVR�GLVDJJUHJDWHG�LQ�WHUPV�RI�LQFRPH�
OHYHO�� JHQGHU�� FDVWH�� HWF�� LQ� RUGHU� WKDW� D� WUXH�
SLFWXUH�RI�GHYHORSPHQWDO�LPSDFWV�DOVR�HPHUJHV��
:LWK� WKLV� DQDO\VLV�� QHZ� LQWHUYHQWLRQV� FDQ� EH�
GHVLJQHG�RU�PRGHOV�RI�EURDGHU�DSSOLFDELOLW\�FDQ�
EH�GHGXFHG��

1HJDWLYH�HFRQRPLF�LPSDFWV�W\SLFDOO\�DVVRFLDWHG�
ZLWK� WRXULVP� JURZWK� OLNH� ULVLQJ� ODQG� SULFHV��
�ZKLFK� LV� YLVLEOH� LQ� &KLWUDNRWH��� VWUXJJOH� IRU�
UHVRXUFHV� OLNH� ZDWHU�� JUDLQV�� GDLU\� SURGXFWV��
DQG� RWKHU� GDLO\� FRQVXPSWLRQ� JRRGV� DUH� QRW�
JHQHUDOO\� YLVLEOH� DW� WKH� VLWHV� DW� SUHVHQW�� 2IWHQ��
WKH� FRPPXQLW\� KDV� QR� LGHD� DERXW� WKH�
QHJDWLYH� LPSDFWV� RI� WRXULVP� DQG� FDQ�
RQO\� VHH� DQG� DUH� FRQFHUQHG� ZLWK� WKH�
HFRQRPLF� EHQHÀWV� WRXULVP� FDQ� EULQJ��
LQWR�WKHLU�OLYHV��

��



6RPH� RI� WKH� FRQÁLFWV� WKDW� FRPH� LQ� DUH� DOVR�
HYLGHQW�� ,Q� 1HHPUDQD�� D� FRPPXQLW\� PHPEHU�
VDLG��

$�GHVLUDEOH�VRFLDO� LPSDFW�RI� WKH�(73�KDV�EHHQ�
D� VHQVH� RI� UHQHZHG� SULGH� LQ� ORFDO� FXOWXUH� DQG�
WUDGLWLRQV�� &KRXJDQ� LV� D� FOHDU� H[DPSOH� RI� WKH�
(73� KDYLQJ� LQFXOFDWHG� D� VHQVH� RI� SULGH�� 7KH�
LPSOHPHQWLQJ� DJHQF\� 1DWLRQDO� ,QVWLWXWH� IRU�
:RPHQ��&KLOG�DQG�<RXWK�'HYHORSPHQW��1,:&<'��
LQ�D�GLVFXVVLRQ�H[SODLQHG�RQ�WKH�DVSLUDWLRQV�RI�
WKH� FRPPXQLW\��

�:KLOH�WKHUH�

LV� QRWKLQJ� ULJKW� RU� ZURQJ� LQ� HLWKHU� VWDQFH�� WKH�
FRPPXQLW\�PHPEHUV�LQIRUPHG�WKH�UHYLHZ�WHDP�
WKDW�ZLWK�GLVFXVVLRQV�RQ�WRXULVP·V�HQWU\�LQWR�WKHLU�
YLOODJH�WKH\�EHFDPH�DFWLYH�DQG�JDYH�VXJJHVWLRQV�
DQG� VWDUWHG� WDNLQJ� SULGH� LQ� WKHLU� FXOWXUH��

��VDLG�
RQH�RI�WKH�\RXQJ�PHPEHUV�RI�97&��7KH�(73�KDV�
FRQWULEXWHG� WR� WKHLU� UHFODLP� WKHLU� URRWV�� YDOXH�
WKHLU�FXOWXUH��GUHVV��FXLVLQH�HWF��:KLOH�KRSHIXO�RI�
WKH�SRWHQWLDO�HFRQRPLF�SURVSHULW\�QRZ�WKH\�DUH�
UHDG\�WR�KRVW�WRXULVWV�LQ�WKHLU�KRXVHV�DQG�VKDUH�
WKHLU�FXOWXUH�ZLWK�WKH�YLVLWRUV��

2Q�WKH�RQH�KDQG�WKHUH�ZDV�D�VHQVH�RI�UHQHZHG�
SULGH��ZKLOH�RQ�WKH�RWKHU�D�IHDU�DQG�D�JXDUGHG�
DSSURDFK�WR�WRXULVP��7KH�LGHD�RI�WRXULVWV��VWD\LQJ�
ZLWK�WKHP��EHFRPLQJ�SDUW�RI�WKHLU�HYHU\GD\�OLYHV�
FRXOG�KDYH�DQ�LPSDFW�DV�WKHVH�DUH�LQ�D�FHUWDLQ�
VHQVH� ¶FORVHG� VSDFHG� LQWHUDFWLRQV·�� � ,Q� +RGND�
WKH� FRPPXQLWLHV� ZHUH� FRQFHUQHG� DERXW� VRPH�
RI� WKH� LPSOLFDWLRQV�RI� WRXULVP��7KH\� FOHDUO\�GLG�
QRW� ZDQW� WKH� WRXULVWV� WR� FRPH� WR� WKHLU� YLOODJH�
DQG�VWD\��DV�WKH�ZRPHQ�OLYHG�LQ� ��6HFRQGO\�
WKH\�DOVR�IHOW�WKDW�WRXULVWV�VKRXOG�QRW�EH�VFDQWLO\�
GUHVVHG� LQ� VKRUWV�� 7KLUGO\� FRQVXPLQJ� DOFRKRO�
ZDV�IRUELGGHQ�LQ�WKHLU�VRFLHW\�DQG�VR�WKH\�GLGQ·W�
ZDQW�WKH�YLVLWRUV�WR�FRPH�DQG�KDYH�DOFRKRO�DQG�
H[SRVH�WKHLU�\RXQJHU�JHQHUDWLRQ�WR�WKLV�KDELW�

7KH� SURMHFW� KDV� DOVR� UHYLYHG� LQWHUHVW� LQ� WKH�
ORVW� WUDGLWLRQV� DQG� FXOWXUH� LQ� WKH� YLOODJHV�
WKURXJK� FUHDWLQJ� GHPDQG� IRU� WKH� ORFDO� FUDIWV��

��



,Q�5DJKXUDMSXU� ZKLFK�LV�RQH�RI�WKH�
ROGHVW� DQG� PRVW� SRSXODU� DUW� IRUPV� RI� 2ULVVD�
ZDV� IDFLQJ�GZLQGOLQJ�SRSXODULW\��%\� LQWURGXFLQJ�
QHZ� GHVLJQV� WKLV� WUHQG� LV� QRZ� EHLQJ� UHYHUVHG��
5HYLYDO�RI�ROG�GDQFH�IRUPV��OLNH�*RWLSXD���PXVLF�
IRUPV� �IRON� VRQJV� DQG� LQVWUXPHQWV�� KDV� EHHQ�
D�FRQWULEXWLRQ� WR� WKLV�FUDIWV�YLOODJH��+RZHYHU��D�
PDWWHU�RI�FRQFHUQ�DV�,17$&+·V�IRUWQLJKWO\�UHSRUW�
RI� 1RYHPEHU� ����� DOHUWV� LV� � WKDW� GXH� WR� WKH�
LQIXVLRQ�RI�*RYHUQPHQW�DQG�PXOWLQDWLRQDO�IXQGV�
WR�GHYHORS�WKH�YLOODJH��WKH�YLOODJHUV�KDYH�EHFRPH�
FRPSODFHQW� DQG� GHSHQGHQW�� :KLOH� WRXULVP�
LV� KHOSLQJ� WKH� UHYLYDO� RI� DUWV�� ZLWK� LQFUHDVLQJ�
GHPDQG� WKHUH� LV� SUHVVXUH� RQ� WKH� DUWLVDQV� WR�
SURGXFH� PRUH� RI� ZKDW� ZLOO� VHOO� LQ� WKH� PDUNHW��
7KLV� OHDGV� WKHP� WR� VKRUWFXWV� OLNH� WKH� XVH� RI�
FKHPLFDO�G\HV�DQG�IDEULF�FRORXUV�LQVWHDG�RI�WKH�
WLPH�FRQVXPLQJ� WUDGLWLRQDO� FRORXUV�� 7KH� UHSRUW�
DOVR� VD\V� WKDW� WKH� DWWLWXGHV� RI� WKH� SHRSOH� RI�
5DJKXUDMSXU� KDYH� EHHQ� JUHDWO\� DOWHUHG� GXH� WR�
WRXULVP�GHYHORSPHQW�� ,W�VD\V��

��%HVLGHV��WKHUH�DUH�FHUWDLQ�YLOODJHUV�
ZKR��GXH�WR�WKH�GHPDQG��KDYH�WDNHQ�XS�WKH�DUW�
DV�D�SURIHVVLRQ�LQ�VSLWH�RI�WKHLU�EHLQJ�QRW�EHLQJ�
DVVRFLDWHG�ZLWK� LW� WUDGLWLRQDOO\�� 7KLV� KDV� OHG� WR�
WKH�GHWHULRUDWLRQ�RI�WKH�TXDOLW\�RI�WKH�SURGXFWV�DV�
ZHOO��([FHVV�RI�VXSSO\�KDV�DOVR�EHHQ�XQGHUFXWWLQJ�
WKH�SULFH�DQG�WKXV�SURÀWV��

:LWK� WRXULVP� FRPLQJ� LQ�� WKH� ULVN� RI��
FRPPRGLÀFDWLRQ� RI� FXOWXUH� DQG� WUDGLWLRQV� LV�
WKHUH�� 2QH� KRSHV� WKDW� FRPPXQLW\� FRQWURO� ZLOO�
DYHUW� WKLV� LQHYLWDEOH� LPSDFW�� EXW� DV� RI� QRZ�
WKHUH�DUH�QR�SDUWLFXODU�VDIHJXDUGV�WR�DYHUW�WKLV�
SKHQRPHQRQ��RU�VLJQV�RI�VLJQLÀFDQW�GLVFXVVLRQV�
RQ�WKH�LVVXH�LQ�PRVW�VLWHV��

,Q�'XUJDSXU�ZKHQ�DVNHG�DERXW� WKH� LPSDFWV�RI�
WRXULVP�WKH\�ZHUH�KRSHIXO�RI�SRVLWLYH�HFRQRPLF�
EHQHÀWV�� EXW� KDG� OLWWOH� LGHD� DERXW� QHJDWLYH�
LPSDFWV�� 7KH� LPSOHPHQWLQJ� DJHQF\� UHFRJQLVHG�
WKH�QHHG� IRU� ´GR·V� DQG�GRQ·WV�� � 6PDOO� FKLOGUHQ�
DUH�VHOOLQJ�JRRGV�DW�D�FKHDSHU�UDWH�DV�WKH\�DUH�
GHSHQGHQW� RQ� WKH� LQFRPH� IURP� LW�� %XW� WKHLU�
HGXFDWLRQ�LV�KDPSHUHG��.QRZOHGJH�RI�WKH�GUXJV�
DQG� SODVWLFV� FRPLQJ� WR� WKH� YLOODJH� ZLWK� WKH�
WRXULVWV�LV�LPSRUWDQW�

7KH� FKDSWHU� RQ� (TXLW\�� (PSRZHUPHQW�� 6RFLDO�
-XVWLFH� DQG� 'HYHORSPHQW� GHDOV� ZLWK� � KRZ� WKH�
(73�KDV�HQJDJHG�ZLWK�DQG�LPSDFWHG�WKH�EURDGHU�
GHYHORSPHQWDO� TXHVWLRQV� RI� HPSRZHUPHQW��
HTXLW\� DQG� VRFLDO� MXVWLFH� RI� ZRPHQ� DQG� WKH�
PDUJLQDOL]HG�

2QH�RI�WKH�NH\�LPSDFWV�RI�WKH�SURMHFW�KDV�EHHQ�
WKH� GLVFXVVLRQ� DQG� DFWLRQ� DURXQG� FOHDQOLQHVV��
K\JLHQH� DQG� ZDVWH� PDQDJHPHQW�� $V� D� UHVXOW�
RI� DVVHVVLQJ� ZKDW� WKH� WRXULVW� QHHGV�� WKHVH�
UXUDO� FRPPXQLWLHV� KDYH� EHFRPH� PRUH� DZDUH�
RI�WKH�QHHG�IRU�FOHDQOLQHVV�DQG�K\JLHQH�RI�WKHLU�
VXUURXQGLQJV��

7KH�UHYLHZ�WHDP�ZDV�VWUXFN�ZLWK�WKH�HQRUPLW\�RI�
WKH�SUREOHPV�RI�ODFN�RI�VDQLWDWLRQ��K\JLHQH�DQG�
SRRU�ZDVWH�PDQDJHPHQW�DW�PRVW� VLWHV� YLVLWHG��
7KLV� ZDV� SDUWLFXODUO\� RI� FULVLV� SURSRUWLRQV� LQ�
1HHPUDQD��1DJJDU�DQG�/DFKHQ��

7KH� 5DJKXQDWK� \RXWK� FOXE� IRUPHG� E\� ,17$&+�
LQ� 5DJKXUDMSXU� FRQVLVWV� RI� ��� PHPEHUV� ZDV�
PRWLYDWHG� WR� FOHDQ� WKH� YLOODJH� ODQHV� WKDW�ZHUH�
VWUDWHJLFDOO\� ORFDWHG� RQ� WKH� WRXULVW� URXWH�� 7KH�
FOXE�DOVR�SDUWLFLSDWHG�LQ�GRRU�WR�GRRU�DZDUHQHVV�
FDPSDLJQ� WR� HGXFDWH� WKH� YLOODJHUV� DERXW� WKH�
FOHDQOLQHVV�DQG�VDQLWDWLRQ��

,QFUHDVHG� FRQVXPSWLRQ� RI� ZDWHU�� IXHO� DQG�
HOHFWULFLW\� OLQNHG�WR�WRXULVP�LV�QRW�\HW�DQ� LVVXH��
EXW� LQ� VRPH�VLWHV� WKH�SUHVVXUHV�DUH�EHJLQQLQJ�

��



WR� EH� IHOW��:DWHU� VFDUFH� DUHDV� OLNH� +RGND� DQG�
1HHPUDQD�DUH�H[DPSOHV��,Q�1HHPUDQD�WKH�ZDWHU�
WDEOH�LV�IDOOLQJ�ZLWK�WKH�WZR�WXEH�ZHOOV�EHLQJ�WKH�
PDMRU�VRXUFH�RI�ZDWHU� IRU� WKH� ORFDOV�DV�ZHOO�DV�
WKH�IRUW��6HHGV�RI�D�FRQÁLFW�DUH�EHLQJ�VRZQ�

,Q�&KLWUDNRWH�WKH�YLOODJHUV�VDLG��

� 7KHUH� LV�DQ�DZDUHQHVV� UHJDUGLQJ� WKH�
FRQVHUYDWLRQ� RI� WKH� HQYLURQPHQW� DPRQJVW� WKH�
YLOODJHUV� DQG� WKH\� KDYH� DOVR� FRPH� XS� ZLWK� DQ�
HQYLURQPHQW� SURWHFWLRQ� IRUFH�� 7KH\� KDYH� DOVR�
LQYROYHG� FKLOGUHQ� LQ� WKH� DZDUHQHVV� FDPSDLJQ�
DJDLQVW�WKH�OLWWHU�DQG�SROOXWLRQ�RI�WKH�DUHD�QHDU�
WKH�ZDWHUIDOO��

*DUEDJH�JHQHUDWHG�E\�WKH�YLOODJH�DQG�JHQHUDWHG�
E\� WRXULVP� LV� DQ� LVVXH�� $�ZHOFRPH� LQLWLDWLYH� RI�
WKH� (73� LV� WKH� FROODERUDWLRQ� ZLWK� 7KDQDO� DQ�
1*2� EDVHG� LQ� 7ULYDQGUXP� RQ� ]HUR� ZDVWH�� 7KH�
�� VLWHV� FXUUHQWO\� FKRVHQ� WR� UXQ� SLORW� SURMHFWV�
RQ� ]HUR�ZDVWH� DUH� 1DJJDU�� /DFKHQ�� &KRXJDQ��
1HSXUD�� 3UDQSXU� DQG� 3RFKDPSDOO\�� :KLOH� ZH�
DUH� LQIRUPHG� E\� 81'3� DQG� WKH� LPSOHPHQWLQJ�
DJHQFLHV�WKDW�WKH�=HUR�:DVWH�SLORW�SURMHFWV�KDYH�
EHHQ� LQLWLDWHG� DW� /DFKHQ� DQG� 1DJJDU�� DW� WKH�
JURXQG�OHYHO�WKH�UHVXOWV�DUH�\HW�WR�EH�VHHQ��2WKHU�
VLWHV�OLNH�&KLWUDNRWH�DOVR�DVSLUH�WR�EH�RQ�WKDW�OLVW��
,Q�%DQDYDVL�WKH�LPSOHPHQWLQJ�DJHQF\�RQ�LWV�RZQ�
LQLWLDWLYH�LV�ZRUNLQJ�ZLWK�7KDQDO������

,Q�/DFKHQ��WKH�']XPVD�SODQV�WR�LQLWLDOO\�FRQGXFW�
D� PDVV� DZDUHQHVV� FDPSDLJQ� RQ� JDUEDJH�
PDQDJHPHQW� IROORZHG�E\�D� FOHDQLQJ� FDPSDLJQ�
LQ� WKH� YLOODJH� WR� FOHDU� WKH� JDUEDJH� WKDW� FORJV�
WKH�GUDLQV�DQG�EDFN\DUGV��:KHQ� LPSOHPHQWLQJ�
DJHQF\� WDONHG� WR� WKH� YLOODJHUV� DERXW� JDUEDJH�
FOHDQLQJ�� WKH\�VDLG� WKH\�QHHG� WR�DSSRLQW�VRPH�
ODERXU��

��ZDV�
WKH�RSLQLRQ�RI�WKH�LPSOHPHQWLQJ�DJHQF\�

,Q�+RGND�WKH\�IHOW�JDUEDJH�ZDV�QRW�D�SUREOHP�LQ�
WKH� YLOODJH� DV� WKHUH� LV� VXIÀFLHQW� ODQG� DYDLODEOH�
WR�HLWKHU�EXU\�ZDVWH�RU�EXUQ�LW��+RZHYHU�DV�SDUW�
RI�WKH�&KDUWHU��WKLV�ZLOO�EH�RQH�RI�WKH�LVVXHV�RQ�
ZKLFK� WKH�6DPLWL� DQG� WKH� YLOODJH�QHHG� WR�KDYH�
JUHDWHU�DZDUHQHVV�DQG�NQRZOHGJH�

��



,Q� .DUDLNXGL� WRR� WKH\� IHOW� WKDW� ZDVWH� ZDV� QRW�
D� VHULRXV� LVVXH�� 7KH� XVH� RI� SODVWLFV� DQG� LWV�
GLVSRVDO�KDV�WR�EH�VWULFWO\�SURKLELWHG�E\�WKH�ORFDO�
DGPLQLVWUDWLRQ�� 3URMHFW� SODQV� WR� FRQYHUW� VROLG�
ZDVWH� LQWR� ULFK� RUJDQLF�PDQXUH� LQYROYLQJ� ORFDO�
FRPPXQLW\�LV�QHFHVVDU\��

,Q� &KLWUDNRWH�

:KLOH�D�ORW�RI�JRRG�ZRUN�KDV�EHHQ�DFKLHYHG�RQ�
WKH� HQYLURQPHQWDO� IURQW�� WKH� SURFHVV� RI� VROLG�
ZDVWH�PDQDJHPHQW� ODFNV� YLVLRQ�� $OO� WKH�ZDVWH�
FROOHFWHG� LV� EXUQW� ZKLFK� LV� DJDLQ� D� VRXUFH� RI�
SROOXWLRQ�� ,QYROYHPHQW� RI� FKLOGUHQ� DQG� PDNLQJ�
WKHP� UHVSRQVLEOH� IRU� WKH� FOHDQOLQHVV� RI� WKH�
HQYLURQPHQW�LV�D�JRRG�HQGHDYRXU��%XW�LW�UHTXLUHV�
D�PRUH�VXVWDLQHG�HIIRUW�IRU�PRUH�ORQJ�WHUP�DQG�
VXVWDLQDEOH�VROXWLRQV�

7KH� LQIRUPDWLRQ� WKDW� ZH� KDYH� SXW� DFURVV�
SUHVHQWV� DQ� HDUO\� WUHQG� RI� WKLQNLQJ� RQ� FXUUHQW�
DQG�SRWHQWLDO� WRXULVP� LPSDFWV��7KH�FRPPXQLW\�
KDV�YHU\�OLWWOH�DZDUHQHVV�DQG�NQRZOHGJH�RQ�WKH�
LPSDFWV��ERWK�SRVLWLYH�DQG�QHJDWLYH��RI�WRXULVP��
7ZR�UHDVRQV�PD\�H[SODLQ�WKLV�VLWXDWLRQ�²�RQH�LV�
WKDW� WKH� LPSOHPHQWLQJ� DJHQF\� WKHPVHOYHV� DUH�
YHU\�QHZ�WR�WRXULVP�DQG�WKHUHIRUH�WKHLU� OLPLWHG�
XQGHUVWDQGLQJ�RI�WRXULVP�LV�ZKDW�JHWV�WUDQVODWHG�
WR� WKH� FRPPXQLW\�� 7KH� FRPPXQLW\� LQ� WXUQ�
WDNHV� LQ�DV�PXFK�DV�WKH\�DUH�DEOH�WR�UHODWH�WR��
6HFRQGO\��PRVW�VLWHV�PD\�KDYH�VHHQ�WRXULVP�EXW�
KDYH�QHYHU�HQJDJHG�LQ�WRXULVP�DQG�ZLWK�WRXULVWV��
8QOHVV�HQJDJHPHQW�LV�WKHUH��WKH�DZDUHQHVV�WRR�
ZLOO�EH�OLPLWHG�

$OO� VLWHV� KDYH� EHHQ� HQFRXUDJHG� E\� 81'3� WR�

GHYHORS� D� SHRSOH·V� FKDUWHU� RQ� VXVWDLQDEOH�
WRXULVP�� $V� DZDUHQHVV� RQ� LPSDFWV� LV� ORZ�� LW� LV�
GLIÀFXOW�IRU�D�JHQXLQH�SHRSOH�FHQWUHG�FKDUWHU�RU�
JXLGHOLQHV��+RZHYHU�WKH�PHULW�LQ�VXFK�D�SURFHVV�LV�
WKDW�LW�LQLWLDWHV�VXFK�WKLQNLQJ��HYHQ�LI�́ WRS�GRZQµ��
7KH� FRPPXQLW\� DQG� LPSOHPHQWLQJ� DJHQFLHV� DW�
WKH�VLWHV�KDYH�WULHG�WR�HQJDJH�ZLWK�DQG�GHYHORS�D�
´'RV�DQG�'RQ·WVµ�NLQG�RI�FKDUWHU��,Q�+RGND�WKH\�
PHQWLRQ�VFDUFLW\�RI�DQG�FDUHIXO�XVH�RI�ZDWHU��QR�
VPRNLQJ� LQ� WHQWV�� QR� DOFRKRO�� RQO\� YHJHWDULDQ�
IRRG�� FRPPXQDO� WLS� ER[�� HWF�� ,Q� .DUDLNXGL��
DVSHFWV� WKDW� JHW� PHQWLRQ� DUH� LQIUDVWUXFWXUH�

IDFLOLWLHV�KDYH�WR�EH�GHYHORSHG�E\�WKH�SDQFKD\DW��
WKH�QHHG�DQG� WKH�PDLQWHQDQFH�RI�ZKLFK�FRXOG�
EH� KDQGOHG� E\� WKH� ORFDO� FRPPXQLW\�� XVDJH�
RI� SODVWLFV� DQG� WKH� GLVSRVDO� KDV� WR� EH� VWULFWO\�
SURKLELWHG��SURVWLWXWLRQ�LV�VWULFWO\�SURKLELWHG��DQ\�
IRUP�RI�FULPH�DJDLQVW�FKLOGUHQ�ZRPDQ�LV�VWULFWO\�
SURKLELWHG��QR�PRQXPHQW�RU�DQ\�RWKHU�KHULWDJH�
EXLOGLQJ�FRXOG�EH�VSRLOHG�IRU�WKH�SXUSRVH�RI�DQ\�
EHWWHUPHQW� RI� WRXULVP� DWWUDFWLRQ� RU� DQ\� RI� LWV�
NLQG��HWF��

:KLOH� VRPH� WKRXJKW� VHHPV� WR� KDYH� JRQH� LQWR�

��



RU�PHFKDQLVP�RI� FRPPXQLFDWLQJ� WKLV� EHFDXVH�
WKH\�DUH�ZDLWLQJ�IRU�RQH�PRUH�H[WHUQDO�V\PERO�RI�
DXWKRULW\�LQ�WKH�IRUP�RI�WKH�LQWHUSUHWDWLRQ�FHQWUH�
WR�EH�VHW�XS��ZKLFK�´ZLOO�HQVXUHµ�WKDW�WRXULVWV�ZLOO�
´FRPSO\µ�ZLWK�WKH�FRGH��

,W� QHHGV� WR� EH� UHFRJQLVHG� WKDW� WKURXJK� WKH�
FKDUWHU�HYROYLQJ�SURFHVV� WKH�FRPPXQLW\�QHHGV�
WR�GHFLGH�ZKDW�NLQG�RI�WRXULVP�WKH\�ZDQW��ZKDW�
WKH\�DOORZ��ZKDW�WKH\�GLVDOORZ��ZKDW�PDNHV�WKHP�
SURXG�� ZKDW� WKH\� ZDQW� WR� RIIHU"� 7KLV� KDV� WKH�
SRVVLELOLW\� WKHUHIRUH�RI�QRW�EHLQJ�D�PHFKDQLFDO�
H[HUFLVH�EXW�D�SRZHUIXO�SURFHVV�RI�KHOSLQJ�WKHP�
WR�VHDUFK�IRU�DQG�DUWLFXODWH�WKHLU�LGHQWLW\��

0RVW�VLWHV�DUH�WKLQNLQJ�RI�D�EXLOGLQJ���VSDFH�WKDW�
ZLOO�ZRUN�DV�WKH�WRXULVW�LQIRUPDWLRQ���LQWHUSUHWDWLRQ�
FHQWUH�²�EXW� WKLV�KDV�QRW�EHHQ�FRQFHSWXDOLVHG�
YHU\�FOHDUO\�DV�WR�ZKDW�ZLOO�EH�WKH�IXQFWLRQ�RI�WKLV�
FHQWUH�ZLOO�EH��,W�ZRXOG�EH�XVHIXO�WR�VHH�LI�WKHVH�
FHQWUHV�FRXOG�EH�VSDFHV�IRU� ORFDO�FRPPXQLWLHV�
WR� SUHVHQW� WKHLU� RZQ� KLVWRULHV� LQ� FUHDWLYH� DQG�
ORFDO�ZD\V��,W�FRXOG�DOVR�EH�FRQFHLYHG�DV�XVHIXO�
VSDFHV� WR� JDWKHU� LQIRUPDWLRQ� DERXW� WRXULVW·V�
SURÀOHV� DQG� KDYH� UXGLPHQWDU\� WRXULVP� LPSDFW�
DVVHVVPHQW�FHOOV�UXQQLQJ�RXW�RI�WKHVH�FROOHFWLYH�
VSDFHV�� %DVLF� LQIRUPDWLRQ� WHFKQRORJ\� EDVHG�
UHVRXUFHV� VXFK� FRPSXWHUV� �� LQWHUQHW� IDFLOLWLHV�
FRXOG�EH�PDQQHG�E\�YLOODJH�\RXWK�IRU�ERRNLQJV�
HWF�� ,W�FRXOG�DOVR�VHUYH�FROOHFWLYH�YLOODJH�QHHGV�
DQG�QRW�RQO\�VHUYH�WRXULVP�

ZRUNLQJ� RQ� WKHVH�� XQWLO� WKH� FRPPXQLW\� IHHOV�
WKDW� WKH\� KDYH� WKH� ´DXWKRULW\µ� WR� HIIHFW� WKHVH�
UXOHV�²�WKLV�ZLOO�UHPDLQ�PHUHO\��RQ�SDSHU�DV�WKH�
'R� DQG� 'RQ·WV�� $Q� LQFLGHQW� WKDW� VXSSRUWV� WKLV��
ZDV� H[SHULHQFHG� E\� WKH� UHYLHZ� WHDP� ZKLOH��
YLVLWLQJ�+RGND��7KHUH�KDG�EHHQ�D�UHFHQW�GHDWK�
LQ�RQH�RI�WKH�KDPOHWV��DQG�ZKLOH�LW�LV�SDUW�RI�WKH�
¶SDFNDJH·� WR� KDYH� WKH� IRON� VLQJHUV� VLQJ� HYHU\�
QLJKW�ZKHQ�WRXULVWV�DUH�WKHUH��D�PHPEHU�RI�WKH�
FRPPLWWHH� FDPH� XS� WR� XV� DQG� H[SODLQHG� WKDW��
DV�D�PDUN�RI�UHVSHFW�WKH\�ZLOO�EH�QR�SHUIRUPDQFH��
:KDW�ZDV� KHDUWHQLQJ�ZDV� WKDW� WKH� FRPPXQLW\�
ZDV� DEOH� WR� H[SUHVV� WKLV� DQG� QRW� IHHO� ERJJHG�
GRZQ� E\� WKH� IDFW� WKDW� ¶ZH� ZHUH� WKH� WRXULVWV�
SD\LQJ�IRU�WKH�IDFLOLWLHV·��

$Q� LQWHUHVWLQJ� H[DPSOH� FRPHV� IURP�&KLWUDNRWH�
ZKHUH� WKH� FRPPXQLW\� PHPEHUV� EHOLHYHG� WKDW��
LI�WKH\�SXW�WKHLU�FRGH�RI�FRQGXFW�LQ�ZULWLQJ�WKHQ�
LWV� SRZHU�ZRXOG� EH�PXFK� VWURQJHU�� 3HUKDSV� LQ�
WKHLU� PLQGV� WKH\� KDYH� LPSRUWHG� WKHLU� FORVHVW�
PRGHO� RI� DXWKRULW\�� ZKLFK� LV� WKH� RIÀFLDOV� LQ�
EXUHDXFUDF\�ZKR�H[HUFLVH�SRZHU�DQG�DXWKRULW\�
E\�SXWWLQJ�DQG�GHPDQGLQJ�HYHU\WKLQJ�LQ�ZULWLQJ��
:KDW�WKH\�PD\�KDYH�PLVVHG�RXW��PD\EH�EHFDXVH�
LW� LV�PRUH� GLIÀFXOW� WR� IDFH�� LV� WKDW� WKH� H[HUFLVH��
RI� HYROYLQJ� D� FKDUWHU� LV� PXFK� OHVV� DERXW��
¶H[WHUQDO� DXWKRULW\·� DQG� PXFK� PRUH� DERXW�
WKH� DXWKRULW\� WKDW� FRPHV� IURP� ZLWKLQ� WKURXJK��
WKH�DUWLFXODWLRQ�RI�RQH·V� LGHQWLW\�� ,Q�&KLWUDNRWH��
WKXV�� ZKLOH� WKH\� KDYH� SUHSDUHG� WKH� FKDUWHUV�
DQG� SULQWHG� SDPSKOHWV� WKHUH� LV� QR� V\VWHP��

�� 0DLQ�0HQX



7KLV�FKDSWHU�ORFDWHV�WKH�(73�LQ�WKH�FRQWH[W�RI�LWV�
GHYHORSPHQW�REMHFWLYHV��,W�H[DPLQHV�WKH�H[WHQW�
WR� ZKLFK� WKH� SURMHFW� KDV� DGGUHVVHG� LVVXHV� RI�
VRFLDO� MXVWLFH� DQG� HTXLW\�� FRPPXQLW\� SDUWLFL�
SDWLRQ� 	� HQJDJHPHQW�� DQG� WKH� DELOLW\� RI� WKH�
FRPPXQLW\� WR� FUHDWH� FRQYHUJHQFH� ZLWK� RWKHU�
GHYHORSPHQW� HIIRUWV�� ,W� H[SORUHV� WKH� H[WHQW� WR�
ZKLFK�WKH�FRPPXQLWLHV�ZHUH�DEOH�WR�HQJDJH�DQG�
VWDNH�FODLP�WR�RZQHUVKLS�RI� WKH�SURMHFW�� ,W�DOVR�
H[DPLQHV� WKH� LVVXHV� RI� FRQÁLFWV� DQG� WHQVLRQV�
WKDW�DULVH��LQ�WKH�FRXUVH�RI�OLYLQJ�LQ�D�UXUDO�FRQWH[W�
DQG�ZRUNLQJ�IRU�FKDQJH�LQ�H[LVWLQJ�SRZHU�VWUXF�
WXUHV��DV�ZHOO�DV� LQ� WKH�FRQWH[W�RI� WKH�FRQÁLFWV�
DQG�WHQVLRQV�WKDW�DULVH�IURP�WKH�LPSOHPHQWDWLRQ�
RI�WKH�SURMHFW�LWVHOI�

7KH�(73�LV�D�FRPSOH[�SURMHFW�DQG�LQ�PDQ\�ZD\V�D�
SDUDGLJP�VKLIW�IURP�KRZ�WRXULVP�SURMHFWV�LQ�WKH�
SDVW�ZHUH� FRQFHSWXDOLVHG�DQG� LPSOHPHQWHG� LQ�
WKH�FRXQWU\��,W�WKHUHIRUH�EHFDPH�LPSHUDWLYH�WKDW�
D�SURMHFW�RI�WKLV�QDWXUH�ZDV�FOHDUO\�XQGHUVWRRG�
DW�HDFK�OHYHO�DQG�WKDW�DOO�VWDNHKROGHUV�VKDUHG�D�
FRPPRQ�YLVLRQ�DQG�XQGHUVWDQGLQJ�RI� WKH�SURM�
HFW����

7KH�SURMHFW� LQYROYHG�D�QXPEHU�RI�VWDNHKROGHUV�
²�0R7�� 81'3�� 3DQFKD\DWV�� 'LVWULFW� $GPLQLVWUD�
WLRQV��1*2V��FRPPXQLW\�PHPEHUV�DQG�WR�VRPH�
H[WHQW� WKH�SULYDWH� VHFWRU��'XULQJ� WKH� FRXUVH�RI�
WKH�SURMHFW��VHYHUDO�UHVRXUFH�SHUVRQV�ZHUH�DOVR�
EURXJKW�LQWR�WKH�SURMHFW�WR�KHOS�WKH�LPSOHPHQWLQJ�
DJHQFLHV�DQG�FRPPXQLW\�LQ�LPSOHPHQWDWLRQ��

,W�ZDV�REVHUYHG�LQ�GLVFXVVLRQV�ZLWK�WKH�YDULRXV�
VWDNHKROGHUV�WKDW�WKH�VLWXDWLRQ�DW�PRVW�VLWHV�ZDV�
VLPLODU�WR�WKH�PHWDSKRU�RI�WKH�HOHSKDQW�DQG�WKH�
�� EOLQG� PHQ�� :KLOH� HYHU\RQH� KDG� XQGHUVWRRG�
SDUW� RI� WKH� SURMHFW� DQG� ZKDW� LW� ZDV� DLPLQJ� WR�
DFKLHYH��YHU\�IHZ�KHOG�WKH�FRPSOHWH�YLVLRQ�DQG�

DSSURDFK�WR�WKH�(73��.DELU�9DMSH\L��D�PHPEHU�RI�
WKH�HPSDQHOOHG�DUFKLWHFWV�VDLG��

��

$FFRUGLQJ� WR� 3UHPD� *HUD�� +HDG�� 3RYHUW\� 8QLW��

�

7KHUH� KDV� DOVR� EHHQ� D� GLIÀFXOW\� IDFHG� E\� WKH�
FRPPXQLWLHV� DQG� WKH� LPSOHPHQWLQJ� DJHQFLHV�
WR�FRPSUHKHQG�WKLV�SURMHFW�DV�WRXULVP���DQ�DUHD�
QHZ�WR�PRVW�RI�WKHP��7KH�XQGHUVWDQGLQJ�RQ�WKH�
SURMHFW�DW� WKH� OHYHO� RI�81'3�DQG�0R7� UHGXFHV�
DW� WKH� OHYHO� RI� WKH� LPSOHPHQWLQJ�DJHQFLHV�DQG�
LV�IXUWKHU�UHGXFHG�DW�WKH�OHYHO�RI�WKH�FRPPXQLW\��
7KH� DZDUHQHVV� RI� WKH� YLOODJH� FRPPXQLWLHV� DW�
PRVW�RI� WKH�VLWHV�ZDV� ODUJHO\� FLUFXPVFULEHG�E\�
WKH�NQRZOHGJH� LPSDUWHG� WR� WKHP�E\� WKH� LPSOH�
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PHQWLQJ� DJHQF\�� 7KH� JUHDWHU� WKH� FODULW\� RI� WKH�
LPSOHPHQWLQJ�DJHQF\��WKH�EHWWHU�ZDV�WKH�NQRZO�
HGJH�OHYHO�RI�WKH�FRPPXQLWLHV��+RZHYHU�DW�PRVW�
VLWHV�WKH�FRPPXQLWLHV�RIWHQ�KHOG�D�YHU\�OLPLWHG�
DQG�SLHFH�PHDO�XQGHUVWDQGLQJ�RI�WKH�SURMHFW��$W�
PDQ\� VLWHV�� ZKHQ�ZH� DVNHG�ZKRP� WKH� SURMHFW�
ZDV� IRU�� D� UHVSRQVH� WKDW� RIWHQ� FDPH�ZDV� WKDW�
¶WKH�SURMHFW� LV�IRU�WKH�WRXULVWV·��:KLOH�D�WRXULVP�
SURMHFW�LV�GHÀQLWHO\�IRU�WRXULVWV��LW�VHHPV�DV�LI�WKH�
LGHD�WKDW�WKLV�ZDV�SULPDULO\�IRU�WKH�GHYHORSPHQW�
RI�WKH�FRPPXQLWLHV�WKHPVHOYHV�ZDV�QRW�DUWLFX�
ODWHG�RU�WKH\�FKRVH�QRW�WR�DUWLFXODWH�WKLV�DVSHFW������

$�NH\�VWDNHKROGHU�LQ�WKLV�SURFHVV�KDV�EHHQ�WKH�
'&�� ZKR� LV� WKH� OLQN� EHWZHHQ� 0R7�� 81'3� DQG�
WKH� LPSOHPHQWLQJ� DJHQFLHV�� +RZHYHU� ZLWK� WKH�
IUHTXHQW� WUDQVIHUV� RI� WKH� '&�� WKH� FRQWLQXLW\� LV�
RIWHQ� EURNHQ�� DQG� LW� ZDV� QRW� DOZD\V� SRVVLEOH�
WR� FRQYH\� WKH� HVVHQFH� RI� WKH� SURMHFW� WR� HYHU\�
RQH��7R�RYHUFRPH�WKLV�SUREOHP��0R7�DQG�81'3�
SURGXFHG� D� ÀOP� WKDW� ZDV� WKHQ� XVHG� DV� D� WRRO�
WR� FRQYH\� WKH� SURMHFW·V� DLPV�� REMHFWLYHV�� DQG�
SURFHVVHV��

,W�KDV�EHHQ�LQFUHDVLQJO\�DFNQRZOHGJHG�LQ�GHYHO�
RSPHQW� SODQQLQJ� WKDW�PDFUR� HFRQRPLF� JURZWK�
LV� QR� JXDUDQWHH� RI� KXPDQ� GHYHORSPHQW�� 7KH�
QHHG� IRU� SXEOLF� SROLF\� WR� VSHFLÀFDOO\� DGGUHVV�
VWUDWHJLHV�IRU�HOLPLQDWLRQ�RI�KXPDQ�SRYHUW\�DQG�
LQHTXDOLWLHV�UHPDLQ�VLJQLÀFDQW�FKDOOHQJHV��,W�ZDV�
UHFRJQL]HG�WKDW�JUHDWHU�DFFRXQWDELOLW\�RI�SXEOLF�
SROLF\� LPSOHPHQWDWLRQ� ERGLHV�� JHQGHU� HTXDOLW\��
FDSDFLW\�EXLOGLQJ�WR�HQVXUH�JUHDWHU�GHFHQWUDOL]D�
WLRQ�DQG�HPSRZHUPHQW�RI�PDUJLQDOL]HG�JURXSV�
ZHUH�NH\�WR�WKHVH�REMHFWLYHV��

7KH�(73�LV�HVVHQWLDOO\�FRQFHLYHG�DV�D�PHDQV�WR�
UXUDO�GHYHORSPHQW��,Q�WKH�EDFNGURS�RI�LQFUHDVLQJ�
UXUDO�FULVLV��SURYLGLQJ�VRFLDO�DQG�HFRQRPLF�MXVWLFH�
WR� WKH�YDVW�VHJPHQWV�RI� WKH�PDVVHV�ZKR�KDYH�
EHHQ� SHUVLVWHQWO\� GHSULYHG� RI� OLYHOLKRRG�� EDVLF�
VHUYLFHV�OLNH�KHDOWK�DQG�HGXFDWLRQ��UHPDLQV�RXU�
FRXQWU\·V�JUHDWHVW�FKDOOHQJH��7KDW�WKH�(73�DLPV�
DW�HPSRZHUPHQW�RI�GLVDGYDQWDJHG�VHFWLRQV�RI�
WKH�FRPPXQLW\�DQG� WKHUHIRUH�VWDQGV� IRU� VRFLDO�
WUDQVIRUPDWLRQ� DQG� QRW� PHUH� VRFLDO� FKDQJH�
LV� LPSRUWDQW� WR� QRWH�� 7KXV� WKH� SURMHFW� VKRXOG�
FRQVFLRXVO\� DWWHPSW� WR� LQYROYH� ZRPHQ�� \RXWK�
DQG� RWKHU� ZHDNHU� VHFWLRQV�� HVSHFLDOO\� 6FKHG�

XOHG�7ULEHV��67��DQG�6FKHGXOHG�&DVWHV��6&���DQG�
WKH� SURMHFW·V� VXFFHVV� VKRXOG� EH� DVVHVVHG� QRW�
RQO\�E\�WKH�EHQHÀW�WKH\�KDYH�EHHQ�DEOH�WR�GHULYH�
RXW�RI�LW��EXW�DOVR�E\�WKH�H[WHQW�RI�WKHLU�SDUWLFLSD�
WLRQ�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVVHV��6LQFH�WKH�
(73�¶UHFRJQL]HV�WKH�UROH�RI�ZRPHQ�LQ�FLYLO�VRFL�
HW\� DQG� WKH� SULPDF\� RI� KXPDQ�GHYHORSPHQW«·�
�5XUDO�7RXULVP�LQ�,QGLD��������WKH�SURJUDPPHV�
XQGHU�FDSDFLW\�EXLOGLQJ�DQG�LQIUDVWUXFWXUH�GHYHO�
RSPHQW�DUH�WR�EH�GHYLVHG�LQ�VXFK�D�PDQQHU�WKDW�
WKH\�DOVR�DLP�DW�DGGUHVVLQJ�VRFLDO�LQHTXDOLW\�DQG�
SDWULDUFK\��8QIRUWXQDWHO\�� WKH�(73�LQ�PRVW�VLWHV�
WKH� UHYLHZ� WHDP�YLVLWHG�FRXOG�QRW�DGGUHVV� WKLV�
JRDO� LQ� VLJQLÀFDQW� ZD\V� �QRWZLWKVWDQGLQJ� WKLV�
EHLQJ�DQ�H[WUHPHO\�FKDOOHQJLQJ�JRDO�ZKLFK�D�WRXU�
LVP�SURMHFW�DORQH�LV�QRW�H[SHFWHG�WR�HQVXUH���

(73� LV�QRW�DQ� LVRODWHG�HIIRUW� IRU� WKH�SURPRWLRQ�
RI� UXUDO� WRXULVP�� LW� LV� OLQNHG� WR� WKH�PDLQVWUHDP�
WRXULVP�LQGXVWU\��(DFK�RI�WKH�(73�VLWHV�LV�GHSHQ�
GHQW�WR�D�JUHDWHU�RU�OHVVHU�H[WHQW�RQ�WKH�H[LVWLQJ�
ÁRZ�RI� WRXULVWV�HLWKHU� WR�RU�QHDU� LW��+RZHYHU�� LW�
JRHV�EH\RQG�WKH�XVH�RI�DYDLODEOH�UHVRXUFHV�DQG�
SURSRVHV� WR� FUHDWH� QHZ� UHVRXUFHV�� HVSHFLDOO\�
KXPDQ��LQ�WHUPV�RI�WKH�HQULFKPHQW�RI�DUWV�DQG�
FUDIWV��7KXV��RQ� WKH�RQH�KDQG�� LW�DLPV�DW�VKDU�
LQJ� EHQHÀWV� XVLQJ� H[LVWLQJ� UHVRXUFHV�� DQG� RQ�
WKH� RWKHU�� ORRNV� WR� FUHDWH� QHZ� UHVRXUFHV� DQG�
QHZ� VRFLDO� DQG� LQVWLWXWLRQDO� DUUDQJHPHQWV�� ,W�
LV�� WKHUHIRUH�� QRW� FRQÀQHG� WR� EHQHÀW� VKDULQJ�
ZLWKLQ�WKH�H[LVWLQJ�SRZHU�VWUXFWXUH�RI�WKH�YLOODJH�
RU�WKH�UHJLRQ�EXW�DWWHPSWV�WR�FUHDWH�QHZ�SRZHU�
UHODWLRQV�� ,I� KRZHYHU� LW� FKRRVHV� WR� VXUUHQGHU�
WR� WKH�H[LVWLQJ�VWDWXV�TXR�SRZHU�VWUXFWXUH�� WKH�
(73�LQSXWV��ERWK�IXQGV�DQG�VNLOO��ZLOO�EHQHÀW�WKH�
PDLQVWUHDP� WRXULVP� UDWKHU� WKDQ� WKH� HQGRJH�
QRXV�RQH��7KH�EHQHÀW�ZLOO�QRW�WULFNOH�GRZQ�DXWR�
PDWLFDOO\� WR� WKH�GLVDGYDQWDJHG� VHFWLRQV�RI� WKH�
YLOODJH�� 7KH� VWDNHKROGHUV� DSSURDFK� WKH� SURMHFW�
IURP� GLIIHUHQW� SRVLWLRQV�� GLIIHUHQW� VWDNHV� DQG�
DJHQGD��)XUWKHUPRUH�WKH�VLWHV�H[KLELW�LPPHQVH�
FXOWXUDO� GLYHUVLW\��+RZHYHU� WKH� LVVXH�RI� KXPDQ�
GHYHORSPHQW�VKRXOG�QRW�VXIIHU�RQ�WKDW�VFRUH��

,QWHUDFWLQJ� ZLWK� WKH� YDULRXV� VWDNHKROGHUV� WKH�
LPSUHVVLRQ� WKDW� WKH� UHYLHZ� WHDP� JRW� LV� WKDW�
WKH�(73�ZDV�VWLOO� LQ�WKH�IRUPDWLYH�VWDJH�RQ�WKLV�
DVSHFW��7KH�VLWHV�DUH�DW�GLIIHUHQW�VWDJHV�RI�XQIXO�
ÀOOHG�GUHDPV�EXW�QRQH�RI�WKHP�KDYH�UHDOO\�WDNHQ�
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RII�LQ�WKH�WUXH�VHQVH�RI�PHHWLQJ�WKH�WZLQ�SURMHFW�
REMHFWLYHV� RI� WRXULVP� DQG� GHYHORSPHQW�� 7KHUH�
LV� D� ORQJ�ZD\� WR� JR� LQ� OHDUQLQJ�DQG�XQOHDUQLQJ�
EHIRUH�VRPHWKLQJ� WDQJLEOH�DSSHDUV� LQ� WHUPV�RI�
WKH�JRDO�RI�VRFLDO�WUDQVIRUPDWLRQ�DQG�HFRQRPLF�
RSSRUWXQLWLHV�� 7KH� RQO\� VLOYHU� OLQLQJ� LV� WKDW� WKH�
(73�KDV�EHHQ�DEOH�WR�NLQGOH�WKH�ÀUH�RI�LPDJLQD�
WLRQ� DQG� H[SHFWDWLRQV� RI� WKH� SHRSOH� DQG� LQLWL�
DWHG� D� SURFHVV� RI� EUHDNLQJ� WKH� VRFLDO� VWDWXV�
TXR��ZKLFK�LV�QR�PHDQ�DFKLHYHPHQW��+RZ�PXFK�
´WUDGH�RIIµ�FDQ�DQG�VKRXOG�KDSSHQ�EHWZHHQ�´D�
VXFFHVVIXO�WRXULVP�SURMHFWµ�DQG�́ FRPPLWPHQW�WR�
VRFLDO�MXVWLFH�DQG�GHYHORSPHQWµ�LV�D�GLOHPPD�DW�
HYHU\�OHYHO�RI�WKH�SURMHFW�²�ULJKW�IURP�WKH�WRS�DW�
WKH�0R7�DQG�81'3�OHYHO�XS�WR�WKH�LPSOHPHQWLQJ�
DJHQFLHV�DQG�FRPPXQLWLHV��

6RFLDO� MXVWLFH� VHHPV� WR� OLH� DW� WKH� FRUH� RI� WKH�
REMHFWLYH�RI� WKH�(73��7KH�REMHFWLYH�RI� WKH� OLYHOL�
KRRG�SURPRWLRQ�DQG�KXPDQ�GHYHORSPHQW�RI�WKH�
UXUDO�FRPPXQLW\��HVSHFLDOO\�WKH�GLVDGYDQWDJHG��
ZRPHQ�DQG�\RXWK��PDNHV� WKH�SURMHFW� IRFXV�RQ�
ZKDW� LV� WKHLU� ¶RZQ·�� L�H��� WKHLU�VNLOO� LQ� WUDGLWLRQDO�
DUWV�DQG�FUDIWV��WKHLU�FXOWXUDO�KHULWDJH��FRPPX�
QLW\� RU� SULYDWH� ODQG�� QDWXUDO� UHVRXUFHV� �ÁRUD�
DQG� IDXQD�� DQG� HQYLURQPHQW� RI� WKH� DUHD�� 7KH�
DWWHPSW�WR�SURPRWH�ZKDW�LV�WKHLU�¶RZQ·�REYLRXVO\�
OHDGV�WKH�SURMHFW�WR�DGGUHVV�ZKDW�LV�WKHLU�¶GXH·��
L�H��� WKHLU�ULJKW�WR�WKH�ZHDOWK�JHQHUDWHG�E\�WRXU�
LVP�LQ�WKH�JLYHQ�ORFDOH�DQG�WKH�ULJKW�WR�GHFLVLRQ�
PDNLQJ�DERXW� LWV� FUHDWLRQ�DQG�HTXLWDEOH�GLVWUL�
EXWLRQ��RQ�WKH�RQH�KDQG��DQG�WKH�ULJKW�WR�SURWHFW�
DQG�SUHVHUYH�ZKDW� LV� WKHLU� ¶RZQ·��RQ� WKH�RWKHU��
7KXV�WKH�SURJUHVV�RI�WKH�SURMHFW�FDQ�EH�VHHQ�LQ�
WHUPV�RI�WKH�DFKLHYHPHQW�RI�ERWK�DWWULEXWLYH�DQG�
GLVWULEXWLYH�MXVWLFH��

,Q�D�SURMHFW�RI� WKLV�QDWXUH� WKH�GLOHPPD�DOZD\V�
H[LVWV� DERXW� WKH� H[WHQW� WR� ZKLFK� LW� FDQ� UHDOO\�
DGGUHVV�� FKDOOHQJH�DQG� WUDQVIRUP�GHHS� URRWHG�
VRFLDO� LQHTXLWLHV�� +RZHYHU�� LW� LV� LPSRUWDQW� WR�
NHHS�LQ�PLQG�ZKDW�ZHUH�WKH�SRWHQWLDO�RSSRUWXQL�
WLHV�WKDW�WKH�(73�RIIHUHG�WR�DGGUHVV�VRFLDO�MXVWLFH�
LVVXHV�SDUWLFXODUO\�FDVWH�DQG�JHQGHU�GLVFULPLQD�
WLRQ� DQG� HPSRZHULQJ� PDUJLQDOL]HG� VHFWLRQV��
DQG� WKH� H[WHQW� WR� ZKLFK� WKH\� ZHUH� XWLOL]HG� RU�
DEGLFDWHG���

$Q� DVSHFW� WKDW� FDQ� EH� VHHQ� DFURVV� WKH� FRXQ�
WU\�DQG�LQ�RWKHU�SURMHFWV�WRR�� LV�WKH�DEVHQFH�RI�
D�FULWLFDO�DQDO\VLV�RI�WKH�FRPPXQLW\�DQG�VHJUH�
JDWLQJ�LW�LQ�WHUPV�RI�SRYHUW\��3RYHUW\�LV�VHHQ�DV�
KRPRJHQRXV��EXW�LW�LV�D�IDFW�WKDW�WKHUH�DUH�VRPH�
SHRSOH� LQ�HDFK�FRPPXQLW\�ZKR�EDUHO\�PDQDJH�
WR�EUHDN�HYHQ�ZLWK�FRQVXPSWLRQ�DQG�SURGXFWLRQ��
)RU�WKHP�WR�KDYH�D�FKRLFH�RI�OLYHOLKRRG�RSWLRQV��
WKH� RSSRUWXQLWLHV� DUH� IHZ�� ,W� ZDV� QRW� XQFRP�
PRQ� WR� VHH� IXQGV�� LQVWLWXWLRQDO� DUUDQJHPHQWV��
GHVLJQHG�WR�EHQHÀW�WKH�SRRU�EHLQJ�SDVVHG�RQ�WR�
WKH�QRW�VR�SRRU�

$Q� DQDO\VLV� RI� ZKR� KDYH� QRW� EHHQ� LQYROYHG�
DQG�ZK\��ZRXOG�KLJKOLJKW� WKHVH�H[FOXVLRQV�DQG�
GLVSDULWLHV�� )RU� H[DPSOH� ZH�PHW� WKH� 6&� JURXS�
LQ�1DJJDU�ZKR�KDYH�KDG�D�IHZ�\RXWK�SDUWLFLSDWH��
LQ� WKH� GDQFH� JURXS�� 7KH\� DUH� YLVLEO\� IURP� WKH�
SRRUHU�VHFWLRQV�DQG�DUH�DOVR�WUHDWHG�LQ�D��GLVFULP�
LQDWRU\� PDQQHU� �GXULQJ� D� PHHWLQJ� WKH\� ZHUH�����
DVNHG� WR�VLW�DZD\�DQG�VHUYHG� IRRG�VHSDUDWHO\���
:H�DOVR�ZHUH� WROG�DERXW� WKH� VWURQJ� UHVLVWDQFH�
E\�WKH�PHQ�WRZDUGV�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�
LQ�+RGND��7KRXJK��D�VPDOO�JURXS� LV� LQYROYHG� LQ�
WKH�SODVWHULQJ�DQG�GHVLJQLQJ�RQ�WKH�ZDOOV�RI�WKH�
UHVRUW��ZRPHQ��ODUJHO\�KDYH�EHHQ�GHQLHG�DFFHVV�
WR� DQ\� GHFLVLRQ�PDNLQJ� ERG\�� 7KRXJK� LWV� QRWH�
ZRUWK\� KRZ� .096�� WKH� LPSOHPHQWLQJ� DJHQF\�
KDV�WULHG�UHDFKLQJ�RXW�WR�ZRPHQ�WR�NHHS�WKHP�
LQIRUPHG� �H[DPSOH� VKRZLQJ� WKHP� YLGHR� FOLS�
SLQJV� RI� WKH� SDVKX� PHOD�� DQLPDO� IDLU�� JHWWLQJ�
WKHLU� VXJJHVWLRQV� IRU� WKH� FKDUWHU��� LW� VWLOO� KDV�D�
ORQJ�ZD\�WR�JR�

:H� H[DPLQH� VRPH� RI� WKH� LQGLFDWRUV� RI� VRFLDO�
MXVWLFH�DQG�HTXLW\� E\� H[DPLQLQJ� LQ�PRUH�GHWDLO�
DVSHFWV� RI� HPSRZHUPHQW� RI� ZRPHQ�� FKLOGUHQ�
DQG�\RXWK��,Q�WKH�VHFWLRQ�RQ�HFRQRPLF�LPSDFWV�
RI� WRXULVP� ZH� KDYH� DWWHPSWHG� WR� EULQJ� LQ� WKH�
GLPHQVLRQV�RI�VRFLDO�MXVWLFH�DQG�HTXLW\�E\�IRFXV�
LQJ� RQ� ZKR� JDLQHG� HFRQRPLFDOO\� DQG� KRZ� WKH�
JDLQV�ZHUH�GLVWULEXWHG��,Q�WKH�FKDSWHU�RQ�FDSDFLW\�
EXLOGLQJ��ZH�KDYH�ORRNHG�DW�WKH�WUDLQLQJ�ZRPHQ�
KDYH�EHHQ�LQYROYHG�LQ���

*HQHUDOO\�� WRXULVP� KHOSV� WKH� WRXULVWV� WR� H[SH�
ULHQFH� WKH� FXOWXUDO� GLYHUVLW\� RI� RXU� FRXQWU\����
+RZHYHU�� (73�� HVSHFLDOO\�� KDV� DQ� LPPHQVH�
SRWHQWLDO� RI� RSHQLQJ� XS� DQ� RSSRUWXQLW\� IRU� WKH�
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WRXULVW�WR�IHHO�WKH�GHHSHU�VSLULW�DQG�ÀQHU�QRWHV�RI�
WKH�KDUPRQ\�RI�RXU�FXOWXUH��(YHU\�VXFFHVV�VWRU\�
XQGHU�WKH�(73�FDQQRW�EH�FDOOHG�FRPSOHWH�XQOHVV�
LW�VXFFHVVIXOO\�SURPRWHV�FORVHU�PXWXDO�WLHV�DQG�
UHVSHFW�DPRQJ�WKH�KRVWV�DQG�WKH�JXHVW�DV�ZHOO��

7KH�3URMHFW�'RFXPHQW�RI�WKH�(73�KDV�SODFHG�D�
FOHDU�HPSKDVLV�RQ�WKH�LVVXH�RI�HPSRZHUPHQW�RI�
ZRPHQ��$FFRUGLQJ�WR�3UHPD�*HUD��+HDG��3RYHUW\�
8QLW��

�81'3�KDV�EHHQ�
HPSKDVL]LQJ� WKDW� DWOHDVW� KDOI� WKH� SDUWLFLSDQWV�
LQ� WKH� FDSDFLW\� EXLOGLQJ� DFWLYLWLHV� DQG�GHFLVLRQ�
PDNLQJ�ERGLHV�SURPRWHG�VKRXOG�EH�ZRPHQ��

7KH� VWURQJHVW� UHSUHVHQWDWLRQV� RI� ZRPHQ� LQ��
GHFLVLRQ� PDNLQJ� ERGLHV� ZHUH� LQ� WKH� WULEDO�
FRPPXQLW\� RI� &KLWUDNRWH�� &KRXJDQ� DQG� LQ��
.DUDLNXGL�� :RPHQ� KDG� DYHUDJH� UHSUHVHQWD�
WLRQ� DW� WZR� SODFHV� �%DQDYDVL� DQG� 1DJJDU���
ZKLOH� LW� ZDV� FRPSOHWHO\� PDOH� GRPLQDWHG� DW��
5DJKXUDMSXU��+RGND�DQG�/DFKHQ��,Q�VRPH�VLWHV�
VXFK� DV� 1HHPUDQD� DQG� 'XUJDSXU� ZH� FDQQRW�
DVVHVV� WKLV� DV� \HW�� DV� WKH� SURMHFW� LV� VWLOO� LQ� LWV�
IRUPDWLYH�VWDJHV�DW�WKHVH�WZR�VLWHV��

,Q� 5DJKXUDMSXU�� IRU� LQVWDQFH�� WKH� 5DJKXUDMSXU�
+HULWDJH� 	� 7RXULVP� &RPPLWWHH� �5+7&� �� YLOODJH�
WRXULVP� FRPPLWWHH�� LV� FRPSOHWHO\� GHYRLG� RI�
ZRPHQ��:KHQ�WKH�6XE�FRPPLWWHHV�ZHUH�IRUPHG��
ZRPHQ� ZHUH� QRW� HYHQ� FRQVXOWHG�� 7KH\� ZHUH�
FRQVSLFXRXVO\� DEVHQW� LQ� DOO� WKH� VXE� FRPPLW�
WHHV� H[FHSW� IRU� RQH�� WKH� VDQLWDWLRQ� FRPPLWWHH��
'HVSLWH�WKH�SUHVHQFH�RI�D�ZRPHQ·V�JURXS�LQ�WKH�
YLOODJH� LW� LV� QRW� UHSUHVHQWHG� LQ� WKH�5+7&�� � 7KH�
VXE�FRPPLWWHHV� ZHUH� IRUPHG� LQ� WKH� SUHVHQFH�
RI�DOO�YLOODJHUV��DV�LQIRUPHG�E\�,17$&+��7KLV�KDV�
KDSSHQHG�GHVSLWH�WKH�IDFW�WKDW�ZRPHQ�FRQWULE�
XWH�HTXDOO\� LQ� WKH�SURGXFWLRQ�RI� WKH�FUDIWV�� WKH�
PDLQ�DQG�RQO\�VRXUFH�RI�OLYHOLKRRG�WR�PDQ\�LQ�WKH�
YLOODJH�� 7KH�ZRPHQ�GR� DOO� WKH� ODERXU� LQWHQVLYH�
JURXQG�ZRUN�DQG�PHQ�DUH�VDLG�WR�KDYH�WKH�VNLOOV�

WR�GR�WKH�ÀQHU�SDUW�RI�WKH�FUDIW�PDNLQJ��%XW�DFWX�
DOO\�ZRPHQ�DUH�QR�OHVV�FUHDWLYH�LQ�WKHLU�DUWLVWLF�
H[FHOOHQFH��+RZHYHU��QR�FRQYLQFLQJ�DQVZHU�ZDV�
IRXQG�DV� WR�ZK\� WKH�ZRPHQ�ZHUH�NHSW�RXW� WKH�
GHFLVLRQ�PDNLQJ� SURFHVV� DQG� ZK\� ,17$&+� DV�
WKH� LPSOHPHQWLQJ� DJHQF\� GLG� QRW� IDFLOLWDWH� WKH�
SURFHVV�DQG�UHPDLQHG�VLOHQW�DERXW�LW��

,Q� %DQDYDVL�� WKH� ZRPHQ� RI� WKH� 6+*� FRPSODLQ�
WKDW�WKH\�DUH�QRW�UHSUHVHQWHG�LQ�WKH�9LOODJH�7RXU�
LVP�&RPPLWWHH��7KH\�DSSUHFLDWH�WKH�UROH�RI�%$,)��
WKH�1*2�SDUWQHU�� DQG� WKH�9*3$6� LQ�RUJDQL]LQJ�
WKH�3LQHDSSOH�PHOD�DQG�IRU�SULQWLQJ�D�ERRNOHW�RQ�
WKH�UHFLSH�RI�SLQHDSSOH�EDVHG�GLVKHV��7KH�PHOD�
KHOSHG�WKHP�WR�HDUQ�VRPH�PRQH\��,Q�WKH�9*3$6�
�WKH�YLOODJH�WRXULVP�FRPPLWWHH��WKHUH�DUH�RQO\���
ZRPHQ� LQ� WKH�%RDUG� RI�'LUHFWRUV� FRQVLVWLQJ� RI�
���PHPEHUV�� 7KHVH�ZRPHQ�DUH� IURP� WKH�HOLWH�
IDPLOLHV�RI�WKH�YLOODJH��

,Q�1DJJDU�� WKH�97&·V�ELDV� WRZDUGV�XSSHU� FDVWH�
ZRPHQ�GRHV�QRW�JR�XQQRWLFHG��$V�WKH�FRPPX�
QLW\� ZDV� DVNHG� WR� FKRRVH� �� PHPEHUV� IURP�
HDFK�ZDUG�� WKH\�KDYH� LQYDULDEO\�FKRVHQ�SHRSOH�
IURP� WKH� PRUH� DIÁXHQW� IDPLOLHV� EHOLHYLQJ� WKH\�
ZRXOG� EH� LQ� D� EHWWHU� SRVLWLRQ� WR� UHSUHVHQW��
DQG� XQGHUVWDQG� WKH� LPSOHPHQWDWLRQ� RI� WKH�
SURMHFW��+HUH� WKH� LPSOHPHQWLQJ�DJHQF\�KDG�DQ�
RSSRUWXQLW\� WR� LQWHUYHQH� DQG� LQYROYH�PHPEHUV�
RI�WKH�FRPPXQLW\�ZKR�RWKHUZLVH�ZRXOG�QRW�KDYH�
KDG�D�FKDQFH�LQ�D�´UHJXODU�WRXULVP�SURMHFWµ��EXW�
WKH\�OHW�WKDW�SDVV��
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+RGND��GHVSLWH�EHLQJ�D�VXFFHVVIXO�(73��SUHVHQWV�
D�EOHDN�VLWXDWLRQ�LQ�WKH�DUHD�RI�ZRPHQ·V�SDUWLFL�
SDWLRQ�� 7KH� 6KDDP�H�6DUKDG� PDQDJHPHQW� LV�
FRPSOHWHO\� PDOH�� 7KH� +RGND� 3DU\DWDQ� 6DPLWL�
�WKH� YLOODJH� WRXULVP� FRPPLWWHH�� LV� UHSRUWHG� WR�
KDYH� ���� ZRPHQ� PHPEHUV� LQLWLDOO\�� %XW� WKH\�
OHIW� VRRQ�DIWHU�EHFDXVH�RI� WKH� VRFLDO� WDERR�RQ�
ZRPHQ��7KLV� LV�PRUH�DFXWH�DPRQJ� WKH�0XVOLP�
ZRPHQ��,Q�WKH�6&�KDPOHW��WKH�RQO\�+LQGX�KDPOHW�
RI� WKH� YLOODJH�� WKH� ZRPHQ� HQMR\� IUHHGRP� WR� D�
UHODWLYHO\� ODUJHU� H[WHQW�� EXW� DUH� VWLOO� QRW� OLEHUDO�
HQRXJK�WR�EH�SDUW�RI�WKH�FRPPLWWHH��

1HHPUDQD�LV�\HW�WR�RUJDQL]H�LWVHOI�IRU�WKH�UXQQLQJ�
RI� WKH� (73� WKHUH�� 7KH� LPSOHPHQWLQJ� DJHQF\�
LV� FRQVFLRXV� DERXW� WKH� QHFHVVLW\� RI� ZRPHQ·V�
HPSRZHUPHQW�EXW�WKLQJV�KDYH�QRW�\HW�PRYHG�LQ�
WKDW�GLUHFWLRQ�

,Q�&KLWUDNRWH��KRZHYHU��RQH�FDQ�VHH�D�FRPSOHWH�
O\�GLIIHUHQW�SLFWXUH��+HUH�ZRPHQ�DUH�LQ�WKH�SRVL�
WLRQ� RI� OHDGHUVKLS� LQ� WKH� LPSOHPHQWDWLRQ� RI�
WKH�(73�� $� FRQVFLRXV�HIIRUW� KDV�EHHQ�PDGH� WR�
LQYROYH�DOO� VHFWLRQV�RI� WKH�YLOODJH� LQ� WKH�FRQVWL�

WXWLRQ�DQG�IXQFWLRQLQJ�RI�WKH�97&��6SHFLDO�FDUH�
LV� WDNHQ�WR�PRELOL]H�DQG�HPSRZHU�ZRPHQ��7KH�
&RPPLWWHH�KDV����PHPEHUV�����IHPDOH�DQG����
PDOH��XQGHU�WKH�FKDLUPDQVKLS�RI� WKH�VDUSDQFK�
RI� WKH� YLOODJH�� %XWNL� %DL�� 6KH� EHORQJV� WR� WKH�
0DULD�*RQG�FRPPXQLW\��WKH�ODUJHVW�WULEDO�JURXS�
RI�WKH�YLOODJH��7KURXJK�WKH�FRXUVH�RI�WKLV�SURMHFW�
EHFDXVH�RI�WKH�PDQ\�LQVWDQFHV�VKH�KDV�KDG�WR�
GHDO�ZLWK��VKH�KDV�FRPH�WR�EHFRPH�D�VWURQJ�DQG�
GHWHUPLQHG�SHUVRQ��

,QWHUHVWLQJ�� EXW� QRW� VXUSULVLQJ�ZDV� WKH� YLHZ� RI�
RQH�RI�WKH�PHQ�LQ�&KRXJDQ�DERXW�WKH�SDUWLFLSD�
WLRQ�RI�ZRPHQ��

��1RWZLWK�
VWDQGLQJ� WKLV�XQGHUVWDQGLQJ�� WKH� LPSOHPHQWLQJ�
DJHQF\� KDV� HQVXUHG�ZRPHQ�DUH� DFWLYH� SDUWLFL�
SDQWV�RI�WKH�(73�LQ�&KRXJDQ��7KH\�DUH�IRXQG�WR�
EH� ZHOO� RUJDQL]HG� XQGHU� GLIIHUHQW� VXE�FRPPLW�
WHHV� DQG� FRQWULEXWH� LQ� WKH� LQFRPH�JHQHUDWLQJ�
SURJUDPPHV�

,Q�'XUJDSXU�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�WUDLQ�
LQJ� SURJUDPPHV� ZDV� ZHOO� UHJLVWHUHG�� 6LQFH�
WKH� SURJUDPPHV� KDYH� QRW� \HW� VWDUWHG� PDNLQJ�
LQFRPH�� WKH� HPSRZHUPHQW� RI�ZRPHQ� LV� \HW� WR�
EH�VHHQ�LQ�WDQJLEOH�HFRQRPLF�WHUPV��

,Q�/DFKHQ�� WKH�SUHVHQFH�RI�ZRPHQ� LQ�GHFLVLRQ�
PDNLQJ�VWUXFWXUHV�DQG�SURFHVVHV�ZLWK�UHJDUG�WR�
WKH�(73�LV�FRPSOHWHO\�PLVVLQJ��+HUH�WKH�']XPVD��
WKH�LPSOHPHQWLQJ�DJHQF\�DQG�DOVR�WKH�ORFDO�VHOI�
JRYHUQLQJ� LQVWLWXWLRQ� LV� LQ� FRQWURO� RI� WKH� LPSOH�
PHQWDWLRQ� RI� WKH� SURMHFW�� 7R� FUHDWH� D� SDUDOOHO�
VWUXFWXUH�OLNH�LQ�WKH�FDVH�RI�DOO�RWKHU�VLWHV�LV�QRW�
DQ�RSWLRQ�KHUH�DV�LW�ZRXOG�EH�IRU�WKHP�WKH�XQGHU�
PLQLQJ�RI�WKH�SRZHU�DQG�FRQWURO�RI�WKH�']XPVD��
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$OVR�ZLWKLQ�WKH�']XPVD�VWUXFWXUH��WKH�SDUWLFLSD�
WLRQ�DQG�GHFLVLRQ�PDNLQJ�RI�ZRPHQ�LV�ORZ����

,Q� .DUDLNXGL�� ZKLOH� WKH� SURMHFW� ZRUNHG� ZLWK�
D� PDMRULW\� RI� ZRPHQ� DUWLVDQV�� WKH� LGHD� RI�
ZRPHQ·V� HPSRZHUPHQW� IRFXVHG� RQ� HFRQRPLF�
HPSRZHUPHQW��

,Q� WKHVH� YDULRXV� H[DPSOHV� RI� ZRPHQ·V� SDUWLFL�
SDWLRQ� LQ� GHFLVLRQ� PDNLQJ� ZH� KDYH� H[DPLQHG�
WKH� UROH� H[HUFLVHG� E\�ZRPHQ� LQ� WKH� DSH[� WRXU�
LVP�ERG\� FRQVWLWXWHG� LQ� WKH� YLOODJH�� 7KLV� LV� QRW�
WR� XQGHUHVWLPDWH� WKDW� WKH� GHFLVLRQ� PDNLQJ� LV��
DW� YDULRXV� OHYHOV�� :KLOH� LW� LV� FULWLFDO� WKDW� WKH�
SDUWLFLSDWLRQ� RI� ZRPHQ� PXVW� EH� HQVXUHG�� WKH�
SURFHVV�DGRSWHG�WR�HQJDJH�ZLWK�WKHP�PXVW�DOVR�
EH�JLYHQ�WLPH�DV�ZKDW�LV�HVVHQWLDOO\�KDSSHQLQJ��
LV� WKH� FKDOOHQJH� WR� VRFLDO� VWUXFWXUHV�� 7KLV� LV��
RIWHQ�D�VORZ�SURFHVV���

3DUWLFLSDWLRQ�DQG�HQJDJHPHQW�RI�ZRPHQ�VKRXOG�
DOVR� EH� HQVXUHG� LQ� WKH� NH\� VSDFHV� RI� WKH� (73�
LQ� UHODWLRQ� WR� FDSDFLW\� EXLOGLQJ� SURJUDPPHV��
:KLOH�HQKDQFLQJ�DQG�ZRUNLQJ�RQ�WKH�VNLOOV�WKDW�
ZRPHQ�KDYH� LW� LV� DOVR� LPSRUWDQW� WR�DWWHPSW� WR�
PRYH� DZD\� IURP� WKH� VWHUHRW\SLQJ� WKH� DUHDV� RI�
ZRPHQ·V�SDUWLFLSDWLRQ�DQG�FUHDWLQJ�D�VSDFH�IRU�
QHZ�FKDOOHQJHV��$�YHU\�KRSHIXO�H[DPSOH�RI�WKLV�
LV�1HHPUDQD�ZKHUH�ZRPHQ�KDYH�EHHQ� WUDLQHG�
DV�JXLGHV��

7KH� 3URMHFW� 'RFXPHQW� KDV� GHOLQHDWHG� D� FOHDU�
VHW�RI�VWHSV�WR�GHVLJQ�LQWR�WKH�SURMHFW��FDSDFLW\�
EXLOGLQJ�RQ�JHQGHU�VHQVLWLYLW\��FOHDU�LQGLFDWRUV�IRU�
HPSRZHUPHQW�DQG�LPSDFW�DVVHVVPHQW�RQ�PDLQ�
VWUHDPLQJ�JHQGHU��*LYHQ�WKH�FHQWUDO�LPSRUWDQFH�
WKDW�WKLV�LVVXH�LV�JLYHQ�LQ�WKH�RULJLQDO�DJUHHPHQW�
EHWZHHQ�WKH�*R,�0R7�	�81'3��LW�VHHPV�WKDW�WKH�
HIIRUWV� WR� DUFKLWHFW� WKH� JHQGHU� PDLQVWUHDPLQJ�
DVSHFW�DUH�IHHEOH��)XUWKHU�LW�PXVW�EH�UHFRJQL]HG�
WKDW�LI�WKLV�DVSHFW�ZHUH�LQGHHG�FULWLFDO��WKHQ�WKH�
SDFH�DQG�UHVXOWV�RI�WKH�SURMHFW�PD\�KDYH�WR�EH�
FRQFHLYHG�GLIIHUHQWO\���

2QO\�D�FRXSOH�RI�(73�VLWHV�KDYH�LQYROYHG�FKLOGUHQ�
DQG�\RXWK�LQ�WKH�SURMHFW��$�JRRG�H[DPSOH�LV�IRXQG�
LQ�&KLWUDNRWH��7KH�FKLOGUHQ�KDYH�EHHQ�RUJDQLVHG�
LQWR�DQ�´HFR�SROLFLQJ��EULJDGHµ��7KH\�KDYH�EHHQ�
H[SRVHG� WR� LVVXHV� RI� JDUEDJH� DQG� ZKDW� WKH\�
FRXOG�GR�WR�SUHYHQW�WKH�WRXULVWV�IURP�GLVWXUELQJ�
WKH�HFRORJ\��)RU�H[DPSOH�� WKHUH� LV�D�KXJH�WUHH��
QHVWHG� E\� ODUJH� QXPEHU� RI� EDWV�� 2IWHQ�� RXW� RI�
SHUYHUWHG� FXULRVLW\�� WKH� WRXULVW� ZRXOG� GLVWXUE�
WKHP��:KHQ�WKH�EDWV�Á\�RXW��WKH\�ÀOO�WKH�VN\�DQG�
LW�LV�TXLWH�D�VLJKW��%XW�WKLV�EHKDYLRXU�LV�D�WKUHDW�
WR�WKHLU�KDELWDWLRQ�DQG�ZLOO�KDYH�DGYHUVH�LPSDFW�
LI�QRW�FKHFNHG��7KH�FKLOGUHQ�WHOO�WKH�WRXULVW�DERXW�
WKLV� DQG� GLVVXDGH� WKHP� IURP� VXFK� DFWLRQV��
7KH�PHPEHUV� RI� WKH� 97&� HVSHFLDOO\� WKH� \RXWK��
� ��DUH�QRZ�WDNLQJ�VSHFLDO�FDUH�
WR�SURWHFW�WKH�ZLOGOLIH�RI�WKH�VSRW��

,Q�5DJKXUDMSXU��KRZHYHU��YLRODWLRQ�RI�WKH�FKLOG·V�
ULJKWV�WR�HGXFDWLRQ�LV�TXLWH�VWULNLQJ��7UDGLWLRQDOO\�
WKH� DUWLVDQ� IDPLOLHV� LQYROYH� DOO� WKHLU�PHPEHUV��
LQFOXGLQJ�WKH�FKLOGUHQ��LQ�WKH�SURGXFWLRQ�SURFHVV��
7KH� FKLOGUHQ� VWDUW� OHDUQLQJ� WKH�DUW� IURP�D� YHU\�
WHQGHU�DJH��%XW� WKLV� FDQQRW�EH� WKH� JURXQGV� WR�
GHSULYH� WKHP� RI� WKHLU� IXQGDPHQWDO� ULJKWV� WR�
HGXFDWLRQ� DQG� OHLVXUH��0RVW� RI� WKH� FKLOGUHQ� LQ�
5DJKXUDMSXU�KDYH�QRW�UHFHLYHG�HGXFDWLRQ�EH\RQG�
WKH�SULPDU\�OHYHO��:KHQ�DVNHG��WKH�UHDVRQ�JLYHQ�
ZDV� WKH�DEVHQFH�RI�D�VHFRQGDU\�VFKRRO� LQ� WKH�
YLOODJH��%XW� RQ�HQTXLU\� LW�ZDV� IRXQG� WKDW� WKHUH�
ZDV�RQH�LQ�D�QHDUE\�YLOODJH��:KLOH�XQGHUVWDQG�
LQJ�WKDW�WR�HQVXUH�WKH�ULJKWV�RI�D�FKLOG�ZDV�QRW�
WKH�PDLQ� REMHFWLYH� RI� WKH� (73�� WKH� RSSRUWXQLW\�
WR� GHEDWH� WKLV� DQG� LQLWLDWH� D� GLDORJXH�ZLWK� WKH�
FRPPXQLW\�ZDV�GHÀQLWHO\�ZLWKLQ�WKH�SXUYLHZ�RI�
WKH� SURMHFW�� 2UJDQLVDWLRQV� WKDW� FRXOG� LQÁXHQFH�
VXFK�DV�,17$&+��81'3�DQG�0R7�GR�QRW�VHHP�WR�
KDYH�WDNHQ�D�SRVLWLRQ�RQ�WKLV�DQG�WKHUH�ZDV�QR�
HYLGHQFH�RI�GHEDWHV�ZLWK�WKH�FRPPXQLW\�WR�LQÁX�
HQFH�WKLQNLQJ�DQG�FKDQJH��

,Q� WHUPV� RI� FDSDFLW\� EXLOGLQJ� WKH� \RXWK� VHHP�
LQYROYHG�PRVWO\�LQ�JXLGH�WUDLQLQJ��,Q�&KRXJDQ�WKH�
FXOWXUDO�JURXS�LV�FRPSULVHG�PRVWO\�RI�FKLOGUHQ��,W�
ZDV�GLIÀFXOW� WR� MXGJH� LQ�ZKDW�VSDFHV�WKH�\RXWK�
KDYH� EHHQ� LQYROYHG� LQ�� ,W� ZRXOG� EH� LPSRUWDQW��
IRU� VXFK� SURMHFWV� WR� PRUH� FRQVFLRXVO\� GHVLJQ�
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LQWHUYHQWLRQV� ZLWK� \RXWK� DV� PLJUDWLRQ��
HPSOR\PHQW� DUH� LVVXHV� WKDW� LPSDFW� WKHP��
VLJQLÀFDQWO\��$OVR�WKH\�DUH�DQ�LPSRUWDQW�VHFWLRQ�
DV� JLYLQJ� WKHP� DZDUHQHVV� DQG� WUDLQLQJ� LQ��
WRXULVP�ZLOO�EH�RI�YDOXH��DV�WKH\�DUH�WKH�IXWXUH��
DQG�D�YLVLRQ�IRU�WKH�YLOODJH�OLHV�LQ�WKHLU�KDQGV�����

,Q�XQGHUVWDQGLQJ� WKH� IDFWRUV� WKDW� OHDG� WR� ORFDO�
FRPPXQLW\�PHPEHUV�KDYLQJ�D�VHQVH�RI�RZQHU�
VKLS�DERXW�WKH�SURMHFW��WKH�UHYLHZ�WHDP�FRQVLG�
HUHG�WR�ZKDW�H[WHQW�FRPPXQLW\�PHPEHUV�FDUHG�
DERXW�DQG�ZHUH�FRPPLWWHG� WR� LWV�VXFFHVV��7KH�
WHDP� DOVR� ORRNHG� DW� WKHLU� SDUWLFLSDWLRQ� DQG�
LQYROYHPHQW�LQ�DFWLYLWLHV�DQG�UROHV�OLQNHG�WR�WKH�
SURMHFW��

7KH� IHHOLQJ� RI� RZQHUVKLS� DPRQJ� WKH� FRPPX�
QLW\� LV� YHU\� LPSRUWDQW� IRU� DQ\�RI� WKH� UXUDO� WRXU�
LVP�YHQWXUHV�WR�EH�VXFFHVVIXO��7KH�IHHOLQJ�WKDW�
WKH�SURMHFW�ZDV�IRU�WKHP�DQG�WKH\�DUH�WKH�IRFXV�
LV�PLVVLQJ�LQ�WKH�FRPPXQLW\�DW�WKH�PRVW�RI�WKH�
VLWHV��3URI�5DMX��DGYLVRU�WR�WKH�SURMHFW�RQ�,QVWLWX�
WLRQ�EXLOGLQJ�HODERUDWHG�RQ�WKLV�

&KLWUDNRWH� SUHVHQWV� D� VXFFHVVIXO� HIIRUW� LQ��
PRELOL]LQJ� DQG� PRWLYDWLQJ� WKH� PDMRULW\� RI� WKH�
FRPPXQLW\� WR� WDNH� RZQHUVKLS� RI� WKH� VLWH�� 7KH�
SURFHVV� WKDW� OHG� WR� WKH� IRUPDWLRQ� RI� WKH� 97&�
DGGUHVVHG� WKH� LVVXH� RI� VRFLDO� MXVWLFH� ZLWK��

GHWHUPLQDWLRQ� DQG� VLQFHULW\�� 7KH� PHPEHUV� RI�
WKH� VRIWZDUH�LPSOHPHQWLQJ� DJHQF\�� 6DDWKL��
KDYH�SOD\HG�D�NH\�UROH�LQ�HQVXULQJ�SDUWLFLSDWLRQ�
RI� WKH� SRZHUOHVV� PDMRULW\� RI� WKH� FRPPXQLW\����
$�FRQVFLRXV�HIIRUW�KDV�EHHQ�PDGH�WR�LQYROYH�DOO�
VHFWLRQV� RI� WKH� YLOODJH� LQ� WKH� FRQVWLWXWLRQ� DQG�
IXQFWLRQLQJ� RI� WKH� 97&�� 7KH� VDUSDQFK� RI� WKH�
YLOODJH�� %XWNL� %DL� H[SUHVVHG� KHU� GHWHUPLQDWLRQ�
WR� ÀJKW� WR� WKH� ODVW� IRU� WKH� VXFFHVV� RI� WKH� (73��
HYHQ� LI� WKDW� FRVW�KHU�SRVLWLRQ�RI� WKH� ��
$ORQJ�ZLWK� KHU�� WKHUH� LV� D� ODUJH� JURXS� RI� WULEDO�
ZRPHQ�RUJDQL]HG�XQGHU� WKH�6+*V�DQG�VHYHUDO�
VXE�FRPPLWWHHV�� 7KHVH� ZRPHQ� DUH� WDNLQJ� WKH�
SURMHFW� IRUZDUG�GHVSLWH� WKH� LQIUDVWUXFWXUH�ZRUN�
EHLQJ�LQ�MHRSDUG\�

%HIRUH� WKH� IRUPDWLRQ�RI� WKH�97&�� WKH�ZDWHU� IDOO�
DQG�LWV�VXUURXQGLQJV�ZHUH�DQ�RSHQ�DFFHVV�DUHD��
7KH�(FR�SROLFH�RI�WKH�97&�WRRN�WKH�UHVSRQVLELOLW\�
RI�NHHSLQJ� WKH�DUHD�FOHDQ��$W� WLPHV�SDPSKOHWV�
DUH� EHLQJ� GLVWULEXWHG� DPRQJ� WKH� WRXULVWV� WR�
FRRSHUDWH��7KH�PHPEHUV�RI� WKH�97&�HVSHFLDOO\�
WKH� \RXWK� � �� DUH� QRZ� WDNLQJ�
VSHFLDO� FDUH� WR�SURWHFW� WKH�ZLOGOLIH�RI� WKH� VSRW���
$V� D� UHVXOW� RI� WKDW� WKH� EDWV� �IUXLW� HDWLQJ� Á\LQJ�
IR[HV�� KDYH� QRW� RQO\� FRPH� EDFN� WR� WKH� WUHHV�
DURXQG� WKH� IDOO� EXW� DOVR� SUROLIHUDWHG�� 6LPLODUO\�
WKH� SRSXODWLRQ� RI� WKH� %OXH� 5RFN� 3LJHRQV� DQG�
VQDNHV� OLNH� WKH� %DQGHG� DQG� &RPPRQ� .UDLW��
*UHHQ�3LW�9LSHU�DQG�3\WKRQ�KDYH�PXOWLSOLHG�RZLQJ�
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WR� WKH� SURWHFWLYH� PHDVXUHV� WDNHQ� E\� WKH� 97&���
7KH�VHQVH�RI�UHJDLQLQJ�WKH�RZQHUVKLS�RI�WKH�ULYHU�
KHOSHG� WKH� WUDGLWLRQDO� ÀVKHU� IRON�� WKH� ��
WR� LQFUHDVH� WKHLU� LQFRPH��%HIRUH� WKH� IRUPDWLRQ�
RI� WKH�97&��RXWVLGHUV�XVHG�WR�SRLVRQ�WKH�ZDWHU�
ERG\�DW�WKH�ERWWRP�RI�WKH�IDOO�WR�JHW�D�ODUJH�FDWFK�
RI�ÀVK�LQ�RQH�JR��1RZ�WKDW�KDV�EHHQ�VXFFHVVIXOO\�
VWRSSHG�� ZKLFK� KDV� KHOSHG� WKH� JURZWK� RI� ÀVK�
DQG�RWKHU�VSHFLHV�LQ�WKH�ODNH�

,Q�&KRXJDQ�DOVR�RQH�FDQ�VHH�WKH�HQWKXVLDVP�RI�
WKH�SHRSOH�WR�PDNH�WKH�(73�D�VXFFHVV��'HVSLWH�
WKH� IDLOXUH� RI� LQIUDVWUXFWXUH� GHYHORSPHQW� WKH\�
KDYH� EHHQ� DEOH� WR� PDNH� XVH� RI� WKH� FDSDFLW\�
EXLOGLQJ� WUDLQLQJ� WR� LWV� IXOOHVW� H[WHQW� WR� FUHDWH�
DQG�H[SDQG�OLYHOLKRRG�RSWLRQV�OLNH�ODQWDQD�FUDIW�
DQG�KRQH\�FROOHFWLRQ��

1,:&<'�� WKH� LPSOHPHQWLQJ� DJHQF\� LQ� &KRX�
JDQ��VHHPV�WR�KDYH�XQGHUVWRRG�WKH�REMHFWLYH�RI�
WKH� SURMHFW� KROLVWLFDOO\�� 7KH� GHPRFUDWLF� PHDQV�
DGRSWHG� IRU� WKH� IRUPDWLRQ� RI� WKH� 97&� KDYH�
DOUHDG\� VWDUWHG� SD\LQJ� GLYLGHQGV�� 7KH� SHRSOH�
DUH�ZHOO�RUJDQL]HG�DQG�PRWLYDWHG�WR�PDNH�PD[L�
PXP�EHQHÀW�RI�WKH�SURMHFW��7KH�SDUWLFLSDWLRQ�RI�
ZRPHQ�LQ�WKH�97&�DV�ZHOO�DV�LQ�WKH�VXE�FRPPLW�
WHHV�LV�FRPPHQGDEOH�

$�QXPEHU�RI�VXE�FRPPLWWHHV�KDYH�EHHQ�IRUPHG�
DQG� UHTXLUHG� WUDLQLQJV� IRU� VNLOO� IRUPDWLRQ� KDYH�
EHHQ�JLYHQ��7KH�UHVXOW�KDV�EHHQ�H[WUHPHO\�JRRG��
2XW�RI������RGG�SRSXODWLRQ�RI� WKH�YLOODJH�����
²�����SHUVRQV�DUH�FODLPHG�E\�WKH�PHPEHUV�RI�
WKH�97&�WR�KDYH�EHHQ�UHFHLYLQJ�GLUHFW�EHQHÀW�RXW�
RI�WKH�SURMHFW��7KH�VXFFHVV�RI�WKH�ODQWDQD�FUDIW�
LV�SUDLVHZRUWK\��7KH�97&�PHPEHUV�DUH�YHU\�RSWL�
PLVWLF�DERXW�FUHDWLQJ�HQRXJK�MRE�RSSRUWXQLWLHV�
LQ�IXWXUH�WKURXJK�WRXULVP�WR�VWRS�WUHH�IHOOLQJ�DQG�
RXW�PLJUDWLRQ�FRPSOHWHO\��

7KH� IRUPDWLRQ� RI� WKH� IDUPHUV� JURXS� �
� RI� ������ SHRSOH�� DQG� WKH� WUDLQLQJ�

SURYLGHG� WR� WKH� PHPEHUV� LV� DQRWKHU� UHPDUN�
DEOH� DFKLHYHPHQW� RI� WKH� SURMHFW�� 7ULEDO� SHRSOH�
DUH�QRW�W\SLFDO�IDUPHUV�DQG�WKH\�KDYH�DOVR�YHU\�
VPDOO� ODQGKROGLQJV�� 8QGHU� WKH� (73� WKH\� ZHUH�
PRWLYDWHG� VXFFHVVIXOO\� WR� XVH� RUJDQLF�PDQXUH�
DQG�LQFUHDVH�WKHLU�SURGXFWLRQ�RI�IRRG�WKDW�ZRXOG�
DOVR� KDYH� D� YDOXH� IRU� WKH� WRXULVWV�� %HVLGHV��

� �:RRG�FDUYHUV�JURXS���
��SUDFWLWLRQHUV�RI�WUDGLWLRQDO�PHGL�

FLQH�� DQG� JXLGH� JURXS� KDYH� DOVR� EHHQ� WUDLQHG�
DQG� VXSSRUWHG�� +RPH� VWD\�� FXLVLQH� DQG� KRQH\��
FROOHFWLRQ� KDYH� EHHQ� JUDGXDOO\� SURYHG� WR� EH��
SURÀWDEOH�YHQWXUHV��

97&� KDV� LQYROYHG� ERWK� WKH� 3DQGD� *RQGV� DQG�
WKH� %DLJDV�� ZKR� KROG� WKH� KLJKHVW� DQG� ORZHVW�
SRVLWLRQV� LQ� WKH� VRFLDO� KLHUDUFK\� UHVSHFWLYHO\��
7KH�IRUPHU�FRQVLGHUHG�WR�EH�´FOHDQHVWµ�DPRQJ�
DOO� LV� HQWUXVWHG� ZLWK� IRRG� DQG� FXLVLQH� WUDLQLQJ�
KDV� EHHQ� JLYHQ� WR� WKHP�� 7KH� ODWWHU� KDYH� EHHQ�
HQFRXUDJHG� WR� H[SDQG� WKHLU� WUDGLWLRQDO� SUDF�
WLFH�RI�KRQH\�FROOHFWLRQ�IURP�WKH�IRUHVWV��3UHYL�
RXVO\�WKH\�XVHG�WR�WDNH�WKH�ZKROH�EHHKLYH�RXW�WR�
H[WUDFW�WKH�KRQH\�DQG�WKHUHE\�GHVWUR\�LWV�FKDQFH�
RI� UHQHZDO��7KH�%DLJDV�QRZ�KDYH�EHHQ� WUDLQHG�
WR� WDNH�RQO\�D�SDUW�RI� LW�RXW�DQG� OHDYH� WKH� UHVW�
IRU�UHJHQHUDWLRQ��7KH\�KDYH�DOVR�EHHQ�SURYLGHG�
WRROV�WR�PDLQWDLQ�K\JLHQH�LQ�WKH�SURFHVV�RI�KRQH\�
FROOHFWLRQ��1RWZLWKVWDQGLQJ�WKH�VRFLDO�KLHUDUFK\�
VWHUHRW\SHV� WKDW�KDYH�EHHQ�SHUSHWXDWHG�� WKHUH�
LV�DW�OHDVW�DQ�HOHPHQW�RI�LQFOXVLYHQHVV�

+RGND� KDV� DOVR� EHHQ� DEOH� WR� LQYROYH� PDQ\�
VHFWLRQV� RI� WKH� VRFLHW\�� 7KUHH� \HDUV� DJR� WKH\�
KDG�OLWWOH� LQWHUHVW� LQ�WRXULVP��7KH�FRPPXQLW\� LV�
JDLQLQJ� LQWHUHVW� LQ� WKH�UHVRUW�DQG�YLOODJH�EDVHG�
WRXULVP�� .096� LQIRUPV�

�

+RGND�3DU\DWDQ�6DPLWL��+RGND�7RXULVP�&RPPLW�
WHH��ZDV�IRUPHG�E\�WKH�+RGND�*UDP�3DQFKD\DW�
ZLWK� HTXDO� UHSUHVHQWDWLRQ� RI� �� SHUVRQV� IURP�
HDFK�RI� WKH����ZDUGV� �KDPOHWV��� 6KDP�H�6KDU�
KDG�KDV�HPHUJHG�DV�D�JRRG�H[DPSOH�RI�VRFLDO�
FDSLWDO� RI� WKH� FRPPXQLW\� EHVLGHV� D� VXFFHVV�
IXO� EXVLQHVV� YHQWXUH�� ,W� KDV� VWDUWHG� JHQHUDW�
LQJ� VXEVWDQWLDO� LQFRPH� DQG� SURYLGLQJ� HPSOR\�
PHQW� WR� WKH� FRPPXQLW\�PHPEHUV�� 7KH� SHRSOH�
RI� WKH� YLOODJH�ZLWK� WKH�KHOS�RI� WKH�+XQDUVKDOD��
D� %KXM� EDVHG� JURXS� RI� DUFKLWHFWV�� FRQVWUXFWHG�
WKH�UHVRUW��7KH\�QRZ�PDLQWDLQ�LW�E\�WKHPVHOYHV�
WKRXJK�VWLOO�QHHGV�WKH�VXSSRUW�RI�WKH�LPSOHPHQW�
LQJ�DJHQF\�IRU�PDUNHWLQJ�DQG�SURPRWLRQ��:KLOH�

��



WKHLU� LQDELOLW\� WR� LQYROYH� WKH�ZRPHQ� LQ� D� UDQJH�
RI� UROHV� LQ� SURMHFW� LPSOHPHQWDWLRQ� UHPDLQV� D��
GUDZEDFN��WKH�VWURQJ�VRFLDO�QRUPV�GR�QRW�FKDQJH�
LQ�D�KXUU\��

.DUDLNXGL� UHSUHVHQWV� WKH� GLOHPPD� WKDW� D�
VXFFHVVIXO� WRXULVP� SURMHFW� PD\� QRW� DOZD\V� EH�
D� WRXULVP� SURMHFW� WKDW� LV� DEOH� WR� PHHW� VRFLDO�
MXVWLFH� REMHFWLYHV� HTXDOO\� VXFFHVVIXOO\�� 7KH�
YLOODJH�RI�.DQDGXNDWWDQ�EHLQJ�DW�WKH�KHDUW�RI�WKH��
&KHWWLQDG� UHFHLYHG� DOO� WKH� DWWHQWLRQ� RI� WKH�
JRYHUQPHQW�� $OUHDG\� 5V������ FURUH� KDV� EHHQ�
VSHQW� IRU� WKH� LQIUDVWUXFWXUDO� GHYHORSPHQW� �DV�
UHSRUWHG� E\� WKH� 'KDQ� )RXQGDWLRQ� PHPEHUV���
7KH� KDUGZDUH� PRQH\� RI� WKH� (73� KDV� DOVR�
EHHQ� VSHQW� KHUH�� %XW� WKLV� KXJH� VSHQGLQJ�
KDV� QRW� UHDOO\� KHOSHG� WKH� FRPPXQLWLHV� RI� WKH��
PDUJLQDOL]HG� DQG� WKH� SRRU�� ,W� KDV� EHQHÀWHG�
WKH�EXVLQHVV�FRPPXQLW\��*RRG�URDGV��WKH�SDUN�
DURXQG�WKH�WHPSOH��WKH�FDU�VKDGHV�DQG�WKH�WRLOHW�
�ZKLFK�LV�NHSW�XQGHU�ORFN�DQG�NH\��KDYH�FHUWDLQ�
O\� DGGHG� YDOXH� WR� WKH� SODFH� DV� D� WRXULVW� VSRW���
%XW�DEVHQFH�RI�D�VSDFH�RI�LQWHUDFWLRQ�EHWZHHQ�
WKH� FRPPXQLW\� DQG� WKH� WRXULVW� GHIHDWV� WKH��
FRPPXQLW\� EHQHÀW� REMHFWLYH�� 7KH� RZQHUV� RI�
WKH� &KHWWLDU� 0DQVLRQ� LQ� .DQDGXNDWWDQ� DQG��
WKH�%DQJDOD�LQ�.DUDLNXGL�HDUQ�D�ORW�E\�SURYLGLQJ�
´KRPH�VWD\µ�IDFLOLWLHV�DQG�WUDGLWLRQDO�IRRG�WR�WKH�
WRXULVWV�� HVSHFLDOO\� IRUHLJQ� WRXULVWV�� 7KH� VKRS�
RZQHUV�SURYLGH�WKH�UDZ�PDWHULDOV�WR�WKH�DUWLVDQV�
DQG� SD\� QRPLQDOO\� IRU� WKH� ÀQLVKHG� SURGXFWV��
:RPHQ� ZHDYHUV� LQ� SDUWLFXODU� JHW� D� UDZ� GHDO��
DQG� UHFHLYH� YHU\� SRRU� FRPSHQVDWLRQ� IRU� WKHLU�
ODERXU�DQG�VNLOO�

6LQFH� ������ ZKHQ� 'KDQ� )RXQGDWLRQ� EHJDQ�
LPSOHPHQWLQJ� WKH� SURMHFW� LQ� .DUDLNXGL�� LW� KDV�
GRQH� FRPPHQGDEOH� ZRUN� LQ� PRELOL]DWLRQ� DQG�
VNLOO�IRUPDWLRQ�DPRQJ�WKH�DUWLVDQV�DQG�ZRPHQ��
7KLV�KDV�MXVW�VWDUWHG�SD\LQJ�GLYLGHQGV�LQ�WHUPV�
RI�LQFRPH�DXJPHQWDWLRQ��+RZHYHU��LW� LV�GLIÀFXOW�
WR�HVWLPDWH�WKH�H[DFW�EHQHÀW�GHULYHG�XQGHU�WKH�
(73�VLQFH�'KDQ�KDV�LQWHJUDWHG�WKLV�ZLWK�LWV�RWKHU�
RQJRLQJ�SURMHFWV� LQ� WKH�DUHD��7DNH� IRU�H[DPSOH�
WKH�LQFRPH�JHQHUDWLRQ�XQGHU�WKH�SURMHFW��'KDQ·V�
FODLP�RI�WKH�UHYHQXH�JHQHUDWLRQ�IURP�(73�DORQH�
VHHPV� XQUHDOLVWLF�� 6HFRQGO\�� ZKLOH� SUHVHQWLQJ�
LQFRPH� LW� PL[HV� XS� WXUQRYHU� DQG� SURÀW�� 'KDQ�
DGRSWHG�D�SROLF\�RI�SURPRWLQJ�PLFUR�ÀQDQFH�DV�

DQ� HQWU\� SRLQW� DQG� IRUPHG� D� ODUJH� QXPEHU� RI�
6+*V�RU�.DOODQMDP�DV�WKH\�FDOO�LW��%XW�LW�LV�IRXQG�
WKDW�WKH�PHPEHUV�GR�QRW�WDNH�ORDQ�IRU�EXVLQHVV�
RU�DVVHW�FUHDWLRQ��ZKLFK�VKRXOG�KDYH�EHHQ� WKH�
JRDO��/RDQV�DUH�PRVWO\� WDNHQ� IRU�GHEW� UHGHPS�
WLRQ�� KHDOWK� DQG� WR� PHHW� VRFLDO� REOLJDWLRQV��
(GXFDWLRQ�LV�UDUHO\�WKH�UHDVRQ�IRU�WDNLQJ�FUHGLW��

,GHRORJLFDOO\�'KDQ�VHHPV�WR�EH�FRPPLWWHG�DQG�
HIIHFWLYH� LQ�ZRUNLQJ� WRZDUGV� VRFLDO� FKDQJH�EXW�
LWV�ZLOOLQJQHVV�WR�ZRUN�IRU�VRFLDO�WUDQVIRUPDWLRQ�
LV� QRW� DV� HYLGHQW�� 7KXV� LVVXHV� RI� FDVWH� KLHUDU�
FK\� DQG� WKH� FDVWH� H[SORLWDWLRQ� GR� QRW� IHDWXUH�
VLJQLÀFDQWO\�RQ�WKHLU�DJHQGD��7KURXJK�WKH�(73�LW�
FHUWDLQO\� IRFXVHG�RQ�ZRPHQ�EXW�KRZ�IDU�KDV� LW�
EHHQ�DEOH�WR�LQFOXGH�WKH�PHQ�DQG�ZRPHQ�RI�WKH�
H[FOXGHG�FRPPXQLWLHV�LQWR�LWV�SURFHVV�RI�VRFLDO�
FKDQJH�LV�QRW�YHU\�FOHDU��7KH�97&�LV�FRPSULVHG�
RI�DOO�WKH�VWDNHKROGHUV�LUUHVSHFWLYH�RI�FDVWH�DQG�
FODVV�EDFNJURXQGV��,W�LV�TXLWH�OLNHO\�WKDW�LQ�VXFK�
D�FRQWH[W�WKRVH�ZKR�DUH�WKH�UHDO�JDLQHUV�RI�WRXU�
LVP�ZRXOG�WU\�WR�GRPLQDWH�WKH�VFHQH�DV�VRRQ�DV��
RU�HYHQ�EHIRUH�'KDQ�ZLWKGUDZV�IURP�WKH�SURMHFW��
XQOHVV�WKH�VRFLDO�WUDQVIRUPDWLRQ�DJHQGD�LV�DOVR�
SULYLOHJHG�DQG�VWDELOL]HG�

7KH� (73� LQ� 5DJKXUDMSXU� UHFHLYHG� DQ� RSSRUWX�
QLW\� PRUH� E\� GHIDXOW� �DV� WKH\� ZHUH� ÀUVW� JLYHQ��
LQIUDVWUXFWXUH� GHYHORSPHQW� DQG� WKHQ� PXFK�
ODWHU� JLYHQ� FDSDFLW\� EXLOGLQJ�� RI� KDYLQJ� ERWK��
LQIUDVWUXFWXUH� GHYHORSPHQW� DQG� FDSDFLW\��
EXLOGLQJ� XQGHU� WKH� UHVSRQVLELOLW\� RI� WKH� VDPH�
LPSOHPHQWLQJ� DJHQF\�� ,17$&+�� ,17$&+� WR� D�
ODUJH�H[WHQW�KDG�D�IUHH�KDQG�WR�GHVLJQ�WKH�SURM�
HFW� LQ�WXQH�ZLWK�WKH�REMHFWLYHV��(YHU\WKLQJ�LV� LQ��
SODFH�� WKH� WUDLQLQJ� RI� WKH� DUWLVDQV� KDV�
EHHQ� GRQH�� DQG� WKH� FRQVWUXFWLRQ� RI� WKH��
DPSKLWKHDWUH�� WKH� LQIRUPDWLRQ� FHQWUH�
DQG� WKH� WRXULVW� ORGJH� FXP� UHVWDXUDQW� LV�
FRPSOHWH�� 7KH� 97&� LV� LQ� WKH� SURFHVV� RI� EHLQJ��
UHJLVWHUHG��%XW�ZKDW� LV�PLVVLQJ� LV� WKH�VHQVH�RI��
RZQHUVKLS� DPRQJ� WKH� FRPPXQLW\�� 7KLV� KDV��
EHHQ� KDV� EHHQ� D� PHFKDQLFDO� LPSOHPHQWDWLRQ��
RI� WKH� SURMHFW� QRW� D� FUHDWLYH� RQH�� DV� ,17$&+�
SXUVXHG� D� WRS� GRZQ� DSSURDFK� DQG� UDUHO\��
FRQVXOWHG� RU� FROODERUDWHG� ZLWK� WKH� ORFDO��
FRPPXQLW\� RQ� WKHLU� QHHGV�� SUHIHUHQFHV� RU�
LQSXWV� RQ� GHVLJQ�� EDVHG� RQ� WKHLU� VNLOOV�� $V� D�
UHVXOW�WKH�FRPPXQLW\�RI�FUDIWVPHQ�DQG�ZRPHQ�

��



LV� VWLOO� ERQGHG� XQGHU� WKH� \RNH� RI� WKH� PLGGOH�
PHQ��7KH�DUWLVDQV�KDYH�QRW�EHHQ�DEOH�WR�PDNH�
WKHLU� GLUHFW� SUHVHQFH� LQ� WKH� ÁRXULVKLQJ� WRXULVW�
PDUNHW� RI� 3XUL�� ,Q� WKH� ROGHQ� GD\V� D� SLOJULP·V��
MRXUQH\�ZDV�QRW�FRQVLGHUHG�FRPSOHWH�XQOHVV�D�
UHG�VWLFN�RI�3XUL�DQG�D� �IURP�5DJKXUD�
MSXU� ZHUH� SXUFKDVHG�� %XW� QRZ� IRU� ODFN� RI��
LQIRUPDWLRQ� WKH� WRXU� RSHUDWRUV� WDNH� WKH�
WRXULVWV� WR� DQRWKHU� YLOODJH� FODLPLQJ� LW� WR� EH��
5DJKXUDMSXU�� 1R� HIIRUW� LV� LQ� HYLGHQFH� WRZDUGV�
ZRPHQ·V�HPSRZHUPHQW�DQG�SDUWLFLSDWLRQ��

7KH�FDVH�RI�1HHPUDQD�DOVR�SUHVHQWV�D�GLVPDO�
SLFWXUH�� 7KH� LPSOHPHQWLQJ� DJHQF\�� 6RKDUG·V�
HIIRUWV� WRZDUGV� KHOSLQJ� ZRPHQ� DQG� WKH� DUWL�
VDQ� FDVWHV� GHYHORS� RZQHUVKLS� RI� WKH� SURMHFW�
KDYH�QRW�DPRXQWHG�WR�PXFK��7KUHH�\HDUV�KDYH�
SDVVHG�VLQFH�WKH�WUDLQLQJ�LQ�VNLOO�IRUPDWLRQ�DQG�
DZDUHQHVV�EXLOGLQJ�SURJUDPPHV�VWDUWHG�WDNLQJ�
SODFH�EXW�KDYH�QRW�VHHQ�DQ\�UHVXOW� LQ� WHUPV�RI�
LQFRPH� WR� WKHVH� SHRSOH�� 3UHVHQWO\�� WKH� SURMHFW�
LV�KDQJLQJ�RQ�HQRUPRXV�XQFHUWDLQWLHV��1RERG\�
DFWXDOO\�RZQV�WKH�SURMHFW�DW�WKH�PRPHQW��(YHU\�
ERG\�KDV�FRPSODLQWV�DJDLQVW�WKH�RWKHUV�ZKR�DUH�
LQYROYHG�LQ�LW��

,Q� RXU� GLVFXVVLRQV� ZLWK� FRPPXQLW\� PHPEHUV��
WKH�ZRPHQ�RI�WKH�6+*V��WKH�FDPHO�FDUW�RZQHUV��
WKH�PHWDO�VPLWKV��WKH�SRWWHUV�DOO�EODPH�WKH�WKUHH�
SRZHU� FHQWUHV�� WKH� GLVWULFW� DGPLQLVWUDWLRQ�� WKH�
PDQDJHPHQW�RI� WKH�1HHPUDQD�)RUW� 3ODFH�DQG�
WKH�VDUSDQFK�RI�WKH�YLOODJH�IRU�WKH�XWWHU�IDLOXUH�RI�
WKH�SURMHFW��7KH\�IHHO�FKHDWHG�EHFDXVH�WKH�WLPH�
WKH\�VSHQW�DQG� WKH�FRQVHTXHQW�ZDJH� ORVV� WKDW�
WKH\�VXIIHUHG�ZLWK�WKH�KRSH�RI�LQFRPH�DXJPHQ�
WDWLRQ�IRU�WKH�IDPLO\�KDV�\LHOGHG�QR�UHVXOWV�VR�IDU��
6RPH�RI�WKHP�DGPLW�WKDW�WKH�WUDLQLQJ�WKDW�WKH\�
UHFHLYHG� LV� IRUJRWWHQ�� +RZHYHU�� WKH\� SRLQW� RXW�
WKDW�E\� WKH� WXUQ�RI� HYHQWV� WKH�)RUW�3DODFH�KDV�
XOWLPDWHO\�HPHUJHG�DV�WKH�UHDO�EHQHÀFLDU\�RI�WKH�
KDOI�EDNHG�SURMHFW��

7KH� (73� DW�'XUJDSXU� LV� VWLOO� LQ� LWV� LQIDQF\�� 7KH�
YLOODJH� FRPPXQLW\� KDV� JRQH� WKURXJK� XSV� DQG�
GRZQV� RI� RZQLQJ� WKH� SURMHFW� GXH� WR� LQWHUQDO�
FRQÁLFWV�DQG�WHQVLRQV��7KH�LPSOHPHQWLQJ�DJHQ�
F\�1(67�IHHOV�WKDW�WKH�EUHDN�LQ�WKH�SURMHFW�RI���
PRQWKV�ZKLFK�ZDV�D�UHVXOW�RI�D�ÀJKW�WKDW�EURNH�
RXW� EHWZHHQ� WKH� HOLWH� RI� WKH� FRPPXQLW\� DQG��

WKH� LPSOHPHQWLQJ� DJHQF\� WXUQHG� RXW� WR� EH��
D� EOHVVLQJ� LQ� GLVJXLVH�� 7KLV� PDGH� WKH��
FRPPXQLW\� UHDOL]H� WKDW� WKH� SURMHFW� PD\� VOLS�
RXW� RI� WKHLU� KDQGV� FRPSOHWHO\�� %HFDXVH� RI�
WKLV� IHDU� WKH� HOLWH� JURXS� ZDV� VLGHOLQHG� E\� WKH��
SRRUHU�VHFWLRQV�RI�WKH�FRPPXQLW\��7KH�PDUJLQDO�
L]HG�JURXSV�JRW�WRJHWKHU�DQG�ZLWKLQ�WKH���PRQWKV�
WKH� HOGHUV� RI� WKH� FRPPXQLW\� YLVLWHG� WKH� RIÀFH��
RI� WKH� LPSOHPHQWLQJ� DJHQF\� WR� IRUPDOO\��
DSRORJL]H�� 7KLV� HSLVRGH� KDV� LQ� D� ZD\� EXLOW� D�
VHQVH�RI�KLJKHU�RZQHUVKLS�WKDQ�EHIRUH���

%DQDYDVL� VHHPV� OLNH� D� VXFFHVVIXO� HIIRUW� RI��
HQJDJLQJ� ZLWK� WRXULVP�� +RZHYHU� LI� RQH� LV� WR�
XQGHUVWDQG�LW�WKURXJK�WKH�OHQV�RI�VRFLDO� MXVWLFH�
LVVXHV� DQG� SRZHU� VWUXFWXUHV� WKHQ� LW� LV� LPSRU�
WDQW�WR�GHOYH�GHHSHU�DQG�XQGHUVWDQG�WKH�SURMHFW��
LQVWLWXWLRQV� DQG� VWUXFWXUHV� IURP� WKDW��
SHUVSHFWLYH�� 7KH� WHPSOH� FRPPLWWHH� ZKLFK�
LV� PDLQO\� XSSHU� FDVWH� DQG� FRQVLVWLQJ� RI� WKH�
3DQFKD\DW� HOLWHV� DQG� WKH�EXVLQHVV�PHQ�RI� WKH�
YLOODJH� KDYH� FOHDUO\� GRPLQDWHG� WKH� 97&�� 7KH��
WRXULVW� ORGJH� FXP� LQIRUPDWLRQ� FHQWUH�RQ�ZKLFK�
PRVW�RI�WKH�LQIUDVWUXFWXUH�PRQH\�ZDV�VSHQW�KDV�
EHHQ�EXLOW�RQ�WHPSOH�ODQG�ZLWK�WKH�IXOO�NQRZOHGJH�
WKDW�LW�LV�QRW�SRVVLEOH�WR�WUDQVIHU�WKH�RZQHUVKLS�
RI� WKH� ODQG� WR� WKH� 9*3$6�� 7KH� XQGHUVWDQGLQJ�
ZDV� WKDW� WKH� &KDLUPDQ� RI� WKH� WHPSOH� FRPPLW�
WHH� ZRXOG� EH� 3UHVLGHQW� RI� WKH� 0DLQWHQDQFH��
&RPPLWWHH������RI�WKH�LQFRPH�ZRXOG�JR�WR�WKH�
9*3$6�� WKH� WHPSOH� FRPPLWWHH� ZRXOG� UHFHLYH��
WKH� UHVW�� 7KLV� LV� WKH� KLJKHVW� UDWLR� RI� EHQHÀW��
VKDULQJ�RI�WKLV�QDWXUH�LQ�DQ\�VLWH�RI�WKH�(73�DQG�
LWV� VRFLDO� MXVWLFH� DQJOH� QHHGV� WR� EH� H[SORUHG���
7KH�9*3$6�FDOOHG�IRU�D�WHQGHU�DQG�D�ÀUP�EHORQJ�
LQJ� WR� WKH� UHODWLYH� RI� D� EXVLQHVVPDQ�PHPEHU�
RI� WKH� 9*3$6� ZDV� DZDUGHG� WKH� UHVSRQVLELOLW\�
RI�WKH�FRQVWUXFWLRQ��7KH�FRQVWUXFWLRQ�VWDUWHG�LQ�
0D\������DQG�ZDV�FRPSOHWHG�LQ�-DQXDU\��������
%RWK� PDWHULDOV� DQG� ODERXU� ZDV� EURXJKW� IURP�
RXWVLGH�WKH�YLOODJH��7KXV�WKHUH�ZDV�QR�SDUWLFLSD�
WLRQ�RI�WKH�ORFDO�SHRSOH��

%$,)� FRPLQJ� LQ� DV� WKH� 1*2� SDUWQHU� RI� WKH��
SURMHFW�ZDV�UHVHQWHG�E\�DQ�DVSLULQJ�ORFDO�1*2��
7KLV�� DORQJ� ZLWK� YLOODJH� SROLWLFV�� UHVXOWHG� LQ� LW��
QRW�VXFFHHGLQJ�IXOO\�LQ�UHFHLYLQJ�SRSXODU�DFFHS�
WDQFH� DQG� HQGLQJ� XS� ZLWK� D� ELDV� WRZDUGV� WKH��
SRZHUIXO� VHFWLRQV�� 2QH� IRON� DUWLVW� ÁDWO\� GHQLHG��
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DQ\�NQRZOHGJH�RI� WKH�SURMHFW� DOWKRXJK�KH�ZDV��
WDNHQ� WR� 'HOKL� +DDW� RQ� DQ� H[SRVXUH� WULS� DQG�
5V������ ZDV� SDLG� WR� KLP� DV� KRQRUDULXP���
7KH� EDPERR� FUDIW� ZRPHQ� H[SUHVVHG� WKHLU��
LJQRUDQFH�DERXW�WKH�SURMHFW��

1DJJDU� LV� VWLOO� VWUXJJOLQJ� ZLWK� RZQHUVKLS� E\�
WKH� ZLGHU� FRPPXQLW\�� 7KH� 97&� SUHVHQWV� FOHDU�
XSSHU� FDVWH� GRPLQDWLRQ� LQ� LWV� PHPEHUVKLS��
,Q� D� YLOODJH�� ZKLFK� LV� ULGGHQ�ZLWK� VHYHUH� FDVWH��
KLHUDUFK\�DQG�ZKHUH�XSSHU�FDVWHV�RSHQO\�SUDFWLFH��
XQWRXFKDELOLW\�� WKH� ¶ORIW\� LGHDOV·� RI� WKH�(73�DUH�
QRW�HDV\�WR�DFFHSW���

$V� PHPEHUV� RI� WKH� 6&� FRPPXQLW\� LQ� 1DJJDU�
GHVFULEHG��

�

7KH� LQWURGXFWLRQ� RI� WKH� (73� ZKLFK� FRXOG� KDYH�
EHHQ�XVHG�WR�FKDOOHQJH�WKH�VRFLDO�VWUXFWXUH�KDV�
VLPSO\� QRW� GRQH� VR�� 7KH� 6RFLHW\� IRU� $GYDQFH�
PHQW� RI� 9LOODJH� (FRQRP\� �6$9(��� WKH� 1*2��
SDUWQHU� LQ� 1DJJDU�� DSROLWLFDOO\� WULHV� WR� LQYROYH�
HYHU\ERG\� LQ� WKH�SURMHFW�ZLWKRXW�GLVWXUELQJ� WKH�
FDVWH� KLHUDUFK\�� 7KH� YLOODJH� FRQVLVWV� RI� WKUHH�
PDMRU� FDVWHV�� WKH� %UDKPLQV�� WKH� 7KDNXUV� DQG��
WKH� 6&·V�� :KLOH� WKH� ÀUVW� WZR� KDYH� UHFHLYHG��
VXEVLGLHV�IRU�RUJDQL]LQJ�KRPH�VWD\�DQG�VXSSRUW�
WR�ZHDYHUV�IRU�YLVLWLQJ�H[KLELWLRQV�OLNH�WKH�'HOKL�
+DDW�� WKH� 6&� FRPPXQLW\� UHFHLYHG� WUDLQLQJ� LQ�
PRELOL]LQJ� WUDGLWLRQDO� 1DWL� GDQFH� JURXSV�� ,W� LV�
DOVR� LPSRUWDQW� WR� H[SORUH� WKLV� IURP� WKH� FODVV�
DQG�HTXLW\�DQJOH�DV�WR�ZK\�DQ�HTXDO�DPRXQW�ZDV�
DJUHHG�WR�EH�SDLG�WR�DOO�ZLWKRXW�FRQVLGHUDWLRQ�RI�
WKH�SHUVRQ·V�DELOLW\�WR�PDNH�VXFK�DQ�LQYHVWPHQW��
$�SURMHFW� VXFK�DV� WKH�(73� VKRXOG�EH�ZLOOLQJ� WR�
PDNH� LWV� QRUPV� WKDW� IDYRXU� HTXLW\� DQG�KDYH� D�
FOHDU�ELDV�WRZDUGV�WKH�SRRU�

,Q�LPSOHPHQWLQJ�D�SURMHFW�RI�WKLV�QDWXUH�ZKLFK�LV�

HVVHQWLDOO\�D�VRFLDO�DQG�HFRQRPLF� LQWHUYHQWLRQ��
VHYHUDO�FRQÁLFWV�DUH�OLNHO\�WR�VXUIDFH��6RPH�QRW�
LQKHUHQW� SDUWLFXODUO\� WR� D� WRXULVP� SURMHFW�� EXW�
VLPPHULQJ�RU�XQGHUO\LQJ�FRQÁLFWV�DQG� WHQVLRQV�
ZKLFK�H[LVW�DQ\ZD\��DQG�FRPH�WR�WKH�IRUH�ZKHQ�
D� SURMHFW� OLNH� WKLV� LV� LQWURGXFHG�� 2WKHUV� FRXOG�
EH� DWWULEXWHG� SDUWLFXODUO\� WR� WKH� FKDOOHQJHV� RI��
VWDWXV� TXR� RU� VRFLDO� RUGHUV� RU� H[LVWLQJ� SRZHU�
VWUXFWXUHV� WKDW� WKH� SURMHFW� GHOLEHUDWHO\��
LQWURGXFHV� DV� SDUW� RI� LWV� DJHQGD� RI� VRFLDO�
FKDQJH� DQG� WKH� UHVXOWDQW� IRUFHV� WKDW� DUH� WKHQ�
XQOHDVKHG��

(YHQ� WKRXJK� D� ORW� RI� WKRXJKW� KDV� JRQH� LQWR�
FRQFHSWXDOLVLQJ� WKLV� SURMHFW� E\� 0R7� DQG��
81'3��ZKDW�VHHPV�WR�EH�XQGHUHVWLPDWHG�LV�WKH�
SRZHU� RI� VWUXFWXUDO� LQHTXLWLHV� LQ� UXUDO� VRFLHW\���
1R� GHYHORSPHQW� DFWLYLW\�� VXSSRUWHG� IURP� WKH�
RXWVLGH�� FDQ� DYRLG� FRQÁLFW�� $Q\WKLQJ� WKDW� HYHQ�
DWWHPSWV� WR�HPSRZHU� WKH�SRRU�� WKURXJK�VLPSOH�
VNLOOV� DQG� H[SRVXUH�� DUH� SHUFHLYHG� DV� WKUHDWV��
VLQFH� SRZHU� JDLQHG� E\� WKH� SRRU� LV� GHIHUHQFH��
ORVW�E\�WKH�ULFK�

7KHUH� DUH� FRQÁLFWLQJ� VLWXDWLRQV� HYHU\� ZKHUH��
VRPH� PRUH� DSSDUHQW� DQG� YLVLEOH� DQG� VRPH�
RWKHUV� LQ� WKH� IRUP� RI� VLPPHULQJ� GLVFRQWHQW���
,Q� &KLWUDNRWH� WKH� SK\VLFDO� VWUXFWXUH� RI� VKRSV��
ZDV� EURXJKW� GRZQ� DV� D� UHVXOW� RI� FRQÁLFW�� ,Q��
&KRXJDQ� WKH� FRQVWUXFWLRQ� LV� RQ� ODQG� ZKLFK�
LV� RZQHG� E\� VRPHRQH� ZKR� KDV� QRW� EHHQ��
FRPSHQVDWHG�DQG�WKHUH�LV�QR�GRFXPHQWDWLRQ��,Q�
1HHPUDQD��ZRUN�ZDV�VWRSSHG�E\�WKH�)RUW�PDQDJH�
PHQW�ZKHQ�WKH�URDG�UHTXLUHG�ODQG��,Q�%DQDYDVL�WKH�
DUUDQJHPHQW�DPRQJVW�WKH�FRPPLWWHHV�LV�XQFOHDU���
,Q� .DUDLNXGL� WKH� H[LVWLQJ� KRPH� VWD\V� DUH� LQ�
SRWHQWLDO�FRQÁLFW�ZLWK�WKH�FRPPXQLW\�JURXS�DQG�
'+$1�� ,Q�5DJKXUDMSXU� WKH� LQVWLWXWLRQ� LV�QRW�\HW�
UHJLVWHUHG�DV� WKH� FRPPXQLW\� LV� GLYLGHG� RQ� WKH�
IHDWXUHV�RI� WKH�E\HODZV�DQG� WKHUH� LV�DPELJXLW\�
RQ� KRZ� WKH\� ZRXOG� IXQFWLRQ�� :H� IRFXV� RQ� WKH�
FRQÁLFWV�WKDW�HPHUJH�DV�D�FRQVHTXHQFH�RI� WKH�
FUHDWLRQ�RI�QHZ�SRZHU�FHQWUHV�LQ�WKH�IRUP�RI�QHZ�
LQVWLWXWLRQV�XQGHU�WKH�(73��

,Q�&KLWUDNRWH� WKH�SURFHVV�RI� VRFLDO� WUDQVIRUPD�
WLRQ� LQLWLDWHG� E\� WKH� IRUPDWLRQ� RI� WKH� 97&� DQG�

��



VHULHV�RI�DZDUHQHVV�EXLOGLQJ�DQG�VNLOO�IRUPDWLRQ�
PHHWLQJV�DQG�ZRUNVKRSV�FDXVHG�WKH�HPHUJHQFH�
RI� D� VLWXDWLRQ� RI� FRQÁLFW� ZLWKLQ� WKH� FRPPX�
QLW\�� ([HFXWLRQ� RI� WKH� ¶ULJKW� WR� RZQ·� VWLUUHG� D��
KRUQHW·V�QHVW�DW�WKH�YLOODJH�DQG�WKH�DGPLQLVWUD�
WLYH�OHYHOV��

�VDLG�WKH�PHPEHUV�
RI� WKH� VRIWZDUH� LPSOHPHQWLQJ� DJHQF\�� 6DDWKL���
7KH�0/$� VHQW� D� ZRUG� IRU� D� KHIW\� GRQDWLRQ�� WR�
KLV� SROLWLFDO� SDUW\� ZKLFK� ZDV� UHIXVHG�� 7KHUH�
ZDV�D�V\VWHP�RI�FROOHFWLQJ�YHKLFOH�IHHV�IURP�WKH��
WRXULVWV� E\� WKH� 3DQFKD\DW�� 7KH� 'HSXW\��
6DUSDQFK�� ZDV� HQWUXVWHG� ZLWK� WKH� FROOHF�
WLRQ��2Q� UHSRUW�RI�HPEH]]OHPHQW�RI� WKH�PRQH\��
WKH�3DQFKD\DW�VWRSSHG� WKH�FROOHFWLRQ��7KH�97&�
VWDUWHG� FROOHFWLQJ� QRPLQDO� HQWU\� IHH� IURP� WKH�
WRXULVWV� LQ� FRQVXOWDWLRQ� ZLWK� WKH� EORFN� OHYHO�
DGPLQLVWUDWLRQ��2Q�WKH�IDFH�RI�D�VWURQJ�RSSRVL�
WLRQ�SXW�XS�E\� WKH�RQH�VHFWLRQ� WKH�DGPLQLVWUD�
WLRQ�DVNHG�WKH�97&�WR�GLVFRQWLQXH�LW�VRRQ�DIWHU�

LW� ZDV� VWDUWHG�� 7KH�PDMRU� FRQÁLFW� HPHUJHG� RQ�
WKH�LVVXH�RI�WKH�FRQVWUXFWLRQ�RI�VKRSV�QHDU�WKH�
JKXPDU�� WKH� ZDWHUIDOO� VLWH�� E\� WKH� 97&�� H[FOX�
VLYHO\� IRU� LWV� ZRPHQ� PHPEHUV�� 7KH� REMHFWLYH�
ZDV�WR�VHOO�KDQGLFUDIWV�DQG�IRRG�WR�WKH�WRXULVWV��
DQG� WKHUHE\� SURPRWH� WKH� SURGXFWV� RI� WKH�
FUDIWVPHQ� DQG� ZRPHQ� WUDLQHG� XQGHU� WKH� SURM�
HFW� DQG� ORFDO� FXLVLQH� DOVR� SURPRWHG� XQGHU� LW���
7KH� SDQFK\DW� DQG� WKH� ORFDO� DGPLQLVWUDWLRQ�
MRLQWO\�GHFLGHG�WR�SURYLGH���DFUHV�RI�1DMXO� ODQG�
�JRYHUQPHQW�ODQG��RXW�RI�DQ����DFUH�SORW�ZKHUH�
WKH� DQQXDO� ORFDO� IHVWLYDO� WDNHV� SODFH�� � ,W� DOVR�
VWDUWHG�EXLOGLQJ�VKRSV�QHDU�WKH�ZDWHUIDOO�RQ�WKH��
JRYHUQPHQW� �QDMXO�� ODQG�� $OO� YHVWHG� LQWHUHVW�
JURXSV� FDPH� WRJHWKHU� DQG� GHPROLVKHG� WKH�
QHDUO\� FRPSOHWHG� EHDXWLIXO� VWUXFWXUHV� RQ� WKH�
��WK� 2FWREHU� ������ 7KLV� EODWDQW� KRROLJDQLVP�
ZDV� LQ� WKH�SUHVHQFH�RI� WKH�SROLFH�PHQ�VHQW� WR�
WKH� VSRW� E\� WKH� ORFDO� DGPLQLVWUDWLRQ� ¶WR� NHHS�
ODZ�DQG�RUGHU�XQGHU�FRQWURO·��7LOO�GDWH�QR�DFWLRQ�
KDV� EHHQ� WDNHQ� E\� WKH� DGPLQLVWUDWLRQ� DJDLQVW�
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WKH� RIIHQGHUV� IRU� GHVWUR\LQJ� SXEOLF� SURSHUW\��
GHVSLWH� EHLQJ� LQIRUPHG� E\� WKH� 97&�� (YHQ� WKH�
3DQFKD\DW� 6HFUHWDU\�� EHORQJLQJ� WR� WKH� XSSHU�
FDVWH� 'KDNDU� FRPPXQLW\�� FRQVSLUHG� DJDLQVW�
WKH� SHRSOH� DQG�GLG� QRW�ZULWH� GRZQ� WKH� UHVROX�
WLRQ�RI�WKH�3DQFKD\DW�IRU�WKH�FRQVWUXFWLRQ�LQ�WKH��
UHJLVWHU�RI�WKH�3DQFKD\DW��

7KH� SHRSOH� ZKR� DUH� LQYROYHG� LQ� RSSRV�
LQJ� WKH� SURMHFW� IRU� GLIIHUHQW� UHDVRQV� KDYH� D�
FRPPRQ� JURXQG� RI� DFFXVLQJ� WKH� 97&� RI� GLYLG�
LQJ� WKH� RWKHUZLVH� SHDFHIXO� YLOODJH� FRPPXQLW\���
(YHQ� WKH� VSRNHVSHUVRQ� RI� WKH� &KKDWWLVJDUK��
7RXULVP� %RDUG� UDLVHG� KLV� ÀQJHU� DJDLQVW� WKH�
6DDWKL� PHPEHUV� HQJDJHG� LQ� WKH� LPSOHPHQWD�
WLRQ� RI� WKH� SURMHFW�� 7KHVH� PHPEHUV� RI� 6DDWKL�
DUH� DFFXVHG� RI� VWRSSLQJ� WRXULVWV� IURP� JRLQJ��
WR� WKH� WRXULVWV� ORGJHV� FRQVWUXFWHG� E\� WKH��
7RXULVP� %RDUG�� DQG� LQVWHDG� VHQGLQJ� WKHP�
WR� WKH� WHQWV� DW� WKH� ERWWRP� RI� WKH� ZDWHUIDOO���
&KKDWWLVJDUK� 7RXULVP� %RDUG·V� LUH� ZLWK� WKH��
6DDWKL� LV� XQGHUVWDQGDEOH�� 6DDWKL� PHPEHUV��
GR� QRW� VXEVFULEH� LQ� SULQFLSOH� WR� WKH� KXJH��
FRQFUHWH� VWUXFWXUH� WKH� 7RXULVP� %RDUG� LV��
EXLOGLQJ� XS� ULJKW� RQ� WKH� VLGH� EDQN� RI� WKH� IDOO��
ZLWK� D� PDQLFXUHG� JDUGHQ� ZLWK� H[RWLF� VSHFLHV��
RI� WUHHV� DQG� SODQWV�� ,W� DOVR� UHJLVWHUHG� LWV��
JULHYDQFH� RQ� WKH� GHPROLWLRQ� RI� WKH� FRWWDJH� RI��
WKH� OHJHQGDU\� DQWKURSRORJLVW� 9HUULHU� (OZLQ��
ZKR�ZDV�KRQRXUHG�ZLWK�3DGPD�%KXVDQ�E\� WKH��
3UHVLGHQW�RI� ,QGLD� LQ�������7KH�DGPLQLVWUDWRUV�
ÀQG� LQ� LW� QRW� MXVW� D� SRWHQWLDO� FRPSHWLWRU� EXW��
D�PRUDO�ZDWFK�GRJ�
�
,Q�1HHPUDQD�WKH�SURFHVV�DGRSWHG�IRU�WKH�IRUPD�
WLRQ�RI�WKH�97&�LV�TXHVWLRQHG�E\�WKH�6DUSDQFK���
+H�EODPHV� WKH� LPSOHPHQWLQJ�DJHQF\�� 62+$5'�
IRU� QRW� WDNLQJ� WKH� *UDP� 3DQFKD\DW� LQWR��
FRQÀGHQFH�� +H� DOVR� TXHVWLRQV� WKH� PHWKRG� RI�
FKRRVLQJ�WKH�KHDG�RI�HDFK�RI�WKH�JURXSV�RI�WKH�
VWDNHKROGHUV� DQG� EHQHÀFLDULHV� ZKR� DUH� DOOHJ�
HGO\� KDQGSLFNHG�� 7KXV� WKH� 97&� IRUPHG� ZLWK�
WKHVH� KHDGV� FDQQRW� EH� FDOOHG� D� GHPRFUDWL�
FDOO\� IRUPHG� ERG\�� 7KH� 6DUSDQFK·V� DOOHJDWLRQ�
FDQQRW� EH� FRPSOHWHO\� LJQRUHG� WKRXJK� KH� KDV�
KLV� RZQ� DJHQGD� LQ� PDNLQJ� LW� ORXG� DQG� FOHDU���
$V� WKH� FRPPRQ� YLOODJHUV�� HVSHFLDOO\� WKH�ZHDN�
HU� VHFWLRQV� DQG� ZRPHQ� GR� QRW� SDUWLFLSDWH� LQ�

WKH�*UDP�3DQFKD\DW�� LW� LV� ODUJHO\� FRQWUROOHG�E\�
WKH� 6DUSDQFK� ZKR� LV� VRFLDOO\� DQG� HFRQRPLFDO�
O\� D� SRZHUIXO� SHUVRQ�� ,W� LV� DOOHJHG� WKDW� KH�ZDV��
YHU\� LQYROYHG� LQ� WKH� FDSDFLW\�EXLOGLQJ�DFWLYLWLHV��
LQ�WKH�EHJLQQLQJ�EXW�ZLWK�WKH�PRWLYH�RI�HVWDEOLVK�
LQJ�FRQWURO�RYHU� LW�� ,W� LV�EHOLHYHG�WKDW�KLV�IDLOXUH��
WR� GR� VR� LV� WKH� UHDO� FDXVH� RI� KLV� RSSRVLWLRQ��
:KDWHYHU� WKH� FDVH� WKH� QHW� UHVXOW� LV� WKDW� WKH��
97&�LV�LVRODWHG�IURP�WKH�*UDP�3DQFKD\DW�

,Q� 'XUJDSXU�� WKH� '&� FRQVWLWXWHG� D� FRPPLWWHH�
IRU� WKH� FRQVWUXFWLRQ�ZRUN�XQGHU� WKH� LQIUDVWUXF�
WXUH� GHYHORSPHQW� SDUW� RI� WKH� (73� E\� IRUPLQJ�
D�JURXS�RI�ZHDOWK\�DQG�SRZHUIXO�SHRSOH�RI� WKH�
YLOODJH� WR� EH� SDUW� RI� WKH� FRPPLWWHH�� ,W� ZDV� D�
VPDOO� FRPPLWWHH� ZLWK� QR� ZRPDQ� UHSUHVHQWD�
WLRQ��7KH�ZRUN�VWDUWHG�PXFK�EHIRUH� WKH�FDSDF�
LW\�EXLOGLQJ�SURJUDPPH�VDZ�WKH�OLJKW�RI�WKH�GD\���
7KH� FRQVWUXFWLRQ� FRPPLWWHH� PHPEHUV� WXUQHG��
RXW�WR�EH�FRUUXSW�DQG�KLJKKDQGHG��7KH\�SUHIHUUHG�
WKH� 5&&� FRQVWUXFWLRQ�� 7KH� FRPPRQ� YLOODJHUV�
FRXOG�QRW�RSSRVH�WKLV�EHFDXVH�WKH�'&�VXSSRUW�
HG� WKH� FRPPLWWHH�� %XW� WKH� VLWXDWLRQ� FKDQJHG�
ZLWK� WKH� HQWU\� RI� WKH� 1*2� SDUWQHU� 1(67� LQ��
WKH� YLOODJH� IRU� WKH� PRELOL]DWLRQ� RI� WKH� SHRSOH�
XQGHU� WKH� FDSDFLW\� EXLOGLQJ� SURJUDPPH�� 9RLFH�
ZDV� UDLVHG� DJDLQVW� WKH� IXQFWLRQLQJ� DQG� SODQ�
RI� WKH� &RQVWUXFWLRQ� &RPPLWWHH�� 7KH� QHZ� '&�
DJUHHG� WR� GLVVROYH� WKH� FRPPLWWHH� DQG� UHFRQ�
VWLWXWH�LW�GHPRFUDWLFDOO\��7KH�PHHWLQJ�FDOOHG�IRU��
WKLV� SXUSRVH� WXUQHG� RXW� WR� EH� D� QDVW\��
EDWWOHJURXQG� EHWZHHQ� WKH� PHPEHUV� RI� WKH�
FRPPLWWHH� DQG� WKH� FRPPRQ� YLOODJHUV�� 1(67�
PHPEHUV� ZHUH� PLVKDQGOHG� DQG� RQH� RI� WKHP��
ZDV� EDGO\� DVVDXOWHG� E\� D� PHPEHU� RI� WKH��
FRPPLWWHH�� +RZHYHU�� WKH� QHZ� FRPPLWWHH� ZDV�
IRUPHG�DQG�WKH�FRQVWUXFWLRQ�ZRUN�ZDV�VWRSSHG�
XQGHU�WKH�LQVWUXFWLRQ�RI�WKH�0R7�DQG�81'3�

,Q�.DUDLNXGL�ZKLOH�HYHU\�HIIRUW�LV�PDGH�WR�NHHS�
DOO� VHFWLRQV� LQ� KDUPRQ\� ZLWKRXW� URFNLQJ� WKH�
ERDW��RQH�ZRQGHUV�KRZ�ORQJ�WKLV�FDQ�FRQWLQXH���
$V� D� FRPPXQLW\� PHPEHU� REVHUYHG�

�� $W� WKH� PRPHQW� WKH\�
DUH�PLQLVFXOH� LQ� IURQW� RI� WKH� HOLWHV� VR� WKHUH� LV�
QR� LVVXH�RI�FRQÁLFW��7KHUH� LV�D�SRVVLELOLW\��RQFH�

��



WKH�GRPHVWLF� WRXULVW�FRPHV�DQG�ZDQWV� WR�KDYH��
&KHWWLQDG� IRRG�� WKH\� DUH� IRUFHG� WR� JR� WR� WKHVH�
ELJ�PDQVLRQV�DQG�SD\�������SHU�SHUVRQ��2QFH��
WKH� KRVSLWDOLW\� JURXSV� DUH� UHDG\� WR� VHUYH� WKH�
WRXULVWV� WKHQ� WKH� PLJKW\� &KHWWLQDG� RZQHUV��
PD\�IHHO�D�ELW�WKUHDWHQHG��+RPH�VWD\V�ZLOO�DOVR�
FKDOOHQJH�WKH�PRQRSRO\�RI�WKH�PDQVLRQ�RZQHUV��

7KH� VXFFHVV� RI� WKH� (73�� WKHUHIRUH�� GHSHQGV�
ODUJHO\� RQ� FKDOOHQJLQJ� WKH� SUHVHQW� V\VWHP� RI�
SDUWLFLSDWLRQ� LQ� WKH� GHFLVLRQ� PDNLQJ� SURFHVV��
RI� WKH� YLOODJH� E\� UHGHÀQLQJ� �RU� HYHQ��
TXHVWLRQLQJ�� WKH� UROHV� RI� WKH� GLIIHUHQW��
VWDNHKROGHUV� LQFOXGLQJ� WKH� 'LVWULFW� $GPLQLVWUD�
WLRQ�� $� UHYLHZ� RI� WKH� LPSOHPHQWLQJ� DJHQFLHV��
VXFK� DV�� WKH� GLVWULFW� DGPLQLVWUDWLRQ�� WKH� 1*2�
DQG�WKH�YLOODJH�WRXULVP�GHYHORSPHQW�FRPPLWWHH���
LV� FUXFLDO� LQ� WKH� FRQWH[W� RI� WKH� GHOLYHU\� RI�
WKH� VRFLDO� MXVWLFH�� 6\QHUJ\� DPRQJ� WKHP� PD\��
QRW� QHFHVVDULO\� EH� D� SRVLWLYH� LQGLFDWRU���
$Q\�SURFHVV�RI�VRFLDO�FKDQJH�LV�ERXQG�WR�XSVHW�
WKH� H[LVWLQJ� SRZHU� VWUXFWXUH� DQG� FRQÁLFWV� DUH�
LWV�QDWXUDO�RXWFRPH��7KH�VXFFHVV�RI�WKH�(73�RQ�
WKLV� IURQW�GHSHQGV�RQ�WKH�PHFKDQLVP�DGRSWHG�
RU� VXSSRUWHG� E\� WKH� LPSOHPHQWLQJ� DJHQFLHV��
IRU�WKHLU�UHVROXWLRQ�

�� 0DLQ�0HQX





��

7KLV� VHFWLRQ� RQ� LQVWLWXWLRQ� EXLOGLQJ� IRFXVHV�
RQ� WKH� FRQFHSW�� WKH� SURFHVVHV� LQYROYHG�� WKH�
VWUXFWXUHV�DQG�OHJDO�IUDPHZRUNV�DGRSWHG��UROH�	�
UHVSRQVLELOLW\��UXOHV�	�UHJXODWLRQV�DQG�DGGUHVVLQJ�
WKH�IXWXUH�VXVWDLQDELOLW\�RI�WKHVH�LQVWLWXWLRQV���

,QLWLDOO\� WKH� (73� KDG� WZR� NH\� FRPSRQHQWV�
²� LQIUDVWUXFWXUH� GHYHORSPHQW� DQG� FDSDFLW\�
EXLOGLQJ��7KH�IRFXV�RQ�LQVWLWXWLRQ�EXLOGLQJ�FDPH�
ODWHU� ZKHQ� LVVXHV� FDPH� XS� RI� KRZ� V\QHUJLHV�
FRXOG� EH� FUHDWHG� EHWZHHQ� WKH� WZR� DQG� LQ�
UHODWLRQ� WR� WKH�PDQDJHPHQW� RI� WRXULVP� LQ� WKH�
IXWXUH�� 7KH� SURFHVV� RI� LQVWLWXWLRQ� EXLOGLQJ� ZDV�
LQWURGXFHG� WR� WKH� SURMHFW� LQ� ����� WKURXJK� D�
ZRUNVKRS�� ,PSOHPHQWLQJ� DJHQFLHV� KDYH� EHHQ�
HQFRXUDJHG�WR�EXLOG�LQVWLWXWLRQV�DV�D�VWUDWHJ\�IRU�
IXWXUH�VXVWDLQDELOLW\��$Q� LQVWLWXWLRQ� LV�D�ERG\�RI�
WKH�SHRSOH�KHOG�WRJHWKHU�E\�DQ�LGHD�RU�D�SXUSRVH�
WKDW�ZRUNV� IRU� WKHLU� EHVW� LQWHUHVWV�� 7KH� SHRSOH�
IHHO� DQ� XUJH� IRU� VXFK� DQ� LQVWLWXWLRQ�ZKHQ� WKH\�
ÀQG� WKDW� WKH� H[LVWLQJ� RQHV� FDQQRW� VHUYH� WKHLU�
SXUSRVH�� ,W� LV� GHEDWDEOH� LI� WKH� IXQFWLRQ� RI� WKH�
97&�FDQ�EH�KHOG�E\�H[LVWLQJ�LQVWLWXWLRQV��VXFK�DV��
WKH�3DQFKD\DW�RU�WKH�WUDGLWLRQDO�YLOODJH�FRXQFLO��

3URI� 5DMX�� DGYLVRU� WR� WKH� SURMHFW� RQ� ,QVWLWXWLRQ�
EXLOGLQJ�H[SODLQV��

$OO�VLWHV�KDYH�DWWHPSWHG�EXLOGLQJ�DQ�DSH[�ERG\�
²� WKH� 9LOODJH� 7RXULVP� &RPPLWWHH� �97&�� � WKDW�
ZLOO� WDNH�RYHU�RQFH� WKH� LPSOHPHQWLQJ�DJHQFLHV�
H[LW� IURP� WKH� SODFH� H[FHSW� /DFKHQ�� ZKHUH� WKH�
SURMHFW�KDV�EHHQ�LPSOHPHQWHG�E\�WKH�']XPVD��
WKH� ORFDO� VHOI�JRYHUQLQJ� LQVWLWXWLRQ�� $OVR� DSDUW�
IURP�WKH�DSH[�ERG\��WKH�LPSOHPHQWLQJ�DJHQFLHV�
KDYH�HQGHDYRXUHG�WR�IRUP�VXE�FRPPLWWHHV�WKDW��
ZLOO�VXVWDLQ�WKH�WRXULVP�DFWLYLW\��

7KHUH� KDYH� EHHQ� WZR� GLIIHUHQW� DSSURDFKHV� WR�
WKH�IRUPDWLRQ�RI�WKH�9LOODJH�7RXULVP�&RPPLWWHH��
2QH�� WKH� PHPEHUVKLS� RI� WKH� 97&� VKRXOG� EH�
FRQÀQHG�WR�WKH�SHRSOH�ZKR�DUH�VR�IDU�H[FOXGHG�
IURP� RU� H[SORLWHG� XQGHU� WKH� H[LVWLQJ� WRXULVP�
LQGXVWU\�� QDPHO\�� WKH� DUWLVDQV�� WKH� FUDIWVPHQ��
WKH� ZRPHQ�� WKH� \RXWK� DQG� WKH� RWKHU� ZHDNHU�
VHFWLRQV� RI� WKH� YLOODJH� FRPPXQLW\�� 7KH� HQWLUH�
FDSDFLW\� EXLOGLQJ� SURJUDPPH� LV� GHVLJQHG� IRU�
WKHLU� VNLOO� IRUPDWLRQ�� YDOXH� DGGLWLRQ� WR� WKH� ROG�
SURGXFWV� DQG� WKH� FUHDWLRQ� RI� QHZ� SURGXFWV��
6LQFH�WKH�REMHFWLYH�LV�WR�HPSRZHU�WKH�SRZHUOHVV�
DQG� PDUJLQDOLVHG�� WKH� 97&� LV� RQH� SRWHQWLDO�
VSDFH� WR� FKDOOHQJH� H[LVWLQJ� SRZHU� VWUXFWXUHV��
7KH�RWKHU�DSSURDFK� LV� WR�RSHQ�XS�WKH�GRRUV� WR�
DOO� WKH�ULFK�DQG�WKH�SRRU�� WKH�SRZHUIXO�DQG�WKH�
ZHDN�� 6RPH� LPSOHPHQWLQJ� DJHQFLHV� LQYROYHG�
EHOLHYH� WKLV� LV� D�PRUH� SUDJPDWLF� DQG� HIIHFWLYH�
PHWKRG���WR�OHDYH�WKH�HQWLUH�FKRLFH�RI�VHOHFWLRQ�
WR��WKH�FRPPXQLW\��WR�DYRLG�VRFLDO�WHQVLRQV�LQ�WKH�
SURFHVV�RI�LPSOHPHQWDWLRQ�RI�WKH�(73��

7DNLQJ� HYHU\ERG\� LQWR� FRQÀGHQFH� LV�� KRZHYHU��
GLIIHUHQW� IURP�JLYLQJ� HYHU\ERG\� D� VSDFH� LQ� WKH�
GHFLVLRQ� PDNLQJ� SURFHVV�� (YHU\ERG\� LQ� WKH�
YLOODJH�� LUUHVSHFWLYH�RI�FDVWH�DQG�FODVV�UDQNLQJ��



��

KDV�WKH�ULJKW�WR�NQRZ�WKH�GHWDLOV�RI�WKH�SURMHFW��
7KLV� KROGV� HVSHFLDOO\� WUXH� IRU� WKH� 3DQFKD\DW��
ZKLFK�LV�WKH�JRYHUQLQJ�ERG\�DW�WKH�YLOODJH�OHYHO��
DQG�PXVW�EH�NHSW� LQIRUPHG�RQ�D� UHJXODU�EDVLV�
DERXW�WKH�SURMHFW��+RZHYHU�LW�LV�WKH�ULJKW�WR�WDNH�
GHFLVLRQV�WKDW�LV�WKH�SUREOHPDWLF�DUHD��2EYLRXVO\�
WKRVH� ZKR� DUH� WKH� UHDO� JDLQHUV� IURP� H[LVWLQJ�
WRXULVP� RU� WKRVH� SRZHUIXO� RQHV� ZKR� DVSLUH�
WR� JDLQ� RXW� RI� WKH� (73� ZRXOG� WU\� WR� GRPLQDWH��
,Q� WKHLU� SUHVHQFH� WKH� ZHDNHU� VHFWLRQV� RI� WKH�
YLOODJHUV�DQG�ZRPHQ�ZLOO�QHYHU�EH�DEOH�WR�HQMR\�
HTXDO�VWDWXV�DQG�HTXDO�VD\�LQ�WKH�IXQFWLRQLQJ�RI�
WKH�SURMHFW��

,Q� 1HHPUDQD�� 62+$5'�� WKH� LPSOHPHQWLQJ��
DJHQF\�� ZKR� KDYH� EHHQ� WU\LQJ� WR� LQYROYH� DOO�
VWDNHKROGHUV�� KDV� EHHQ� ZRUNLQJ� IRU� �� \UV�� EXW�
LV� XQDEOH� WR� IRUP� WKH� FRPPLWWHH� EHFDXVH� RI�
SROLWLFDO� LQWHUIHUHQFH�� $FFRUGLQJ� WR� 1LUDQMDQ�
6KDUPD�� &KLHI� &RRUGLQDWRU��

,W�LV�LPSRUWDQW�WR�UHFRJQLVH�WKDW�WKH�97&�RQ�WKH�
IDFH�RI�LW�ZRXOG�KDYH�D�FHUWDLQ�PHPEHUVKLS�EXW�
PD\�ZHOO�EH�XQGHU�WKH�FRQWURO�RI�WKH�SRZHU�HOLWHV�
RI�WKH�YLOODJH��,Q�VRPH�FDVHV�WKH�LPSOHPHQWLQJ�
DJHQF\� KDV� IDLOHG� WR� FRQIURQW� WKH� LVVXH�� ,W� LV�
QRW� D� PDWWHU� RI� PHUH� FRQYHQLHQFH� WR� HLWKHU�
DFFRPPRGDWH� WKH� SRZHUIXO� SHRSOH� LQ� WKH� 97&�
RU� SXW� LW� XQGHU� WKH� FRQWURO� RI� WKH� 3DQFKD\DW�
RU� WUDGLWLRQDO� YLOODJH� FRXQFLO�� ZKLFK� LV� RIWHQ�
D� SRZHUIXO� LQVWLWXWLRQ�� ,W� LV� D� VWUDWHJLF� LVVXH��
ZKLFK� LV� RIWHQ� LJQRUHG� HLWKHU� GHOLEHUDWHO\� RU�
DSROLWLFDOO\�� ,Q� FHUWDLQ� VLWHV�� H�J��� &KRXJDQ� DQG�
+RGND��WKLV�SUREOHP�GRHV�QRW�DULVH�EHFDXVH�RI�
WKH�QHDU�DEVHQFH�RI�VXFK�RYHUW�VRFLDO�FRQÁLFWV�
RU�WHQVLRQV����

7KH�FKRLFH�RI�WKH�LPSOHPHQWLQJ�DJHQF\�LV�FULWLFDO��

:KDW� LV� WKH� NLQG� RI� YLVLRQ� WKH\� KDYH�� ZKDW� LV�
WKHLU�XQGHUVWDQGLQJ�RI�LQVWLWXWLRQ�EXLOGLQJ��ZKDW�
SURFHVVHV�DUH�LQYROYHG��KRZ�WR�FDUU\�WKHP�RXW�LQ�
D�SDUWLFLSDWRU\�PDQQHU�VXFK�WKDW�VXIÀFLHQW�WLPH�
LV�DOORFDWHG�IRU�HDFK�VWHS��FUHDWLQJ�JURXSV�DQG�
VWDUW�KDQGLQJ�RYHU�WKLQJV�WR�WKHP�VORZO\�²�HDFK�
RI� WKHVH� LQÁXHQFHV� WKH� TXDOLW\� DQG� RXWFRPHV��
$OO� WKH� LPSOHPHQWLQJ� DJHQFLHV� DUH� QRW� IXOO\�
HTXLSSHG�WR�GHDO�ZLWK�WKLV�FKDOOHQJH��

$V�WKLV�SURMHFW�LV�VR�YDULHG�DW�HDFK�VLWH��LW�LV�YHU\�
GLIÀFXOW� WR� SRLQW� WR� RQH� XQLYHUVDO� LQVWLWXWLRQDO�
PRGHO�� 7KHUH� DUH� WZR� VWUXFWXUHV� WKDW� KDYH�
HPHUJHG�IURP�WKH�(73�SURMHFW�

����9LOODJH� 7RXULVP� &RPPLWWHH�� ZKLFK� LV� WKH�
FRRUGLQDWLQJ�� PRQLWRULQJ� JURXS� DQG� WKHQ�
YDULRXV� VXE�FRPPLWWHHV�� FRPSULVLQJ� RI�
DUWLVDQV��FUDIW�SHUVRQV��WRXULVP�OLQNHG��DW�DOO�
VLWHV�H[FHSW�'XUJDSXU����

����,Q�'XUJDSXU�WKH\�KDYH�SURSRVHG�D�WULDQJXODU�
VWUXFWXUH�²�FRPSULVLQJ�RI�D��97&��E�� WKH�97&�
DSSRLQWHG� WKH� 3URGXFHUV� *URXS� 0HPEHUV�
�OLYHOLKRRGV�� DQG� F�� 7RXULVP� PDUNHWLQJ� DQG�
PDQDJHPHQW�JURXS��

(DFK�VLWH�KDV�WULHG�WR�FRQQHFW�LQIUDVWUXFWXUH�DQG�
FDSDFLW\� EXLOGLQJ� WR� WKH� LQVWLWXWLRQV� WKDW� WKH\�
KDYH� EXLOW� WR� KHOS� VXVWDLQ� LQ� WKH� ORQJ� WHUP�� ,Q�
&KRXJDQ�WKH\�KDYH�EXLOW���JURXSV���5DQL�'XUJDYDWL�
/RN�1ULW\D�6DPRRK��/DQWDQD�6KLOSNDDU�6DPRRK��
.DDVKWKD� 6KLOS� 6DPRRK�� *ULKDZDDV� 6DPRRK��



��

9DLGK�6DPRRK��*XLGHV��+RQH\�JURXS��7UDGLWLRQDO�
VRQJ�JURXS�DQG�.ULVKDN�6DPRRK��$OO�SHRSOH�ZKR�
DUH� SDUW� RI� WKH� GLIIHUHQW� JURXSV� DUH�PHPEHUV��
RI�WKH�97&��

7KHUH� DUH� VLPLODU� H[DPSOHV� RI� WKLV� VWUXFWXUH�
LQ� .DUDLNXGL� DV� ZHOO�� 7KH� 9LOODJH� &RRUGLQDWLRQ�
&RPPLWWHH� ZRXOG� EH� KHDGHG� E\� WKH� SUHVLGHQW�
RI� SDQFKD\DW�� H[HFXWLYH� RIÀFHUV�� DUWLVDQV�
UHSUHVHQWDWLYHV� �ERWK� JHQGHUV�� LI� SUHVHQW�� DQG�
ORFDO� FRPPXQLW\� FRPSULVLQJ� RI� ERWK� JHQGHUV�
�LUUHVSHFWLYH�RI�OLWHUDF\���

:LWKLQ� WKH� EURDG� VWUXFWXUHV� DW� D� IHZ� VLWHV��
WKH\� KDYH� DOVR� LQYROYHG� WKH� YLOODJH� HOGHUV�
�&KRXJDQ�� 'XUJDSXU��� ,Q� %DQDYDVL� WKH\� KDYH�
EURXJKW� LQ� LQWHOOHFWXDOV� �WR� JLYH� VWUDWHJLF��
LQSXW� DQG� GLUHFWLRQ��� 7KH� RWKHU� VWDNHKROGHU��
WKDW� WKH\� KDYH� WULHG� WR� LQYROYH� ZLWKLQ� WKH�
FRQVWLWXWLRQ� RI� WKH� LQVWLWXWLRQV� EXLOW� LV��
PHPEHUV� RI� WKH� *UDP� 3DQFKD\DW�� DW� WLPHV�
DOVR� WR� KHDG� WKH� 97&� ²� H�J� LQ� &KLWUDNRWH� DQG�
5DJKXUDMSXU�� 7KLV� PD\� ZRUN� LQ� IDYRXU� RI� WKH��
97&�� DV� E\� LQYROYLQJ� WKH� 3DQFKD\DW� PHPEHUV�
WKH\� DUH� NHHSLQJ� WKH� SDQFKD\DW� LQIRUPHG��
DERXW� WKH� SURMHFW�� � ,W� DOVR� VHUYHV� WR� WKXV� ¶JHW��
WKH� EX\� LQ·� RI� D� IHZ� SHRSOH� RQ� GHFLVLRQV� HYHQ�
EHIRUH�LW�LV�SUHVHQWHG�WR�WKH�3DQFKD\DW���

,Q� UHODWLRQ� WR� WKH� �
LQ� WKH� LQVWLWXWLRQV� EXLOW�� LQ� WKH� 97&V� ZH��
VDZ�� WKHUH� DUH� YHU\� IHZ� ZKHUH� WKHUH� LV� D��
IDLU� UHSUHVHQWDWLRQ� RI� ZRPHQ� �IRU� H�J�� LQ��
&KLWUDNRWH� RI� WKH� ��� PHPEHUV� �� ��� ZRPHQ��
DQG� ��� PHQ�� WKLV� EHLQJ� WKH� KLJKHVW�� LQ��
%DQDYDVL� RI� WKH� ���� � �� DUH� ZRPHQ� DQG� � LQ��
5DJKXUDMSXU� DQG� +RGND�� QRW� D� VLQJOH� RQH�� ,Q��
UHODWLRQ� WR� WKH� VXE�FRPPLWWHHV�� DWWHPSWV��
KDYH� EHHQ� PDGH� WR� KDYH� PL[HG� JURXSV��
2IWHQ� LPSOHPHQWLQJ� DJHQFLHV� � IDLO�
WR� SOD\� D� UROH� DQG� SHUSHWXDWH� WKH��
VWHUHR� W\SLFDO� UROH� RI� ZRPHQ� DV� RQO\��
KRPHPDNHUV�� ,Q� 1DJJDU� H�J� � ZKLOH� SUHVHQWLQJ��
WKH� ÀJXUHV� RQ� LQFRPH� JHQHUDWHG� LQ� WKH���
VDPH� IDPLO\� ZKR� LV� SURYLGLQJ� WKH��
KRPHVWD\� IDFLOLW\�� WKH� ZRPHQ� DUH� SRUWUD\HG�
DV� HDUQLQJ� � 5V� ������� SHU� PRQWK��
IURP� IRRG� DQG� UHIUHVKPHQWV� VHUYHG��
DQG� WKH� � PHQ� HDUQ� 5V� ������� SHU� PRQWK� DV��
LQFRPH� � IURP� URRP� UHQW�� )URP� WKH� REMHFWLYH��
RI��JHQGHU�HTXDOLW\�WKH�QHJOHFW�RI�WKLV�GLPHQVLRQ��
LV�LUUHVSRQVLEOH��

7KHUH� KDYH� EHHQ� YDULRXV�
�6RFLHWLHV��&R�RSHUDWLYHV��6+*��DQG�)HGHUDWLRQ��
WKDW� KDYH� EHHQ� DGRSWHG� WR� UHJLVWHU� WKH�
LQVWLWXWLRQV� EXLOW�� 3ODFHV� ZKHUH� WKLV� ÀUVW� OHYHO�
SODQQLQJ�KDV�QRW�EHHQ�GRQH�WKHUH�KDYH�EHHQ�D�
IHZ�SUREOHPV�ZKLFK�FRXOG�KDYH�EHHQ�DYRLGHG��IRU�
H�J�LQ�&KLWUDNRWH�LI�WKH�97&�KDG�EHHQ�UHJLVWHUHG��
ZKLFK� WKH\� KDYH� EHHQ� SODQQLQJ� WR� GR� IRU� WKH�
ODVW���\HDU�� WKHQ�VRPH� OHJDO�DFWLRQ�FRXOG�KDYH�
EHHQ� HQIRUFHG� DJDLQVW� WKH� VWUXFWXUHV� �VKRSV��
WKDW� ZHUH� GHVWUR\HG� E\� FHUWDLQ� JURXSV�� :KLOH�
WKH� DVVHWV� DUH� RZQHG� E\� WKH� JRYHUQPHQW� DQG�
QRW�WUDQVIHUUHG�WR�WKH�SHRSOH·V� LQVWLWXWLRQV��WKH�
UHVSRQVLELOLW\�WR�PDLQWDLQ�WKHP�DQG�WKH�EHQHÀWV�
WKDW�DFFUXH�IURP�WKHLU�XVH�IRU�WRXULVP�SXUSRVHV�
LV�SODQQHG�WR�EH�FRQWUDFWHG�WR�WKH�97&V�LQ�PRVW�
FDVHV�� +RZHYHU� SURSHU� GRFXPHQWDWLRQ� QHHGV�
WR�EH�HQVXUHG�VR�WKDW�WKHUH�DUH�QR�FRPSOH[LWLHV�
RU�FRXQWHU�FODLPV��RU� WKHUH� LV�SURWHFWLRQ�RI� WKH�
FRPPXQLW\� DQG� LQGLYLGXDO� LQWHUHVWV� LQ� FDVH� RI�
PDOSUDFWLFH�RU�IUDXG��0DQ\�FDVHV�UHODWHG�WR�ODQG�
DQG�XVH�RI�PRQH\�SRLQW�WR�WKH�QHFHVVLW\�RI�VXFK�
EDVLF�SUHFDXWLRQV�

:LWKLQ�WKH� OHJDO� IUDPHZRUNV�DQRWKHU� LPSRUWDQW�
SRLQW�WR�EH�NHSW�LQ�PLQG�LV�LQ�UHJDUG�WKH�LVVXHV�
DURXQG� OLFHQVLQJ�� WD[DWLRQ�� 7KH� 6'0� GLUHFWHG�
WKH�UHVRUW�DW�+RGND�WR�EH�VKXW�GRZQ�DV� LW�ZDV�
QRW� UHJLVWHUHG��GLG�QRW�KDYH�D� OLFHQVH�DQG�KDG�
QRW� SDLG� WD[HV� WR� WKH� 6WDWH� *RYHUQPHQW�� 7KH�
LQWHUYHQWLRQ� RI� WKH� '&� DQG� HQVXULQJ� WKDW� DOO�
VWDWXWRU\�FRPSOLDQFHV�ZHUH�PHW�ZLWK�DQG�DUUHDUV�
SDLG�EURXJKW�WKH�VLWXDWLRQ�EDFN�WR�QRUPDO���



7KH� XQGHUVWDQGLQJ� RI� UROH� DQG� UHVSRQVLELOLWLHV�
ZLWKLQ�WKH�LQVWLWXWLRQV�FUHDWHG�KDV�LQFUHDVHG�RYHU�
WLPH�ZLWK�D�JUHDWHU�HQJDJHPHQW� LQ�WKH�SURMHFW��
6RPH� FRPPLWWHHV� OLNH� LQ� %DQDYDVL�� +RGND��
1DJJDU�ZHUH�WKRXJKW�RI�DW�WKH�YHU\�LQFHSWLRQ�WR�
KHOS�LPSOHPHQW�WKH�SURMHFW��,Q�%DQDYDVL�WKH�UROH�
DQG�UHVSRQVLELOLW\�RI�97&�LQFOXGH��
��:DVWH�PDQDJHPHQW
��+RPH�VWD\�PDQDJHPHQW
���7DNLQJ� FDUH� RI� WKH� DUWLVDQV� DQG� WKH� IRON�
DUWLVWV
��7R�WDFNOH�WKH�LVVXHV�UHODWHG�WR�WRXULVP
��1HJRWLDWH�ZLWK�WKH�'&�IRU�IXQG�UHOHDVH

:KLOH� LQ� +RGND� WKH\� KDYH� PDGH� VPDOOHU�
FRPPLWWHHV�� RQH� � WR� RYHUORRN� DUHDV� OLNH� IRRG�
²�ZKDW�LV�EHLQJ�FRRNHG��LV�LW�WR�WKH�VDWLVIDFWLRQ�
RI� WKH� FXVWRPHU�� WKH� VHFRQG� OHHSDL� DQG��
PLUURU� ZRUN�� WKH� WKLUG� WR� DUUDQJH� IRU� WKH�
PXVLFLDQV�� WKH� IRXUWK� WR� RYHUVHH� KDQGLFUDIWV�
VDOHV�DQG�UHWXUQV�HWF�

DUH�UHJLVWHUHG�WKH\�ZLOO�´WDNH�FKDUJHµ�DQG�VWDUW�
KDQGOLQJ� DQG� PDLQWDLQLQJ� WKH� DVVHWV� FUHDWHG��
7KLV�VHHPV�OLNH�D�UDWKHU�QDwYH�XQGHUVWDQGLQJ�RI�
KRZ�LQVWLWXWLRQV�DFWXDOO\�ZRUN��

0DQ\� FRPPXQLW\� PHPEHUV�� ZKR� DUH� HQJDJHG��
ZLWK�WKH�(73��KDYH�EHHQ�IRUPHG�LQWR�VXE�JURXSV�
DQG� WKHVH� VXE�JURXSV� DUH� IDLUO\� LQGHSHQGHQW��
LQ� WKHLU� IXQFWLRQLQJ��+RZHYHU�ZKHQ� LW�FRPHV�WR�
WKH� 97&V��PDQ\� DUH� VWLOO� JUDSSOLQJ� WR� FDUU\� RXW��
WKH� DFWLYLWLHV� RI� WKH� SURMHFW�� )HZ� KDYH� KDG�
GLVFXVVLRQV�RQ�IXWXUH�UROHV�DQG�UHVSRQVLELOLWLHV��
HVSHFLDOO\� DIWHU� WKH� ZLWKGUDZDO� RI� WKH�
LPSOHPHQWLQJ�DJHQF\������

0DQ\�RI�WKH�FRPPLWWHHV�KDYH�IRUPHG�VRPH�VRUW�
RI�UXOHV�DQG�UHJXODWLRQV�LQ�UHODWLRQ�WR�WKH��EURDG�
DUHDV� ²� PHPEHUVKLS� RI� WKH� FRPPLWWHH�� ODQG�
LVVXHV��KRZ�ZLOO�LQFRPH�EH�GLVWULEXWHG��DV�ZHOO�DV�
VRPH�UXOHV�IRU�RYHUDOO�IXQFWLRQLQJ�RI�WKH�97&V��

:LWK� UHJDUG� WR� WKH� JHQHUDO� UXOHV�� ZKLOH��
PRVW� RI� WKH� 97&V� KDYH� PRUH� VWUXFWXUHG� UXOHV�
DQG� UHJXODWLRQV�� WKH� VXE�FRPPLWWHHV� DUH��
PRUH�LQIRUPDO����

�,VVXHV�RI�ODQG�KDYH�EHHQ�FRQWHQWLRXV��
,Q�&KRXJDQ��WKH�ODQG�RQ�ZKLFK�WKH�EXV�VWRS�ZDV�
FRQVWUXFWHG� LV� SULYDWH� DQG� QR� FRPSHQVDWLRQ��
KDV� EHHQ� JLYHQ� WR� WKH� RZQHU�� ,Q� WKH� FDVH� RI�
1HHPUDQD�� WKH� 1HHPUDQD� )RUW� PDQDJHPHQW�
ZHQW� EDFN� RQ� WKHLU� ZRUG� DIWHU� KDYLQJ� JLYHQ�
LQ� ZULWLQJ� WKDW� WKH\� ZRXOG� GRQDWH� ODQG� IRU�
FRQVWUXFWLRQ� RI� D� URDG� WKDW� ZRXOG� OHDG� IURP��
WKH�)RUW�WR�WKH�%DDZUL��VWHS�ZHOO�LQ�WKH�YLOODJH���
7KH�FRPPXQLW\�ZDV�HQFRXUDJHG� WR� VWDUW�ZRUN��
DQG� ZKHQ� FORVH� WR� ���� UG� RI� WKH� URDG� ZDV�
FRPSOHWHG�DQG�WLPH�FDPH�IRU�WKH�)RUW�WR�GRQDWH�
ODQG�� WKH� )RUW� 0DQDJHPHQW� ZHQW� EDFN� RQ��
WKHLU� ZRUG�� 7KH\� LQWURGXFHG� FRQGLWLRQDOLWLHV�
YLV�j�YLV� WKH� URDG�ZLOO� QRW� EH� RSHQ� IRU� RUGLQDU\�
SHRSOH�� WKH� )RUW� ZLOO� GHFLGH� ZKR� FDQ� XVH� LW��
DQG� ZKR� FDQQRW�� WKH� )RUW� ZLOO� KDYH� WKH� ULJKW��
WR� FROOHFW� WROO�HWF� DOO� RI� ZKLFK� RQO\� VHUYHG� WR�
FRQYHUW� ZKDW� VKRXOG� KDYH� EHHQ� FRPPRQ�
SURSHUW\� LQWR� SULYDWH� SURSHUW\� DQG� FRPSOHWHO\�
FRQWURO� WKH� PRYHPHQW� RI� SHRSOH� DQG� WRXULVWV�
EHWZHHQ� WKH� )RUW� DQG� WKH� YLOODJH�� &ORVH� WR��
5V���������KDG�EHHQ�LQYHVWHG�LQ�WKH�KDOI�EXLOW�

��

7KH�XQGHUVWDQGLQJ�RI�RQH·V�UROHV��UHVSRQVLELOLW\��
DQG� IXQFWLRQV� LV� D� SURFHVV� RI� FRQWLQXRXV�
GLDORJXH�� ,Q� 5DJKXUDMSXU� QR� RQH� UHDOO\� KDG� D�
ODUJHU�VHQVH�RI�ZKDW�WKHLU�UROH�DQG�UHVSRQVLELOLW\�
ZDV�� ZKHWKHU� ZH� VSRNH� WR� WKH�PHPEHU� RI� WKH�
FUDIWV� JURXS�RU� WR� D�PHPEHU� RI� WKH�KRVSLWDOLW\�
JURXS�� 8QWLO� QRZ� WKH\� KDYH� QRW� EHHQ� KDQGOLQJ�
DQ\�RI�WKH�DFWLYLWLHV�UHODWHG�WR�WKH�SURMHFW��H[FHSW�
�� RU� �� ZKR� KDYH� EHHQ� JLYHQ� WKH� FRQWUDFW� WR�
FRQVWUXFW���7KHUH�ZDV�WKH�EHOLHI�WKDW�RQFH�WKH\�



URDG�� $� PHHWLQJ� KHOG� RQ� ��������� EHWZHHQ�
81'3�� WKH� )RUW� PDQDJHPHQW� DQG� WKH� 0R7�
UHVXOWHG� LQ� WKH� GHFLVLRQ� QRW� SURFHHG� ZLWK� WKH�
FRQVWUXFWLRQ�RI�WKH�URDG�DQG�LQVWHDG�SXW�LQ�PRQH\�
WR�FRQVWUXFW�WKH�PDLQ�FHPHQW�FRQFUHWH�URDG�WKDW�
ZHQW�WKURXJK�WKH�YLOODJH���7KH�)RUW�PDQDJHPHQW�
FODLPV� WKDW� WKH\� GLG� QRW� QHHG� WKH� URDG� WR� EH�
FRQVWUXFWHG�DQG�DFWXDOO\� WKH�PRQH\�VKRXOG�EH�
VSHQW�RQ�WKH�ZHOIDUH�RI�WKH�FRPPXQLW\���%XW�QR�
UHVSRQVLELOLW\�ZDV�WDNHQ�IRU�WKH�KDOI�FRQVWUXFWHG�
URDG�DQG�WKH�PRQH\�VSHQW�RU�WKH�PDQDJHPHQW�
RI�WKH�)RUW�DVNHG�WR�SD\�XS�WR�FRPSHQVDWH�WKH�
FRPPXQLW\�IRU�WKHLU�ORVV��

,Q� 'XUJDSXU� WKH\� KDYH� EHHQ� FDXWLRXV� DQG�
GHFLGHG�WKDW�ZKHQ�ODQG�LV�WDNHQ�IURP�D�SULYDWH�
LQGLYLGXDO�WKHQ�����RI�WKH�JURVV�SURÀW�ZLOO�JR�WR�
WKH� ODQG�RZQHU��%HVLGHV� WKLV��RQH�SHUVRQ� IURP�
KLV�IDPLO\�LV�DOVR�HQWLWOHG�WR�D�MRE�LQ�WKDW�XQLW���

�$W�HDFK�VLWH�WKHUH�
KDV�EHHQ�VRPH�WKRXJKW�RQ�D�FHUWDLQ�SHUFHQWDJH�
RI� WKH� LQFRPH� WKDW� ZLOO� EH� VKDUH� RI� UHYHQXH�
IURP� WKH� YDULRXV� WRXULVP� UHODWHG� DFWLYLWLHV� DV�
FRQWULEXWLRQ� WR� WKH� ODUJHU� V\VWHP�� 7KH� 97&� LQ�
PRVW� FDVHV� GHFLGHV� D� FHUWDLQ� SHUFHQWDJH� WR�
WKH� SDQFKD\DW� �� RWKHU� FRPPLWWHHV� IRU� YLOODJH�
GHYHORSPHQW� ZRUN� IURP� WKH� WRXULVP� UHODWHG�
UHYHQXHV��7KLV�YDULHV�EHWZHHQ�������RI�WKH�¶VDOH�
SULFH·��5DJKXUDMSXU�JLYLQJ������ZKLOH�%DQDYDVL�
EHLQJ�WKH�KLJKHVW�ZLWK������7KH�SHUFHQWDJH�RI�
PRQH\�WR�EH�JLYHQ�WR�WKH�SDQFKD\DW�DOVR�YDULHV��
,Q� &KRXJDQ�� WKH� 97&� KDV� VWDUWHG� FROOHFWLQJ�
WKHVH�DPRXQWV�DQG�KDYH�DOVR�VWDUWHG�JLYLQJ�ORZ�
LQWHUHVW� ORDQV� WR� WKH� FRPPXQLW\�� 7KLV�� LQ� WXUQ�
DOVR� LQÁXHQFHV��KRZ� WKH�JURXS�EHQHÀWLQJ� IURP�
WRXULVP� DFWLYLWLHV� DV� LQGLYLGXDOV� DQG� JURXSV�
LQWHUDFW�ZLWK� WKH� ODUJHU� YLOODJH�ERG\�� 7KHUH�DUH�
WZR�DVSHFWV� WR� LW�� RQH� LV� LQ� WHUPV�RI�PRQHWDU\�
FRQWULEXWLRQ�IURP�WKH�SURÀW�HDUQHG�WR�WKH�YLOODJH�
ERG\��RWKHU�YLOODJH�GHYHORSPHQW�ZRUN��WKH�RWKHU�
LV�LQ�JHWWLQJ�WKH�FRQFXUUHQFH�RI�WKH�YLOODJH�ERG\�
RQ�WKH�DFWLYLWLHV��SODQQLQJ�DQG�IXWXUH�RI�WRXULVP�
UHODWHG�ZRUN�

� 7KH� PHPEHUVKLS� RI� WKH� 97&�
LV� DQRWKHU� LPSRUWDQW� DUHD� WKDW� QHHGV� FDUHIXO�
DWWHQWLRQ�� 0RVW� RI� WKH� 97&V� KDYH� VHW� RXW��
SURFHVVHV� ZLWK� UHJDUG� WR� PHPEHUV� �� ZKR� LV�
HOLJLEOH�� ZKDW� VKRXOG� WKH� FRPSRVLWLRQ� DQG�

FRQVWLWXWLRQ� RI� WKH� 97&� EH�� ZKDW� ZLOO� EH� WKH�
FULWHULD�IRU�QHZ�PHPEHUV�WR�EH�EURXJKW�LW��HWF�����

,Q� PRVW� FDVHV�� WKH� LPSOHPHQWLQJ� DJHQFLHV��
KDYH� OHIW� LW� WR� WKH� FRPPXQLW\� WR� FKRRVH� LWV�
PHPEHUV��+RGND��1DJJDU��%DQDYDVL���

5HVWULFWLQJ� WKH� IUHH� LQGXFWLRQ� RI� PHPEHUVKLS�
DQG� NHHSLQJ� LW� FRQÀQHG� WR� FHUWDLQ� VXEJURXSV��
LV� D� WUHQG� FOHDUO\� IRXQG� LQ� VRPH� VLWHV�� ,Q��
1DJJDU�� IRU� LQVWDQFH�� WKH� 97&� VXJJHVWHG� WKDW��
WKH\� ZRXOG� KDYH� D� PHPEHUVKLS� IHH� DQG��
DQ\ERG\� ZDQWLQJ� WR� MRLQ� ZRXOG� QHHG� WR� SD\��
7KH� VWXPEOLQJ� EORFN� KHUH� LV� WKDW� LI� VRPHRQH�
ZLVKHV� WR� MRLQ� �� \HDUV� GRZQ� WKH� OLQH�� KH� ZLOO�
KDYH� WR� SD\� WKH� DFFXPXODWHG� PHPEHUVKLS��
IHH�RI���\HDUV��:KLOH�LW�ZDV�FOHDUO\�D�VXJJHVWLRQ�
WKDW� FDPH� IURP� WKH� FRPPXQLW\�� LW� SHUSHWXDWHV�
WKH� GRPLQDQFH� RI� H[LVWLQJ� PHPEHUV� DQG�
GLVFRXUDJHV� WKH� LQGXFWLRQ� RI� QHZ� PHPEHUV��
HVSHFLDOO\� WKRVH� ZKR� FDQQRW� DIIRUG� WR� SD\�
WKH� DUUHDUV�� 7KH� SURMHFW� LPSOHPHQWLQJ� 1*2��
ZDV� DOVR� VXUSULVHG� WR� KHDU� VXFK� D� VWDWHPHQW���
,Q� FRQWUDVW�� &KLWUDNRWH� H[KLELWV� D� VWURQJ� SUR��
SRRU� 	� SUR�PDUJLQDOLVHG� ELDV�� ,Q� 5DJKXUDMSXU��
WKH�JURXS�WKDW�LV�IRUPHG�GRHV�QRW�ZLVK�WR�DOORZ�
FHUWDLQ� RWKHU�PHPEHUV� RI� WKH� FRPPXQLW\� DQG��
ZLOO�HYHQ�JR�WR�WKH�H[WHQW�RI�DSSRLQWLQJ�D�ODZ\HU��
IRU�OHJDO�DGYLFH���

$�SRLQW�RI�FDXWLRQ� LV� WKH� UROH�DQG�SDUWLFLSDWLRQ��
RI� WKH� LPSOHPHQWLQJ� DJHQFLHV� ZLWKLQ� WKH�
97&�� ,W� KDV� EHHQ� REVHUYHG� WKDW� LW� LV� PRUH�
IXQFWLRQDO� ZKHQ� WKH� LPSOHPHQWLQJ� DJHQF\� LV�
QRW� D� SHUPDQHQW� PHPEHU� RI� WKH� FRPPLWWHH��
EXW� LQYLWHG� LQ� DQ� DGYLVRU\� UROH� RU� LV� SUHVHQW��
LQ� WKH� FRPPLWWHH� EXW� GRHV� QRW� KROG� D� NH\��
SRVLWLRQ�� %\� KROGLQJ� D� NH\� SRVW� ZLWKLQ� WKH�
FRPPLWWHH� WKH� SULQFLSOH� RI� DOORZLQJ� IRU� WKH�
FRPPXQLW\� WR� EH� DEOH� WR� WKLQN� WKURXJK� DQG�
WDNH� LQIRUPHG� GHFLVLRQV� JHWV� GLOXWHG�� 7KH��
LPSOHPHQWLQJ� DJHQFLHV� PXVW� GHÀQLWHO\�
SDUWLFLSDWH� DQG� JXLGH� LQ� WKH� LQLWLDO� VWDJHV���
EXW� KDYH� FOHDU� ZLWKGUDZDO� VWUDWHJ\� ZKHQ� WKH�
97&� VWDUWV� XQGHUVWDQGLQJ�� WDNLQJ� LQLWLDWLYH��
DQG�GHFLVLRQV���

$W� D� JLYHQ� SRLQW� RI� WLPH�� ZKHQ� WKH� SURMHFW�
EHJLQV�LQ�D�YLOODJH��LW�LV�QRW�QHFHVVDU\�WKDW�HYHU\�

��



SHUVRQ� LV� UHDG\� DQG� XQGHUVWDQGV� HQRXJK� WR�
SDUWLFLSDWH�� :H� PXVW� DOVR� NHHS� LQ� PLQG�� WKDW�
DOPRVW� DOO� 1*2V� EHJDQ�ZRUN� LQ� WKLV� YLOODJH� IRU�
WKH�ÀUVW�WLPH��HYHQ�WKRXJK�WKH\�PD\�EH�SUHVHQW�
LQ�WKDW�DUHD��&RQVLGHULQJ�WKLV��LW�LV�SRVVLEOH�WKDW�
WKH� FRPPXQLFDWLRQ� DQG� UHDFK� KDV� QRW� EHHQ�
DGHTXDWH�WR�IRVWHU�ODUJH�VFDOH�SDUWLFLSDWLRQ��6R�LW�
LV�H[WUHPHO\�LPSRUWDQW�WKDW�D�V\VWHP�RI�URWDWLRQ�
DQG�LQFOXVLRQ�RI�PRUH�PHPEHUV�DUH�SXW�LQ�SODFH�
LQ�RUGHU�WR�SXW�LQ�VRPH�FKHFNV�DQG�EDODQFHV�VR�
WKDW�WKH�YLOODJH�FRPPLWWHH�GRHV�QRW�EHFRPH�WKH�
GH�IDFWR�SULYDWH�HQWHUSULVH�RI�VRPH�SHRSOH��

7KH� TXHVWLRQ� LI� WKH� 97&� VKRXOG� DFW� DV� DQ�
LQGHSHQGHQW� LQVWLWXWLRQ� RU� DV� DQ� DSSHQGDJH�
WR� RQH� RU� WKH� RWKHU� H[LVWLQJ� RQH� LV� VWLOO� EHLQJ�
GHEDWHG� LQ� WKH� (73� FLUFOHV�� :KHQ� PXOWLSOH�
LQVWLWXWLRQV� DUH� IXQFWLRQLQJ� LQ� D� GHÀQHG�
ERXQGDU\�� WKHUH� QHHGV� WR� EH� FODULW\� DPRQJVW�
WKHP�RQ�RYHUODSSLQJ�MXULVGLFWLRQ�DQG�VKDULQJ�RI�
WDVNV� DQG� UHVSRQVLELOLWLHV�� 3URI� 5DMX� VXJJHVWV��

�7KLV�PD\�KDYH�WR�EH�
FRQVLGHUHG�IRU�LWV�SURV�DQG�FRQV�

7KLV�LV�DQ�DUHD�ZKHUH�D�ORW�RI�HIIRUW�DQG�HQHUJ\�
KDV�JRQH�LQWR�E\�WKH�LPSOHPHQWLQJ�DJHQFLHV��WKH�
FRPPXQLW\� DQG� 81'3� LQ� WU\LQJ� WR� KHOS� FUHDWH�
LQVWLWXWLRQV�RQ�WKH�JURXQG�WKDW�FDQ�WDNH�IRUZDUG�
WKLV� LQLWLDWLYH�� DV� WKLV� ZLOO� WDNH� WKH� SURMHFW� LQWR�
WKH�IXWXUH�

$FFRUGLQJ� WR�5�.�$QLO��3URMHFW�2IÀFHU��81'3�

*LYHQ�WKH�HDUO\�VWDJH�RI�DFWXDO�HQJDJHPHQW�ZLWK�
WRXULVP�DW�ZKLFK�WKHVH�VLWHV�DUH��LW�LV�YHU\�GLIÀFXOW�
WR� KD]DUG� D� JXHVV� DERXW� WKH� VXVWDLQDELOLW\� RI�
WKH� LQVWLWXWLRQV�DV�WKHVH�DUH�WHVWHG� LQ� WKH� OLJKW�
RI� DFWXDO� H[SHULHQFH�� *LYHQ� WKDW� D� FRPPRQO\�
KHOG� YLVLRQ� FODULW\�� SRVLWLYH� VRFLDO� G\QDPLFV��
FDSDFLW\�EXLOGLQJ�DQG�KDQGKROGLQJ�RYHU�WLPH�DUH�
WKH� EDVLF� UHTXLUHPHQWV� RI� VWURQJ� LQVWLWXWLRQV��
LW�FDQ�EH�DVVXPHG�WKDW� LQ�SRVW�(73�VLWHV�WKHUH�
LV�D�ORQJ�ZD\�WR�JR��+RZHYHU�WKLV�VKRXOG�QRW�EH�
VHHQ�DV�D�KDUVK�FULWLTXH��DV�LQVWLWXWLRQ�EXLOGLQJ�
LV�D�VORZ�DQG�FRPSOH[�SURFHVV��7KH�HQJDJHPHQW�
ZLWK�RU�WR�XVH�H[LVWLQJ�LQVWLWXWLRQV��LI�VWURQJ�DQG�
IXQFWLRQDO�� LV� SHUKDSV� DQ� DUHD� ZKHUH� PXFK�
PRUH�DWWHQWLRQ�VKRXOG�KDYH�EHHQ�JLYHQ�� UDWKHU�
WKDQ�DVVXPH�WKH�PRGHO�WKDW�QHZ�LQVWLWXWLRQV�IRU�
WRXULVP�QHFHVVDULO\�KDG�WR�EH�EXLOW�DW�HYHU\�VLWH��
:LWK�WKH�LQWURGXFWLRQ�RI�WKH�(73�ZKLFK�EURXJKW�
LQ�D�GLIIHUHQW�IRUP�RI�DFWLYLW\�DQG�D�SDUWLFXODU�VHW�
RI�YDOXHV��SHRSOH·V�LQVWLWXWLRQV�IRU�PDQDJLQJ�DQG�
LPSOHPHQWLQJ� WRXULVP�QHHGHG� WR�EH�EXLOW� LQ� DW�
PRVW�VLWHV��7KH�PRRW�SRLQW�LV�ZKHWKHU�VHSDUDWH�
LQVWLWXWLRQV�WR�YLVLRQ��UHJXODWH�DQG�JRYHUQ�WRXULVP�
DUH�QHFHVVDU\"

7KLV� LV�EHFDXVH�RI� WKH� IDFW� WKDW�PRVW�RI� WKHVH�
VLWHV�DUH�MXVW�EHJLQQLQJ�WR�HQJDJH�ZLWK�WRXULVP�
WKURXJK� WKH� (73�� PDNLQJ� LW� LV� YHU\� GLIÀFXOW� WR�
MXGJH� WKH� HIIHFWLYHQHVV� RU� WKH� ODFN� RI� H[LVWLQJ�
LQVWLWXWLRQV�� 7KHUHIRUH� WKH� UHYLHZ� WHDP� LV� QRW�
DEOH�WR�FRQFOXVLYHO\�VD\�ZKHWKHU�WRXULVP�OLQNHG�
LQVWLWXWLRQV�VKRXOG�EH�ZLWKLQ�H[LVWLQJ�LQVWLWXWLRQV�
VXFK�DV�WKH�3DQFKD\DW��']XPVD�RU�ZKHWKHU�QHZ�
DSSURDFKHV�DQG�PRGHOV�ZKLFK� UHSUHVHQW�PXOWL�
VWDNHKROGHU� LQWHUHVWV� VKRXOG� EH� DWWHPSWHG���
7KLV�RQO\�WLPH�ZLOO�WHOO���������

0DLQ�0HQX
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7KH� LGHD� RI� LQWURGXFLQJ� WKH� FDSDFLW\� EXLOGLQJ�
DJHQGD� LQWR� WKH� 5XUDO� 7RXULVP� 6FKHPH� ZDV�
D� VLJQLÀFDQW� LQWHUYHQWLRQ� DQG� FRQWULEXWLRQ� RI�
81'3��7KH�DLP�ZDV�WR�KHOS�WKH�FRPPXQLW\�EXLOG�
WKHLU� FDSDFLWLHV�� WR� EHQHÀW� IURP� WKH�RZQHUVKLS�
DQG�FRQWURO� RI� DVVHWV� WKDW�ZHUH� WR�EH� FUHDWHG��
PRGLÀHG�� RU� UHQRYDWHG� IRU� WKHLU� XVH�� 7KH�
FDSDFLWLHV� WR�EH�EXLOW�ZHUH� IRU�FRPPXQLWLHV�DV�
ZHOO�DV�WKH�LPSOHPHQWLQJ�DJHQFLHV��81'3�ZRXOG�
ORRN� DW� NH\� FDSDFLW\� EXLOGLQJ� SURJUDPPHV� DQG�
SURFHVVHV�WKDW�ZHUH�QHHGHG�WR�EH�RUJDQLVHG�WR�
KHOS� WKH� LPSOHPHQWLQJ� RUJDQLVDWLRQ�EXLOG� WKHLU�
FDSDFLW\� LQ� LPSOHPHQWLQJ� WKH� SURMHFW� EHWWHU��
7KH� LPSOHPHQWLQJ� RUJDQLVDWLRQ� LQ� WXUQ�� ZRXOG�
KHOS� EXLOG� FDSDFLWLHV� RI� WKH� FRPPXQLW\�� 81'3�
FRQGXFWHG� �� SURJUDPV� DGGUHVVLQJ� LVVXHV� RI�
*HQGHU� DQG� +,9�� 3DUWLFLSDWRU\� 3ODQQLQJ�� 5ROH�
0DQDJHPHQW� LQ� UHODWLRQ� WR� LQVWLWXWLRQ�EXLOGLQJ��
PLFUR�HQWHUSULVHV�DQG�LVVXHV�RQ�WRXULVP��RQ�=HUR�
:DVWH�0DQDJHPHQW�DQG�ODVWO\�RQH�RQ�%XVLQHVV�
3ODQQLQJ��

7KH�LPSOHPHQWDWLRQ�DJHQFLHV�SOD\HG�D�NH\�UROH�LQ�
EXLOGLQJ�WKH�FDSDFLW\�RI�FRPPXQLW\�PHPEHUV�E\�
FRQGXFWLQJ�WUDLQLQJ�RQ�YDULHG�LVVXHV���DZDUHQHVV��
WRXULVP� OLQNHG� VNLOOV� DQG� OLYHOLKRRG�� DOWHUQDWLYH�
OLYHOLKRRG� DQG� LQVWLWXWLRQDO� PDQDJHPHQW�� 7KH�
LPSOHPHQWLQJ� DJHQFLHV� KDG� EHHQ� FKRVHQ� DV�
WKH\�KDG�WKH�VNLOOV�RI�ZRUNLQJ�ZLWK�FRPPXQLWLHV��
PRELOLVLQJ� WKHP� DQG� FRQGXFWLQJ� SDUWLFLSDWRU\�
UXUDO� DSSUDLVDOV� �35$��� 7KH� 35$� H[HUFLVH� ZDV�
FULWLFDO� LQ� LGHQWLI\LQJ� WKH� UHTXLUHPHQWV� DQG�
YDOLGDWLQJ� WKH� DFWLYLWLHV� DV� OLVWHG� LQ� WKH� 7HUPV�
RI� 5HIHUHQFH� RI� WKH� (73�� +RZHYHU� QRQH� RI� WKH�
LPSOHPHQWLQJ� RUJDQLVDWLRQV� KDG� SUHYLRXVO\�
HQJDJHG�ZLWK�WRXULVP��:KLOH�PRVW�RUJDQLVDWLRQV�
UHOLHG�RQ�WKHLU�RZQ�NQRZOHGJH�DQG�VNLOOV�WR�WKH�
H[WHQW�SRVVLEOH��LQ�UHODWLRQ�WR�WRXULVP�WKH\�VRXJKW�
KHOS� IURP� H[WHUQDO� H[SHUWV�� 7KH� SURJUDPPHV�

FRQGXFWHG� E\� 81'3� KDYH� DOVR� KHOSHG� WKH�
LPSOHPHQWLQJ�DJHQFLHV�WR�EXLOG�DZDUHQHVV�DQG�
FHUWDLQ�VNLOOV��������������

2Q�WKH�RQH�KDQG�IRU�VRPH�LPSOHPHQWLQJ�DJHQFLHV�
WKH�0R8�VLJQHG�ZLWK�*R,�81'3�ZHUH�TXLWH�EURDG�
OLVWLQJ� DVSHFWV� OLNH� VXUYH\�� VWXGLHV�� ZRUNVKRSV�
	�HYHQWV��UHVRXUFH�LQSXWV�IRU�FDSDFLW\�EXLOGLQJ��
SURPRWLRQ�DQG�PDUNHWLQJ�	�SURGXFWLRQ�RI�WRXULVP�
UHODWHG�PDWHULDOV��,Q�VRPH�FDVHV�WKHUH�ZDV�FODULW\�
DERXW�ZKDW�WKH\�ZRXOG�GHOLYHU�DQG�WKLV�ZDV�OLVWHG�
DFFRUGLQJO\���JURXS�IRUPDWLRQ�DQG�PDQDJHPHQW��
DZDUHQHVV�RQ�HQYLURQPHQW�DQG�FOHDQOLQHVV� IRU�
VFKRRO�FKLOGUHQ�DQG�UHVLGHQWV��KHDOWK��VDQLWDWLRQ�
DQG� KHUEDO� PHGLFDO� SUHSDUDWLRQ�� WUDLQLQJ� DQG�
H[SRVXUH�� WUDLQLQJ� RI� JXLGHV�� LQWHUSUHWDWLRQ�
FHQWUH�LQIRUPDWLRQ� FHQWUH�� VNLOO� XS� JUDGDWLRQ�
DQG� QHZ� VNLOO� GHYHORSPHQW�� PDUNHW� OLQNDJH��
HQWUHSUHQHXUVKLS� GHYHORSPHQW� SURJUDPPH��
KRXVH�JXHVW�V\VWHP�	�DGPLQLVWUDWLRQ��+RZHYHU�
LQ� ERWK� FDVHV�� SRVW� WKH� LQLWLDO� UHVHDUFK� �35$�
SKDVH�WKHUH�ZDV�WKH�ÁH[LELOLW\� WR�FKDQJH�WKHVH�
VSHFLÀF� DUHDV� EDVHG� RQ� WKH� ÀQGLQJV� DQG� KRZ�
WKH�SURMHFW�ZDV�EHLQJ�HQYLVLRQHG���

2Q�ORRNLQJ�DW�WKH�HQWLUH�UDQJH�RI�FDSDFLW\�EXLOGLQJ�
HIIRUWV�WKH\�IDOO�LQWR�ÀYH�EURDG�FDWHJRULHV�
D��$V�DQ�HQWU\�SRLQW�VWUDWHJ\�
E���$ZDUHQHVV� RQ� WRXULVP� DQG� GHYHORSPHQW�
LVVXHV

F��7RXULVP�OLQNHG�VNLOOV�DQG�OLYHOLKRRG
G��$OWHUQDWLYH�OLYHOLKRRG�VNLOOV�
H��,QVWLWXWLRQDO�PDQDJHPHQW



,Q�RUGHU�WR�DVVHVV�RI�WKH�UHOHYDQFH�DQG�LPSDFW�
RI� WKH� FDSDFLW\� EXLOGLQJ� HIIRUWV� LQ�PHHWLQJ� WKH�
REMHFWLYHV� RI� WKLV� SURMHFW� ZH� ZRUN� ZLWK� WKHVH�
FDWHJRULHV� DQG� IRFXV� RQ� WKH� OLQN� EHWZHHQ� WKH�
LQIUDVWUXFWXUH� FUHDWHG�� GHYHORSHG� DQG� WKH�
FDSDFLW\�EXLOGLQJ�SURJUDPPHV�

$� IDLU� GHJUHH� RI� WKH� WUDLQLQJ� WKDW� KDV� EHHQ�
FRQGXFWHG� LV� RQ� EULQJLQJ� DERXW� DZDUHQHVV�
DQG� VHWWLQJ� WKH� VWDJH� IRU� SDUWLFLSDWLRQ� RI� WKH�
FRPPXQLW\��$Q�HQWU\�SRLQW�H[HUFLVH�RUJDQLVHG�LQ�
WKH�LQLWLDO�VWDJH�ZDV�WKH�35$�RU�WKH�XVH�RI�RWKHU�
SDUWLFLSDWRU\� WRROV� �XQGHUVWDQGLQJ� FRPPXQLW\��
LGHQWLI\� VWDNHKROGHUV�� QRQ�VWDNHKROGHU��
FRPPXQLW\�OHDGHUV��RSLQLRQ�PDNHUV��WR�HQJDJH�
DQG�PRELOLVH�WKH�FRPPXQLW\��7KLV�ZDV�FRQFHLYHG�
DV�D�¶ERWWRP�XS�DSSURDFK�ZKHUH�81'3�ZLWK�WKH�
KHOS�RI�D�IHZ�LPSOHPHQWLQJ�DJHQFLHV�GHYHORSHG�
D�EURDG�IUDPHZRUN�ZKLFK�ZDV�ODWHU�ZRUNHG�XSRQ�
IRU�D�EDVHOLQH�VXUYH\��$QQH[XUH�����7KH�LGHD�ZDV��
LQ� WKH�ZRUGV�RI�5�.�$QLO��3URMHFW�2IÀFHU��81'3��
´2QFH� UHVRXUFHV�� FRQVWUDLQWV� DQG� WKH� QHHGV�
DUH� LGHQWLÀHG� WKHQ� WKH\�ZHUH�H[SHFWHG� WR� WDNH�
DFWLYLWLHV� �FDSDFLW\� EXLOGLQJ� SURJUDPV�� ZKLFK�
ZRXOG�FRQYHUW� WKH�UHVRXUFHV�WR� WKH�DVVHWV�DQG�
OHDG�WR�OLYHOLKRRG�RSWLRQV��

:KLOH� PRVW� RUJDQLVDWLRQV� LQLWLDWHG� FRPPXQLW\�
HQJDJHPHQW� ZLWK� WKH� 35$� H[HUFLVH�� ,17$&+� LQ�

5DJKXUDMSXU� ZRUNHG� RQ� D� KRXVHKROG� VXUYH\��
ZKLOH�LQ�/DFKHQ�WKLV�VWHS�GRHV�QRW�VHHP�WR�KDYH�
EHHQ� WDNHQ�� )RU� 5DJKXUDMSXU� WKLV� KDV� DFWXDOO\�
WXUQHG� RXW� WR� EH� D�PLVVHG� RSSRUWXQLW\�� DV� WKH�
SODFH�KDG�JRRG�SRWHQWLDO�DQG�WKH�35$�PD\�KDYH�
OHYHUDJHG�WKLV�SRWHQWLDO�DQG�VHW�WKH�IRXQGDWLRQ�IRU�
PHDQLQJIXO�FRPPXQLW\�HQJDJHPHQW��2YHUDOO�WKH�
35$�ZDV�DQ�LPSRUWDQW�DQG�VWUDWHJLF�LQWHUYHQWLRQ��
0DQ\� RUJDQLVDWLRQV�KDYH� WKURXJK� WKLV� H[HUFLVH�
ÀQH�WXQHG� WKHLU� SURJUDPPHV�� EHFRPH� PXFK�
PRUH� DZDUH� RI� RSSRUWXQLWLHV� DQG� FRQVWUDLQWV��
UHDOLVHG� WKDW� WKH� HQJDJHPHQW� QHHGHG� WR� EH�
SKDVHG� RXW�� DVVHVVHG� WKH� UHDGLQHVV� RI� WKH�
FRPPXQLWLHV� DQG�PRVW� LPSRUWDQWO\� JDLQHG� WKH�
FRQÀGHQFH�DQG�EXLOW�WKH�LQLWLDO�PRWLYDWLRQ�RI�WKH�
FRPPXQLW\��������

$�IHZ�LPSOHPHQWLQJ�DJHQFLHV�KDYH�DOVR�XVHG�WKH�
DZDUHQHVV� EXLOGLQJ� SURJUDPPHV� DV� D� IRUP� RI�
HQJDJHPHQW�ZLWK�FRPPXQLW\��DGGUHVVLQJ�LVVXHV�
WKDW�FRQFHUQV�WKHP��,17$&+�RQ�IDPLO\�SODQQLQJ�
DQG�KHDOWK�IRU�ZRPHQ��H[SRVXUH�YLVLW�E\�6DDWKL�WR�
.RQGDJRDQ�IURP�ZKHUH�WKH�LPSOHPHQWLQJ�DJHQF\�
KDV�EHHQ�ZRUNLQJ��� $OVR�ZKLOH� WKH�QHHG� IRU� DQ�
´HQWU\�SRLQW�LV�QRW�GHEDWDEOH��LW�LV�D�ELW�XQFOHDU�
ZK\�IRU�LQVWDQFH�IDPLO\�SODQQLQJ�ZDV�FKRVHQ�DV�
WKH\�PD\�DV�ZHOO�KDYH�FKRVHQ�DQ�DUHD�FORVHU�WR�
WKH�RYHUDOO�REMHFWLYH�²�OLNH�XQGHUVWDQGLQJ�JHQGHU�
G\QDPLFV� HWF�� 81'3� FRXOG� KDYH� HQFRXUDJHG�
LQSXWV�PRUH�UHOHYDQW�WR�WKH�SURMHFW�JRDOV�

7ZR�FRPPRQ�DZDUHQHVV�SURJUDPV�FRQGXFWHG�DW�
PRVW�SODFHV�KDYH�EHHQ�H[SRVXUH�YLVLWV�WR�SRSXODU�
WRXULVW�ORFDWLRQV�DQG�RQ�ZDVWH�PDQDJHPHQW��7KH�
RWKHU�SURJUDPPHV�KDYH�YDULHG�IURP�VLWH�WR�VLWH��
.DUDLNXGL� IRU� H[DPSOH� FRQGXFWHG� SURJUDPPHV�
RQ� ,PSDFWV� RI� 7RXULVP�� +,9� 	� $,'6�� VDIH�
GULQNLQJ� ZDWHU�� KHDOWK� VHFXULW\�� *HQGHU� LVVXH�
ZKLOH� &KLWUDNRWH� FRQGXFWHG� FDSDFLW\� EXLOGLQJ�
SURJUDPPHV� RQ� /HJDO� DLG�� %LUG�� )LVKHV� DQG�
:LOGOLIH�FRQVHUYDWLRQ��

([SRVXUH�YLVLWV� LQ�PRVW�FDVHV�KDYH�EHHQ�GRQH�
ZHOO��DQG�WKH�FKRLFH�RI�VLWHV�KDYH�EHHQ�JHQHUDOO\�
XVHIXO�DQG�FRQWULEXWHG�WR�SHUVSHFWLYHV��OHDUQLQJ�
DQG�DSSOLFDWLRQ�ODWHU�DV�D�SURFHVV�RI�FDSWXULQJ�

��



WKH�OHDUQLQJV�ZDV�SXW�LQ�SODFH���SKRWR���0HPEHUV�
ZKR�ZHUH�WDNHQ�RQ�DQ�H[SRVXUH�YLVLW�WR�5DMDVWKDQ��
'XUJDSXU��+RZHYHU�WKHUH�KDYH�DOVR�EHHQ�VRPH�
LQVWDQFHV�ZKHQ�IXQGV�KDYH�EHHQ�LQDSSURSULDWHO\�
XWLOLVHG��:KHQ� WKH� WHDP�IURP�/DFKHQ�FKRVH� WR�
JR�WR�/HK�IRU�DQ�H[SRVXUH�YLVLW�²�LW�QRW�MXVW�FRVW�
D� ORW�RI�PRQH\�� �DURXQG�5V��� ODNKV� IRU� WKH����
���SHRSOH�ZKR�ZHQW��WKH\�ZHUH�DOVR�QRW�DEOH�WR�
UHODWH�DQ\�XVHIXO�LQVLJKW�RU�OHDUQLQJ�WKDW�WKH\�VDZ�
ZKLFK� FRXOG� EH� DSSOLHG� WR� WKHLU� VLWXDWLRQ� EDFN�
KRPH��$�SRWHQWLDOO\�XVHIXO�OHDUQLQJ�PHWKRGRORJ\�
EHLQJ� WULYLDOLVHG�RU� ¶PLVXVHG·�PXVW�EH�JXDUGHG�
DJDLQVW�� ,W� ZRXOG� EH� LQWHUHVWLQJ� WR� QRWH� WKH�
JHQGHU�FRPSRVLWLRQ�RI�WKH�WHDP�WKDW�ZHUH�VHQW�
RXW�IRU�WKH�H[SRVXUH�YLVLWV���

$OO�FDSDFLW\�DQG�VNLOO�EXLOGLQJ�SURJUDPPHV�WKDW�
ZRXOG�OHDG�WR�WRXULVP�UHODWHG�OLYHOLKRRGV�FDQ�EH�
FDWHJRULVHG� LQWR���EURDG�KHDGV� �� IRRG�� JXLGHV��
PDQDJLQJ� DFFRPPRGDWLRQ� XQLW� �� KRPHVWD\V��
WKH� FXOWXUDO� DVSHFW� �FXOWXUDO� SHUIRUPDQFHV�
�� GDQFH�� VLQJHUV�� \RJD� DQG� PHGLWDWLRQ��� DQG�
7RXULVW� ,QIRUPDWLRQ� �� ,QWHUSUHWDWLRQ� FHQWUH�� $OO�
WKHVH�DUH�ZKDW� LV� UHTXLUHG�RQ�VLWH��EXW� WRXULVP�
DOVR� IXQFWLRQV� ¶RII�VLWH·� DQG� WKLV� LV� WKH� VSDFH�
ZKHUH�PDUNHWLQJ�� QHWZRUNLQJ� ZLWK� WKH� WRXULVP�
LQGXVWU\�KDSSHQV��7KLV�RII�VLWH�OHYHO�RI�SODQQLQJ�
VKRXOG�DOVR�KDYH�EHHQ�FRQFHSWXDOLVHG�DQG�EDVLF�
WUDLQLQJ�JLYHQ�HYHQ�DW�WKH�OHYHO�RI�DZDUHQHVV��VR�
DV� WR� HQDEOH� WKH� FRPPXQLW\� WR� VHH� WKH� ODUJHU�
SLFWXUH�RI�SODQQLQJ�IRU�DQG�PDQDJLQJ�WRXULVP��������

0RVW� RI� WKH� VLWHV� VWDUWHG� ZLWK� EDVLF� WUDLQLQJ�
UHJDUGLQJ� WRXULVP� DQG� WRXULVW� DUULYDOV�� 7KH�
SODFHV� ZKLFK� DUH� DOUHDG\� HVWDEOLVKHG� WRXULVW�
GHVWLQDWLRQV� OLNH� %DQDYDVL�� 1HHPUDQD�� 1DJJDU�
DQG� &KLWUDNRWH�� XQGHUVWDQGLQJ� WRXULVP� ZDV�
HDVLHU�� ,W�PD\� KDYH� EHHQ� XVHIXO� LQ� WKHVH� VLWHV�
WR�JR�IXUWKHU�ZLWK�WKH�LGHD�RI�WKH�WRXULVP�F\FOH��
1RW� VXUSULVLQJO\�� JLYHQ� WKDW� WKH� LPSOHPHQWLQJ�
DJHQFLHV� ZHUH� QRW� WRXULVP� H[SHUWV� WKH� ÀUVW�
DVSHFW� RI� FDSDFLW\� EXLOGLQJ� RQ� WRXULVP� LVVXHV�
KDV�QRW�EHHQ�YHU\�VWURQJ�DQG�FRPPXQLWLHV�KDYH�
SULYLOHJHG� WKH� HFRQRPLF� DVSHFWV� RI� WRXULVP� LQ�
WKHLU� XQGHUVWDQGLQJ�� $� YLOODJHU� LQ� &KLWUDNRWH�
VDLG��¶YLVLWRUV�ZLOO�FRPH�VWD\�ZLWK�XV�DQG�ZH�ZLOO�
FKDUJH� IRU� WKH� VHUYLFHV� WKDW�ZH�ZLOO� SURYLGH� WR�
WKHP�� DQG�ZH�ZLOO� HDUQ�PRUHµ�� ,Q�'XUJDSXU�� LQ�
VSLWH�RI� WUDLQLQJ� LQ� JXLGLQJ�DQG�H[SRVXUH� YLVLWV�
WKH�WUDLQHG�JXLGHV�ZHUH�QRW�DEOH�WR�VD\�KRZ�WKH\�
ZRXOG�LQLWLDWH�D�GLDORJXH�ZLWK�WKH�WRXULVWV�YLVLWLQJ�
WKH�YLOODJH��

$QRWKHU� SRLQW� LV� RQ� DVVHVVLQJ� WKH� TXDOLW\� RI�
FDSDFLW\�EXLOGLQJ�JLYHQ�WR�WKH�FRPPXQLW\��:KLOH�
LW�LV�HDVLHU�WR�DVVHVV�LQ�UHJDUG�WR�WKH�DOWHUQDWLYH�
OLYHOLKRRGV�²�FUDIW�OLQNHG�ZKHUH�\RX�FDQ�VHH�WKH�
RXWSXW�� ZLWK� WRXULVP� LW� LV� OLQNHG� WR� WKH� TXDOLW\�
DQG�QRWLRQV�RI�VHUYLFH��7KH�UHYLHZ�WHDP�PDGH�D�
FRQVFLRXV�HIIRUW�DW�DOO�VLWHV�WKH\�YLVLWHG�WR�VWD\�DW�
DFFRPPRGDWLRQ�WKDW�KDG�EHHQ�FUHDWHG��FHQWUDO�
DFFRPPRGDWLRQ����DLGHG��KRPHVWD\V���DWH�PHDOV�
FRRNHG�E\�WKH�FXLVLQH�JURXSV��¶H[SHULHQFHG·�WKH�
SHUIRUPDQFHV�� DQG� DVNHG� SHRSOH� WR� JXLGH� XV�
DURXQG�WKH�YLOODJH������
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7KH� WHDP� ZDV� DEOH� WR� VWD\� LQ� WKUHH� SODFHV� ²�
+RGND�� 5DJKXUDMSXU� �FHQWUDO� DFFRPPRGDWLRQ��
DQG� 1DJJDU� �KRPHVWD\��� ,Q� +RGND�� ZKLFK� KDG�
WKH�H[SHULHQFH�RI�IRXU�WRXULVW�VHDVRQV�WKH\�ZHUH�
TXLWH�LQ�WXQH�ZLWK�PDQDJLQJ�WKH�XQLW��(YHU\WKLQJ�
ZRUNHG� LQ� DQ� HIÀFLHQW� FORFN�ZRUN� IDVKLRQ� DQG�
ZH� UHFHLYHG�ZDUP� FRUGLDO� EXW� TXLHW� KRVSLWDOLW\�
IURP� VWDII� SHUVRQV� ZKR� DUH� LQ� WKH� SURFHVV� RI�
XQGHUVWDQGLQJ� WKH� WRXULVW� DQG� EXLOGLQJ� WKHLU�
FRQÀGHQFH�WR�LQWHUDFW�ZLWK�WKHP��,Q�5DJKXUDMSXU��
WKHUH� DUH� WZR� \RXQJ�PHQ� WU\LQJ� WR� KDQGOH� WKH�
��URRP� DFFRPPRGDWLRQ� XQLW�� EXW� PXFK� PRUH�
WUDLQLQJ�QHHGV� WR�EH�JLYHQ� WR� WKHP�RQ�K\JLHQH�
DQG� FOHDQOLQHVV�� ,Q� 1DJJDU�� WKH� KRPHVWD\� LV�
PRUH�OLNH�D�ORGJH��TXLWH�VHSDUDWH�IURP�WKH�KRPH�
DQG�HTXLSSHG�ZLWK�EDVLF�IDFLOLWLHV�DQG�UXQ�ZLWK�D�
VHQVH�RI�FOHDQOLQHVV�	�K\JLHQH��

6RPH� RI� WKH� PRVW� GHOLFLRXV� PHDOV� VHUYHG� WR�
XV� ZHUH� LQ� &KRXJDQ�� 'XUJDSXU� DQG� .DUDLNXGL��
$W� DOO� WKUHH� SODFHV� ZH� REVHUYHG� WKH� JURXS� DV�
EHLQJ� YHU\� ZHOO� WUDLQHG� LQ� K\JLHQH�� WDVWH� DQG�
KRVSLWDOLW\�� 2QH� PXVW� QRWH� WKDW� LQ� &KRXJDQ��
'XUJDSXU� DQG� .DUDLNXGL�� ZKDW� WKH� JURXSV�
VHUYHG�XV�ZDV�DXWKHQWLF�ORFDO�FXLVLQH��DQG�PD\�
VRXQG�FOLFKpG�WR�PHQWLRQ��EXW�VHUYHG�ZLWK�D�ORW�
RI� DIIHFWLRQ�� QR� XQQHFHVVDU\� IULOOV� DQG� VXSHUE�
WDVWH��,Q�5DJKXUDMSXU�ZH�IHOW�WKDW�WKH�FRQFHSW�RI�
VHUYLQJ�ORFDO�2UL\D�IRRG�KDG�QRW�EHHQ�FRQYH\HG�
WR� WKH�SHUVRQ�DQG�ZH�JRW� VHUYHG� WKH�VWDQGDUG�
SDQHHU��EXW�DIWHU�FRPPXQLFDWLQJ�WKDW�ZH�ZLVKHG�
WR�HDW�ORFDO�IRRG��ZH�ZHUH�VHUYHG�YHU\�QLFH�2UL\D�
FXLVLQH��

$OO� SODFHV� KDYH� XQLTXH� WUDGLWLRQV� ZLWK� WKH� IRON�
VRQJV�DQG�GDQFH�WUDGLWLRQV�EHLQJ�D�VWURQJ�SRLQW�
WKDW�PRVW�SODFHV�KDYH�UHFRJQLVHG�DQG�EXLOW�RQ��
'XUJDSXU� D� PLJUDWHG� YLOODJH�� WKH� FRPPXQLW\��
KDV�OHDUQW�WKH�6DW\D�GDQFH�IDPRXV�LQ�0DMROL��$V�
PXFK�DV�LW�ZDV�DERXW�WUDLQLQJ�WKHP��LW�ZDV�DOVR�
DERXW�EULQJLQJ�WKHP�WRJHWKHU�DV�D�JURXS��

,Q�UHODWLRQ�WR�WKH�JXLGH�WUDLQLQJ��LW�LV�PDLQO\�WKH�
\RXWK��PHQ��ZKR�KDYH�EHHQ�WUDLQHG��$SDUW�IURP�
LW� EHLQJ� D� SRWHQWLDO� OLYHOLKRRG� RSWLRQ�� LW� VHUYHG�
WKH�SXUSRVH�DOVR�RI�SDVVLQJ�RQ�NQRZOHGJH�WR�WKH�
\RXQJHU�JHQHUDWLRQ�WR�NQRZ�DERXW�WKHLU�SHRSOH��
KLVWRU\� WUDGLWLRQV�� FXOWXUH�� HWF�� 2IWHQ�ZKHQ� WKH�
UHYLHZ� WHDP�DVNHG� WKH�SHRSOH�ZKR�KDYH�EHHQ�
WUDLQHG��ZKDW�WKH\�KDYH�OHDUQW��KDYH�WKH\�WDNHQ�
WRXULVWV�²�WKH\�ZHUH�XQDEOH�WR�DQVZHU�FRQÀGHQWO\��
7KH�UHDVRQ�IRU�WKLV�PD\�QRW�EH�WKDW�WKH\�GR�QRW�
KDYH�WKH�NQRZOHGJH�EXW�EHFDXVH�WKH�KDYH�KDG�
YHU\� OLWWOH� RU� QR� H[SHULHQFH� LQ� LQWHUDFWLQJ� ZLWK�
WKH�WRXULVWV��6HFRQGO\�WKH�\RXWK�WKDW�KDYH�EHHQ�
WUDLQHG� KDYH� D� VHQVH� RI� LQIHULRULW\� DV� WKH\� DUH�
XQDEOH� WR�FRQYHUVH� LQ�(QJOLVK��7KHUH�KDV�EHHQ�
DQ�H[SHFWDWLRQ�IURP�PRVW�VLWHV�WR�UHFHLYH�PRUH�
WUDLQLQJ�LQ�FRQYHUVDWLRQDO�(QJOLVK��

7KH� LGHD� RI� KDYLQJ� D� WZR� SURQJHG� OLYHOLKRRG�
VWUDWHJ\�²�RQH�ZKLFK�IRFXVHV�GLUHFWO\�RQ�WRXULVP�
DQG�VHFRQG�ZKLFK�IRFXVHV�RQ�RWKHU� OLYHOLKRRGV�
WKDW� FDQ� EH� VWUHQJWKHQHG� ZKLFK� FRPSOHPHQW�
DQG� VXSSOHPHQW� WRXULVP� VHHPV� WR� EH� TXLWH�
VHQVLEOH�� 7KH� FRPSOHPHQWLQJ� DVSHFW� HQVXUHV�

��



WKDW�WKH�FRPPXQLW\�PXVW�QRW�EH�RYHU�GHSHQGHQW�
RQ� WRXULVP� DQG� WKH� VXSSOHPHQWLQJ� DVSHFW�
HQVXUHV� ZKLOH� RQH� FDQ� VWUHQJWKHQ� DQG� OHDUQ�
VNLOOV��WRXULVP�DOVR�KDV�WKH�SRWHQWLDO�WR�OHYHUDJH�
WKDW� DVSHFW�� DV� WRXULVP� QHHGV� EDVLF� IDFLOLWLHV�
�LQWHUQHW�� SURYLVLRQ� VWRUHV�� DV�ZHOO� DV� H[TXLVLWH�
SURGXFWV� �FUDIW���$�QXPEHU�RI�FDSDFLW\�EXLOGLQJ�
SURJUDPPHV� VWUHQJWKHQHG� DQG� DOVR� LQWURGXFH�
QHZ� VNLOOV� DPRQJ� WKH� FRPPXQLW\�� .096�� WKH�
LPSOHPHQWLQJ� DJHQF\� IRU� +RGND�� WKURXJK�
DQRWKHU� SURSRVDO� LV� VHHNLQJ� IXQGLQJ� WR� ZRUN�
ZLWK�WKH�DUWLVDQ�FRPPXQLW\�RQ�WKH�FUDIW�UHODWHG�
DVSHFWV�� 7UDLQLQJV� RQ� VNLOOV� RUJDQLVHG� E\� WKH�
LPSOHPHQWLQJ�DJHQFLHV�LQ�'XUJDSXU�RQ�ZHDYLQJ��

&KLWUDNRWH� RQ� WHUUDFRWWD�� EHO�PHWDO�� KRVSLWDOLW\�
LQ�&KRXJDQ�DQG�.DUDLNXGL��SLQHDSSOH�UHFLSHV�LQ�
%DQDYDVL��DUH�ZRUWK�PHQWLRQLQJ��$�VLWH�WKDW�KDV�
QRW�EHHQ�DEOH� WR� ORRN�DW�DOWHUQDWLYH� OLYHOLKRRGV�
LV�/DFKHQ��

$� NH\� FRPSRQHQW� RI� WKLV� SURMHFW� KDV� EHHQ� RQ�
UHOHYDQW� LQVWLWXWLRQ� EXLOGLQJ�� SDUWLFXODUO\� WKH�
IRUPDWLRQ�RI�YLOODJH�WRXULVP�FRPPLWWHH�DQG�VXE�
FRPPLWWHHV��7KURXJK�WKLV�SURMHFW�DQ�DWWHPSW�KDV�
EHHQ�PDGH� WRZDUGV� PDNLQJ� WKHVH� LQVWLWXWLRQV�
VXVWDLQDEOH� LQ� WKH� ORQJ� UXQ�� 7R� KHOS� EXLOG�
FDSDFLWLHV�RI� WKH�FRPPXQLW\� WKH� LPSOHPHQWLQJ�
DJHQF\�KDV�LQ�DQ�LQIRUPDO�ZD\��WKURXJK�UHJXODU�
GLVFXVVLRQV�DQG�PHHWLQJV�EXLOW�DQ�XQGHUVWDQGLQJ�
RI�WKH�YDULRXV�FRPSRQHQWV�RI�LQVWLWXWLRQV�²�WKH�
UROH�²�SUHVHQW�DQG�IXWXUH��IXQFWLRQLQJ��EULQJLQJ�
DERXW� FRQVHQVXV�DQG�FRPPRQ�XQGHUVWDQGLQJ��
7KHVH�ERGLHV�KDYH�QRW�EHHQ�WKURXJK�PXFK�IRUPDO�
WUDLQLQJ�²�OLNH�LQ�RWKHU�FUDIW�EDVHG�VNLOO�EXLOGLQJ��
&HUWDLQ� FRPSRQHQWV� OLNH� DFFRXQWDQF\� WUDLQLQJ�
KDYH� EHHQ� JLYHQ� ZLWKLQ� WKH� RYHUDOO� IUDPHZRUN�
RI� LQVWLWXWLRQDO�PDQDJHPHQW��3URIHVVRU�5DMX�RI�
,50$�FDXWLRQHG��´ZKHQ�ZH�VSHDN�RI�FRPPXQLW\�
FDSDFLW\�EXLOGLQJ�ZKHQ�ZH�DUH�WDONLQJ�LV�DOVR�WKH�
DELOLW\�WR�PDQDJH�ZLWK�GLVWULFW�DXWKRULWLHV��WRXULVW�
VHUYLFH� SURYLGHUV�� DQG� WRXULVWV� WKHPVHOYHV��
5HVWULFWLQJ�WR�KRZ�WR�FRQGXFW�D�PHHWLQJ�LV�D�ORZ�
OHYHO�RI�VNLOO�DQG�QRW�HQRXJK��
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7KH�IROORZLQJ�WDEOH�DWWHPSWV�WR�VHJUHJDWH�WKH�YDULRXV�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�XQGHUWDNHQ�E\�WKH�
LPSOHPHQWLQJ�DJHQFLHV�

�7LPH�RI�YLVLW��
E\�5HYLHZ��
WHDP�

��7UDLQLQJ�RI�JXLGHV�
��+RPH�VWD\�6\VWHP

���6NLOO��XSJUDGDWLRQ��QHZ�
VNLOO��GHYHORSPHQW��	�
PDUNHW�OLQNDJH
���(QWUHSUHQHXUVKLS�
'HYHORSPHQW�3URJUDPPH�
�3LQHDSSOH��%DQDQD�ÀEUH�

���$ZDUHQHVV�RQ�
HQYLURQPHQW�DQG�
FOHDQOLQHVV�
���+HDOWK��VDQLWDWLRQ�
DQG�KHUEDO�PHGLFDO�
SUHSDUDWLRQ�
���([SRVXUH�YLVLW��%DGDPL��
0DGLNHUL��$QHJXQGL�

*XLGHV�
���7UDLQLQJ�RQ�KRVSLWDOLW\���
DQG�KRXVH�
��&XLVLQH�WUDLQLQJ

���7UDLQLQJ��IRU�3RWWHUV��
%DPERR�ZRUNHUV�DQG�
%ODFNVPLWKV�
��������+HUEDO�FXOWLYDWLRQ�
���-DJJHU\�SURGXFWLRQ��
DQG�SDFNDJLQJ�

���&RQGXFWLQJ�WUDLQLQJ�RQ�
2UJDQLF�IDUPLQJ���9HUPL�
FRPSRVWLQJ
���3URPRWLRQ�RI�NLWFKHQ�
JDUGHQ�	�VHFRQG�FURS�
SDWWHUQ
��/HJDO�DLG�FDPS
��+HDOWK�FDPS
���7UDLQLQJ�RI�PLGGOH�
VFKRRO�FKLOGUHQ�RQ�
���([SRVXUH�YLVLW�RI�97'&�
���%DQDYDVL��.DUQDWDND�
��&OHDQOLQHVV�FDPSDLJQ
��+HDOWK��(GXFDWLRQ�
���%LUG��)LVKHV�DQG�:LOG�
OLIH�FRQVHUYDWLRQ
���1XUVHU\�UDLVLQJ�	�
+HUEDO�SODQWDWLRQ�

��7ULEDO�SHUIRUPLQJ�DUWV�
��+RPH�VWD\�
��*XLGH�WUDLQLQJ

���)DUPHU·V�JURXS���2UJDQLF�
DJULFXOWXUH
���7UDLQLQJ�RQ�VFLHQWLÀF�
DQG�VXVWDLQDEOH�KRQH\�
KDUYHVWLQJ�
��/DQWDQD�FUDIW

���([SRVXUH�YLVLW�WR�.DQKD�
1DWLRQDO�3DUN�
���&UHDWH�DZDUHQHVV�RQ�
WKH�FRQVHUYDWRU\�VWHSV�
���2UDO�KLVWRU\��ELR��
GLYHUVLW\�DQG�WUDGLWLRQDO�
��LQGLJHQRXV�SUDFWLFHV�
([SRVXUH�WR�WKH�VWDWH�
*RYW��RZQHG�WULEDO�
PXVHXP

��&KHWWLQDG�&XLVLQH�
��*XLGHV

���:RRG�&DUYLQJ
��$WKDQJXGL�WLOH�PDNLQJ
��.DQGDQNL�ZHDYLQJ���
��.RWWDQ�EDVNHW�PDNLQJ�
��6WRQH�&DUYLQJ
��(JJ�SODVWHULQJ�
��%UDVV�PHWDO�ZRUN�
���,7�UHODWHG�FRXUVHV�IRU�
FRPPXQLW\

���$ZDUHQHVV�RQ�,PSDFW�RI�
7RXULVP��
���$ZDUHQHVV�RQ�+,9�	�
$,'6�
���$ZDUHQHVV�RQ�VDIH�
'ULQNLQJ�ZDWHU��KHDOWK�
VHFXULW\���
���$ZDUHQHVV�RQ�VROLG�
ZDVWH�PDQDJHPHQW�
��([SRVXUH�YLVLW�
���7UDLQLQJ�RQ�*HQGHU�
LVVXH

��



�7LPH�RI�YLVLW��
E\�5HYLHZ��
WHDP�

��3RWWHUV�WUDLQHG�
��'XUU\�WUDLQLQJ

����3RWWHU\�DUWLVDQ�
RUJDQL]HG�H[SRVXUH�
YLVLW�9LOODJH�VDQLWDWLRQ�
WKURXJK�FRPPXQLW\�
����$UW�ZLVH�PHHWLQJ�
RUJDQL]HG�IRU�DUWLVDQ
��([SRVXUH�YLVLW���3UDQSXU

��<RJD�DQG�0HGLWDWLRQ
��6DWUD�GDQFH�
��&XLVLQH
��*XLGHV
���$FFRPPRGDWLRQ�
PDQDJHPHQW

��%DPERR�&UDIW
��:HDYLQJ��&UDIW
��$FFRXQWV�DQG�)LQDQFH

���([SRVXUH�YLVLW�²�
5DMDVWKDQ��'HOKL��$JUD

���$GYHQWXUH�WUDLQLQJ���
WUHNNLQJ
��*XLGHV
��:HDYLQJ�

��([SRVXUH�YLVLW�²�/DGDNK

���5XQQLQJ�D�KRVSLWDOLW\�DQG�
FDWHULQJ�XQLW
��3UHSDUH�URXWHV�IRU�YLVLWRUV�
��7UDLQLQJ�RI�ORFDO�JXLGHV
���7KHDWUH�DQG�VWRU\�WHOOLQJ�
ZRUNVKRS
��,QIRUPDWLRQ�GHVN

���$XWKHQWLF�DUWV�SURGXFW�
GHYHORSPHQW��%DVLF�	��
$GYDQFHG�����SLFWRULDO�
ODQJXDJH�²�RUDO��
2ULVVDQ�SDLQWLQJ��GHVLJQ�
ZRUNVKRS�

��&OHDQOLQHVV�&DPSDLJQ
���)DPLO\�SODQQLQJ�DQG�
ZRPHQ·V�KHDOWK
��:DVWH�0DQDJHPHQW�

���7UDLQLQJ�RI�\RXWK�LQ��
H[SHULHQFH�RI�GHDOLQJ�ZLWK�
D�JURXS�RI�WRXULVWV�
���&XOLQDU\���EUHDNIDVW�
SUHSDUDWLRQ��PHDO�VHUYLFHV��
VQDFNV��EHYHUDJHV�
SUHSDUDWLRQ���VHUYLQJ
���5HVWDXUDQW���VHUYLQJ���
URRP�VHUYLFH���HWF
���0DLQWHQDQFH�RI�WKH�&HQWUH��
URRPV��FRPPRQ�DUHDV
��*XLGH

��6WLWFKLQJ
��&UDIW�GHVLJQ�

���6XVWDLQDEOH�WRXULVP�
DZDUHQHVV

���*XLGHV��(QJOLVK��5XVVLDQ��
)UHQFK��
��+RPH�VWD\�IDFLOLWLHV�
���('3�WUDLQLQJ�DQG�KDYH�
EHHQ�OLQNHG�ZLWK�ORFDO�EDQN�
IRU�ÀQDQFLDO�DVVLVWDQFH�WR�
UHQRYDWH�WKHLU�NLWFKHQ���
WRLOHW��
�&XOWXUDO�WURXSH�

���.QLWWLQJ��FXWWLQJ�DQG�
WDLORULQJ��HPEURLGHU\��IRRG�
SURFHVVLQJ�OLNH�SLFNOHV��
MDPV��V\UXSV��PXVKURRP��
FXOWLYDWLRQ�	�EDNHU\�

���6HQVLWLVDWLRQ�ZRUNVKRSV�
RQ�VROLG�ZDVWH�
PDQDJHPHQW��YHUPLQ�
FRPSRVWLQJ
��$,'6�DQG�JHQHUDO�KHDOWK
���3URPRWLRQ�RI�ORFDO�
PHGLFLQDO�KHUEV

��



+HUH�ZH�DGGUHVV�DQ�LPSRUWDQW�TXHVWLRQ�²�ZDV�WKHUH�
D� FRUUHODWLRQ� EHWZHHQ� LQIUDVWUXFWXUH� GHYHORSHG�
DQG�FDSDFLWLHV�EXLOW�RI�ORFDO�FRPPXQLWLHV"��

,Q� 1DJJDU� DQG� +RGND� WKH� OLQNV� ZHUH� YHU\� FOHDU�
DQG�ZRUNHG�WR�WKH�DGYDQWDJH�RI�WKH�SURMHFW��6RPH�
SODFHV� GLG� QRW� KDYH� WKH� SULYLOHJH� RI� V\QHUJLVLQJ�
�� DV� LQ� .DUDLNXGL� ZKHUH� WKH� LQIUDVWUXFWXUH� ZDV�
GHYHORSHG� HYHQ� EHIRUH� WKH� LPSOHPHQWLQJ� DJHQF\�
KDG�EHHQ�EURXJKW�LQ�DQG�PRVW�RI�ZKLFK�FRXOG�QRW�
EH�FRQQHFWHG�WR�WKH�FDSDFLW\�EXLOGLQJ��

,Q� /DFKHQ�� ZKLOH� URFN�FOLPELQJ� WUDLQLQJ� ZDV�
GRQH�� WKH� ']XPVD� KDG� QRW� WKRXJKW� RI� DFTXLULQJ�
WKH� HTXLSPHQW� DQG� ZDLWHG� HLWKHU� IRU� WKH� QH[W�
JRYHUQPHQW� VFKHPH� WR� EX\� LW� RU� ZHUH� KRSHIXO�
WKDW� WRXULVWV�ZLOO�FRPH�DORQJ�ZLWK� WKH�VSHFLDOLVHG�
HTXLSPHQW��

6RPH� LPSOHPHQWLQJ� DJHQFLHV� IHOW� WKDW� VRPH�
´KDUGZDUHµ� �VXFK�DV� VRODU� OLJKWV�� FRPPRQ� WRLOHWV�
QHHG�QRW�KDYH�FRUUHODWLQJ�´VRIWZDUHµ�FRPSRQHQWV��
+RZHYHU�� WUDLQLQJ�VRPH�SHUVRQV� LQ�RSHUDWLQJ�DQG�
PDLQWDLQLQJ� WKHVH� OLJKWV�� DQG� VRPH� LQVWLWXWLRQDO�
PHFKDQLVP��D�XVHU�JURXS��RU�97&��RU�3DQFKD\DW��WR�
EH�UHVSRQVLEOH�IRU�WKHLU�VPRRWK�IXQFWLRQLQJ��

5�.�$QLO��3URMHFW�2IÀFHU��81'3�QRWHG�WKDW�DOO�WUDLQLQJ�
XQGHUWDNHQ� E\� WKH� 1*2·V� IRU� FDSDFLW\� EXLOGLQJ�
QHHG� QRW� EH� WRXULVP� UHODWHG�� ,W� LV� PRVWO\� DLPHG�
DW� HQKDQFLQJ� VRFLDO� FDSLWDO�� XSRQ�ZKLFK� WRXULVP�
UHODWHG� VNLOOV� VXFK� DV� FUDIW�� FXLVLQH�� KRVSLWDOLW\��
JXLGLQJ�HWF�DUH�EXLOW�JUDGXDOO\�VR�WKDW�WKH�EHQHÀWV�
IURP�WRXULVP�NHHS�DFFUXLQJ�WR�WKH�FRQWLQXLW\�RQ�D�
ORQJ�WHUP�EDVLV��+H�IHOW�WKDW�WRXULVP�FRPHV�LQWR�WKH�
SLFWXUH�ZKHQ�WRXULVWV�FRPH��0RVW�RI�WKH�VLWHV�KDYH�
QRW�VHHQ�WRXULVP�EHIRUH��KHQFH�XQOHVV�WKHUH�LV�DQ�
LQWHUIDFH� RI� WKH� FRPPXQLW\� ZLWK� WKH� WRXULVWV� WKH�
DFWLYLWLHV�UHODWHG�WR�WRXULVP�FRXOG�QRW�EH�MXGJHG��

,I� RQH� ORRNV� DW� WKH� RYHUDOO� FDSDFLW\� EXLOGLQJ�
LQWHUYHQWLRQ�WKHQ�WKH�IROORZLQJ�REVHUYDWLRQV�FRXOG�
EH�PDGH��

$� EDODQFH�EHWZHHQ� WKH� YDULRXV� W\SHV�RI� FDSDFLW\�
EXLOGLQJ�QHHGV�WR�EH�GHYHORSHG�DQG�WRR�PXFK�RQ�
JHQHUDO�DZDUHQHVV�KDV�QRW�EHHQ�YHU\�XVHIXO�

7KH� IDFW� WKDW� WKH� FDSDFLWLHV� RI� WKH� LPSOHPHQWLQJ�
DJHQFLHV� WKHPVHOYHV� QHHGHG� WR� EH� GHYHORSHG�
RQ� WRXULVP� LVVXHV� DQG� RWKHU� LVVXHV� PDGH� WKLV�

��



D� OD\HUHG�SURFHVV��2IWHQ� WKH\�ZHQW� WR� D� FDSDFLW\�
ZRUNVKRS�WKHPVHOYHV�DQG�WKHQ�ZHUH�H[SHFWHG�WR�
WUDLQ�WKH�FRPPXQLW\��7KLV�GLG�QRW�DOZD\V�ZRUN��

&ORVLQJ�WKH�ORRS���:KHQ�ORRNLQJ�DW�OLYHOLKRRG�UHODWHG�
VNLOO�EXLOGLQJ��H[SHFWLQJ�WKH�SDUWLFLSDQWV�WR�GHYHORS�
WKH�VNLOOV�LQ�RQH�JR�GRHV�QRW�ZRUN��7KHUH�LV�D�QHHG�
WR�IDFWRU�LQ��GHSHQGLQJ�RQ�WKH�OHYHO�WKDW�WKH\�DUH�DW��
D�EDVLF���SOXV�DGYDQFH�FRXUVH��

)XUWKHUPRUH��DQRWKHU�DVSHFW�RI�´FORVLQJ�WKH�ORRSµ�
ZDV�WR�HQDEOH�WKH�SUDFWLVH��XVH�RI�WKH�QHZ�VNLOOV�
IRU�JHQHUDWLQJ�OLYHOLKRRGV���$IWHU�D�URXQG�RI�WUDLQLQJ�
LW� LV� FULWLFDO� WR� GHVLJQ� D� ZD\� E\� ZKLFK� WKH\� FDQ�
SUDFWLVH� WKHLU� VNLOOV�DQG�DVVLPLODWH� WKHLU� OHDUQLQJ��
(YHQ�WKUHH�PRQWKV�GRZQ�WKH�OLQH�DIWHU�D�FDSDFLW\�
EXLOGLQJ� LQWHUYHQWLRQ� WKH\� ZHUH� XQDEOH� WR� VWDWH�
ZKDW�WKH\� OHDUQW��RU� WKH\�DGPLWWHG�WKDW� WKH\�KDYH�
IRUJRWWHQ� DOO� WKH\� OHDUQW�� 0D\EH� WKH� RSSRUWXQLW\�
WR�SUDFWLVH�ZDV�QRW�WKHUH��,W�LV�FULWLFDO�WR�NHHS�WKH�
FRPPXQLW\�HQJDJHG�DIWHU�WKH\�KDYH�EHHQ�WKURXJK�
WUDLQLQJ��HVSHFLDOO\�LI�WKH�OLQN�WR�WKH�LQIUDVWUXFWXUH�
EHLQJ�GHYHORSHG�LV�QRW�JRLQJ�WR�KDSSHQ�VRRQ��7KLV�
FDQ� EH� GRQH� WKURXJK� JURXS� IRUPDWLRQV�� UHJXODU�
PHHWLQJV��GLVFXVVLRQ�RQ�WRSLFV�RI�KRZ�WKH\�VHH�LW�
²�ZKDW�ZLOO�EH�WKHLU�ZD\�RI�ZRUNLQJ��ZKDW�ZRXOG�EH�
WKH�UXOHV�RI�WKLV�JURXS�²�KRZ�ZLOO�WKH\�VKDUH�ZRUN��
KRZ�ZLOO�WKH\�SULFH��KRZ�ZLOO�WKH\�JHW�WKH�WRXULVWV���
ÀQG�PDUNHWV��HWF��7KHUHIRUH�LPSRUWDQW�WR�OLQN�WKHP�
XS�FORVHO\�DQG�VKRUWHQ�WKH�WLPH�JDS�EHWZHHQ�WKH�
WZR�²�WKLV�KHOSV�LQ�WZR�DVSHFWV��SHRSOH�UHPHPEHU�
DQG�FDQ�XVH�WKH�VNLOO�WKH\�KDYH�OHDUQW�DQG�VHFRQGO\�
LI� WKHUH� LV� FRQVWDQW� DFWLYLW\� RQ� ERWK� IURQWV� WKHQ�
SHRSOH��WKH�QRQ�VWDNHKROGHUV��DOVR�VHH�WKHVH�OLQNV��
UDWKHU�WKDQ�LW�EHLQJ�YLHZHG�LQ�LVRODWLRQ��
���
2QFH�D�VHW�RI�SHRSOH�KDYH�EHHQ�WUDLQHG�WRJHWKHU�
LW� LV�XVHIXO� LI� WKH\� IRUP�JURXSV�DQG�VWDUW� WR� WKLQN�
FROOHFWLYHO\� UDWKHU� WKDQ� LQGLYLGXDOO\�� ZKHUHYHU�
SRVVLEOH�� 6SHFLDO� IRFXV� DQG� DWWHQWLRQ� QHHGV� WR�
EH� JLYHQ� WR� ZRPHQ� ZKR� KDYH� VKRZQ� LQWHUHVW��
&ROOHFWLYHV� DOVR� KHOS� EXLOG� VWUHQJWK�� DGGUHVVLQJ�
SUREOHPV� WKDW� FRQIURQW� WKH� JURXS� DQG� WKHUHIRUH�
HQFRXUDJLQJ� FROOHFWLYHO\� WKLQNLQJ� RI� VROXWLRQV��
+RZHYHU�� FROOHFWLYH� VSDFHV� LQHYLWDEO\� OHDG� WR��
SRZHU� G\QDPLFV� DQG� WKLV� PXVW� EH� DQWLFLSDWHG��
DQG�ZRUNHG�ZLWK�

$W� WLPHV� WKH� ODFN�RI�PDUNHW� OLQNV�KDV� UHVXOWHG� LQ�
WKH� WUDLQLQJ� QRW� EHLQJ� XVHG�� ,Q� 1HHPDUDQD� DQG�
&KLWUDNRWH�WKH�VNLOO�EXLOGLQJ�KDV�QRW�UHVXOWHG�LQ�DQ\�
DGGHG�LQFRPH�WR�WKH�YLOODJHUV��,Q�IDFW�LQ�1HHPUDQD�
DQG� 'XUJDSXU� WKH� YLOODJHUV� KDYH� DOUHDG\� VWDUWHG�
IRUJHWWLQJ�ZKDW�WKH\�OHDUQW��

�$�SRWWHU�LQ�1HHPUDQD�UHODWHG�WKLV�UDWKHU�VRUU\�WDOH��

7KHUH� LV� DOVR� D� QHHG� WR� ÀQG� ZD\V� RI� UHWDLQLQJ��
HQJDJLQJ� WKH� SHRSOH� ZKR� KDYH� EHHQ� WUDLQHG� VR�
WKDW�ZKHQ�WKH�WLPH�FRPHV�WR�SXW�WKLV�LQWR�SUDFWLFH�
WKH\� DUH� DYDLODEOH�� ,Q� +RGND�� WKH� UHVRUW� LV� RSHQ�
IRU�VL[�PRQWKV�IURP�2FWREHU�WR�0DUFK��7KRVH�ZKR�
ZHUH� WUDLQHG� HDUOLHU� JRW� EHWWHU� RSSRUWXQLWLHV� DV�
WKH\�ZHUH�DOVR�VHQW� IRU� WUDLQLQJ� WR�DQRWKHU� UHVRUW�
IRU�WKH�SHULRG�$SULO�WR�6HSWHPEHU�ZKHQ�WKH�UHVRUW�
ZDV�FORVHG��%XW�DIWHU�WKH�WUDLQLQJ�SHULRG�ZKHQ�WKH�
UHVRUW� UHPDLQHG� FORVHG�PDQ\� RI� WKHP� OHIW� HLWKHU�
EHFDXVH� WKH\� GLG� QRW� HQMR\� WKH�ZRUN� RU� EHFDXVH�
WKH\�KDG�RQO\�FRQÀUPHG�VDODULHV�IRU���PRQWKV��7KH�
97&�KDV�QRZ�GHYLVHG�D�V\VWHP�RI�SD\LQJ�WKHP�KDOI�
WKHLU�VDODULHV�IRU���PRQWKV�WR�HQVXUH�WUDLQHG�VWDII�
LV�DYDLODEOH�IRU�WKH�FRPLQJ�WRXULVW�VHDVRQ��

:KLOH� LW� LV� LPSRUWDQW� WR�ZRUN�ZLWK� WKH� LGHRORJ\�RI�
HTXLW\� DQG� HTXDO� RSSRUWXQLWLHV�� WDNLQJ� RQ� ERDUG�
DOO�WKRVH�ZKR�DUH�LQWHUHVWHG��DW�WKH�VDPH�WLPH�WKH�
LPSOHPHQWLQJ�DJHQFLHV�VKRXOG�QRW�VKLUN�IURP�WKHLU�
UHVSRQVLELOLW\� RI� HYDOXDWLQJ� JHQXLQH� LQWHUHVW� WR�
OHDUQ��+RZHYHU�LQ�RYHUDOO�SURMHFW�REMHFWLYHV�WKHUH�LV�
D�QHHG�WR�ÀUVW�ZRUN�ZLWK�WKH�FRQFHSW�RI�HTXLW\�DQG�
QRW�RQO\�HTXDOLW\�DV�WKLV�LV�D�SURMHFW�WKDW�QHHGV�WR�
DGGUHVV�TXHVWLRQV�RI�VRFLDO�MXVWLFH��

6HOHFWLRQ�RI�EHQHÀFLDULHV��SDUWLFLSDQWV�IRU�WUDLQLQJ�
SURJUDPPHV�� RQ� WKH� EDVLV� RI� QHHG�� LQWHUHVW� DQG�
DELOLW\�LV�DOZD\V�D�FULWLFDO�DVSHFW�RI�SURMHFW�GHOLYHU\��
0RUH� VLJQLÀFDQW� LV� WKH� EDODQFLQJ� DFW� WKDW� QHHGV��
WR�EH�GRQH�DV�LW�LV�GLIÀFXOW�WR�ÀQG�DOO�WKUHH�DVSHFWV��
LQ� SHUIHFW� FRPELQDWLRQ�� :KLOH� WKH� QHHG� IRU� D�
OLYHOLKRRG� RSWLRQ� PXVW� EH� WKH� PRVW� LPSRUWDQW���
WKH� UHVW� LV� SRVVLEOH� WR� EH� EXLOW�� ,I� WKLV� LV� QRW��
GRQH� WKHQ� KLJK� GURSRXW� IURP� WUDLQLQJ� DQG� ODFN��
RI� DSSOLFDWLRQ� ZLOO� EH� WKH� WZR� PDLQ� RXWFRPHV��

��



ZHUH� D� FULWLFDO� IDFWRU� LQ� WKH� ¶KDUGZDUH� VRIWZDUH·�
FRQYHUJHQFH�DQG�LQ�WKH�DELOLW\�RI�WKH�FRPPXQLW\�WR�
EXLOG�FDSDFLW\�DQG�HQJDJH���

,VVXHV� UHODWHG� WR� JHQGHU� KDYH� IHDWXUHG� QRZKHUH�
H[FHSW� LQ�.DUDLNXGL�� DQG� LQ� WKH�ÀUVW�ZRUNVKRS�E\�
81'3� RQ� JHQGHU� DQG� +,9��:H� DOVR� GR� QRW� NQRZ�
LI� WKH� DZDUHQHVV� ZRUNVKRS� ZDV� JLYHQ� WR� PHQ�
RU�ZRPHQ� RU� ERWK�� $SDUW� IURP� WKH� LQLWLDO� LQWHUHVW�
LQ� JHQGHU� WKHUH� KDV� EHHQ� YHU\� OLWWOH� HYLGHQFH� RI�
FDSDFLW\� EXLOGLQJ� RQ� WKH� LVVXH�� 7KLV� LV� D� IDLUO\�
VHULRXV�RPLVVLRQ�DV�WKH�JHQGHU�HTXDOLW\�JRDO�ZDV�D�
FRUH�FRPPLWPHQW�RI�WKH�SURMHFW��

,VVXHV� UHODWHG� WR� XVH� RI� ,QIRUPDWLRQ� DQG�
&RPPXQLFDWLRQ� 7HFKQRORJ\� �,&7�� LV� DOVR�
FRQVSLFXRXV� E\� WKHLU� DEVHQFH�� 7KLV� LV� DOVR�
XQIRUWXQDWH�DV�VNLOIXO�DQG�VWUDWHJLF�WUDLQLQJ�LQ�,&7�
XVH�PD\�KDYH�OHDSIURJJHG�VRPH�FRPPXQLWLHV�LQWR�
WKH�PDUNHWLQJ�RI�WKHLU�VLWH�DQG�DOVR�EHHQ�YDOXDEOH�
LQ�GDWD�FROOHFWLRQ�DQG�DQDO\VLV���

,Q�WHUPV�RI�EXLOGLQJ�FDSDFLWLHV�RI�WKH�LPSOHPHQWLQJ�
DJHQFLHV�� WKH� WUDLQLQJ� SURJUDPPHV�� UHJLRQDO�
PHHWLQJV�DQG�ZRUNVKRSV�KHOG�E\�81'3�KDYH�EHHQ�
PXFK�DSSUHFLDWHG��7KH�TXHVWLRQ�DULVHV��DV�WR�KRZ�
PXFK� RI� WKLV�ZDV� XQGHUVWRRG� DQG� WDNHQ� IRUZDUG�
E\� WKH� LPSOHPHQWLQJ� DJHQFLHV�� DQG� IXUWKHU� KDQG�
KROGLQJ� VSHFLÀFDOO\�ZKLOH� WUDQVIHUULQJ� LQIRUPDWLRQ�
WR� WKH� FRPPXQLW\�� )RU� H�J� ZKHQ� ZH� WULHG� WR�
XQGHUVWDQG� IURP� WKH� FRPPXQLW\�ZKDW� WKH\� WKLQN�
DUH�WKH�QHJDWLYHV�DVVRFLDWHG�ZLWK�WRXULVP��LQ�PRVW�
SODFHV� WKH\�PHQWLRQHG�JDUEDJH��:KLOH� WKLV� LV�QRW�
XQWUXH��DQG�D� ORW� RI� JDUEDJH�GRHV�JHW� JHQHUDWHG�
ORFDOO\�DV�ZHOO��VXUHO\�LV�PXFK�PRUH�WR�WKH�QHJDWLYHV�
WKDW�WRXULVP�EULQJV�

7KHUH�ZHUH�PDQ\�VHFWLRQV�RI�WKH�FRPPXQLW\�ZKR�
ZHUH� VHOI� DVVLJQHG� RU� E\� GHIDXOW� RU� DV� D� UHVXOW�
RI� SRZHU� VWUXFWXUHV� WKH� ´QRQ�VWDNHKROGHUVµ� RI�
WKH� SURMHFW�� ,W�PXVW� EH� UHFRJQLVHG� WKDW� D� SURMHFW�
RI� WKLV� QDWXUH� FDQQRW� ´LQYROYHµ� DOO� SHRSOH�� ,W� LV�
LPSRUWDQW�WR�GUDZ�WKH�OD\HUV�RI�ZKR�FDQ�EH�GLUHFW�
EHQHÀFLDULHV�� ZKR� FDQ� EH� LQGLUHFW� �IDUPHUV��
ÀVKHUPDQ�� VKRSV�� FRPPXQLFDWLRQ� IDFLOLWLHV��� ZKR�
FDQ�EH�WKH�DOWHUQDWLYH� OLYHOLKRRG�JURXS��$QG�HYHQ�
DIWHU�PDSSLQJ�WKLV�WKHUH�ZLOO�EH�D�ODUJH�VHFWLRQ�RI�
SHRSOH�ZKR�WKLV�SURMHFW�ZLOO�QRW�EH�DEOH�WR�LQYROYH��
%XW�WKH�LQWHUHVWV�RI�WKH�HQWLUH�FRPPXQLW\�QHHGV�WR�
EH� NHSW� LQ�PLQG� LQ� WKH�SODQQLQJ�� LPSOHPHQWDWLRQ�
DQG�ZLGHU�EHQHÀWV��SDUWLFXODUO\�HQVXULQJ�D�SURFHVV�
E\� ZKLFK� WKHLU� LQYROYHPHQW� LQ� WKH� VKDUH� �XVH� RI�
EHQHÀWV�IURP�WRXULVP�IRU�WKH�ZLGHU�FRPPXQLW\�

3RWHQWLDO�SDUWLFLSDQWV�VKRXOG�EH�EULHIHG�TXLWH�ZHOO��
RI� ZKDW� WKH\� ZLOO� OHDUQ�� KRZ� ZLOO� WKH\� EH� DEOH� WR�
XVH� LW�� KRZ�VKRXOG� WKH\�DSSURDFK�D� VNLOO� EXLOGLQJ�
SURJUDPPH��ZKDW�LV�H[SHFWHG�RI�WKHP�LQ�WKH�IXWXUH��
ZKDW�ZLOO�WKH�SURFHVV�EH��WKH�FRVWV�WKDW�DUH�LQYROYHG�
LQ�WUDLQLQJ��VR�WKDW�WKH\�DUH�DZDUH�DQG�FRPPLWWHG�
SDUWLFLSDQWV��

H�J� ,Q�1HHPUDQD� WKH�ZRPHQ��DOVR�PHPEHUV�RI�D�
6+*� WRRN� SDUW� LQ� WKH� WUDLQLQJ� RI�PDNLQJ� FDUSHWV�
ZLWK�DQ�LGHD�WKDW�LW�ZLOO�EH�DQ�DGGHG�VNLOO�DQG�WKHUH�
LV�QR�KDUP�LQ�OHDUQLQJ��:KHQ�DVNHG�DERXW�KRZ�WKH\�
XVHG�WKLV��WKH\�VDLG�WKH\�EHORQJHG�WR�WKH�IDPLOLHV�
WKDW�ZHUH�DIÁXHQW�HQRXJK�DQG�WKH\�ZRXOG�QRW�VLW�LQ�
D�VKRS�DQG�VHOO�WKH�SURGXFWV��,Q�VRPH�FDVHV�VRPH�
SHRSOH� JRW� WKH� RSSRUWXQLW\� IRU�PXOWLSOH� WUDLQLQJV��
$�EDODQFH�LV�QHHGHG�RI�KRZ�PDQ\�WUDLQLQJ�RQH�LV�
DOORZHG�

,Q� 5DJKXUDMSXU� IRU� WKH� FUDIW� UHODWHG� SURJUDPPHV�
GLG�QRW�KDYH�DQ\�SURFHVV�RI�VFUHHQLQJ�DQG�DOO�WKH�
���� KRXVHKROGV� ZHUH� LQYLWHG�� 7KLV� UHVXOWHG� LQ�
YHU\� IHZ�SHRSOH�SDUWLFLSDWLQJ�DQG�EHQHÀWLQJ�IURP�
LW�� ,Q� 'XUJDSXU�� RI� WKH� UHFRJQLVHG� VNLOOV� EXLOGLQJ�
SURJUDPV� WKDW� WKH\� SODQQHG� WR� FRQGXFW�� WKH�
FRPPXQLW\� �PHQ��ZRPHQ��ZHUH� DVNHG� WR� FKRRVH�
RQH�EDVHG�RQ�WKHLU� LQWHUHVW��7KLV�WKHQ�UHVXOWHG�LQ�
���ZRPHQ�FKRRVLQJ�WR�SDUWLFLSDWH�LQ�WKH�ZHDYLQJ�
FDSDFLW\� EXLOGLQJ� SURJUDPPH� EXW� RQO\� ��� ZKHUH�
DEOH�WR�FRPSOHWH��

2QH� RI� WKH� SRVLWLYH� WKLQJV� DERXW� WKH� FDSDFLW\�
EXLOGLQJ�H[HUFLVHV�ZDV�WKDW�LW�ZDV�ODUJHO\�FRQFHLYHG�
DV�D�ERWWRP�XS�SURFHVV��7KLV�LV�LQ�FRQWUDVW�WR�WKH�
LQIUDVWUXFWXUH�GHYHORSPHQW�GHFLVLRQV�ZKLFK�ZHUH�
PRUH� WRS�GRZQ�� ,W� FRXOG�DOVR�EH� WKDW� WKH�VWDNHV��
ERWK� LQ� WHUPV� RI� ÀQDQFLDO� LQYHVWPHQW� DQG� LQ�
WHUPV� RI� SRWHQWLDO� EHQHÀWV�� ZHUH� VHHQ� DV� KLJKHU�
LQ� LQIUDVWUXFWXUH� DQG� KHQFH� WKHVH� GHFLVLRQV�
ZHUH� PRUH� WLJKWO\� KHOG� DQG� FRQWUROOHG� E\� WKH�
PRUH� SRZHUIXO�� 7KH� FRQÁLFWV� DQG� VWDNHV� DURXQG�
LQIUDVWUXFWXUH�ZHUH�KLJKHU�DQG�WKLV�PD\�KDYH�OHDG�
WR�D�SHUFHSWLRQ�RI�WKH�FDSDFLW\�EXLOGLQJ�DV�QRW�DV�
LPSRUWDQW��

7KH� LPSOHPHQWLQJ� DJHQFLHV� YDULHG�� 6RPH� OLNH�
,17$&+�� ']XPVD� DUH� JRRG� ZLWK� LQIUDVWUXFWXUH�
FUHDWLRQ�EXW�ZHUH�XQDEOH�WR�PRELOLVH�DQG�HQJDJH�
FRPPXQLWLHV� DQG� EXLOG� FDSDFLWLHV�� $W� IRXU� RI� WKH�
��� (73� VLWHV�� SDQFKD\DWV� DUH� WKH� LPSOHPHQWLQJ�
DJHQFLHV�DQG�PDQ\�RI�WKHP�GR�QRW�KDYH�WKH�VNLOOV�
WR� PRELOLVH� DQG� HQJDJH� FRPPXQLWLHV�� 7KXV� WKH�
FDSDFLWLHV� RI� WKH� LPSOHPHQWLQJ� DJHQFLHV� DOVR�

�� 0DLQ�0HQX
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This section addresses the area of project

management – the approach and design of the

ETP, the role of the key institutions, and process-

es put in place for monitoring, learning, -

tion, and redressal of problems. 

The ETP has worked with an overall framework

which is ambitious, setting a benchmark for 

future rural tourism initiatives in the country. In

the Project Document between GoI-UNDP, which

is the base document for this project, it has

emphasised processes rather than products and

has placed at the centre the notion of people 

centred development. However in its design it

has got into a project based mode and tended 

to collapse timelines with the focus being on

products. The increase in sites from 15-20 origi-

nally planned to 36 may have contributed to this

shift in focus. According to Prema Gera, Head, 

Poverty Unit, UNDP “during implementation it

was realized that 36 sites selected were too

many as it involved 20 states which meant 20

state tourism departments and further travel to

all locations, became ver

7 - Project Management

One of the hopes of ETP was that through 

these pilot projects models of successful rural 

tourism projects would emerge which could 

then be applied in future. By the term “model” 

we basically refer to a set of guiding principles 

and /or an approach to implementing a project. 

As Joint Secretary, Ministry of Tourism, Leena 

Nandan explained “the broad framework and 

the components are all the same and we feel

that the approach also has to be the same but

since we did start with the 36 sites in the rst

instance we do believe the learning from this

and the further activities we need to integrate

should be more effectively in place for the future

pr

The ETP involved various institutions, each of 

whom was responsible for certain functions. 

It was a project management challenge to get

them to work in synergy towards the desired 

objectives. 

PROJECT MANAGEMENT



7KH� (73� DGRSWHG� WKH� SURFHVV� RI� GHYHORSPHQW�
LQ�D�SKDVH�ZLVH�PDQQHU�DQG�DWWHPSWHG�WR�IHHG�
LQ� WKH� OHDUQLQJV� RI� HDFK� SKDVH� LQWR� WKH� QH[W��
7KH�VLWHV�KDYH�DGRSWHG�GLIIHUHQW�DSSURDFKHV�WR�
LPSOHPHQWLQJ�WKH�SURMHFW��

��

,I� RQH�ZHUH� WR� FRQVLGHU� WKH� VWDJHV� WR�GHYHORS�
PHQW�RI�WKH�SURMHFW�DQG�PDS�WKLV�RYHU�WKH�(73��
LW� LV� FULWLFDO� WR� XQGHUVWDQG� ZKHQ� WKH� GLIIHUHQW�
FRPSRQHQWV�FDPH�LQWR�SOD\��

,Q�D�PRUH�DEVWUDFW�RU�WKHRUHWLFDO�VHQVH�WKH�VWDJHV�ZRXOG�EH�DV�IROORZV��EXW�LQ�UHDO�WLPH�LW�ZRXOG�EH�
PRUH�SDUDOOHO�UDWKHU�WKDQ�D�OLQHDU�SURFHVV��



'HYHORSPHQW� FRQFHSWV� VXFK� DV� FRPPXQLW\�
UHDGLQHVV��SODQQLQJ�DQG�RUJDQL]DWLRQ��DVVHVVLQJ�
SRWHQWLDO��PDUNHW�UHVHDUFK��PDUNHWLQJ�D�FRPPX�
QLW\��DQG� IXQGLQJ� WRXULVP�HIIRUWV��FRQYHUJHQFH��
UHVRXUFHV��WLPHIUDPH��DSSURDFK�DUH�FULWLFDO��)XU�
WKHUPRUH��DV� WRXULVP�JURZV�� FRPSHWLQJ�DFWRUV��
FRRUGLQDWLRQ�EHWZHHQ�GLIIHUHQW�SDUWV�RU�WKH�ODFN�
RI�LW�DOVR�FRPSRXQG�WKH�SURFHVV�

'LG�LW�JR�DV�SHU�SODQ��LV�WKH�PLOOLRQ�GROODU�TXHV�
WLRQ�²�DQG�IRU�WKDW�WKH�DVVXPSWLRQ�DOVR�LV�²�ZDV�
WKHUH�VXFK�D�FOHDU�XQDPELJXRXV�SODQ�LQ�WKH�ÀUVW�
SODFH"� ,Q�FHUWDLQ�FDVHV� WKH�HQWU\�SRLQW�GLG�QRW�
VXLW�WKH�JURXQG�UHDOLWLHV�DQG�WKHUHIRUH�WKH�SURM�
HFW�GLG�QRW�IROORZ� LWV�SODQQHG�WUDMHFWRU\��)RU� LQ�
VWDQFH��ZKHUH�WKH�KRSH�LQ�&KRXJDQ�ZDV�WR�GUDZ�
WRXULVWV� IURP�QHDUE\�.DQKD�1DWLRQDO�3DUN��XOWL�
PDWHO\�ZKDW�ZRUNHG�PXFK�EHWWHU�ZDV�VWUHQJWK�
HQLQJ�DOWHUQDWLYH�OLYHOLKRRGV�UDWKHU�WKDQ�RQ�OLYHOL�
KRRGV�GLUHFWO\� OLQNHG�WR�WRXULVP��.DUDLNXGL�ZDV�
GHVLJQHG�WR�EH�VORZ�DQG�WR�PRYH�ZLWK�WKH�SDFH�
WKH�FRPPXQLW\�ZDV�DEOH�WR�ZRUN�ZLWK����

+RZ�WRXULVP�KDV�GHYHORSHG�DQG�VKDSHG�LV��QRW�
VXUSULVLQJO\��GLIIHUHQW�LQ�HDFK�(73�VLWH��,W�ZRXOG�
EH� LPSRUWDQW� WR� XQGHUVWDQG� ZK\� VRPH� WKLQJV�
KDYH�PRYHG�IDVWHU�DQG�VRPH�DUH�ODJJLQJ�EHKLQG��
,Q�VSLWH�RI�����\UV�RI�SURMHFW� LPSOHPHQWDWLRQ�� LI�
RQH�NHHSV�WKH�DPELWLRXV�SURMHFW�JRDOV�LQ�PLQG��
WKH�LPSDFWV�RQ�WKH�JURXQG�DUH�OLPLWHG��7KH�FHQ�
WUDO� IDFWRU� VHHPV� WR�EH� WKH�ZLOOLQJQHVV�DQG� LQ�
WHUHVW� RI� WKH� FRPPXQLW\� WR� HQJDJH� LQ� WRXULVP��
7KLV�DOVR�PHDQW� WKHLU�ZLOOLQJQHVV�DQG�DELOLW\� WR�
OHYHUDJH�WKH�LPSOHPHQWLQJ�DJHQFLHV�FRPSHWHQ�
FLHV�VXFK�DV�FRQFHSWXDO�FODULW\��DFFHVV�WR�D�SRRO�
RI�UHVRXUFHV��JRRG�UDSSRUW�ZLWK�WKH�'LVWULFW�$G�
PLQLVWUDWLRQ��ÀQDQFLDO�PHDQV�WR�DGYDQFH�PRQH\��
7KH�FRPELQDWLRQ�RI�WKHVH�WZR�IDFWRUV��FRPPXQL�
W\�HQJDJHPHQW�DQG�LPSOHPHQWLQJ�DJHQF\�´FRP�
SHWHQFHµ�KDYH�EHHQ�DOVR�NH\�WR�WKH�VWDJH�ZKHUH�
WRXULVP�GHYHORSPHQW�KDV�UHDFKHG�VR�IDU�LQ�WKH�
GLIIHUHQW�VLWHV��

7KHUH�DUH�GLIIHUHQW�DSSURDFKHV� WKDW� WKH� LPSOH�
PHQWLQJ�DJHQFLHV�KDYH�DGRSWHG��
'+$1·V� DSSURDFK� KDV� EHHQ� VORZ� DQG� VWHDG\�
ORRNLQJ�DW�D�ORQJ�WHUP�FRPPLWPHQW�WR�WKH�WRXU�
LVP� SURMHFW� LQ� .DUDLNXGL�� ZKLFK� LV� H[SHFWHG� WR�
HYROYH�VORZO\��7KH\�DUH�ZRUNLQJ�RQ�D�WZR�SURQJHG�

VWUDWHJ\�RI�LQYROYLQJ�DOO�VHFWLRQV�WKDW�FDQ�EH�SDUW�
RI�WKLV�SURMHFW�DQG�HVWLPDWLQJ������\HDUV�WR�FRQ�
YHUJH�DOO�WKHVH�SOD\HUV�VR�DV�WR�DFKLHYH�WKH�RE�
MHFWLYHV�RI�WKH�(73��

+RGND� ZDV� LPSOHPHQWHG� LQ� D� SKDVHG�PDQQHU�
ZLWK� WKH� FOHDU� IRFXV� RQ� WRXULVP� DQG� KDV� VHHQ�
IRXU�WRXULVW�VHDVRQV�� ,W� LV�QRZ�WKLQNLQJ�RI� LQQR�
YDWLQJ�DQG�GHYHORSLQJ�QHZ�SURGXFWV�DURXQG�LWV�
FRUH�863�RI�WKH�UHVRUW��ORFDWHG�LQ�FUDIWV��FXOWXUH�
DQG�HFRV\VWHP�RI�.XWFK��WR�HQVXUH�WKDW�WRXULVWV�
ZLOO�FRQWLQXH�FRPLQJ�WR�WKH�%DQQL�UHJLRQ��

/DFKHQ�ORVW�D�ORW�RI�WLPH�ZKHQ�WKHUH�ZHUH�SURE�
OHPV�ZLWK�WKH�SHUVRQ�DSSRLQWHG�IURP�WKH�GLVWULFW�
DGPLQLVWUDWLRQ� DQG� KDG� WR� ÀQG� DQRWKHU� LPSOH�
PHQWLQJ� DJHQF\�� 1RZ�� LQ� WKH� ODVW� ��PRQWKV�� LW�
KDV�SDFNHG�LWV�DFWLRQ�SODQ�ZLWK�D�YDULHW\�RI�DF�
WLYLWLHV�WKDW�QHHG�WR�EH�FRPSOHWHG�

%DQDYDVL�VHHPV�UHDG\�WR�WDNH�RII��3HRSOH�WUDLQHG�
DUH�ZDLWLQJ�IRU�WKH�WRXULVP�FRPSOH[�WR�VWDUW�IXQF�
WLRQLQJ�EXW�DUH�XQDEOH�WR�XVH�WKLV�WRXULVP�FRP�
SOH[�XQWLO�DQG�XQOHVV�WKH\�SD\�WKH�FRQWUDFWRUV��

7KH�KDUGZDUH�ZRUN� LQ�'XUJDSXU�KDV�VWDOOHG�IRU�
RYHU�����\UV�XQGHU�LQWHUQDO�FRQÁLFWV�DQG�ODFN�RI�
IXQGV�ÁRZ��7KH�LPSOHPHQWLQJ�DJHQF\�LV�PDQDJ�
LQJ� WR� NHHS� WKH� HQJDJHPHQW� DOLYH� RQ� WKH� VRIW�
ZDUH�IURQW�ZLWK�WKH�FRPPXQLW\�

��



1DJJDU� KDV� LPSOHPHQWHG� PRVW� DVSHFWV� ²� IHZ�
UHPDLQ��SDUWLFXODUO\�WKH�*RO�6DUDL�WR�EH�UHQRYDW�
HG��UHVWRUHG��7KH�LPSOHPHQWLQJ�DJHQF\�LV�VHW�WR�
PRYH�RXW�E\�������+RZHYHU�PXFK�UHPDLQV�WR�EH�
GHVLUHG�RQ�WKH�VRFLDO�HTXLW\�IURQW��

,Q� 5DJKXUDMSXU�� WKH� 5DJKXUDMSXU� +HULWDJH� 	�
7RXULVP� &RPPLWWHH� KDV� EHHQ� UHJLVWHUHG� DQG�
WKH� LPSOHPHQWLQJ� DJHQF\� SODQV� WR� PRYHV� RXW�
LQ�0D\��+RZHYHU� WKH�FRPPXQLW\� VWLOO� KDYH�YHU\�
OLWWOH�XQGHUVWDQGLQJ�RI�KRZ�WKH\�DQG�WRXULVP�ZLOO�
IXQFWLRQ��

%DQDYDVL�DQG�1HHPUDQD�ZKLFK�VHH� WKRXVDQGV�
RI�WRXULVWV�FRPLQJ�LQ�RQH�VHDVRQ�WR�WKHLU�YLOODJH�
DUH�\HW�WR�WDS�WKH�SRWHQWLDO�RI�WKHVH�DUULYDOV��,Q�
)HEUXDU\�������ZKHQ�WKH�UHYLHZ�WHDP�YLVLWHG�WKH�
VLWH��WKH�FRPPXQLW\�LQ�1HHPUDQD�ZDV�ZDLWLQJ�IRU�
IXQGV�WR�EH�UHOHDVHG��IRU�WKH�97&�WR�EH�IRUPHG�
DQG�WKH�VKRSV�WR�FRPH�XS�DW�%DDZUL��,Q�&KLWUD�
NRWH�WKH�YLOODJHUV�DUH�ZDLWLQJ�IRU� WKH�UHEXLOGLQJ�
RI�EURNHQ�VWUXFWXUHV��VKRSV���:KLOH�WRXULVWV�KDYH�
EHHQ�DUULYLQJ�IRU�\HDUV�WKHLU�LQWHUDFWLRQV�ZLWK�WKH�
YLOODJHUV�ZDV�UHVWULFWHG�WR�DVNLQJ�IRU�GLUHFWLRQV��

$W� GLIIHUHQW� VLWHV� FRPPXQLWLHV� DUH� ZDLWLQJ� IRU�
VRPH�RU�WKH�RWKHU�WKLQJ�WR�KDSSHQ��7KH�PHWDSKRU�
LQ�SRSXODU�FXOWXUH�RI�´:DLWLQJ�IRU�*RGRWµ�LV�ZKDW�
FRPHV�WR�PLQG�LQ�WKLV�VLWXDWLRQ���7KHUH�LV�DOPRVW�
DQ�XQVWDWHG�EHOLHI� WKDW�RQFH� WKH�DZDLWHG� WKLQJ�
KDSSHQV�WKH�WRXULVWV�ZLOO�PDJLFDOO\�SRXU�LQ��DQG�
DOO�ZLOO�EH�ZHOO���

0DQ\� LPSOHPHQWLQJ�DJHQFLHV�IHOW� WKDW�WKH�WLPH�
DYDLODEOH� WR� IDFLOLWDWH� DQG� HQDEOH� WKH� FRPPX�
QLW\� WR� XQGHUVWDQG�� GHYHORS� DQG� SDUWLFLSDWH� LQ�
WKH� WRXULVP� LQGXVWU\� LV� MXVW� QRW� HQRXJK�� 7KHUH�
PXVW�EH�DGHTXDWH�WLPH�DQG�UHVRXUFHV�DYDLODEOH�
WR�FRPPXQLWLHV��3URJUDPV�WKDW�KDYH�WKUHH�\HDU�
GXUDWLRQ� DUH� WRR� VKRUW� WR� HQDEOH� FRPPXQLWLHV�
SDUWLFXODUO\�WULEDO�DQG�QRPDGLF�WR�DFFHSW�WRXULVP��
GHYHORS�VNLOOV��DQG� LPSOHPHQW� LQLWLDWLYHV�ZKHUH�
EHQHÀWV�UHVXOWLQJ�IURP�WRXULVP�FDQ�EH�SURGXFHG�
RU�PHDVXUHG��:RUNLQJ�ZLWK�WKH�WZLQ�REMHFWLYHV�RI�

GHYHORSPHQW�DQG� WRXULVP� LWVHOI�RIIHUV�D�VLJQLÀ�
FDQW� FKDOOHQJH� DQG� ZRXOG� UHTXLUH� WLPHIUDPHV�
WKDW� LQ� DOO� FDVHV� ZRXOG� JR� EH\RQG� WKH� JLYHQ�
WLPHIUDPHV�RI�WKH�SURMHFW��$SDUW�IURP�WKLV��HYHQ�
IURP�MXVW�D�WRXULVP�SHUVSHFWLYH�DORQH��WR�DFKLHYH�
VRPH�GHJUHH�RI�VWDELOLW\�� WR�JHW� WKH� LQVWLWXWLRQV�
ZRUNLQJ�� WR�VHUYLFLQJ�WKH�WRXULVW��ZLOO�QHHG�WLPH�
DQG�ZLOO�RQO\�FRPH�ZLWK�WRXULVW�LQWHUDFWLRQ��

7KXV�� WKH� WLPH� IUDPHV� IRU� LPSOHPHQWLQJ� VXFK�
SURMHFWV� DV� D� ZKROH� DQG� WKH� WLPH� IRU� HDFK��
VXE�SKDVH� QHHGV� WR� EH� ORQJHU� LI� D� VHQVH� RI�
DFKLHYHPHQW� RI� VRPH� UHVXOWV� LV� WR� EH� VHHQ���
$�PLQLPXP�RI���\HDUV�ZRXOG�EH�PRUH�UHDOLVWLF��

7KH� (73� LQ� DOORFDWLQJ� WKH� VDPH� WLPH� IUDPH�
IRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� SURMHFW� DOO� VLWHV�
ZLWKRXW� FRQVLGHUDWLRQ� RI� WKHVH� FKDUDFWHULVWLFV�
ZDV�SHUKDSV�EHLQJ�XQUHDOLVWLF��

(YHQ�+RGND��ZKLOH�GRLQJ�ZHOO�LQ�WHUPV�RI�WRXULVW�
DUULYDOV� DQG� LQFUHDVHG� EXVLQHVV� IURP� WRXULVP��
KDV�ODJJHG�RQ�GHYHORSPHQWDO�REMHFWLYHV�VXFK�DV�
SDUWLFLSDWLRQ� RI� ZRPHQ�� 1(67�� WKH� LPSOHPHQW�
LQJ� DJHQF\� LQ� 'XUJDSXU� H[SUHVVHG� WKH� DQ[LHW\�
RYHU�WLPHIUDPHV�

6LQFH�WKH�WLPHIUDPH�RI�WKH�*R,�81'3�SURMHFW�LV�
WLOO�'HFHPEHU�������WKH�LPSOHPHQWLQJ�DJHQFLHV�
DUH�QRZ�XQGHU�SUHVVXUH�WR�ZLQG�GRZQ�WKHLU�UROH�
DQG� PRYH� RXW�� �7KH� LPSOHPHQWLQJ� DJHQFLHV�
DUH� DZDUH� VLQFH� ������ HQG� WKDW� WKH� SURMHFW� LV�
JRLQJ�WR�FORVH�RQ�'HFHPEHU�����������,QLWLDOO\��
WKH�SURMHFW�ZDV� VXSSRVHG� WR� FORVH�RQ�'HF�����
������ EXW� ZDV� H[WHQGHG� E\� D� \HDU�� KRZHYHU�
WKH� SUHVVXUHV� DQG� VHQVH� RI� WLPH� UXQQLQJ� RXW�

����:DLWLQJ�IRU�*RGRW�LV�D�SOD\�E\�6DPXHO�%HFNHWW��LQ�ZKLFK�WKH�FKDUDFWHUV�ZDLW�IRU�*RGRW��ZKR�QHYHU�DUULYHV��7KH�SOD\�IROORZV�WZR�
FRQVHFXWLYH�GD\V�LQ�WKH�OLYHV�RI�D�SDLU�RI�PHQ�ZKR�GLYHUW�WKHPVHOYHV�ZKLOH�WKH\�ZDLW�H[SHFWDQWO\��DQG��ZH�ÀQG��HQGOHVVO\��IRU�
VRPHRQH�QDPHG�*RGRW��7KH\�FODLP�*RGRW�WR�EH�DQ�DFTXDLQWDQFH�EXW�LQ�IDFW�KDUGO\�NQRZ�KLP��DGPLWWLQJ�WKH\�ZRXOGQ·W�UHFRJQL]H�
KLP�LI�WKH\�VDZ�KLP��7R�RFFXS\�WKHPVHOYHV�WKH\�HDW��VOHHS��WDON��DUJXH��VLQJ��SOD\�JDPHV��H[HUFLVH��VZDS�KDWV��DQG�FRQWHPSODWH�
VXLFLGH��DQ\WKLQJ�VR�DV�´WR�KROG�WKH�WHUULEOH�VLOHQFH�DW�ED\·���KWWS���HQ�ZLNLSHGLD�RUJ�ZLNL�:DLWLQJBIRUB*RGRW��

��



UHPDLQV���7KH�DELOLW\�RI�FRPPXQLW\�PHPEHUV�WR�
WDNH�OHDGHUVKLS�WR�DGGUHVV�DQG�UHVROYH�FULVLV�RU�
JULGORFNV�ZLOO�EH�D�FULWLFDO�IDFWRU�LQ�RUGHU�WKDW�WKH�
GHSHQGHQF\�RQ�LPSOHPHQWLQJ�DJHQF\�VKLIWV�DQG�
WKDW�WKH�VWUHQJWK�DQG�VWDELOLW\�RI�WKH�LQVWLWXWLRQ�
EXLOGLQJ�LV�WHVWHG��

7KH� 'LVWULFW� &ROOHFWRU� �'&�� ZDV� WKH� IRFDO� SRLQW�
DQG� WKH� OLQNLQJ� SLQ� RI� (73� IURP� WKH� SURMHFW�
PDQDJHPHQW� DQG� DGPLQLVWUDWLYH� SHUVSHFWLYHV��
7KLV� KDV� EHHQ� D� ODQGPDUN� VWHS� IURP� WKH� ZD\�
WKH�0LQLVWU\� RI� 7RXULVP�KDV�XVXDOO\� IXQFWLRQHG�
²�VKLIWLQJ�IURP�WKH�VWDWH�WRXULVP�GHSDUWPHQWV�WR�
WKH�'&V��7KH�WKRXJKW�RI�FKDQQHOL]LQJ�WKH�SURMHFW�
WKURXJK� WKH� 6WDWH� WRXULVP� GHSDUWPHQWV� ZDV�
FRQVLGHUHG��EXW�81'3�DQG�VHQLRU�RIÀFLDOV�LQ�WKH�
0R7�LQYROYHG�LQ�FRQFHSWXDOLVLQJ�WKH�SURMHFW�IHOW�
WKDW�LI�LQ�WKH�KDQGV�RI�WKH�VWDWH�WRXULVP�GHSDUW�
PHQWV�� � LQQRYDWLYH� LGHDV� PD\� EH� IHZ� DQG� WKH�
IRFXV�ZRXOG�HQG�XS�ZLWK�LQIUDVWUXFWXUH�GHYHORS�
PHQW�� )XUWKHU�� VWDWH� WRXULVP� GHSDUWPHQWV� KDG�
YHU\� OLWWOH�H[SHULHQFH�RI�D�FRPPXQLW\� IRFXVVHG�
DQG� FRPPXQLW\� FHQWULF� LQWHUYHQWLRQ�� $QRWKHU�
UHDVRQ� ZDV� DOVR� WKH� JUHDWHU� DFFHVVLELOLW\� RI�
WKH�'&� IRU� WKH�FRPPXQLWLHV�DQG� LPSOHPHQWLQJ�
DJHQFLHV��DQG�WKH�SRVVLELOLW\�RI�OHYHUDJLQJ�RWKHU�
FRQYHUJHQFH�IDFWRUV��

�$�WKUHH�SURQJHG�UROH�ZDV�FRQFHSWXDOL]HG�IRU�WKH�
'&� �� WR� PRQLWRU� DQG� IDFLOLWDWH� LPSOHPHQWDWLRQ�
RI�WKH�SURMHFW��H�J��WLPHO\�ÁRZ�RI�IXQGV��FRQYHU�
JHQFH�RI�YDULRXV�VFKHPHV��HWF���VHFRQGO\�LPSOH�
PHQWDWLRQ� RI� WKH� LQIUDVWUXFWXUH� FRPSRQHQW� LQ�
FRQVXOWDWLRQ�ZLWK�WKH�LPSOHPHQWLQJ�DJHQF\�DQG�
WKLUGO\�WR�OD\�GRZQ�D�V\VWHP�LQ�SODFH��

:KLOH� LQ� SULQFLSOH� WKLV� VKLIW� IURP� WKH� VWDWH�
WRXULVP� GHSDUWPHQWV� WR� WKH� '&� ZDV� D� JRRG�
LGHD��LW�KDV�RIWHQ�QRW�ZRUNHG�DV�IRUHVHHQ�GXH�WR�
WKH�IUHTXHQW�WUDQVIHUV�DQG�RU�WKH�KROGLQJ�XS�RI�
IXQGV�DW�WKDW�OHYHO���$W�WLPHV�WKH�'&�KDV�QRW�EHHQ�
RU�IHOW�LQGXFWHG�LQWR�WKH�NH\�SULQFLSOHV�RI�WKH�(73��
81'3�0R7�VDZ�KDYLQJ�WKH�UHJLRQDO�PHHWLQJV�LQ�
ZKLFK�WKH�FROOHFWRUV�DOVR�SDUWLFLSDWH�DQG�WKH�ÀOP�
RQ�5XUDO�7RXULVP�DV�PHDQV�WR�FRPPXQLFDWH�WKH�
LPSRUWDQW� SULQFLSOHV� RI� WKH� SURMHFW� WR� WKH� '&��
7KH\�DGPLW�WKDW�WKH�ODFN�RI�FRPPXQLFDWLRQ�ZDV�

D� ZHDNQHVV� RI� WKH� SURMHFW� PDQDJHPHQW� DQG�
UHDOL]H� WKDW� LW� ZDV� QRW� SRVVLEOH� WR� FRQYH\� WKH�
HVVHQFH�RI�WKH�VFKHPH�WR�HYHU\�RQH���

7KH�VL]H�RI�GLUHFW�IXQGV�PDGH�WKLV�D�YHU\�VPDOO�
SURMHFW� IRU� WKH� '&� RIÀFH� �DV� FRPSDUHG� WR� WKH�
RWKHU� VFKHPHV� WKDW� WKH� '&V� KDQGOH�� 5V� ���
ODNKV�LV�D�YHU\�VPDOO�DPRXQW��DQG�WKHUHIRUH�QRW�
HQRXJK�WLPH�ZDV�JLYHQ�IRU�LW��7KH�VL]H�RI�IXQGV�
LQ� WKLV� SURMHFW� ZDV� DOVR� NHSW� VPDOO� ZLWK� WKH�
UDWLRQDOH�WKDW�FRQYHUJHQFH�ZLWK�RWKHU�VFKHPHV�
ZRXOG� EH� WKH� ZD\� WR� HQVXUH� DSSURSULDWH� LQIUD�
VWUXFWXUH� FDPH� LQ�� 7KH�'&�ZDV� IHOW� WR� EH� EHVW�
SRVLWLRQHG� WR� HQVXUH� WKLV� FRQYHUJHQFH�� ,W� ZDV�
WKHUHIRUH� FULWLFDO� WKDW� VKH�KH� ZDV� FRPPLWWHG�
WR� WKH�SULQFLSOHV� DQG�REMHFWLYHV� RI� WKH�SURMHFW��
:KHUH�WKH�'&�VDZ�KLV�UROH�DV�WKDW�RI�IDFLOLWDWRU�
DQG�QRW�D�VXSHUYLVRU��DQG� WKH� UDSSRUW� WKDW� WKH�
LPSOHPHQWLQJ�DJHQF\�ZDV�DEOH�WR�HVWDEOLVK�ZLWK�
WKH�'&�RQ�EHKDOI� RI� WKH� FRPPXQLW\�ZHUH�ERWK�
FULWLFDO�VXFFHVV�IDFWRUV��

+XQQDUVKDOD��EDVHG�LQ�%KXM�IHOW�WKH\�ZHUH�OXFN\�
WKDW� D� VXSSRUWLYH� '&� ZDV� LQ� SODFH�� RSHQ� WR�
FUHDWLYH�LGHDV�DQG�QRW�LQVLVWLQJ�RQ�WKH�VFKHGXOH�
RI�UDWHV�RI�WKH�JRYHUQPHQW��

��:KHQ�LW�ZDV�VXJJHVWHG�WR�WKH�
'&�WKDW�WKH\�ZRXOG�OLNH�WR�EXLOG�LQ�HDUWK�DQG�XVH�
WHQWV��WKH�FROOHFWRU�DVVXUHG�WKHP�WKDW�WKH\�ZHUH�
ZHOFRPH�WR�WU\�RXW�DQ\WKLQJ�DQG�KH�ZRXOG�EDFN�
LW�DV�ORQJ�DV�WKH\�FRXOG�MXVWLI\�KRZ�WKH�H[SHQGL�
WXUH�ZDV�PDGH��7KLV�DOORZHG�WKHP�WR�XVH�PXG�
DV� D�PDWHULDO�� 7KDW�ZDV� D� YHU\� LPSRUWDQW� VWHS�
WKDW� DOORZHG� WKHP� DQG� WKH� FRPPXQLW\� WR� EH��
LQQRYDWLYH��

6LQFH� WKH� SURMHFW� DLPV� DW� UXUDO� GHYHORSPHQW�
LW� KDV� WR� DGGUHVV� WKH� FRQYHUJHQFH� RI� YDULRXV�
LVVXHV�UHODWHG�WR�LW���VXFK�DV�LQFRPH��HGXFDWLRQ��
KHDOWK��VNLOO�IRUPDWLRQ��PLJUDWLRQ��LQIUDVWUXFWXUH��
HWF��7KLV�GHPDQGV�WKH�FRQYHUJHQFH�RI�GLIIHUHQW�
LQVWLWXWLRQV� DQG� VFKHPHV� RI� WKH� VWDWH� WR� ZRUN�
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WRZDUGV�WKLV��$OVR�IRU�WRXULVP�WR�IXQFWLRQ�RQVLWH�
LQ�PRVW�FDVHV�WKHUH�LV�D�QHHG�RI�EDVLF�DPHQLWLHV�
DQG�IDFLOLWLHV�LQ�SODFH��DQ�DVSHFW�WKDW�WKLV�SURMHFW�
ZRXOG�QRW��FDWHU�WR�ZLWK�WKH�OLPLWHG�DOORFDWLRQ�RQ�
IXQGV���

&RQYHUJHQFH�KDV�FRPH�WR�PHDQ�JHWWLQJ�IXQGLQJ�
WR� VXSSRUW� RWKHU� DFWLYLWLHV� LQ� WKH� YLOODJH� ZKLFK�
PD\� DOVR� KHOS� SURPRWH� WRXULVP�� &RQYHUJHQFH�
GHQRWHV� WKH� DSSURDFK� WRZDUG� D� GHÀQLWH� YDOXH��
DV�WLPH�JRHV�RQ��RU�WR�D�GHÀQLWH�SRLQW��D�FRPPRQ�
YLHZ�RU�RSLQLRQ��7R�DLG�WKLV�YDULRXV�RUJDQLVDWLRQV�
DQG�VWDNHKROGHUV� LQYROYHG� LQ� WKLV�SURMHFW�FRXOG�
KDYH� XQGHUJRQH� D� ORFDO� YLVLRQLQJ� SURFHVV�� WKH�
DFWLYLWLHV�HPHUJLQJ�IURP�VXFK�D�SURFHVV�PD\�KDYH�
EHHQ�PRUH� UHOHYDQW��/RQJ� WHUP�FRQYHUJHQFH� LV�
QRW�MXVW�DERXW�ÀQGLQJ�PRQH\�IRU�D�UHTXLUHG�DFWLY�
LW\��ZKLFK� LV�PRUH� OLNH� OHYHUDJLQJ��&RQYHUJHQFH�
KDV�WR�PHDQ�D�SURFHVV�RI� ORRNLQJ�DW�DQ� LVVXH��
D� SUREOHP��DQ� LQLWLDWLYH� WRJHWKHU� DQG�DUULYH� DW�
DQ� LGHDO� VLWXDWLRQ� ZKLFK� WKHQ� GHWHUPLQHV� ZKR�
ZRXOG�GR�ZKDW�DFFRUGLQJ�WR�DELOLW\�DQG�FDSDFLW\��

$Q�H[DPSOH�WR�VHH�KRZ�D�SULQFLSOH�OHYHO�FRQYHU�
JHQFH�KDV�ZRUNHG�LV�WKH�3DVKX�PHOD�LQ�+RGND��
6DKDMHHYDQ� ZRUNV� RQ� IDUP� UHODWHG� OLYHOLKRRGV�
DQG� KDV� WRJHWKHU� ZLWK� .096� RUJDQL]HG� WKH�
3DVKX�0HOD��7KLV�DFWLYLW\�EURXJKW�LQ�WRXULVWV�DQG�
YLVLWRUV�ZKLFK�KHOSHG�EULQJ�LQ�DQRWKHU�GLPHQVLRQ�
WR�WKH�WRXULVP�DFWLYLW\�RI�WKH�.XWFK�UHJLRQ��/LNH�
6DKDMHHYDQ� LQ� WKH� %KXM� WKHUH� DUH� PDQ\� RWKHU�
RUJDQLVDWLRQV� WKDW� KDYH� FRPH� WRJHWKHU� WR� ÀQG�
WKH�SRLQWV�RI�FRQYHUJHQFH�ZLWK�HDFK�RWKHU��DQG�
VKDUH�D�VLPLODU�YLVLRQ�IRU�WKH�UHJLRQ��

&KRXJDQ�SUHVHQWV�D�IUXVWUDWLQJ�H[DPSOH�RI�ODFN�
RI�FRQYHUJHQFH�EHWZHHQ�WKH�(73�DQG�WKH�*RYHUQ�
PHQW� GHSDUWPHQWV�� 7KH� LQIUDVWUXFWXUH� LPSOH�
PHQWDWLRQ�ZDV�FDUULHG�RXW�E\� WKH�:DWHU�:RUNV�
'HSDUWPHQW��(YLGHQWO\�WKH�HQJLQHHUV�KDG�D�OLPLW�
HG�LGHD�DERXW�WKH�UHDOWLHV�RI�WKH�ZDWHU�VLWXDWLRQ�
LQ�WKH�YLOODJH��:KHQ�DVNHG�KRZ�WKH\�ZRXOG�PHHW�
WKH�GHPDQG�RI�ZDWHU�RI� WKH� WRXULVWV�ZKHQ�RQO\�
RQH�KDQG�SXPS�ZDV�ZRUNLQJ�� WKH\�UHSOLHG�WKDW�
WKH\�ZRXOG�À[�DQ�HOHFWULFDO�PRWRU�ZLWK�WKH�SXPS�
WR�VROYH�WKH�SUREOHP��7KH�IDFW�LV�WKDW�WKH�ZDWHU�
OHYHO�RI�WKH�YLOODJH�LV�TXLWH�ORZ��:DWHU�KDUYHVWLQJ�
DW�WKH�SODFHV�ZKHUH�UDLQZDWHU�ÁRZV�LV�VXJJHVWHG�
E\�VRPH�YLOODJHUV��7KH\�ZDQWHG�D�FKHFN�GDP�WR�
EH�EXLOW� LQ� WKH�XSSHU�SDUW�RI� WKH�YLOODJH�DGMRLQ�

LQJ� WKH� IRUHVW��7KH�'&�RUGHUHG�GR]HQV�RI�ZHOOV�
LQVWHDG�� 7KH� ZHOOV� DUH� UHSRUWHG� WR� KDYH� ZDWHU�
GXULQJ�WKH�PRQVRRQ�DQG�VRPH�IROORZLQJ�PRQWKV�
RQO\���7KH�UHFHQWO\�FRQVWUXFWHG�VZLPPLQJ�SRRO�LQ�
0DQGOD��WKH�GLVWULFW�KHDGTXDUWHUV��WUXO\�V\PERO�
L]HV� WKH� EXUHDXFUDWLF� VHQVLELOLW\� WR� WKH� ZDWHU�
FULVLV�LQ�WKH�YLOODJHV���

$OVR�LQ�&KRXJDQ�WKH�HQWLUH�SRLQW�RI�FRQYHUJHQFH�
VHHPV�WR�EH�LJQRUHG��7KH�LQIUDVWUXFWXUH�DPRXQW�
KDV� EHHQ� VSHQW� RQ� FKHFN� GDPV�� EXV� VWRSV��
URDGV�²� DOO� WKLV� VKRXOG� KDYH� FRPH� IURP�GLIIHU�
HQW�VFKHPHV��:KHQ�WKH�WLPH�FDPH�WR�EXLOG�LQIUD�
VWUXFWXUH�WKDW�ZRXOG�KHOS�WRXULVP���JXHVW�KRXVH��
VKRSV��GXH�WR�EDG�SODQQLQJ�DQG�HVWLPDWHV�WKHUH�
ZDV�OLWWOH�PRQH\�OHIW���

0RVW� UXUDO� WRXULVP�SURMHFWV�KDYH�EHHQ�EXGJHW�
HG� IRU���� ODNKV� �5V���� ODNKV� IRU� LQIUDVWUXFWXUH�
GHYHORSPHQW�EH�IXQGHG�E\�*R,�0R7�DQG�5V����
ODNKV� IRU� FDSDFLW\� EXLOGLQJ� IXQGHG� E\� 81'3��
LQLWLDOO\�DQG�WKHQ�GHSHQGLQJ�RQ�SURJUHVV�RI�ZRUN�
LI� UHTXLUHG� WKH� LPSOHPHQWLQJ� DJHQFLHV� KDYH�
UHTXHVWHG�IRU�DQ�DGGLWLRQDO�VXSSRUW��

7KH�'&·V�RIÀFH�ZDV�UHVSRQVLEOH�IRU�WKH�GLVEXUVH�
PHQW� RI� IXQGV� WR� WKH� LPSOHPHQWLQJ� DJHQFLHV��
7KH� DJUHHPHQW� ZDV� WKDW� *R,�0R7� ZRXOG� DV�
�VW� LQVWDOOPHQW� UHOHDVH� WR� WKH� '&� ��� ODNKV�
WRZDUG� LQIUDVWUXFWXUH� GHYHORSPHQW� DQG� ���
ODNKV� WRZDUGV� FDSDFLW\� EXLOGLQJ�� 7KH� ODWWHU� RI�
WKH�DPRXQW�ZRXOG� WKHQ�EH� JLYHQ� WR� WKH� LPSOH�
PHQWLQJ�DJHQFLHV�LQ�WZR�LQVWDOOPHQWV��2QFH�WKH�
DPRXQWV� ZHUH� H[KDXVWHG� WKH� EDODQFH� EXGJHW�
ZRXOG�EH�UHOHDVHG��

+RZHYHU�� LQ� DOPRVW� HYHU\� VLWH�� RQH� RI� WKH�
URDGEORFNV� IDFHG� KDV� EHHQ� WLPHO\� WUDQVIHU� RI�
IXQGV�� ,Q� 1HHPUDQD� WKH� LPSOHPHQWLQJ� DJHQF\�
GLG�QRW�UHFHLYH�WKH�IXQGV�IRU�RYHU�D�\HDU�ZKLFK�
KDV� OHG� WR� WKH� KDOWLQJ� RI� ZRUN�� 7KH� YDULRXV�
SUREOHPV� DVVRFLDWHG� ZLWK� IXQGV� GLVEXUVHPHQW�
WKURXJK� WKH� JRYHUQPHQW� VWUXFWXUH� KDV� EHHQ�
XQLYHUVDOO\�IDFHG�E\�DOO�LPSOHPHQWLQJ�DJHQFLHV��
7KH� UHDVRQV� IRU� WKLV� DUH� QRW� FOHDU� H[FHSW� WKDW�
DW�VRPH�VLWHV�WKLV�ZDV�D�ZD\�E\�ZKLFK�WKH�'&·V�
RIÀFH� GHPRQVWUDWHG� LWV� SRZHU�� $OVR� WKH� IXQG�
GLVEXUVHPHQW�LV�GHFLGHG�E\�WKH�FHQWUDO�JRYHUQ�
PHQW�DQG�WKH�UDWLRQDOH�VHHPHG�TXLWH�XQLODWHUDO�
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DQG�QRW�DW�DOO�OLQNHG�WR�WKH�QHHGV�RQ�WKH�JURXQG��
H�J�HYHQ�ZKHQ�WKH�'&·V�RIÀFH��UHFHLYHG����ODNKV��
WKH\�KDYH�GHFLGHG�WR�VSOLW�LW�LQWR�WZR�LQVWDOPHQW�
LUUHVSHFWLYH�RI� �ZKHWKHU�WKH�ZRUN�UHTXLUHG� LW� WR�
EH�GRQH�WKDW�ZD\�RU�QRW��

7KH� SUREOHP� ZDV� FRPSRXQGHG� ZKHQ� WKH� WZR�
IXQGLQJ�VRXUFHV�DUH�GHYRLG�RI�VWUXFWXUDO�OLQNDJ�
HV��)RU�H[DPSOH��LI�LW�ZDV�VWLSXODWHG�WKDW�WKH�QHHG�
IRU� WKH� VWUXFWXUHV�� ZKDW� DQG� KRZ�� LV� UHTXLUHG�
WR�HPHUJH� IURP� WKH� FRPPXQLW\�� WKH� LQIUDVWUXF�
WXUH�ZRXOG�KDYH�KDG�WR�IROORZ�FDSDFLW\�EXLOGLQJ��
7KHUHIRUH� FRPPXQLW\� FDSDFLWLHV� ZRXOG� KDYH�
QHHGHG� WR� EH� EXLOW� WR� XQGHUVWDQG� DQG� GHFLGH�
ZKDW� FRQVWUXFWLRQ�� KRZ�� PDLQWHQDQFH� DQG�
PDQDJHPHQW� LVVXHV��7KLV�SURFHVV�FROODSVHG� LQ�
PRVW�VLWHV��

:KHWKHU�RWKHU�RSWLRQV�OLNH�ZRUNLQJ�GLUHFWO\�ZLWK�
LPSOHPHQWLQJ�DJHQFLHV�DQG�WUDQVIHUULQJ�IXQGV�WR�
WKHP��ZRUNLQJ�ZLWK�D�VXE�FRPPLWWHH�XQGHU�WKH�
SDQFKD\DW�� H[SORULQJ� RWKHU� YLOODJH� OHYHO� ERGLHV�
�LQVWLWXWLRQV��OLNH�LQ�5DJKXUDMSXU�DQG�'XUJDSXU���
ZRXOG�ZRUN�EHWWHU�LV�RSHQ�WR�GHEDWH��,Q�VSLWH�RI�
WKH�PDQ\� IDLOXUHV� RI� GLVEXUVLQJ� IXQGV� WKURXJK�
WKH�'&·V�RIÀFH��WKH�81'3�SURMHFW�RIÀFHU�IHOW�WKDW�
WKLV� ZDV� WKH� EHVW� SRVVLEOH� DSSURDFK� SURYLGHG�
WKHUH�LV�SURSHU�FRPPXQLFDWLRQ�

$QRWKHU� SRLQW� UDLVHG� ZDV� RQ� WKH� FDS� RQ� WKH�
LQLWLDO� EXGJHWV�� $FFRUGLQJ� WR� 5� .� $QLO�� 3URMHFW�
2IÀFHU��81'3��

2UJDQL]DWLRQV�OLNH�.096�ZHUH�QRW�VHYHUHO\�KDQGL�
FDSSHG� EHFDXVH� RI� SRRU� IXQGV� ÁRZ� EHFDXVH�
WKH\� FRXOG� IDOO� EDFN� RQ� WKHLU� RZQ� UHVRXUFHV� WR�
WLGH�RYHU�IXQG�FUXQFKHV��+RZHYHU�RWKHU�RUJDQL�
]DWLRQV�WKDW�GLG�QRW�KDYH�LWV�RZQ�UHVRXUFH�EDVH�
IDFHG�D�ORW�RI�GLIÀFXOWLHV�DQG�WR�NHHS�WKH�PRPHQ�
WXP�JRLQJ�ZDV�WRXJK��$SDUW�IURP�D�VHULRXV�IXQGV�

ÁRZ� SUREOHPV� WKH� DPRXQW� EXGJHWHG� WR� WKH�
LPSOHPHQWLQJ�DJHQF\�WR�DGPLQLVWHU���FRRUGLQDWH�
WKH�HQWLUH�FDSDFLW\�EXLOGLQJ�SODQ�ZDV�YHU\� OLWWOH�
DQG�RUJDQLVDWLRQV� IHOW�XQVXSSRUWHG�DQG�KDQGL�
FDSSHG�RQ�WKLV�IURQW��

7KH�LPSOHPHQWLQJ�DJHQFLHV�KDYH�SOD\HG�D�FUXFLDO�
UROH�LQ�LPSOHPHQWLQJ�WKH�FDSDFLW\�EXLOGLQJ�ZRUN�
SODQ�RI�WKH�SURMHFW��7KH�FULWHULD�IRU�VHOHFWLRQ�RI�
WKH�LPSOHPHQWLQJ�DJHQFLHV�DV�GHWDLOHG�E\�81'3�
ZHUH��
��*RRG�DW�VRFLDO�PRELOL]DWLRQ
��8QGHUVWDQGLQJ�RI�UXUDO�OLYHOLKRRGV�
��:RUNHG�ZLWK�ZHOO�NQRZQ�IXQGLQJ�DJHQFLHV�
��:RUNLQJ�DFWLYHO\�IRU�DW�OHDVW���RU�PRUH�\HDUV
���:RUNLQJ� HLWKHU� LQ� WKH� GLVWULFW� �LQ� ZKLFK� WKH�
YLOODJH�LV�ORFDWHG��RU�LQ�WKH�FRQWLJXRXV�QHLJK�
ERXULQJ�GLVWULFWV�
���8QGHUVWDQGLQJ�RI�JHQGHU�	�SDUWLFLSDWRU\�WRROV��
PHWKRGV�RI�GHFLVLRQ�PDNLQJ�
���0XVW�KDYH�DW� OHDVW�RQH� ¶SURIHVVLRQDO·��	�RQH�
RU�WZR�SHUVRQV�ÁXHQW�LQ�(QJOLVK��WR�SDUWLFLSDWH�
LQ� WKH� FHQWUDOO\� FRRUGLQDWHG� WUDLQLQJ�OHDUQLQJ�
SURJUDPV��
���:RUNHG� RQ� WRXULVP� SURMHFW� HDUOLHU� ZRXOG� EH�
GHVLUDEOH

$SDUW� IURP� WKH� DERYH�� 81'3� DOVR� WRRN� LQWR�
FRQVLGHUDWLRQ�WKH�
��9LVLRQ�DQG�PLVVLRQ�RI�WKH�RUJDQLVDWLRQ
���&DSDFLWLHV� �LQ� WHUPV� RI� VNLOOV�� GHYHORSPHQW�
NQRZOHGJH�DQG�PDQDJHPHQW��
���5HVRXUFHV� �TXDQWLWDWLYH� DQG� TXDOLWDWLYH��
KXPDQ��SK\VLFDO��PRQHWDU\��
���3URMHFWV� KDQGOHG� �GLIIHUHQW� W\SHV� RI� LVVXHV�
ZRUNHG�SUHYLRXVO\�DQG�SUHVHQWO\��WKHLU�SDUWQHUV�
LQ�WKH�SDVW�DQG�SUHVHQW�
��1HWZRUNLQJ
��&UHGLELOLW\
��2UJDQL]DWLRQDO�VWUXFWXUH
���([SHULHQFH� RI� ZRUNLQJ� ZLWK� ZRPHQ�� \RXWK��
DUWLVDQV��35,V��JRYHUQPHQW�HWF��
��$FKLHYHPHQWV
��6\VWHPV��ÀQDQFLDO��UHSRUWLQJ��0,6�
���$XGLWHG� DQQXDO� UHSRUWV� DQG� VWDWHPHQWV� �RI��
WKH�SDVW���\HDUV�
���,QWHUHVW�� DSWLWXGH�� DQG� DELOLW\� WR� LPSOHPHQW�
HQGRJHQRXV�WRXULVP�SURMHFW
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7KH� LPSOHPHQWLQJ� DJHQFLHV� YDULHG� IURP� 1*2V�
WR� ORFDO� VHOI� JRYHUQLQJ� LQVWLWXWLRQV� �3DQFKD\DWV�
�� ']XPVD��� :KLOH� DW� PRVW� SODFHV� 81'3�
VHOHFWHG� 1*2V� DV� LPSOHPHQWLQJ� SDUWQHUV�� DW�
VRPH� VLWHV� WKH\� ZRUNHG� ZLWK� WKH� 3DQFKD\DWV��

7KH� LPSOHPHQWLQJ� DJHQFLHV� FKRVHQ� IRU� WKH�
SURMHFW�KDG�SUHYLRXVO\�ZRUNHG�LQ�WKH�DUHD�WKRXJK�
PDQ\� RI� WKHP�ZHUH�QHZ� WR� WKH� VSHFLÀF� YLOODJH�
DQG� GHÀQLWHO\� QHZ� WR� WRXULVP�� $W� PDQ\� VLWHV��
D� GHWDLOHG� 35$�� EDVHOLQH� LQIRUPDWLRQ� FROOHF�
WLRQ�� KDV� KHOSHG� LQ� GHVLJQLQJ� WKH� SURJUDPPH�
DQG�PDNLQJ�LW�PRUH�VSHFLÀF�WR�WKH�FRQWH[W�DQG�
QHHGV� RI� SURMHFW� VLWHV�� ,PSOHPHQWLQJ� DJHQFLHV�

DQG�WKHLU�H[SHULHQFH�DUH�VLJQLÀFDQW� LQ�KRZ�WKH�
SURMHFW�KDV�XQIROGHG�DW�YDULRXV�SODFHV��7KHUH�LV�
D�YLVLEOH�GLIIHUHQFH�LQ�WKH�LPSOHPHQWDWLRQ�ZKHQ�
D� SURMHFW� LV� FRQFHSWXDOLVHG�� YLVXDOLVHG� LQ� WKLV�
PDQQHU�DQG�LV�D�SRLQWHU�IRU�IXWXUH�SURMHFWV�DQG�
IXWXUH�SODQQLQJ��

7KH�DSSURDFK�RI�WKH�LPSOHPHQWLQJ�DJHQF\�DOVR�
YDULHG� IURP� SODFH� WR� SODFH�� '+$1� )RXQGDWLRQ�
WDNLQJ�D�ORQJ�WHUP�DSSURDFK��,17$&+�LQ�5DJKXUD�
MSXU� KDYLQJ� IRFXVHG� RQ� VKRUW� WHUP� JRDOV�� DW�
&KLWUDNRWH�WKH�1*2�6DDWKL�FKDOOHQJHG�WKH�HVWDE�
OLVKHG� KLHUDUFK\� LQ� WKH� YLOODJH�� ZKLOH� .096� LQ�
+RGND�ZRUNHG�ZLWK�WKH�FOHDU�SULQFLSOH�RI�SDFLQJ�
ZLWK� WKH� FRPPXQLW\� WR� DEVRUE� WKH� FRQFHSW� RI�
WRXULVP�����

7KH�LPSOHPHQWLQJ�DJHQFLHV�DW�PRVW�RI�WKH�VLWHV�
KDYH� EHHQ� DEOH� WR� SRSXODUL]H� WKH� FRQFHSW� RI�
WRXULVP� DV� DQ� LQFRPH� JHQHUDWRU�� +RZHYHU� WKH�
RYHUDOO�SLFWXUH�RI� WRXULVP�ZLWK� LWV�QHJDWLYH�DQG�
SRVLWLYH� LPSDFWV� KDV� EHHQ� OHVV� YLVLEOH� WR� WKH�
FRPPXQLWLHV��:KLOH�LQ�PRVW�FDVHV�FDSDFLW\�EXLOG�
LQJ�KDV�EHHQ�DWWHPSWHG�VLQFHUHO\��SUHSDULQJ�WKH�
FRPPXQLW\� IRU� PDQDJLQJ� WKH� SURMHFW� RQ� WKHLU�
RZQ� RQFH� WKH\� H[LW�� KDV� EHHQ� OHVV� VXFFHVVIXO��
%XW�WKLV�PXVW�DOVR�EH�DWWULEXWHG�WR�WKH�IDFW�WKDW�
WKH�SURMHFW�ZDV�WLPH�ERXQG�DQG�WKH�FRQWH[WXDO�
IDFWRUV�DV�ZHOO�DV�DELOLW\�RI�FRPPXQLWLHV�WR�OHDUQ�
DQG�UHWDLQ�WKH�WUDLQLQJ�JLYHQ�WR�WKHP�GLIIHU�

$� FULWHULRQ� WKDW� FDQ� EH� DGGHG� DV� D� SRLQW� LV�
ZKHWKHU� WKH� 1*2� KDV� ZRUNHG� RQ� DQ\� JRYHUQ�
PHQW�SURMHFW�DV� WKH�XQGHUVWDQGLQJ�ZRXOG�KHOS�
LQ�LPSOHPHQWDWLRQ�DV�WKH\�ZRXOG�EH�IDPLOLDU�ZLWK�
WKH�V\VWHPV�DQG�SURFHVVHV�WR�EH�IROORZHG��

7KH� H[SHULHQFH� RI� WKH� LPSOHPHQWLQJ� DJHQF\��
62+$5'�DW�1HHPUDQD�LOOXVWUDWHV�WKLV��

��



$Q�DUHD�RI�FRQFHUQ�LV�WKH�FDSDFLWLHV�DQG�VNLOOV�RI�
LPSOHPHQWLQJ� DJHQFLHV� RQ� JHQGHU�	� SDUWLFLSD�
WRU\� WRROV��$Q�DWWHPSW�KDV�EHHQ�PDGH�E\�PRVW�
LPSOHPHQWLQJ�DJHQFLHV�WR�LQYROYH�ZRPHQ��D�NH\�
VWDNHKROGHU�JURXS�RI�WKLV�SURMHFW��WKRXJK�WKLV�LV�
FOHDUO\�DQ�DUHD�ZKHUH�PXFK�PRUH�WKRXJKW�DQG�
HIIRUW�QHHGV�WR�JR�LQWR��

&DSDFLWLHV� DQG� UHVRXUFHV� IRUPHG� WZR� NH\�
FRPSRQHQWV� RI� WKLV� SURMHFW�� 7KH� LPSOHPHQWLQJ�
DJHQFLHV�FDQ�EH�FDWHJRULVHG�LQWR�WKUHH���WKH�ODUJH�
RUJDQLVDWLRQV��OLNH�.096��'+$1��%$,)��1,:&<'��
,17$&+��� WKH�PLGGOH�DQG�VPDOOHU�RUJDQLVDWLRQV�
�OLNH� 6$9(�� 1(67�� 6DDWKL�� 62+$5'�� DQG� WKH�
']XPVD��3DQFKD\DW���:KLOH�WKH�ODUJHU�RUJDQLVD�
WLRQV� DUH� DEOH� WR� SRRO� LQ� UHVRXUFHV�� FDSDFLWLHV�
DQG�VNLOOV��WKH�PLGGOH�DQG�VPDOOHU�RUJDQLVDWLRQV�
QHHG�PXFK�PRUH�VXSSRUW��7KLV�LV�DOVR�WKH�PDMRU�
GLIIHUHQFH�ZKHQ�LW�FRPHV�WR�IXQGLQJ��,I�WKH�IXQG�
ÁRZV�DUH�QRW�UHJXODU�WKH�ODUJHU�RUJDQLVDWLRQV�DUH�
DEOH�WR�NHHS�WKH�ZRUN�JRLQJ�VR�DV�WR�QRW�GLVUXSW�
WKH�ÁRZ�ZKLOH�IRU�PDQ\�RI�WKH�PLGGOH�DQG�VPDOOHU�
RUJDQLVDWLRQV�ZRUN�KDYH�KDG�WR�VWRS��7KH�ZRUVW�
WKH�UHYLHZ�WHDP�ZDV�H[SRVHG�WR�ZDV�LQ�1HHPUD�
QD��ZKHUH�EHFDXVH�RI�IXQGV�QRW�EHLQJ�UHOHDVHG�
ZRUN�KDG�VWRSSHG�IRU�RYHU�D�\HDU��

$QRWKHU�TXHVWLRQ�LV�RI�WKH�VNLOOV�DQG�FDSDFLWLHV�RI�
D�3DQFKD\DW���']XPVD�WR�LPSOHPHQW�D�SURMHFW�RI�
WKLV�QDWXUH��:KLOH�LW�ZDV�REVHUYHG�WKDW�WKH�LQIUD�
VWUXFWXUH�ZRUN�LI�VHHQ�LQ�LVRODWLRQ�ZDV�ZHOO�GRQH��
WKH�ODUJHU�TXHVWLRQV�RI�FDSDFLW\�EXLOGLQJ��LQYROY�
LQJ�WKH�FRPPXQLW\�LQ�SODQQLQJ�WKH�LQIUDVWUXFWXUH��
VWLOO� UHPDLQ�� ,Q� /DFKHQ� IRU� H[DPSOH� ZKLOH� WKH�
LQIUDVWUXFWXUH�ZRUN�ZDV�JRRG�DQG�FRUUHVSRQGHG�
WR�YLOODJH�GHYHORSPHQW�� WKH�']XPVD�KDV�KDG�D�
SRRU� WUDFN� UHFRUG� RI� FRPPXQLW\� PRELOL]DWLRQ��
VRIWZDUH�LPSOHPHQWDWLRQ��SODQQLQJ�DQG�PDQDJH�

PHQW�� PRQLWRULQJ� DQG� UHSRUWLQJ� DQG� UHÁHFWLQJ�
EDFN�RQ�WKH�ZRUN�RI�WKLV�SURMHFW��7KH�LPSOHPHQ�
WDWLRQ�RI� WKLV�SURMHFW�ZDV� LQ�TXLWH�D�EDG�VKDSH�
DQG�81'3�KDG� WR�EULQJ� LQ�7KH�0RXQWDLQHHULQJ�
,QVWLWXWH��70,��WR�KHOS�VDOYDJH�WKH�VLWXDWLRQ��

:KHQ�FRPSDUHG�WR�WKH�']XPVD��WKH�1*2V�KDYH�
EHHQ� PXFK� EHWWHU� LQ� SODQQLQJ�� PDQDJHPHQW��
UHSRUWLQJ� DQG� LQ� DWWHPSWLQJ� WR� ZRUN� RQ� WKH�
FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�RI�WKH�SURMHFW��+RZHY�
HU�WKH�ELJJHU�SLFWXUH�RI�ZKDW�DQ�LQLWLDWLYH�RI�WKLV�
QDWXUH�LV�DWWHPSWLQJ�WR�DFKLHYH�LV�VRPHWKLQJ�WKH�
LPSOHPHQWLQJ�DJHQFLHV�QHHG�WR�WKLQN�RI�DQG�OLQN�
DW�DOO�WLPHV���

$�PHWDSKRU�WKDW�ZDV�QDUUDWHG�E\�.LUDQ�9DJKHOD��
+XQQDUVKDOD� LV� KHOSIXO� WR� XQGHUVWDQGLQJ� RQH�
DVSHFW�RI�WKH�UROH�LPSOHPHQWLQJ�DJHQFLHV�QHHG�
WR�SOD\�LQ�D�SURMHFW�RI�WKLV�QDWXUH��:KHQ�RQH�RI�
WKH� EKXQJDV� �KXW�� ZDV� FRPSOHWHG� .LUDQ� EKDL�
DVNHG� RQH� RI� WKH� DUWLVDQV� KHOSLQJ� EXLOG� WKH�
UHVRUW��

� 7KH�
DUWLVDQ� UHSOLHG��

7KH�LPSOHPHQWLQJ�DJHQFLHV�DUH�UHVSRQVLEOH�IRU�
WKH� FDSDFLW\� EXLOGLQJ� SDUW� RI� WKLV� SURMHFW� DQG�
WKH� 'LVWULFW� $GPLQLVWUDWLRQ� IRU� WKH� LQIUDVWUXF�
WXUH��7KH�V\QHUJLHV�EHWZHHQ�LQIUDVWUXFWXUH�DQG�
FDSDFLW\� EXLOGLQJ� DUH� H[WUHPHO\� LPSRUWDQW� DQG�
DV�ORQJ�DV�LW�VWD\V�LQ�WZR�KDQGV�LW� LV�GLIÀFXOW�WR�
FRRUGLQDWH��:LWK�WKH�QHDU�LPSOHPHQWDWLRQ�RI�WKH�
ÀUVW�VHW�RI�VLWHV�²�ERWK�*2,�81'3�VKRXOG�DVVHVV�
ZKHWKHU� WKH� LQIUDVWUXFWXUH� ZRUN� SODQ� FDQ� DOVR�
LQ� FHUWDLQ� FDVHV� EH� KDQGHG� RYHU� WR� WKH� LPSOH�
PHQWLQJ� DJHQFLHV� VR� WKDW� WKHUH� LV� D� V\QHUJ\�
ZLWK�WKH�'&�RYHUVHHLQJ�LPSOHPHQWDWLRQ��7KRXJK�
WKLV�ZRXOG�EH�D�FRPSOH[�DQG�WHGLRXV�SURFHVV�WR�
DVFHUWDLQ� FUHGLELOLW\� RI� 1*2V� DQG� D� V\VWHP� RI�
VWULFW�PRQLWRULQJ�DQG� UHJXODWLRQ�ZRXOG�QHHG� WR�
EH�SXW�LQ�SODFH�LI�WKLV�VWHS�LV�LPSOHPHQWHG��7KH�
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DGYDQWDJHV�RI�WKLV�VKLIW�ZRXOG�EH�JUHDWHU�V\QHU�
J\�EHWZHHQ�LQIUDVWUXFWXUH�DQG�FDSDFLW\�EXLOGLQJ��
DQG� WKH� UROH�RI� WKH�'&�PRYLQJ� WR�DQ�RYHUVLJKW�
UROH��$OVR�WKLV�LV�D�VWHS�WKDW�ZLOO�QRW�EH�SRVVLEOH�
DW�DOO�VLWHV�DQG�LQVWDQFHV�VXFK�DV�WKHVH�WKH�'&�
ZLWKRXW�SULRU�GLVFXVVLRQ�ZLWK�WKH� LPSOHPHQWLQJ�
DJHQFLHV�PXVW� QRW� VDQFWLRQ� DQ\� LQIUDVWUXFWXUH�
DFWLYLW\��

$� UHJLRQDO�SDQHO�RI�VSHFLDOLVHG�DUFKLWHFWV�ZHUH�
FUHDWHG�E\�81'3�LQ������WR�VXSSRUW�WKH�GLVWULFW�
DGPLQLVWUDWLRQ� LQ� IDFLOLWDWLRQ� RI� WKH� KDUGZDUH�
ZRUN� SODQ� VR� DV� WR� HQVXUH� DGKHUHQFH� WR� ORFDO�
EXLOGLQJ� VW\OHV�� PDWHULDOV�� LQYROYH� ORFDO� FUDIWV�
PHQ� DQG� HQVXUH� FRPPXQLW\� SDUWLFLSDWLRQ� LQ�
WKH� FRQFHSWXDOL]DWLRQ� DQG� LPSOHPHQWDWLRQ� RI�
LQIUDVWUXFWXUH�� 7KH� GLVWULFW� DGPLQLVWUDWLRQ� ZDV�
HQFRXUDJHG�WR�XVH�WKLV�VXSSRUW�LI�UHTXLUHG��

7KH�DUFKLWHFWV�ZHUH�EURXJKW�LQ�DQ�DGYLVRU\�FDSDF�
LW\�� 2Q� HQJDJLQJ�ZLWK� WKH� SURMHFW� WKH\� UHDOLVHG�
WKDW�WKH�UROH�LQYROYHG�PXFK�PRUH�VXFK�DV�LGHQWL�
ÀFDWLRQ� RI� VLWH�� GLVFXVVLRQV� RQ� WHFKQRORJ\� DQG�
GHVLJQ��7KLV�VKLIW� WR�D�PRUH�KDQGV�RQ�UROH�ZDV�
VRPHWKLQJ�HDFK�RI�WKHP�ZDV�ZLOOLQJ�WR�GR��7KH�
DUFKLWHFWV�ZH�PHW�ZHUH�FRPSHWHQW�WR�GHOLYHU�RQ�
WKH�WHFKQR�VRFLDO�UROH�WKDW�ZDV�H[SHFWHG�RI�WKHP��
7KH\�ZHUH�DZDUH�RI�WUDGLWLRQDO�DUW�DQG�FUDIW�DQG�
YHUQDFXODU�DUFKLWHFWXUH�DQG�WKH�UROH�RI�FRPPX�
QLW\� LQ� VXFK� FRQVWUXFWLRQ�� 7KH\� VDZ� WKLV� DV� DQ�
RSSRUWXQLW\�IRU�UHYLYDO�DQG�DOVR�DV�DQ�RFFDVLRQ�
WR�VKRZFDVH�WKH�ULFKQHVV�RI�NQRZOHGJH��VNLOO�DQG�
WUDGLWLRQ�RI�UXUDO�DUHDV�

7KH� DUFKLWHFWV� KDG� WKH� UROH� RI� HQJDJLQJ� WKH�
FRPPXQLWLHV�� WKH� YLOODJH� OHYHO� LQVWLWXWLRQV� DV�
ZHOO�DV�WKH�'&�LQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�LQIUD�
VWUXFWXUH�ZRUN� SODQ�� 7KH� UROH� RI� WKH� DUFKLWHFWV�
ZDV�DOVR�WR�VXSSRUW�WKH�'&�DQG�DGG�YDOXH�WR�WKH�
GHFLVLRQ� PDNLQJ� RQ� LQIUDVWUXFWXUH�� :KDW� WKH\�
VXJJHVWHG� ZDV� QRW� ELQGLQJ� RQ� WKH� FROOHFWRU·V�
RIÀFH�DW�DOO��DV�WKH�FRQVWUXFWLRQ�ZDV�KDQGOHG�E\�
WKH�JRYHUQPHQW�ERG\���6RPH�RI� WKH�'&V�PDGH�
YHU\�JRRG�XVH�RI�WKLV�UHVRXUFH��

:KHQ� WKH� DUFKLWHFWV� ZHUH� EURXJKW� LQ� DW� VRPH�
VLWHV� D� ODUJH� SDUW� RI� WKH� LQIUDVWUXFWXUH� ZDV�
DOUHDG\�FRPSOHWHG�DQG�EHFDXVH�RI�WKLV�WKH\�ZHUH�

XQDEOH� WR� LQÁXHQFH� WKH� RXWSXW�� 'XULQJ� GLVFXV�
VLRQV�ZLWK�WKHP�WKH\�ZHUH�DOO�RI�WKH�RSLQLRQ�WKDW�
WKH\�VKRXOG�KDYH�EHHQ�EURXJKW�LQ�IURP�WKH�YHU\�
EHJLQQLQJ�� 7KLV�ZRXOG� KDYH� KHOSHG� LQ� GHYHORS�
LQJ�D�UHODWLRQVKLS�ZLWK�WKH�FRPPXQLW\�ZKLFK�LV�RI�
XWPRVW�LPSRUWDQFH��7KURXJK�FRQWLQXRXV�HQJDJH�
PHQW�WKH\�ZRXOG�KDYH�EHHQ�DEOH�WR�LQYROYH�WKH�
FRPPXQLW\� LQ� GLVFXVVLRQV� RQ� WKHLU� YLVLRQ�� KRZ�
WKH\�VHH�LW��ZKDW�FRXOG��EH�WKH�VW\OH�RI�DUFKLWHF�
WXUH�IRU�FRQVWUXFWLRQV��ZKDW�PDWHULDOV��WHFKQROR�
J\�FRXOG�EH�XVHG�²�DOO�RI�WKHVH�ZRXOG�FRQWULEXWH�
WR� WKH� ORFDO� FRPPXQLWLHV� � VHQVH� RI� RZQHUVKLS�
DQG� WKDW� WKH\� WUXO\� KDYH� WKH� GHFLVLRQ� PDNLQJ�
SRZHUV�� $QRWKHU� FUXFLDO� UROH� WKDW� WKH� DUFKLWHFW�
QHHGV�WR�SOD\�LV�WR�KHOS�LQ�WKH�SURFHVV�RI�LGHQWLÀ�
FDWLRQ�RI�ORFDO�DUWLVDQV�DQG�VHH�KRZ�WKH\�FDQ�EH�
LQWHJUDWHG�LQWR�WKH�SURMHFW�DV�WKLV�ZLOO�HQFRXUDJH�
WKH�VNLOOHG�DUWLVDQV�WR�LQQRYDWH��GHVLJQ�DHVWKHWL�
FDOO\��EULQJ�LQ�FUHDWLYLW\��UHYLYDO�DQG�SDVVLQJ�GRZQ�
D�OHJDF\�RI�WUDGLWLRQDO�PHWKRGV����

7KH� DUFKLWHFW�� OLNH� WKH� LPSOHPHQWLQJ� DJHQF\��
VKRXOG� DOVR� KDYH� D� WKRURXJK� XQGHUVWDQGLQJ�
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DQG� EH� DEOH� WR� EDODQFH� EHWZHHQ� WKH� QHHGV�
RI� WKH� FRPPXQLW\� DQG� WKDW� RI� WKH� WRXULVWV�� $V�
H[SODLQHG� E\� .LUDQ� 9DJKHOD�� +XQQDUVKDOD��

��+H�DOVR�JRHV�RQ� WR�H[SODLQ� WKH�SURFHVV�
DQG� DSSURDFK� WKH\� WRRN� WKDW� KHOSHG� WKHP� LQ�
+RGND��

/DVWO\�DV�WKH�UROH�RI�WKH�DUFKLWHFW�LV�DQ�H[WUHPHO\�
FUXFLDO�RQH��81'3�KDV� LQLWLDWHG�D�SURFHVV�ZLWK�
WKH�HPSDQHOOHG�DUFKLWHFWV�WR�FRQFHSWXDOLVH�DQG�
FRQFUHWLVH� WKHLU� LQSXWV� LQ� IXWXUH� UXUDO� WRXULVP�
SURMHFW�ZLWK�JUHDWHU�FODULW\��7KLV�LV�D�YHU\�SRVLWLYH�
VWHS�

$SDUW� IURP� FRQFHSWXDOLVLQJ� WKH� SURMHFW� GHWDLOV��
WKH�RWKHU�FUXFLDO�UROH�SOD\HG�E\�WKH�*R,�0R7�DQG�
81'3�ZDV�WR�PRQLWRU�DQG�UHYLHZ�WKH�SURJUHVV�RI�
WKH�SURMHFW��&RQVLGHULQJ� WKH�SLORW�QDWXUH�RI� WKH�
SURMHFW�WKH�ÁH[LELOLW\�WKDW�ZDV�EXLOW�LQ�KDV�UHVXOW�
HG�LQ�XVHIXO�FRXUVH�FRUUHFWLRQV��$OVR�WR�DLG�WKLV�
SURFHVV�*R,�81'3�VHW�LQ�SODFH�TXDUWHUO\�DFWLYLW\�
DQG�ÀQDQFLDO�UHSRUWLQJ�DV�ZHOO�DV�DQQXDO�UHJLRQ�
DO�DQG�QDWLRQDO�UHYLHZV�DOWHUQDWH�HYHU\�\HDU��

7KH� IRUPDW� IRU� WKH� TXDUWHUO\� DFWLYLW\� UHSRUW�
ORRNHG� DW� DVVHVVLQJ� WKH� SODQQHG� DFWLYLWLHV� IRU�
WKH�GXUDWLRQ�YLV�j�YLV�VWDWXV��FRPSOHWHG��SDUWLDO�
O\� FRPSOHWHG�� \HW� WR� VWDUW��� 7KH� LPSOHPHQW�
LQJ�DJHQFLHV�ZHUH�DOVR�DVNHG� WR� UHSRUW�RQ�DQ\�
QRQ�SODQ�DFWLYLWLHV�WDNHQ�XS��DQG�UHÁHFW�RQ�WKH�
UHDVRQV�IRU�VXFFHVV��IDLOXUH��WKH�OHDUQLQJV�DQG�WR�
DQWLFLSDWH�WKH�VXSSRUW�UHTXLUHG�IURP�WKH�GLVWULFW�

DGPLQLVWUDWLRQ�	�81'3� LQ� WKH� FRPLQJ� TXDUWHU��
:KLOH�PDQ\�RI�WKH�LPSOHPHQWLQJ�DJHQFLHV�KDYH�
GRFXPHQWHG�WKH�DFWLYLW\�VWDWXV��IHZ�KDYH�DFWXDO�
O\�UHÁHFWHG�RQ�WKH�UHDVRQV�IRU�VXFFHVV��IDLOXUHV�
DQG�OHDUQLQJV��DV�DQ�LPSOHPHQWHU�DQG�IURP�WKH�
SHUVSHFWLYH� RI� WKH� FRPPXQLW\� ²� LQVWLWXWLRQV�
EXLOG� DV� ZHOO��� $OVR� IURP� WKH� UHSRUWLQJ� ZKDW� LV�
QRW� FOHDU� LV� WKH� IROORZ�XS� WR� WKH�GHPDQGV� WKDW�
WKH�LPSOHPHQWLQJ�DJHQFLHV�PDGH�WR�WKH�GLVWULFW�
DGPLQLVWUDWLRQ�	�81'3�DV� WKDW�GRHV�RIWHQ�JHW�
UHÁHFWHG� LQ� WKH� QH[W� TXDUWHUO\� UHSRUW�� $QRWKHU�
DVSHFW� WKDW� FDQ� EH� LQFOXGHG� LQ� WKH� UHSRUW� LV�
WKH�QH[W�TXDUWHU·V�DFWLRQ�SODQ��,W�LV�DOVR�UHFRP�
PHQGHG�WKDW�WKH�LPSOHPHQWLQJ�DJHQFLHV�ZULWH�LQ�
D�VOLJKWO\�PRUH�QDUUDWLYH�VW\OH��KDV�GLIIHUHG�IURP�
DJHQF\� WR� DJHQF\�� ZKLFK� DWWHPSWV� WR� FDSWXUH�
WKH�SURFHVVHV��ZKR�ZDV� LQYROYHG��ZKDW�DUH�WKH�
VKRUW�WHUP�DQG�ORQJ�WHUP�RXWFRPHV�DQG�UHVXOWV��
KRZ�GRHV�RQH�WDNH�WKLV�ZRUN�IXUWKHU��HWF�VR�DV�WR�
PDNH�WKLV�SURFHVV�PRUH�UHÁHFWLYH�IRU�WKHPVHOYHV�
DQG�WKH�FRPPXQLW\��������

,Q�UHJDUG�WR�WKH�ÀQDQFLDO�UHSRUWLQJ��WZR�DVSHFWV�
WKDW�FDQ�EH�LQFOXGHG�LV�WKH�FRQWULEXWLRQ�WKDW�KDV�
EHHQ� PDGH� IURP� WKH� LPSOHPHQWLQJ� DJHQFLHV�
VLGH��'XH�WR�WKH�VPDOO�DGPLQLVWUDWLYH�DQG�FRRUGL�
QDWLRQ�EXGJHWV�DOORFDWHG�D�QXPEHU�RI�WKH�LPSOH�
PHQWLQJ�DJHQFLHV�KDYH�SXW�LQ�WKHLU�RZQ�UHVRXUF�
HV� WR� HQVXUH� FRQWLQXLW\� DQG� WKLV� LV� D� ZD\� LQ�
ZKLFK�WKHLU�FRQWULEXWLRQ�FDQ�DOVR�EH�UHFRJQLVHG��
6HFRQGO\�LW�LV�FUXFLDO�WKDW�ZKHQ�WKH\�SODQ�IRU�WKH�
QH[W�TXDUWHU�DFWLYLW\��WKH\�DUH�DOVR�EXGJHWLQJ�IRU�
WKRVH� DFWLYLWLHV�� ,Q� WKLV� ZD\� WKH� IXQG� ÁRZ� FDQ�
DOVR�WR�EH�VWUHDPOLQHG�

7KH�DQQXDO�UHJLRQDO�DQG�QDWLRQDO�UHYLHZV�DOWHU�
QDWH�HYHU\�\HDU��7KH�DWWHPSW�KDV�EHHQ�WR�LQYLWH�
NH\�VWDNHKROGHUV� �0R7��81'3��'LVWULFW�$GPLQLV�
WUDWLRQ�� 6WDWH� 7RXULVP�� ,PSOHPHQWLQJ� SDUWQHUV�
DQG� DUFKLWHFWV��� $OVR� PRVW� VWDNHKROGHUV� ZHUH�
SUHVHQW� DW� WKH� DQQXDO� ZRUNVKRS�� WKHUH� LV� QR�
PHQWLRQ� RI� WKH� FRPPXQLW\� PHPEHUV� SDUWLFL�
SDWLQJ�GXULQJ� WKH�UHJLRQDO�ZRUNVKRSV��&RPPX�
QLW\� UHSUHVHQWDWLYHV� �+HDGV� RI� 97'&V�� KDYH��
SDUWLFLSDWHG� LQ� WKH� SURMHFW� ZRUNVKRSV� DW��
%DQJDORUH���0DUFK�������DQG�'HOKL��-XQH��������
:KLOH� RQ� WKH� RQH� KDQG� WKHVH�ZRUNVKRSV�ZHUH�
WR� DGGUHVV� SUREOHPV� DQG� ÀQG� VROXWLRQV�� WKHVH�

��



VSDFHV� PXVW� DOVR� EH� VHHQ� DV� D� JHQXLQH� DQG�
KRQHVW�VSDFH�IRU�UHYLHZ��UHÁHFWLRQ�DQG�OHDUQLQJ�
DW�DOO�OHYHOV��7KLV�LV�D�VHULRXV�ODFXQD�DQG�PXVW�EH�
LQFRUSRUDWHG� LI� WKH�SURMHFW� LV� WR�DGG�VLJQLÀFDQW�
YDOXH� E\� FDSWXULQJ� UHDOLWLHV� 	� H[SHULHQFHV� IRU�
WKH�IXWXUH��$QRWKHU�SRLQW� LV�WKH�SDUWLFLSDWLRQ�RI�
WKH�6WDWH�7RXULVP�'HSDUWPHQWV�ZKR�DUH�SUHVHQW�
LQ�DOO�PHHWLQJV��:KDW�LV�XQFOHDU�LV�KRZ�WKH\�OLQN�
WR� WKLV� SURMHFW� DV� H[FHSW� IRU� ���� LPSOHPHQWLQJ�
DJHQFLHV�PRVW�KDYH�QRW� \HW� FRQVLGHUHG� OLQNLQJ�
ZLWK�WKHP��

,Q� GLVFXVVLRQV� ZLWK� 81'3� RIÀFLDOV� LW� ZDV� VDLG�
WKDW�WKH�ODUJH�QXPEHU�RI�VLWHV�DQG�LQYROYHPHQW�
RI�VR�PDQ\�LQVWLWXWLRQV�DQG�VWDNHKROGHUV�LQ�WKH�
SURMHFW� PDGH� LW� GLIÀFXOW� WR� NHHS� WUDFN�� 3UHPD�
*HUD�� 81'3� VDLG��

�7KH�UROH�RI�WKH�0R7�DQG�
�RU�6WDWH�7RXULVP�'HSDUWPHQWV�LQ�EULQJLQJ�LQ�WKH�

H[SHUWLVH�DQG�XQGHUVWDQGLQJ�RI� WRXULVP��ZKLFK�
LV�VXSSRVHGO\�WKHLU�FRUH�FRPSHWHQFH��GRHV�QRW�
VHHP�WR�KDYH�EHHQ� LQWHJUDWHG�RU�VXJJHVWHG�E\�
WKH�0LQLVWU\�LWVHOI��

7KHUH�ZHUH�DOVR�SODQV�WR�HVWDEOLVK�D�IDFLOLWDWLRQ�
FHQWUH�ZLWKLQ� WKH�8QLRQ�0LQLVWU\�RI�7RXULVP�IRU�
WKH� SURSHU� FRRUGLQDWLRQ� EHWZHHQ� WKH� YDULRXV�
6WDWH� 'HSDUWPHQWV� DQG� RWKHU� &HQWUDO� *RYHUQ�
PHQW� PLQLVWULHV� OLNH� 5XUDO� 'HYHORSPHQW�� +5'�
HWF� DQG� FRQGXFW� QDWLRQDO� OHYHO� VHPLQDUV� RQ�
JHQGHU� VHQVLWLYLW\�� +RZHYHU� WKLV� LV� DQ� DVSHFW�
WKDW�KDV�QRW�\HW�EHHQ� WDNHQ�XS�DQG�VKRXOG�EH�
ZRUNHG�XSRQ�DV�LW�ZRXOG�EH�H[WUHPHO\�EHQHÀFLDO�
WR� WKH�0R7�ZKHQ�WKH\�QHHG�WR�FRPSOHWHO\� WDNH�
FKDUJH�RI� LPSOHPHQWLQJ� UXUDO� WRXULVP�SURMHFWV��
7KH� IXQFWLRQ� RI� WKH� IDFLOLWDWLRQ� FHQWUH� FRXOG�
DOVR�EH�H[SDQGHG�WR�ORRN�DW�RWKHU�DVSHFWV�WKDW�
ZRXOG�KHOS�LQ�LPSOHPHQWDWLRQ��$W�PRVW�VLWHV��WKH�
FRPPXQLW\�PHPEHUV�ZHUH�XQDZDUH�WKDW�WKLV�ZDV�
D�MRLQW�SURMHFW�RI�WKH�*R,�81'3��0DQ\�SHUFHLYHG�
LW�DV�D�81'3�SURMHFW��,W�LV�FUXFLDO�WKDW�WKH�0LQLV�
WU\� RI� 7RXULVP�XQGHUVWDQGV� WKH� FULWLFDOLW\� RI� LWV�
UROH� DQG� SHUIRUPV� LQ� D�PDQQHU� WR� HQVXUH� WKDW�
WKH�WZLQ�REMHFWLYHV�RI�WRXULVP�DQG�GHYHORSPHQW�
DUH�DOZD\V�ZLWKLQ�WKH�IUDPH�RI�LPSOHPHQWDWLRQ��

�� 0DLQ�0HQX





:H�FDSWXUH�WKH�NH\�OHDUQLQJV�WKDW�KDYH�HPHUJHG�
IURP�WKH�UHYLHZ�SURFHVV�DQG�OLQN�WKHVH�WR�WKH�NH\�
UHFRPPHQGDWLRQV� WKDW� HPHUJH�� 7KHVH� UHFRP�
PHQGDWLRQV�DUH�EURDGHU�� WDNH� LQWR�DFFRXQW�WKH�
RYHUDOO� REVHUYDWLRQV� DQG� OHDUQLQJV� DQG� EULQJ�
WR� EHDU� WKH� UHYLHZ� WHDPV� RZQ� WKRXJKWV� DQG�

LQSXWV�EDVHG�RQ�LWV�H[SHULHQFH�DQG�UHÁHFWLRQV��
7KH� GHWDLOHG� DQG� PRUH� VSHFLÀF� UHFRPPHQGD�
WLRQV�WKDW�HPHUJH�IURP�HDFK�FKDSWHU�KDYH�EHHQ�
SUHVHQWHG� LQ� WKH� IRUP� RI� JXLGHOLQHV� OLQNHG� WR��
WKH� PDMRU� VHFWLRQV� RI� WKLV� UHSRUW� DQG� IHDWXUH��
DW�WKH�HQG��

6HFWLRQ����

$�FRPPXQLW\�EDVHG�UXUDO�WRXULVP�SURMHFW�ZLWKLQ�
WKH� FRPPHQGDEOH� REMHFWLYHV� RI� DGGUHVVLQJ�
GHYHORSPHQW�DQG� WRXULVP�DV� LQ� WKH�(73�576� LV�
FRPSOH[� SURFHVV�� ,W� LV� UHFRPPHQGHG� WKDW� GXH�
WKRXJKW�DQG�DWWHQWLRQ�EH�JLYHQ�EHIRUH�H[SDQG�
LQJ� UXUDO� WRXULVP� VLWHV� LQ� WKH� FRXQWU\� DV� HDFK�
VLWHV� QHHGV� IRFXVHG� DQG� LQGLYLGXDO� DWWHQWLRQ��
7KH�0LQLVWU\�RI�7RXULVP�KDV�DWWHPSWHG�WR�ZRUN�
RQ�WKH�DJHQGD�VWDWHG�LQ�LWV�SROLFLHV�²�WKHVH�PXVW�
QRW�EH�GLOXWHG�EHFDXVH�RI�WKH�FRPSOH[LW\�RI�WKH�
WDVN�DQG�LWV�ORQJ�WHUP�QDWXUH��5DWKHU�SURFHVVHV�
PXVW�EH�EXLOW� LQ� WR� HQJDJH�RQ� WKLV�ZLWK� ULJRXU��
2QH�RI�WKH�ZD\V�WKLV�FRXOG�EH�VXSSRUWHG�LV�WKH�
HVWDEOLVKPHQW�RI�D�&HQWUH�IRU�/HDUQLQJ��,QQRYD�
WLRQ�DQG�3UDFWLFH�RQ�7RXULVP�

7KH�*R,�81'3� SURMHFW� GRFXPHQW�PHQWLRQV� WKH�
HVWDEOLVKPHQW�RI�D�IDFLOLWDWLRQ�FHQWUH�ZLWKLQ�WKH�
8QLRQ�0LQLVWU\�RI�7RXULVP�WR�KHOS�LQWHJUDWH�DQG�
FRRUGLQDWH�WKH�HQGRJHQRXV�WRXULVP�HIIRUWV�ZLWK�
FRUUHVSRQGLQJ� VWDWH� WRXULVP� ERDUGV� DQG� RWKHU�
0LQLVWULHV� RI� WKH� FHQWUDO� *RYHUQPHQW� VXFK� DV�
5XUDO�'HYHORSPHQW��6RFLDO�-XVWLFH�DQG�(PSOR\�

PHQW�� ,W�DOVR� WDONV�RI�HVWDEOLVKLQJ�DQ� LQFHQWLYH�
IXQG�WR�HQFRXUDJH�WKH�H[SHULPHQWDWLRQ��UHSOLFD�
WLRQ�DQG�GLVVHPLQDWLRQ�RI�SUDFWLFHV�DQG�HVWDE�
OLVK�DQ�,QQRYDWLRQ�UHJLVWHU��

:H� UHFRPPHQG� WKDW� WKLV� LGHD� LV� SXUVXHG� DQG�
D� VXLWDEOH� VWUXFWXUH� IRU� WKLV� LV� GHYHORSHG�� 7KLV�
LV�HQYLVDJHG�DV�D�FRRUGLQDWLQJ�DQG�V\QHUJL]LQJ�
ERG\��:H�IXUWKHU� UHFRPPHQG�WKDW�D�&HQWUH� IRU�
/HDUQLQJ�� ,QQRYDWLRQ� DQG� 3UDFWLFH� RQ� �5XUDO��
7RXULVP�EH�VHW�XS�E\�WKH�0R7��:H�DUH�QRW�VHHLQJ�
VXFK�D�FHQWUH�DV�D�SURMHFW�PDQDJHPHQW�WRRO��EXW�
DV�D�UHVRXUFH�FHQWUH�WR�SXW�WRJHWKHU�DQG�VKDUH�
OHDUQLQJ� DQG� EHVW� SUDFWLFHV�� 7KH� FRPPXQLW\�
PHPEHUV� RI� 97&V�� H[SHUWV�� UHVRXUFH� SHUVRQV�
DVVRFLDWHG� ZLWK� WKH� (73� SLORW� SURMHFWV�� ZKR�
KDYH� EHHQ� LQYROYHG� LQ� WKH�(73� DQG�KDYH� EHHQ�
´VXFFHVVIXOµ�� FRXOG� EH� DVVRFLDWHG� ZLWK� VXFK�
D� FHQWUH�� 7KH\� FRXOG� EH� WDSSHG� LQWR� DV� D� SRRO�
RI� UHVRXUFHV� WR� KHOS� RWKHU� VLWHV� OHDUQ� QRW� MXVW�
IURP� VXFFHVVIXO�PRGHOV� EXW� UHÁHFW� RQ�ZKDW� LV�
KDSSHQLQJ�DW� WKDW�VLWH�� ,Q�VRPH�ZD\V��ZKDW�ZH�
DUH� VXJJHVWLQJ� LV� WKDW� WKH� UHVRXUFH� SRRO� IDFLOL�
WDWHV�SURFHVVHV�DQG�QRW�MXVW�SUDFWLFHV�

��



6RPH�RI�WKH�DFWLYLWLHV�RI�VXFK�D�UHVRXUFH�FHQWUH�
FRXOG�EH��
������)DFLOLWDWLQJ� DQG� KDQGKROGLQJ� RI� LQVWLWXWLRQ�
EXLOGLQJ�SURFHVVHV

������2UJDQL]LQJ� DQG� GHVLJQLQJ� H[SRVXUH� YLVLWV�
²�EHWWHU� SODQQHG�� EDVHG�RQ�D�GLDJQRVLV� RI�
WKH�LVVXHV�DQG�FRQWH[W�RI�WKH�VLWH�DQG�WKHQ�
DQ� DSSURSULDWH� H[SRVXUH� FDQ� EH� SODQQHG��
0HPEHUV� RI� RQH� VLWH� FDQ� OHDUQ� IURP�
PHPEHUV�RI�DQRWKHU��

������/HDUQLQJ� IURP� GLIIHUHQW� NLQGV� RI� PRGHOV�
²� DVSHFWV� IURP� &KRWL� +DOGZDQL� LQ� 8WWDUD�
NKDQG�� 6XQGHUEDQV� LQ�:HVW� %HQJDO� HWF� RU�
RWKHU�LQWHUHVWLQJ�H[DPSOHV�IURP�RWKHU�SDUWV�
RI�WKH�FRXQWU\�

�����'HYHORS�KDQGERRNV�DQG�PDWHULDO�WR�EH�XVHG�
IRU�FDSDFLW\�EXLOGLQJ�

�����5HVHDUFK� DQG� GRFXPHQWDWLRQ�� 'LVFXVVLRQV�
ZLWK�WKH�DUFKLWHFWV�SDQHO�PHPEHUV�EURXJKW�LQ�
VRPH�YHU\�LQWHUHVWLQJ�LGHDV��6WXG\�YHUQDFX�
ODU�DUFKLWHFWXUH�DQG�GHYHORS�WHFKQLFDO�JXLGH�
OLQHV� IRU� WKHP�� 7KH� YHUQDFXODU� DUFKLWHFWXUH�
RI� WKH�UHJLRQV� WR�EH�DFFHSWHG�DV�D�EXLOGLQJ�
W\SRORJ\��7KH�DUHD�RI�WRXULVP�UHVHDUFK�LV�FULWL�
FDO�DQG�D�FOHDU�QHHG��

�����,QQRYDWLYH� SUDFWLFHV� RQ� PDUNHWLQJ� RI� VXFK�
WRXULVP��%HVW�SUDFWLFHV�RQ�PLWLJDWLQJ�XQGHVLU�
DEOH�LPSDFWV��DQG�DVVHVVPHQW�RI�LPSDFWV�HWF�
FRXOG�EH�RQ�WKH�DJHQGD�

6XFK�D�FHQWUH�FRXOG�DOVR�SURYLGH�YHU\�YDOXDEOH�
LQSXWV� LQWR� WKH� SROLF\� PDNLQJ� DQG� VWUDWHJLVLQJ�
RQ�UXUDO�WRXULVP�DV�LW�ZLOO�JHQHUDWH�SHUVSHFWLYHV�
IURP�WKH�JURXQG��EDVHG�RQ�SHRSOHV�H[SHULHQFHV�
DQG�DVSLUDWLRQV��

7KH� FKRLFH� RI� ZKLFK� VLWHV� WR� FKRVHQ� VHHPV�
WR� KDYH� EHHQ� PDGH� SULPDULO\� RQ� WKH� EDVLV� RI�
WKHLU� WRXULVP� SRWHQWLDO�� 7KH� VRFLDO� FDSLWDO� DQG�
LQIRUPHG�FKRLFH�RI� WKH�FRPPXQLWLHV��DQG� WKHLU�
UHDGLQHVV��ZDV�QRW�WDNHQ�LQWR�DFFRXQW��+DG�WKH�
35$�H[HUFLVH�EHHQ�FRQGXFWHG�DV�D�SUH�FRQGLWLRQ�
WR�WKH�FKRLFH�DQG�GHFLVLRQ�WR�HQJDJH�LQ�WRXULVP��
WKH�FRPPXQLW\�GHFLVLRQ�DQG�WKH�XQGHUVWDQGLQJ�
RI�WKH�WRXULVP�863�PD\�KDYH�EHHQ�PXFK�EHWWHU��
:KHQ� FRPPXQLWLHV� DUH� IDFHG� ZLWK� WKH� RIIHU�

WKDW� LI� WKH\�VDLG�\HV� WR�D�SURMHFW� LW�ZRXOG�EULQJ�
WKHP� KXJH� HFRQRPLF� EHQHÀW� DQG� ODUJH� VXPV��
RI�PRQH\�ZRXOG�EH�VSHQW�LQ�WKHLU�YLOODJH�LW�LV�YHU\��
XQOLNHO\� WKDW� WKH\� ZRXOG� UHMHFW� VXFK� D� SURMHFW���
7KH��H[SHULHQFH�RI�WKH�(73� LQGLFDWHV�WKDW�VLWHV��
�H�J� +RGND�� ZKLFK� UHOLHG� RQ� � PRUH� RUJDQLF��
SURFHVVHV��WR��GHYHORS�WKH��UXUDO�WRXULVP�SURGXFW�
ZHUH�PRUH�VXFFHVVIXO��

7KH� VFDOH� RI� WKH� (73� DQG� 576� LV� YHU\� ODUJH�
�FXUUHQWO\�DURXQG�����DQG�D�����SODQQHG�RYHU�
WKH� QH[W� �� \HDUV�� DQG� WKH� KROLVWLF� REMHFWLYHV�
DUH� FRPPHQGDEOH�� +RZHYHU�� ZKHQ� FRPPX�
QLWLHV� HQJDJH� ZLWK� WRXULVP� LW� PXVW� EH� UHFRJ�
QL]HG� WKDW� WKH� VFDOH� DW� ZKLFK� D� SDUWLFXODU� VLWH��
HQJDJHV�ZLOO�DQG�VKRXOG�YDU\�GHSHQGLQJ�RQ�D�VHW��
RI� FRQWH[WXDO� IDFWRUV� �� LQWULQVLF� DQG� H[WHUQDO��
7RXULVP� FDQQRW� DQG� ZLOO� QRW� EH� WKH� VROXWLRQ�
WR� WKH� UXUDO� FULVLV� ²� DQG� WKH� LQWURGXFWLRQ� RI��
WRXULVP�PXVW� QRW� EH� VHHQ� DV� D� VXEVWLWXWH� IRU�
PRUH�VWDEOH�DQG�VXVWDLQDEOH�OLYHOLKRRG�RSWLRQV��
7KLV� LV� FULWLFDO� SDUWLFXODUO\� DV� WRXULVP� LV� DQ��
DFWLYLW\� WKDW� LV� EDVHG� RQ� FRQVXPSWLRQ�� DQG�
LW� VHHNV� WR� VXEVWLWXWH� LQ� WKH� UXUDO� FRQWH[W���
OLYHOLKRRGV�EDVHG�RQ�SURGXFWLRQ��

5XUDO� WRXULVP� SURMHFWV� VKRXOG� EH� FXVWRP�
L]HG� WR� HDFK� VLWHV� SDUWLFXODU� FKDUDFWHULVWLF���
$� VWDQGDUG� ´SURMHFWµ� IRUPXODWLRQ� PD\� QRW��
ZRUN�� H�J� LQ� &KRXJDQ� ²� ZKDW� WKH� (73� KDV��
VXFFHVVIXOO\� WULJJHUHG� RII� LV� WKH� DOWHUQDWLYH�
�DQG� SHUKDSV� PRUH� VXVWDLQDEOH�� OLYHOLKRRG�
RSWLRQV�� 7KLV� PXVW� EH� YLHZHG� DV� D� VXFFHVV���
7KH�WHQGHQF\�RI�WRXULVP�WR�JR�WKURXJK�D�OLIH�F\FOH��
RI� � H[SORUDWLRQ�� FRQVROLGDWLRQ� DQG� GHFOLQH� LV�
ZHOO� NQRZQ�� (TXDOO\� ZHOO� NQRZQ� LV� WKH�
LQDGYLVDELOLW\� RI� RYHU� GHSHQGHQFH� RQ�
WRXULVP�� 3ROLF\� PDNHUV� WHQG� WR� RYHUVHOO��
WKH� EHQHÀWV� RI� WRXULVP� DQG� WKHUH� LV� QRW��
HQRXJK� RI� VXEVWDQWLDWLRQ� RU� UHVHDUFK� GDWD� RQ��
WKH� GLVWULEXWLYH� MXVWLFH� RI� WRXULVP� DV� D��
GHYHORSPHQW�WRRO��

([SHFWLQJ� HDFK� RI� WKH� VLWHV� WR� ÀW� LQWR� D��
VWDQGDUG� PRGHO�� LQ� D� SURMHFW� PRGH� LV� QRW� WKH��
EHVW� ZD\� WR� JR� DKHDG�� 6RPH� VLWHV� GHSHQGLQJ�
RQ� WKHLU� VLWXDWLRQ� PD\� FKRRVH� WR� HQJDJH� LQ� D�

��



SURFHVV� LQ� ZKLFK� D� YHU\� VPDOO� VHFWLRQ� HQJDJ�
HV�RWKHUV� LQ�ZKLFK� WKLV�D� VLJQLÀFDQW� VHFWLRQ�RI�
WKH�SRSXODWLRQ�RI� WKH�YLOODJH��+RZ�PXFK�RI� WKH�
YLOODJH�RYHUDOO�HFRQRP\�LV�UHOLDQW�RQ�WRXULVP�ZLOO�
DOVR� YDU\�� 7KH� WLPH� WKH\�ZLOO� QHHG�ZLOO� DOVR� EH�
GLIIHUHQW��7KH�SDFH�ZLOO�DOVR�EH�GLIIHUHQW��7KHUH�
IRUH� SURMHFWV� FDQQRW� KDYH� D� VWDQGDUG� �� \HDU��
��� ODNK� KDUGZDUH�� ��� ODNK� VRIWZDUH� IRUPXOD��
DFURVV� WKH� ERDUG�� 7KLV� ZLOO� LQHYLWDEO\� OHDG� WR��
´PLV�XWLOL]DWLRQµ� RU� LQYHVWPHQWV� WKDW� DUH� QRW�
DSSURSULDWH��EXW�GRQH� MXVW�EHFDXVH�WKH�SURMHFW�
IXQGV�DUH�WKHUH��

7KH� (73� LQ� DOORFDWLQJ� WKH� VDPH� WLPH� IUDPH�
IRU� WKH� LPSOHPHQWDWLRQ� RI� WKH� SURMHFW� DOO� VLWHV�
ZLWKRXW� FRQVLGHUDWLRQ� RI� WKHVH� FKDUDFWHULVWLFV�
ZDV� SHUKDSV� EHLQJ� XQUHDOLVWLF�� 7KLV� LV� DQRWKHU�
GLPHQVLRQ� WKDW�QHHGV� WR�EH� FRQVLGHUHG��*LYHQ�
WKH�REMHFWLYHV�DQG�FRPSOH[LW\�RI�VXFK�D�SURMHFW��D�
PLQLPXP�RI���\HDUV�QHHGV�WR�EH�JLYHQ�WR�HQDEOH�
SUH�VHOHFWLRQ�DQG�FDSDFLW\�EXLOGLQJ�DQG�VWDELOLW\�
RI�FRPPXQLW\�LQVWLWXWLRQV���

*LYHQ� WKH� WD[� KROLGD\V� DQG� VXEVLGHV� WKDW�0R7�
KDV�GHPDQGHG�IRU�WKH�WRXULVP�LQGXVWU\���GHYHO�
RSLQJ� ODQG� EDQNV�� VXEVLGL]HG� HOHFWULFLW\� DQG�
SRZHU�� LW� LV� � VXUSULVLQJ� WKDW� QRW�PXFK� WKRXJKW�
KDV�EHHQ�JLYHQ�WR�WKH��VWDWH��WD[�UHJLPH�XQGHU�
ZKLFK�WKHVH�SURMHFWV�DUH�VXEMHFWHG�WR��7KLV�PXVW�
EH�FODULÀHG�RQ�SULRULW\�EHIRUH�WKH�XQLWV�JR�RSHUD�
WLRQDO��,W�LV�LPSRUWDQW�WKDW�VRPH�LQQRYDWLYH�DQG�
FUHDWLYH� RSWLRQV� EH� ZRUNHG� RXW� LQ� RUGHU� WKDW�
HQWUHSUHQHXUVKLS� DW� WKH� UXUDO� OHYHO� LV� VWLPXODW�
HG�� 0DQ\� UXUDO� SURMHFWV� KDYH� YROXQWDULO\� FRPH�
XS� ZLWK� FRQWULEXWLRQ� WR� WKH� ORFDO� 3DQFKD\DW���
7KLV� LV� OLNHO\� WR� LQFUHDVH� WKH� VHQVH� RI� RZQHU�
VKLS� RI� FRPPXQLWLHV� DV� WKH\� FDQ� EH� VXUH�
WKDW� WKH� SURÀWV� ZLOO� EH� SORXJKHG� EDFN� LQWR��
GHYHORSPHQW� IXQGV� IRU� WKHLU� FRPPX�
QLW\�� 7KLV� FRXOG� EH� LQVWLWXWLRQDOL]HG� DQG�
UDWLRQDOL]HG�DV� WKH�WD[�HTXLYDOHQW��$�SURPRWLRQ�
DQG�PDUNHWLQJ�VXSSRUW�IXQG�FRXOG�EH�VHW�XS���

6HFWLRQ����

,Q� WHUPV� RI� FRPSHWLWLYH� DGYDQWDJH�� WKH� DWWUDF�
WLRQ��LQFOXGLQJ�LWV�DXWKHQWLFLW\���TXDOLW\�RI�VHUYLFH�
DQG�IDFLOLWLHV��WKH�GHVWLQDWLRQ·V�DFFHVVLELOLW\�DQG�
SULFLQJ�DUH�NH\�IDFWRUV���:KHQ�JRLQJ�RYHU�WKH�OLVW�
RI� VLWHV� WKH� UHYLHZ� WHDP�YLVLWHG�� WKLV�KDV�EHHQ�
D� YHU\� LPSRUWDQW� IDFWRU� WKDW� KDV� GLVWLQJXLVKHG�
EHWZHHQ� VXFFHVV� DQG� IDLOXUH�� $V� WKH� 863� DQG�
FRPSHWLWLYH�DGYDQWDJH�KDV�YHU\�VWURQJ� OLQNV� WR�
WKH�WRXULVW�SURÀOH���WKLV�QHHGV�DQ�DGGLWLRQDO�OD\HU�
RI�SRVLWLRQLQJ��SUHVHQWLQJ�WKH�SURGXFW��DQG�PDU�
NHWLQJ� WR�HQVXUH�VXFFHVV�� �.HHSLQJ� WKLV�DW� WKH�
FHQWUH�RI�WKH�SODQQLQJ��LPSOHPHQWLQJ�DQG�UHYLHZ�
E\�0R7��81'3�DQG� WKH� LPSOHPHQWLQJ�DJHQFLHV�
ZDV�DQ�LPSRUWDQW�UROH�DQG�XQIRUWXQDWHO\�KDV�QRW�
KDSSHQHG�LQ�PDQ\�FDVHV��&OHDU�EXVLQHVV�SODQV�
DQG� FOHDU�PDUNHWLQJ� VWUDWHJLHV� WR�HQVXUH� FRP�
PHUFLDO� YLDELOLW\� RI� WKHVH� YHQWXUHV� DUH� FULWLFDO��
/LQNLQJ�ZLWK�WKH�VWDWH�WRXULVP�GHSDUWPHQWV�DQG�

HQVXULQJ� WKDW� WKH\� DFNQRZOHGJH� DQG� SURPRWH�
WKHVH�VLWHV�DV�SDUW�RI�WKHLU�FLUFXLWV�ZRXOG�EH�DQ�
LPSRUWDQW�VWHS��

:LWK� WKH�VXFFHVV�RI� WKH�0R7·V� ,QFUHGLEOH� ,QGLD�
FDPSDLJQ�DQG� ODUJHU�DQG� ODUJHU�SURSRUWLRQV�RI�
EXGJHWV� EHLQJ� DOORFDWHG� IRU� SURPRWLRQ� ²� WKH�
WHPSWDWLRQ�WR�SURPRWH�WKH�´UXUDO�WRXULVP�EUDQGµ�
ZLOO�EH�KLJK��7KH�ZHEVLWH��EURFKXUHV�DQG�SURPR�
WLRQDO� PDWHULDO� DOUHDG\� SURGXFHG� SRLQW� WR� WKDW�
GLUHFWLRQ��:KLOH� WKH�SURMHFW� LV�PHDQW� WR�DWWUDFW�
WRXULVWV� DQG� WKHUH� LV� QRWKLQJ� ZURQJ� ZLWK� WKDW�
²�WKH�0R7�VKRXOG�GHOYH�GHHSHU�LQWR�WKH�IXQGD�
PHQWDO� LVVXH�RI�ZKDW�WKH�UXUDO�WRXULVP�SURGXFW�
UHDOO\� LV�� WKH� UHDOLW\� RI� WKH� UXUDO� FRPPXQLWLHV��
DQG�KRZ�WKH\�ZLVK�WR�EH�SRUWUD\HG��

��



7KH�ZHEVLWH�RQ�UXUDO�WRXULVP�VD\V�QRWKLQJ�DERXW�
WKH�FRPPXQLW\�RZQHUVKLS�DQG�FRPPXQLW\�FRQ�
WURO�� ,W�GRHV�QRW�VXJJHVW� WKDW� WKHUH�EH�D�VHW�RI�
PXWXDOO\�UHVSHFWIXO�´FRQGLWLRQVµ��1HLWKHU�GRHV�LW�
KLJKOLJKW�WKH�GHYHORSPHQWDO�DJHQGD�RI�WKLV�LQWHU�
YHQWLRQ��7KH�XQVWDWHG��RU�SHUKDSV�XQFRQVFLRXV��
DVVXPSWLRQ� VHHPV� WR� EH� WKDW� VD\LQJ� WKLV� ZLOO�
VRPHKRZ�´VSRLO�WKH�SDUW\µ�IRU�WKH�WRXULVW��

,I�WKH�0R7�DQG�81'3�DUH�VHULRXV�DERXW�WKH�IDFW�
WKDW�WKLV�LQWHUYHQWLRQ�LV�DV�PXFK�DERXW�GHYHORS�
PHQW�DV� LW� LV�DERXW� WRXULVP� WKHQ�ZLVKLQJ�DZD\�
WKH�GHYHORSPHQW�GLPHQVLRQ�LQ�WKH�SURPRWLRQ�RI�
WKHVH�VLWHV� LV� LQH[SOLFDEOH��5XUDO� ,QGLD� WRGD\� LV�
UHHOLQJ�XQGHU�D�FULVLV�RI�IRRG�DQG�OLYHOLKRRGV�DQG�
JURZLQJ�SRYHUW\���,W�LV�QRW�RQO\�DERXW�LG\OOLF�OLYHV�
RU�IRON�GDQFHV��TXDLQW�FRVWXPHV�DQG�FUDIWV��7KH�
URPDQWLFL]HG�SRUWUD\DO� RI� UXUDO� ,QGLD� LQ� FXUUHQW�
SURPRWLRQDO�PDWHULDO�RI�WKH�(73�LV�LQGHHG�XQUHDO�
DQG�HYHQ�LQVHQVLWLYH�WR�UXUDO�UHDOLWLHV�

7KH� SRVLWLRQ� DQG� SURPRWLRQ� VKRXOG� EH� SHRSOH�
FHQWULF� DQG� QRW� RQO\�PDUNHW� FHQWULF�� *LYHQ� WKH�
0R7V� LQWHUHVW� LQ� SRVLWLRQLQJ� LWVHOI� YLV�j�YLV� UH�
VSRQVLEOH� DQG� VXVWDLQDEOH� WRXULVP� ²� LW� PXVW�
WDNH�DQ�HWKLFDO�DQG�GHYHORSPHQWDO�SRVLWLRQ�RQ�
WKLV�LVVXH�

7KH�0R7�81'3�VKRXOG�VHH�WKLV�ZDV�DOVR�D�SRZHU�
IXO�RSSRUWXQLW\�WR�LPSDFW�DQG�FKDQJH�WKH�PLQGV�
RI� WRXULVWV�� 7KH� SURPRWLRQ� RI� WKH� UXUDO� WRXULVP�
SURMHFWV�VKRXOG�HQFRXUDJH��SRWHQWLDO�WRXULVWV�WR��
´VHHµ�PRUH�WKDQ�MXVW�WKH�SURGXFW�RU�WKH�ZRQGHU�
IXO�YLHZ�EXW�DFWXDOO\�EH�ZLOOLQJ�WR�H[SHULHQFH��EH�
LPSDFWHG��DQG�HYHQ�D� OLWWOH�FKDQJHG�E\� WKH�H[�
SHULHQFH�RI�HQJDJLQJ�ZLWK�WKH�UXUDO�FRPPXQLW\��
7KLV� SURMHFW� SURYLGHV� D� UDUH� RSSRUWXQLW\� WR� WU\�
DQG�WUDQVIRUP�WKH�QDWXUH�RI�WRXULVP�²�IURP�LWV�
PDVV� FRQVXPSWLYH� QDWXUH� WR� VRPHWKLQJ� ZKLFK�
KDG� WKH� HOHPHQWV� RI� LQWHUDFWLRQ�� OHDUQLQJ� DQG�
KXPDQ�FRQWDFW�DV�ZHOO��

7KH�VHFWLRQ�RQ�KRPH�VWD\V�GHWDLOV�WKH�RSSRUWXQL�
WLHV�DQG�GLOHPPDV�UHODWHG�WR�KRPH�VWD\V�LQ�D�UX�
UDO�VHWWLQJ��:KLOH�WKH�(73�SURMHFW�KDV�QRW�SXVKHG�
IRU�HLWKHU�KRPH�VWD\V�RU�FHQWUDOLVHG�DFFRPPR�
GDWLRQ��LW�KDV�UHFRJQLVHG�WKDW�KRPH�VWD\V�DOORZ�

IRU�PRUH�GHFHQWUDOLVHG�EHQHÀWV�ERWK�LQ�WHUPV�RI�
HFRQRPLF� EHQHÀWV� DQG� LQ� WHUPV� RI� YDULHG� DQG�
PRUH�DXWKHQWLF�H[SHULHQFHV�IRU�WRXULVWV��:KDW�LV�
LQWHUHVWLQJ� LV� WKDW� WKH� UXUDO�FRPPXQLWLHV�VHHP�
WR�EH�GHPRQVWUDWLQJ�D�SUHIHUHQFH�IRU�FHQWUDOL]HG�
DFFRPPRGDWLRQ�RSWLRQ�UDWKHU�WKDQ�WKH�DXWKHQ�
WLF�KRPH�VWD\��,W�PXVW�EH�DFNQRZOHGJHG�WKDW�WKH�
MXU\�LV�VWLOO�RXW�RQ�WKLV�DVSHFW���([DPSOHV�LQ�(73�
PHQWLRQHG�LQ�WKH�FKDSWHU�VKRZ�WKHUH�DUH�PDQ\�
VRFLDO��FXOWXUDO�DQG�HFRQRPLF�UHDVRQV�ZK\�KRPH�
VWD\V�ZLOO�QRW�ZRUN�RU�ZLOO�ZRUN�LQ�D�OLPLWHG�PDQ�
QHU�� &XOWXUDOO\� ²� ´KRVSLWDOLW\� DV� D� FRPPRGLW\µ�
�� WKH� LGHD� WKDW� RQH·V� JXHVW� SD\V� IRU� VWD\LQJ� LQ�
RQH·V�KRPH�LV�GLIÀFXOW�WR�DFFHSW��$OVR�PRGHV�RI�
LQWHUDFWLRQ�DQG�WKH�EHKDYLRXU�RI�WKH�WRXULVW�DUH�
FULWHULRQ� �VRPH� FRPPXQLW\� PHPEHUV� UHSRUWHG�
IRUHLJQ� WRXULVWV� DV� EHLQJ� PRUH� DW� KRPH� WKDQ�
GRPHVWLF� WRXULVWV��� 7KH�0R7� KDV� EHHQ� D� YLJRU�
RXV�SURPRWHU�RI�WKH�KRPH�VWD\�LGHD�²�WKH�%	%�
VFKHPH�²�VHHLQJ�LW�DV�DQ�DQVZHU�WR�WKH�WRXULVW�
DFFRPPRGDWLRQ�GHÀFLW��7KLV�PD\�ZRUN�LQ�XUEDQ�
DUHDV�²�EXW�D�VWURQJ�SXUVXLW�RI� WKLV�VWUDWHJ\� LQ�
UXUDO�DUHDV�PD\�QRW�EH�DGYLVDEOH��ZLWKRXW�PRUH�
IHHGEDFN� DQG� UHVHDUFK�� 7KH� UHYLHZ� WHDP�ZRQ�
GHUV� LI� WKH�KRPH�VWD\�RSWLRQ�ZRXOG�EH�WKH�SUH�
IHUUHG� FKRLFH� LI� FRPPXQLW\� PHPEHUV� KDG� DQ�
RSSRUWXQLW\�WR�HFRQRPLFDOO\�EHQHÀW�IURP�D�FHQ�
WUDOL]HG�DFFRPPRGDWLRQ�RSWLRQ�

$QRWKHU�DVSHFW�LV�WKH�OLQNV�RI�WRXULVW�SURÀOH�WR�XQ�
GHVLUDEOH�LPSDFWV�RI�WRXULVP��+RZ�FDQ�ZH�¶ÀOWHU�
RXW·�WRXULVWV�ZKR�PLJKW�KDYH�DQ�DGYHUVH�LPSDFW�
RQ� WKH�KRVW� FRPPXQLW\·V� FXOWXUH� DQG� YDOXHV"µ�
&RXOG�D�FRPELQDWLRQ�RI�SULFLQJ��SRVLWLRQLQJ�DQG�
H[SHULHQFH�EH�GHVLJQHG�WR�QDUURZ�WKH�DSSHDO�WR�
D�VSHFLÀF�WRXULVW�SURÀOH"�7KH�VXJJHVWLRQ�WKDW�WKH�
WRXULVW�EH�´VFUHHQHGµ� LV�QRW�DFFRPSDQLHG�E\�D�
SUDFWLFDO�ZD\�RI�JRLQJ�DERXW�WKLV��7KHUH� LV�DOVR�
DQ�HOHPHQW�RI� ULVN�DERXW�D�VWUDQJHU�FRPLQJ� LQ�
DQG�OLYLQJ�LQ�RQH·V�KRPH�RU�LQ�RQH·V�YLOODJH��5H�
VHDUFK�RQ�WRXULVP�LQ�UXUDO�DUHDV�RI�*RD��.HUDOD�
DQG� 2ULVVD� KDYH� UHSRUWHG� FOHDU� OLQNV� EHWZHHQ�
FKLOG�VH[XDO�DEXVH�DQG�KRPH�VWD\�DQG�RU�HDV\�
DFFHVV�WR�FKLOGUHQ�

,W� ZRXOG� EH� LPSRUWDQW� IRU� WKH� 0LQLVWU\� IURP� D��
SROLF\�SHUVSHFWLYH�WR�DSSURDFK�VRPH�RI�WKHVH�DV�
SHFWV�RI�SRVLWLRQLQJ�YLV�j�YLV�ORFDO�FXOWXUHV�PRUH�
FDXWLRXVO\�� DV� WKH� ULVNV�� OHYHOV� RI� FRPIRUW� DQG�

��



ZLOOLQJQHVV�RI�WKH�FRPPXQLWLHV�WR�HPEUDFH�WKLV�
RSWLRQ�PXVW� EH� VWXGLHG�ZLWK� D� VHQVH� RI� RSHQ�
QHVV�DQG�REMHFWLYLW\��

:KLOH�PHHWLQJ� WKH�QHHGV�RI� WKH�PDUNHW� LV� FHU�
WDLQO\�DQ� LPSRUWDQW�JRDO� IURP�D�FRPPHUFLDO� YL�
DELOLW\� SHUVSHFWLYH�� WKH� GLOHPPD� DOVR� LV� DERXW�
KRZ�VXFK�D�SURMHFW�FDQ�KHOS�SUHVHUYH�WUDGLWLRQV�
LQ�WKHLU�¶SXUH·�IRUP��+HUH�ZH�GR�QRW�PHDQ�WR�VXJ�
JHVW�WKDW�WKDW�WUDGLWLRQDO�FUDIWV�KDYH�QRW�HYROYHG�
DQG�KDYH�QRW�UHVSRQGHG�WR�FKDQJLQJ�WLPHV�DQG�
FKDQJLQJ�QHHGV��7KLV� LV�SHUKDSV�KDV�EHHQ� WKH�
JUHDWHVW�VWUHQJWK�RI�RXU�DUWLVDQV�DQG�RXU�FUDIWV�
DQG� RQH� RI� WKH� PDLQ� UHDVRQV� ZK\� WKH\� KDYH�
VXUYLYHG��+RZHYHU� LW� LV� IDFWRUV�DQG�VSDFHV� OLNH�
WRXULVP�WKDW�DUH�LQFUHDVLQJO\�SOD\LQJ�WKH�UROH�RI�
¶WKH�QHZ�SDWURQV·�RI�VXFK�VNLOOV�DQG�WUDGLWLRQV��,Q�
VXFK�D�FDVH�LW�LV�QRW�HQRXJK�IRU�WKH�(73�WR�VHH�
KRZ�WKH�DUWLVDQV�FDQ�ÀW�LQWR�WKH�PDUNHW�EXW�DOVR�
WR�EH�DEOH�WR�SOD\�WKH�LPSRUWDQW�UROH�RI�D�SDWURQ�
ZKLFK�LV�WR�DSSUHFLDWH��SUHVHUYH�DQG�VXSSRUW�DUW�
DQG�VNLOO�IRU�LWV�RZQ�VDNH�

7KH�FRPPXQLWLHV�FRXOG�EH�OLQNHG�IURP�WKH�VWDUW�
WR�FUDIW�VDOHV�FHQWUHV�RU�HPSRULD��VR�SURGXFWLRQ�
PRYHV�DQG�GRHV�QRW�ZDLW� IRU� WKH� WRXULVWV��0DU�
NHW�OLQNLQJ�RI�FUDIWV�LQWR�PDLQVWUHDP�PDUNHWV�RU��
IDLU�WUDGH� OLQNDJHV� PD\� EH� XVHIXO� VWHSV�� 7KH�
PRUH� W\SLFDO� 0R7� DSSURDFK� RI� IHVWLYDOV� DV� LQ�
LWV� PDLQVWUHDP� DFWLYLW\� VKRXOG� EH� DYRLGHG���
&UDIW� RU� DJULFXOWXUH� EDVHG� ZRUNVKRSV� ZKHUH�
WRXULVWV�FRPH�WR�OHDUQ�DQG�WKDW�EHLQJ�WKH�VSDFH�
RI� LQWHUDFWLRQ�� )RU� LQVWDQFH� DDQJDQ� �FRXUW�
\DUG��EDVHG�SLFNOH�PDNLQJ�� ORFDO�FXLVLQH�EDVHG��
FRRNLQJ��ZHDYLQJ��PXVLF��FUDIWV��DQG�KRUWLFXOWXUH�
FRXOG�EH�FRQVLGHUHG��

7KH�(73�QHHGV�WR�EH�GHVLJQHG�VR�WKDW�WKH�FRP�
PXQLW\� SDUWLFLSDWH� LQ� WKH� HQWLUH� (73� SURFHVV�
IURP� WKH� YHU\� RXWVHW�� DQG� EH� PDGH� DZDUH� RI�
WKH� SURV� DQG� FRQV� LQYROYHG� ²� ZHOO� EHIRUH� WKH��
SURMHFW�LV�LQLWLDWHG��,I�ZH�DFFHSW�WKLV�DV�D�GHYHO�
RSPHQWDO�SURMHFW��ZH�PXVW�DFFRUG�WKH�FRPPX�
QLW\� DJHQF\� WR� DFWLYHO\� SDUWLFLSDWH� LQ� DQG� JLYH�

VKDSH�WR�LW��&RPPXQLW\�HQJDJHPHQW�LQ�WKH�SUR�
FHVV�RI�GHFLVLRQV�RQ� LQIUDVWUXFWXUH� �ZKDW��ZK\��
ZKHUH�� GHVLJQ� ²� KRZ� ZDV� LW� WDNHQ�� KRZ�PXFK�
PRQH\�KDV�EHHQ�VSHQW�RQ�LW��KDYH�EHHQ�ORZ��2I�
WHQ�WKH�YLHZV�RI� WKH�FRPPXQLW\�KDYH�QRW�EHHQ�
VRXJKW�DQG�LQ�PDQ\�LQVWDQFHV�WKH�SURFHVV�KDV�
EHHQ�WRS�GRZQ��(PSRZHULQJ�WKH�FRPPXQLWLHV�WR�
WKLQN�� FKRRVH�DQG� VKDSH�ZKDW� NLQG�RI� WRXULVP�
DQG�WRXULVW�LPDJH�WKH\�ZLVKHG�WKHLU�YLOODJH��WKHLU�
KRPH�DQG�WKHLU�ORFDOLW\�WR�EH�LV�D�FHQWUDO�DVSHFW�
RI�WKLV�SURMHFW��

7KLV�SURFHVV�PXVW�DOVR�LQFOXGH�WKH�GLPHQVLRQ�RI�
´WUDQVIRUPLQJ� WKH� WRXULVWµ��5HOHJDWLQJ� WKH� WRXU�
LVW� WR� D� SDVVLYH� FRQVXPHU�� DQ�H[WULQVLF� DJHQF\�
LV� HTXDOO\� GLV�HPSRZHULQJ�� DQG� ZLOO� DGYHUVHO\�
LPSDFW� LWV�VXFFHVV��7KHUH� LV�D�ÁRXULVKLQJ�RI�DOO�
VRUWV� RI� HWKLFDO�UHVSRQVLEOH� WRXULVP� JURXSLQJV�
ZRUOGZLGH�� 7KH\� UHJDUG� DFWLYHO\� HQJDJLQJ� ZLWK�
DQG� FRQWULEXWLQJ� WR� ORFDO� GHYHORSPHQWDO� SUR�
FHVVHV� DV� LQWULQVLF� WR� WKHLU� WRXULVW� H[SHULHQFH��
,Q�RWKHU�ZRUGV��WKH\�VHH�QR�GLPLQLVKLQJ�RI�WKHLU�
¶YDOXH�IRU�PRQH\·�E\�YLUWXH�RI� WKLV�HQJDJHPHQW�
²�RQ�WKH�FRQWUDU\��WKH\�ÀQG�LW�IDU�PRUH�HQULFKLQJ�
DQG�SHUVRQDOO\�IXOÀOOLQJ��7KLV�DIIRUGV�XV�WKH�SRV�
VLELOLW\�WR�UHFRQFHSWXDOLVH�¶WRXULVP·�DV�D�¶FXOWXUDO�
H[FKDQJH·�IUDPHG�ZLWKLQ�D�GHYHORSPHQWDO�HWKRV��
GULYHQ�E\�ERWK�WKH�DJHQW�FRPPXQLWLHV�DQG�IDFLOL�
WDWHG�E\�WKH�1*2�VWDWH�RWKHU�LQWHUPHGLDULHV�

¶6RPH� RI� WKH� FUHDWLYH� WULJJHUV� WKDW� FDQ� EH��
FRQVLGHUHG�IRU�WKLV�DUH�DV�IROORZV��
����,QGLYLGXDO� PDNH�XS� DQG� GLVSRVLWLRQ� FDQ� EH�
SRVLWLYHO\� DIIHFWHG� E\� FDUHIXO� GHVLJQ�� 2SSRU�
WXQLWLHV�H[LVW� ULJKW� IURP� WKH�YHU\�ÀUVW� ¶WRXFK�
SRLQW·³DZDUHQHVV�

����:H�PXVW�ZRUN�IURP�ZLWKLQ�WKH�WRXULVW·V�GLVSR�
VLWLRQ�IRU�QRYHOW\�DQG�DGYHQWXUH��DQG�KDELWXDO�
FRPIRUW�DQG�VHQVH�RI�VHFXULW\��3UHSDULQJ�KHU�
KLP�IRU�WKH�H[SHULHQFH�KHOSV�

����7KHUH�LV�QR�UHDVRQ�WR�EHOLHYH�WKDW�WKH�,QGLDQ�
WRXULVW�LV�H[DFWO\�WKH�RSSRVLWH�RI�WKH�IRUHLJQHU��
3RVLWLRQLQJ�DQG�HGXFDWLRQ�FDQ�JR�D�ORQJ�ZD\�
LQ�DOLJQLQJ�KHU�KLV�H[SHFWDWLRQV�FORVHU�WR�WKH�
DFWXDO�	�DYDLODEOH�H[SHULHQFH�

����:H�FDQ�UHFRQFHSWXDOLVH�¶WRXULVP·�DV�D�¶FXOWXU�

���*UDWHIXO�WR�$UYLQG�/RGD\D���DGYLVRU�WR�WKLV�SURMHFW��IRU�DOORZLQJ�XV�WR�XVH�KLV�LGHDV�DQG�ZRUGV�IRU�WKLV�VHFWLRQ

��



DO�H[FKDQJH·� IUDPHG�ZLWKLQ�D�GHYHORSPHQWDO�
HWKRV��GULYHQ�E\�ERWK�WKH�DJHQW�FRPPXQLWLHV�
DQG�IDFLOLWDWHG�E\�WKH�1*2�VWDWH�RWKHU�LQWHU�
PHGLDULHV�

�����:H� FDQ� XVH� D� FRPELQDWLRQ� RI� SULFLQJ�� SRVL�
WLRQLQJ� DQG� H[SHULHQFH� GHVLJQ� WR� ¶ÀOWHU·� WKH�
WRXULVW��:H�FDQ�OHDUQ�IURP�EXVLQHVV�PRGHOV�
VXFK�DV�FOXEV�DQG�WLPHVKDUHV�

�����'HULYLQJ� ZRUNDEOH� W\SRORJLHV� RI� JXHVWV���
FRPSULVLQJ�YDULRXV�DWWULEXWHV�IRU�HDFK�W\SH

����7R� VWLPXODWH� DQG� HQDEOH�PXWXDOO\� UHZDUGLQJ�
LQWHUDFWLRQV�EHWZHHQ�KRVWV� DQG� JXHVWV�²� DV�
LQGLYLGXDOV� DQG� FRPPXQLW\� ²� WKDW� QXUWXUHV�
WKHLU� IHHOLQJV�RI� FR�RZQHUVKLS�� JUDWLWXGH�DQG�
DFKLHYHPHQW�� 6WDJLQJ� LQWHUDFWLRQV� EHWZHHQ�
WKH� JXHVW� DQG� KRVW� FRPPXQLWLHV� DW� YDULRXV�
VWDJHV�RI� WKH�(73�SURMHFW�²� IURP�FRQFHSW� WR�

PDWXULW\�� (QDEOLQJ� ERWK� FRPPXQLWLHV� WR� SDU�
WLFLSDWH� LQ�DQ� ¶H[SHULHQFH�DXGLW·�DQG�WKH�FUH�
DWLYH�LQQRYDWLRQ�DQG�GHVLJQ�SURFHVV�

,W� PD\� KDYH� EHHQ� XVHIXO� IRU� WKH� VLWHV� WR� VHH��
ZKDW� WKH\� VKRXOG� KDYH� LQYHVWHG� LQ� DV��
LQIUDVWUXFWXUH��XQGHU�WKH�5XUDO�7RXULVP�6FKHPH�
DQG�ZKDW� VKRXOG�KDYH�EHHQ�DFFHVVHG� WKURXJK�
FRQYHUJHQFH� ZLWK� RWKHU� JRYHUQPHQW� VFKHPHV�
IRU�JHQHUDO�GHYHORSPHQW��5RDGV��UHQRYDWLRQV�RI��
PRQXPHQWV�� ROG� EXLOGLQJV� ²� DUH� ODUJH� EXGJHW��
LWHPV�� $V� WKH� FDS� RQ� LQIUDVWUXFWXUH�
EXGJHWV� ZDV� ��� ODNKV� WKH� VSHQGLQJ� VKRXOG��
KDYH� EHHQ� RQ� DUHDV� WKDW� ZRXOG� VLJQLÀFDQWO\��
OHYHUDJH�WKH�OLYHOLKRRG�DQG�WRXULVP�SRWHQWLDO��

6HFWLRQ����
$Q\�WRXULVP��HQGRJHQRXV�RU�RWKHUZLVH��KDV�WKH�
SRWHQWLDO� WR� VRFLDO�� FXOWXUDO� DQG� HQYLURQPHQWDO�
GDPDJH�� LI� OHIW� XQUHJXODWHG� WR� PDUNHW� IRUFHV��
7KH�VXFFHVV�RI�WKH�(73�VKRXOG�QRW�EH�MXGJHG�E\�
WKH�HFRQRPLF�JDLQV�DORQH��ZKLFK�DUH�QR�GRXEW�
LPSRUWDQW��EXW�E\�WKH�OHYHO�RI�LPSURYHPHQW�RI�WKH�
VRFLDO�MXVWLFH�DQG�JURZWK�RI�VRFLDO�FDSLWDO�DV�ZHOO��
(YHQ�DQG�HTXLWDEOH�GLVWULEXWLRQ�RI�WKH�HFRQRPLF�
JDLQV� DPRQJ� DOO� WKH� SDUWLFLSDWLQJ� FRPPXQL�
WLHV� DQG� LQGLYLGXDOV� QHHGV� WR� EH� HQVXUHG�� 7KH�
FRPPXQLW\� GRHV� QRW� VHHP� WR� EH� DZDUH� RI� WKH�
LVVXHV� WKDW�PD\� FRPH�XS�RQFH� WRXULVP�JURZV��
$ZDUHQHVV�EXLOGLQJ�WKURXJK�WKH�GHYHORSPHQW�RI�
&RPPXQLW\�EDVHG�7RXULVP� LPSDFW�DVVHVVPHQW�
LV� RQH� ZD\� RI� GRLQJ� WKLV�� 7RRO� NLWV� QHHG� WR� EH�
SUHSDUHG�DQG�VKDUHG�ZLWK�WKH�FRPPXQLWLHV�RQFH�
VXFK�LQLWLDWLYH�LV�WDNHQ��$Q�LPSDFW�RQ�ORFDO�OLYHOL�
KRRG�DQG�DFFHVV�WR�HQYLURQPHQWDO�UHVRXUFHV�DW�
WKH�FRVW�RI�WKH�ORFDO�QHHGV�LV�WR�EH�PRQLWRUHG�DW�
D�UHJXODU�LQWHUYDO�E\�WKH�97&���

:KDW�ZDV�HYLGHQW�WKURXJKRXW�WKH�UHYLHZ�LV�KRZ�
OLWWOH�UHOLDEOH�DQG�YDOLG�GDWD�ZDV�EHLQJ�FDSWXUHG�

DQG�DQDO\]HG�DW�WKH�OHYHO�RI�WKH�VLWH�LQ�RUGHU�WR�
ÀQG�RXW�ZKDW�ZDV�WKH�UHDO�SURJUHVV�DQG�EHQHÀW�
RI�WKH�SURMHFW��1RQH�KDYH�DQ\�V\VWHP�RI�FROOHFW�
LQJ�DQG�DQDO\VLQJ�GDWD� UHODWHG� WR�EHQHÀWV�DQG�
LPSDFWV��

$� V\VWHP� PXVW� EH� GHYHORSHG� WR� FROOHFW� DQG�
DQDO\VH�WKH�LQIRUPDWLRQ�UHJDUGLQJ�WRXULVP�UHODW�
HG� DFWLYLWLHV� DW� WKH� VLWHV�� &RPPXQLWLHV� VKRXOG�
EH� HPSRZHUHG� DQG� WKHLU� FDSDFLW\� VKRXOG� EH�
EXLOW�IRU�WKLV�DFWLYLW\��7KLV�VHW�RI�VWDWLVWLFV�FROOHFW�
HG�RQ�VLWH�VKRXOG�EHFRPH�D�WRRO�WR�EH�XVHG�E\�
FRPPXQLW\�WR�XQGHUVWDQG�DQG�UHYLHZ�WKHLU�RZQ�
SURJUHVV�DQG�DOVR�WR�EH�XVHG�DFURVV�WKH�HQWLUH�
SURMHFW�VLWHV�DV�D�ZKROH�WR�SODQ�DQG�PDNH�FRXUVH�
FRUUHFWLRQV��

7KLV�VKRXOG�DOVR�EH�VHHQ�DV�DQ� LPSRUWDQW�DQG�
LQWHJUDO�SDUW�RI�WKH�PRQLWRULQJ�	�UHYLHZ�SURFHVV��
7KH�GDWD�FROOHFWLRQ�VKRXOG�FRPSULVH�RI���
����6LWHV� VKRXOG� EH� HQFRXUDJHG� WR� GHYHORS�
EDVHOLQH� GDWD� WKURXJK� D� 35$�� ,PSOHPHQWLQJ�
DJHQFLHV�VKRXOG�EH�ZHOO�WUDLQHG�LQ�35$��7KLV�
LV�FULWLFDO�DV�35$�LV�DQ�LPSRUWDQW�WRRO��IRU�GDWD�
JHQHUDWLRQ�� �JURXS�PRELOL]DWLRQ��DV�ZHOO�DV�D�

��



ZD\�WR�JHQHUDWH�WKH�VHQVH�RI�PRWLYDWLRQ�DQG�
RZQHUVKLS�DERXW�WKH�SURMHFW�

�����7KHUH�QHHGV�WR�EH�D�V\VWHP�RI�FRQVLVWHQW�DQG�
VLPSOH� GDWD� FROOHFWLRQ� IRUPDWV� DQG� V\VWHPV�
GHYHORSHG�DW�WKH�ORFDO� OHYHO���WRXULVW�DUULYDOV��
WKHLU� SURÀOHV�� UHTXLUHPHQWV�� GHPDQGV�� ZKDW�
WKH\�VSHQG�RQ��OHYHOV�RI�VDWLVIDFWLRQ��KRZ�WKH\�
OHDUQW�DERXW�WKH�GHVWLQDWLRQ�HWF�

����,QFRPH� DQG� LPSDFWV� VKRXOG� EH��
GLVDJJUHJDWHG� E\� GHYHORSPHQW� DQG� WRXULVP�
REMHFWLYHV� ²� JHQGHU�� SRYHUW\�� FDVWH���
PDUJLQDOL]DWLRQ�� OLYHOLKRRGV�� HFRQRPLFV� DQG�
GLVWULEXWLRQ�RI�EHQHÀWV��

����$� SDUWLFLSDWRU\� FRPPXQLW\� EDVHG� LPSDFW�
DQDO\VLV�FDQ�WKHQ�EH�GRQH�WR�ÀQG�RXW��H�J�

� ���+RZ�PDQ\� SHRSOH� KDYH�PRYHG� IURP�
WKH� ORZ� LQFRPH� WR� PLGGOH� LQFRPH�
JURXSV� DIWHU� EHLQJ� DVVRFLDWHG� ZLWK�
WKH�SURMHFW"

� ���*HQGHU� LPSDFW� �� FKDQJH� LQ� WKH��
UROHV� �� RI� ZRPHQ� HQJDJHPHQW� ZLWK�
WKH�SURMHFW

� ��(PSOR\PHQW�JHQHUDWLRQ�
� ���,QFUHDVHG� LQ� WKH� DELOLW\� RI� WKH� OHVV�

SRZHUIXO�DQG�PDUJLQDOL]HG�WR�SDUWLFL�
SDWH� �H�J�KDYLQJ�KRPH�VWD\� IDFLOLWLHV��
HQJDJLQJ�GLUHFWO\�LQ�VHUYLFH�SURYLVLRQ��
FUDIWV�HWF��

7KH� JHQHUDWLRQ�� FRQVROLGDWLRQ�� DQG� DQDO\VLV�
RI� WKLV� GDWD� LV� HVVHQWLDO� IRU� D� IDFWXDO� DVVHVV�
PHQW� RI� WKH� SURMHFW� LPSDFWV� DW� ORFDO� OHYHO� DQG��
FRQVROLGDWHG� DFURVV� VLWHV�� ,W� ZLOO� KHOS� WKH�
0R7� WR� WHVW� LWV� K\SRWKHVLV� WKDW� WRXULVP� FDQ��
LQGHHG�EH�D�UHOHYDQW�GHYHORSPHQW� LQWHUYHQWLRQ��
LQ� WKH� UXUDO� VHWWLQJ�� :LWK� WRXULVP� FRPLQJ� LQ��
WKH� ULVN� RI� FRPPRGLÀFDWLRQ� RI� FXOWXUH� DQG��
WUDGLWLRQV� LV� WKHUH�� 2QH� KRSHV� WKDW� FRPPX�
QLW\�FRQWURO�ZLOO�DYHUW�WKLV� LQHYLWDEOH� LPSDFW�EXW��
DV� RI� QRZ� WKHUH� DUH� QR� SDUWLFXODU� VDIHJXDUGV��
WR� DYHUW� WKLV� SKHQRPHQRQ�� RU� VLJQLÀFDQW��
GLVFXVVLRQV�RQ�WKH�LVVXH�LQ�PRVW�VLWHV��

*LYHQ�WKH�SLORW�QDWXUH�RI�WKLV�SURMHFW�WKH�LPSRU�
WDQFH�RI�WKLV�GDWD�DQG�DQDO\VLV�FDQQRW�EH�XQGHU�
HVWLPDWHG�� )URP� D� SROLF\� SHUVSHFWLYH�� WKLV� ZLOO�
IHHG�LQWR�WKH�DVVHVVPHQW�RI�0LQLVWU\�RI�7RXULVP·V�
LQWHUYHQWLRQ�RI�H[SDQVLRQ�RI�UXUDO�WRXULVP��

0RVW�VLWHV�DUH�WKLQNLQJ�RI�D�EXLOGLQJ���VSDFH�WKDW�
ZLOO�ZRUN�DV�WKH�WRXULVW�LQIRUPDWLRQ���LQWHUSUHWD�

WLRQ� FHQWUH� ²� EXW� WKLV� KDV� QRW� EHHQ� FRQFHSWX�
DOLVHG�YHU\�FOHDUO\�DV�WR�ZKDW�ZLOO�EH�WKH�IXQFWLRQ�
RI�WKLV�FHQWUH�ZLOO�EH��,W�ZRXOG�EH�XVHIXO�WR�VHH�LI�
WKHVH�FHQWUHV�FRXOG�EH�VSDFHV�IRU�ORFDO�FRPPX�
QLWLHV� WR�SUHVHQW� WKHLU�RZQ�KLVWRULHV� LQ�FUHDWLYH�
DQG� ORFDO� ZD\V�� ,W� FRXOG� DOVR� EH� FRQFHLYHG�
DV� XVHIXO� VSDFHV� WR� KDQGOH� GDWD� JHQHUDWLRQ�
DQG� LPSDFW�� JDWKHU� LQIRUPDWLRQ� DERXW� WRXULVW�
SURÀOHV� DQG� KDYH� UXGLPHQWDU\� WRXULVP� LPSDFW�
DVVHVVPHQW� FHOOV� UXQQLQJ� RXW� RI� WKHVH� FROOHF�
WLYH�VSDFHV��%DVLF�LQIRUPDWLRQ�WHFKQRORJ\�EDVHG�
UHVRXUFHV� VXFK� FRPSXWHUV� �� LQWHUQHW� IDFLOLWLHV�
FRXOG�EH�PDQQHG�E\�YLOODJH�\RXWK�IRU�ERRNLQJV�
HWF�� ,W�FRXOG�DOVR�VHUYH�FROOHFWLYH�YLOODJH�QHHGV�
DQG� QRW� RQO\� VHUYH� WRXULVP�� 7KH� \RXWK� LQ� WKH�
YLOODJH�FRXOG�EH�WUDLQHG�WR�UXQ�WKLV�

&RPPRQ� SURSHUW\� UHVRXUFHV� DUH� RIWHQ� SULYD�
WL]HG� E\� WRXULVP� DV� LWV� SURSHUW\� DQG� WKLV�PXVW�
EH�FKHFNHG�

:DVWH�PDQDJHPHQW� DQG� JDUEDJH�ZHUH� XQLYHU�
VDOO\� YLVLEOH� DQG� DFNQRZOHGJHG� DV� D� VHULRXV�
LVVXH�� =HUR� ZDVWH� SURMHFWV�PXVW� EH� LQWHJUDWHG�
LQWR�DOO�SURMHFWV�

7KH� DVSHFW� RI� VDQLWDWLRQ� KRZHYHU� KDV� VLPSO\�
QRW�EHHQ�WDNHQ�XS�VHULRXVO\�E\�0R7�81'3�DQG�
WKH�LPSOHPHQWLQJ�DJHQFLHV��7KLV�VHHPV�WR�KDYH�
EHHQ�DGGUHVVHG�RQO\� WR� WKH�H[WHQW�RI�DFNQRZO�
HGJLQJ� WKH� QHHG� WR� SURYLGH� FOHDQ� WRLOHWV� IRU�
WRXULVWV�� ,W� LV� UHDOO\� VDG� WKDW� LQ�PDQ\� RI� WKHVH�
´SLFWXUH� SRVWFDUGµ� GHVWLQDWLRQV� EDVLF� VDQLWD�
WLRQ�GLG�QRW�H[LVW���RSHQ�GUDLQV��QR�SXEOLF�WRLOHWV�
RU� FRPPXQLW\� WRLOHW� IDFLOLWLHV�� 7KDW� WKH� SURMHFW��
GLG� QRW� LQVLVW� RU� OHYHUDJH� FRQYHUJHQFH��
RSSRUWXQLWLHV� WR� HQVXUH� WKDW� EDVLF� VDQLWDWLRQ���
GULQNLQJ� ZDWHU�� K\JLHQH� ZHUH� DVVXUHG�
IRU� WKH� FRPPXQLW\� LV� UDWKHU� XQIRUWX�
QDWH�� :H� ZRQGHU� ZK\� WKHVH� ZHUH� QRW�
DGGUHVVHG� DQG� WRXULVWLF� DUWHIDFWV� OLNH��
GHFRUDWLYH� JDWHV� RU� FDU� SDUNV� VHHP� PRUH��
LPSRUWDQW��$OO�(73�SURMHFWV�PXVW�KDYH�D�FRPPRQ�
PLQLPXP� SURJUDPPH� WKDW� HQVXUHV� WKDW� RQ�
DVSHFWV� RI� K\JLHQH�� VDQLWDWLRQ�� GULQNLQJ� ZDWHU�
DQG� SULPDU\� KHDOWK� RI� WKH� UHVLGHQWV� DUH� SULYL�
OHJHG�ÀUVW�DQG�WKH�WRXULVWV�FRPH�QH[W���
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7KURXJK�WKH�FKDUWHU�HYROYLQJ�SURFHVV�WKH�FRPPX�
QLW\�QHHGV�WR�GHFLGH�ZKDW�NLQG�RI� WRXULVP�WKH\�
ZDQW��ZKDW�WKH\�DOORZ��ZKDW�WKH\�GLVDOORZ��ZKDW�
PDNHV� WKHP� SURXG�� ZKDW� WKH\� ZDQW� WR� RIIHU"�
7KLV�KDV�WKH�SRVVLELOLW\�WKHUHIRUH�RI�QRW�EHLQJ�D�
PHFKDQLFDO�H[HUFLVH�EXW�D�SRZHUIXO�SURFHVV�RI�
KHOSLQJ� WKHP�WR�VHDUFK� IRU�DQG�DUWLFXODWH� WKHLU�
LGHQWLW\��:KHUH�FRPPXQLWLHV�KDYH�FRPH�XS�ZLWK�
WKHLU�RZQ�FKDUWHU�ZKLFK�KDV�FOHDU�GHÀQHG�OLQHV�
DV�ZKDW� WRXULVW·V�VKRXOG�QRW�GR� LQ� WKHLU�YLOODJH��
LW� KDV� LQFUHDVHG� WKHLU� IHHOLQJ�RI�EHORQJLQJ�DQG�
UHVSRQVLELOLW\��

7KH�SURMHFW�KDV�WULHG�WR�LQFOXGH�WKH�PDUJLQDOL]HG�
VHFWLRQV��EDFNZDUG�FDVWHV�DQG�FODVVHV��ZRPHQ�
DQG� SRRU� WR� D� FHUWDLQ� H[WHQW�� 7KH� HFRQRPLF�
EHQHÀW� RI� WKHVH� VHFWLRQV� RI� SHRSOH� WKURXJK�
WRXULVP�GHYHORSPHQW�KDV�GHSHQGHG� ODUJHO\�RQ�
WKHLU� RZQ� FDSDELOLWLHV� DQG� WR� VRPH� H[WHQW� RQ�
WKHLU�ÀQDQFLDO�DQG�VRFLDO�EDFNJURXQG��&KDUWHUV�
DQG�JXLGHOLQHV�ZRXOG�KHOS�HQVXUH�WKH�PHDQLQJ�
IXO�SDUWLFLSDWLRQ�RI�WKHVH�PDUJLQDOLVHG�VHFWLRQV��

6HFWLRQ��

(73� ZDV� FRQFHSWXDOL]HG� ZLWKLQ� DQ� � RYHUDOO�
IUDPHZRUN� �� REMHFWLYHV� DQG� SULQFLSOHV� ZKLFK�
DUH� KROLVWLF�� � DPELWLRXV��ZKLFK� � LQWURGXFHG� WKH�
LGHD�RI��SURFHVVHV�DORQJ�ZLWK�´SURGXFWVµ��SODFH��
FUDIW�� FXOWXUDO� DVVHWV� RI� FRPPXQLWLHV� HWF����
DQG� SODFHG� DW� WKH� FHQWUH� WKH� QRWLRQ� RI��
SHRSOH� FHQWUHG� GHYHORSPHQW� DQG� SHRSOH��
FHQWUHG�WRXULVP��7KXV�GHYHORSPHQW�DQG�WRXULVP�
ZHUH�WZLQ�JRDOV��7KH�0R7�DQG�81'3�DUH�IDFHG��
ZLWK� WKH� FKDOOHQJH� RI� GHYLVLQJ� ZD\V�
E\� ZKLFK� WKH� WRXULVP� SURGXFW� JHW� D�
´YDOXH� DGGLWLRQµ� EHFDXVH� LW� LV� WLJKWO\��
LQWHJUDWHG� ZLWK� GHYHORSPHQW� SURFHVVHV� �RI�
HPSRZHUPHQW�� DVVHW� JHQHUDWLRQ�� HQULFKPHQW�
HTXLW\� HWF��� 7KLV� GHYHORSPHQW� LV� QRW� D� VLGH�
DJHQGD� EXW� WKH� FR�DJHQGD� LQ� RUGHU� WR� DGG��
YDOXH�WR�WKH�WRXULVP�SURFHVV��

,Q� LWV� LPSOHPHQWDWLRQ� WKH� (73� KDV� JRW� LQWR� D�
SURMHFW�EDVHG�PRGH�DQG�KDV�WHQGHG�WR�FROODSVH�
WLPHOLQHV�DQG�JHW�SURGXFW�DQG�UHVXOWV�RULHQWHG��
7KLV�KDV�UHVXOWHG�LQ�WKH�LPSRUWDQW�GHYHORSPHQW�
JRDOV�RI�HTXLW\��JHQGHU��HPSRZHUPHQW�DQG�VRFLDO�
WUDQVIRUPDWLRQ�EHLQJ�VLGHOLQHG�DQG�WKH�WRXULVP�

SURGXFW� SDUW� RI� WKH� SURMHFW� EHLQJ� SULYLOHJHG��
:KLOH�ZH�DUH�QRW� VXJJHVWLQJ� WKDW� WKH�(73� LV� D�
RQH� VWRS� VROXWLRQ� IRU� HQVXULQJ� JRDOV� VXFK� DV�
HTXLW\� DQG�HPSRZHUPHQW��ZH�EHOLHYH� WKDW� WKLV�
FRPSRQHQW�LV�D�YDOXDEOH�DQG�FULWLFDO�RQH�LI�RQH�
ZHUH�WR�DLP�DW�SHRSOH�FHQWUHG�WRXULVP��7KHUHIRUH�
LW� LV� LPSRUWDQW� WKDW� LQ� WKH� IXWXUH� WKH�0R7� QRW��
GLOXWH� WKLV� JRDO� DQG� HQG� XS� UHGXFLQJ� WKH��
UXUDO� WRXULVP� VFKHPH� LQWR� D� PDLQVWUHDP��
´WRXULVP�DV�XVXDOµ�SURMHFW��

7KH� XVH� RI� WHUPV� OLNH� KDUGZDUH� ²� VRIWZDUH�
VRPHWLPHV�UHVXOWHG�LQ�RYHUVLPSOLI\LQJ�DQG�HYHQ�
WULYLDOL]LQJ� FRPSOH[� FRQFHSWV� DQG� SURFHVVHV�
DQG�PXVW�EH�XVHG�ZLWK�FDXWLRQ��7KH� ¶VRIWZDUH·�
FRPSRQHQW� IRU� LQVWDQFH� LQYROYHV� FRPPXQLW\�
PRELOL]LQJ�� VRFLDO� FKDQJH� DQG� WUDQVIRUPDWLRQ��
LQVWLWXWLRQDO�EXLOGLQJ�²�HDFK�RI�ZKLFK�DUH�FRPSOH[�
DQG� GLIÀFXOW� SURFHVVHV�� 6LPLODUO\� HTXDWLQJ�
HQGRJHQRXV� WRXULVP� DQG� WUDQVIRUPDWLYH�
WRXULVP�LV�LQWHUHVWLQJ�²�EXW�LW�LV�FULWLFDO�WKDW�WKH�
0R7�DQG�81'3�HQVXUH�WKDW�WKH�LPSOHPHQWDWLRQ�
DQG� SURFHVVHV� RI� WKH� SURMHFW� LQGHHG� ZRUN��
WRZDUGV�WUDQVIRUPDWLRQ�
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,Q�LPSOHPHQWLQJ�D�SURMHFW�RI�WKLV�QDWXUH�ZKLFK�LV�
HVVHQWLDOO\� D� VRFLDO� DQG� HFRQRPLF� LQWHUYHQWLRQ�
VHYHUDO�FRQÁLFWV�DUH�OLNHO\�WR�VXUIDFH��6RPH�QRW�
LQKHUHQW� SDUWLFXODUO\� WR� D� WRXULVP� SURMHFW� �� EXW�
VLPPHULQJ�RU�XQGHUO\LQJ�FRQÁLFWV�DQG� WHQVLRQV�
ZKLFK�H[LVW�DQ\ZD\��DQG�FRPH�WR�WKH�IRUH�ZKHQ�
D�SURMHFW�OLNH�WKLV�LV�LQWURGXFHG��2WKHUV�FRXOG�EH�
DWWULEXWHG�SDUWLFXODUO\�WR�WKH�FKDOOHQJHV�WR��VWDWXV�
TXR�RU�VRFLDO�RUGHUV�RU�H[LVWLQJ�SRZHU�VWUXFWXUHV��
WKDW� WKH�SURMHFW�GHOLEHUDWHO\� LQWURGXFHV�DV�SDUW�
RI�LWV�DJHQGD�RI�VRFLDO�FKDQJH�DQG�WKH�UHVXOWDQW�
IRUFHV�WKDW�DUH�WKHQ�XQOHDVKHG��

7DNLQJ� HYHU\ERG\� LQWR� FRQÀGHQFH� LV�� GLIIHUHQW�
IURP� JLYLQJ� HYHU\ERG\� D� VSDFH� LQ� WKH� GHFLVLRQ�
PDNLQJ� SURFHVV�� (YHU\ERG\� LQ� WKH� YLOODJH��
LUUHVSHFWLYH� RI� FDVWH� DQG� FODVV� UDQNLQJ�� KDV�
WKH�ULJKW�WR�NQRZ�WKH�GHWDLOV�RI�WKH�SURMHFW��7KLV�
KROG� HVSHFLDOO\� WUXH� IRU� WKH� 3DQFKD\DW�� ZKR� LV�
WKH� JRYHUQLQJ� ERG\� DW� WKH� YLOODJH� OHYHO�� PXVW�
EH�NHSW� LQIRUPHG�RQ�D� UHJXODU�EDVLV�DERXW� WKH�
SURMHFW�� 7KRVH� ZKR� DUH� WKH� FXUUHQW� JDLQHUV� RI�
WKH� H[LVWLQJ� WRXULVP�� RU� WKRVH� SRZHUIXO� RQHV�
ZKR�DVSLUH�IRU�JDLQLQJ�RXW�RI�WKH�(73�ZRXOG�WU\�
WR� GRPLQDWH� WKH� VFHQH�� ,Q� WKHLU� SUHVHQFH� WKH�
ZHDNHU�VHFWLRQV�RI�WKH�YLOODJHUV�DQG�ZRPHQ�ZLOO�
QHYHU�EH�DEOH� WR�HQMR\�HTXDO� VWDWXV�DQG�HTXDO�
VD\�LQ�WKH�IXQFWLRQLQJ�RI�WKH�SURMHFW�

$OO� OHYHOV� RI� LPSOHPHQWHUV� PXVW� ZRUN� ZLWK� D�
JUHDWHU�VNLOO�DQG�DELOLW\�IRU�GHDOLQJ�ZLWK�FRQÁLFW��
DQG� EH� ZLOOLQJ� LQ� VRPH� LQVWDQFHV� WR� VXUIDFH�
FRQÁLFW��DV�D�SURMHFW�RI�WKLV�QDWXUH�LV�LQHYLWDEOH�
JRLQJ�WR�JHQHUDWH�VRPH��

(QVXULQJ�WKDW�PLQLPXP�DQG�IDLU�ZDJHV�DUH�SDLG��
HQVXULQJ�WKHUH�LV�QR�FKLOG�ODERXU��HQVXULQJ�WKDW�
PHQ�DQG�ZRPHQ�JHW�SDLG�WKH�VDPH�DPRXQW�IRU�
VLPLODU�ZRUN�PXVW�EH�FRQVLGHUHG�QRQ�QHJRWLDEOH�
LQ�WKH�SURMHFW��

7KH� FKRLFH�RI� LPSOHPHQWLQJ�DJHQFLHV�PXVW� EH�
PDGH� DJDLQVW� FOHDU�� SXEOLF� DQG� WUDQVSDUHQW�
FULWHULD�� 6LQFH� WKH� FRPPXQLW\� PRELOL]DWLRQ��
VRFLDO�MXVWLFH�DQG�GHYHORSPHQWDO�DJHQGD�RI�WKH�
(73� DUH� FHQWUDO�� WKH� LGHRORJLHV� RI� WKH� 1*2·V�
PXVW�EH�H[DPLQHG�FDUHIXOO\�²�DV� WKLV�ZLOO�KDYH�
D�NH\�LPSDFW�RI�KRZ�WKH\�XQGHUVWDQG�WKH�SURMHFW�
LWVHOI�DQG�ZKDW�WKH\�SULRULWL]H��,W�ZLOO�DOVR�KDYH�DQ�
LPSDFW�RQ�ZKDW�WKH\�VHH�DV�DFFHSWDEOH�DQG�ZKDW�
WKH\�FKDOOHQJH�LQ�WHUPV�RI�VRFLDO�WUDQVIRUPDWLRQ�
DJHQGD�� 1*2V� WKDW� WKHPVHOYHV� GLG� QRW� VHH�
FDVWH�RU�JHQGHU�GLVFULPLQDWLRQ�DV�SUREOHPDWLF��
VLPSO\�OHW�WKHVH�DVSHFWV�JR�XQFKDOOHQJHG�RQ�WKH�
JURXQG��

:KLOH� WKH� SURMHFW� GRFXPHQW� ODLG� D� VWURQJ�
HPSKDVLV� RQ� JHQGHU� HTXDOLW\� DQG� ZRPHQ·V�
GHYHORSPHQW�²�DQG�ODLG�RXW�D�VHULHV�RI�VWHSV�LQ�
WKLV� UHJDUG�� WKH�(73� LQ� LWV� LPSOHPHQWDWLRQ�KDV�
ZRUNHG� ZLWK� ´WKLV� FDQ� FRPH� ODWHUµ� OHW� XV� JHW�
WKH� WRXULVP� SDUW� ULJKW� ÀUVW�� 2IWHQ� VWHUHRW\SHG�
SRUWUD\DOV� RI� ZRPHQ�� WULEDO� FRPPXQLWLHV� KDYH�
SHUVLVWHG� LQ� WKH� LQVWLWXWLRQDO�SURFHVVHV�DV�ZHOO�
DV�SURPRWLRQ�

,VVXHV�RI�FDVWH�GLVFULPLQDWLRQ�DQG�RWKHU� IRUPV�
RI� PDUJLQDOL]DWLRQ� KDYH� ODUJHO\� PHW� ZLWK� WKH�
VDPH�IDWH��,W�LV�FULWLFDO�WKDW�WKH�0RW�81'3�UHYHUW�
WR�WKH�RULJLQDO�SURMHFW�REMHFWLYHV�DQG�UH�DUFKLWHFW�
WLPHOLQHV��GHOLYHUDEOHV�DQG�LQGLFDWRUV�WR�DGGUHVV�
WKHVH�LPSRUWDQW�JRDOV�
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6HFWLRQ��
,QVWLWXWLRQV� DUH� SULPDULO\� KROGHUV� RI� LGHDV���
7KH� (73� DWWHPSWV� WR� SURSRVH� D� GLIIHUHQW� LGHD��
RI� WRXULVP�� :KHQ� LW� EXLOGV� LQVWLWXWLRQV� WR� WDNH��
WKLV� GLIIHUHQW� LGHD� IRUZDUG� ZLWKLQ� H[LVWLQJ��
VWUXFWXUHV� RI� WKH� UXUDO� VRFLHW\� ²� WZR� WKLQJV��
PD\�KDSSHQ�²�WKH�VWUXFWXUHV�PD\�EH�FKDOOHQJ�
HV� RU� WKH\� PD\� EH� FRPSDWLEOH� ZLWK� WKH� H[LVW�
LQJ� VWUXFWXUHV�� ,W� LV� LPSRUWDQW� WKDW� WKH�SURFHVV�
RI� LQVWLWXWLRQ� EXLOGLQJ� UHFRJQL]H� WKLV� DV� WKH��
(73� LV� SURSRVLQJ� QRW� MXVW� WKH� REMHFWLYH� RI��
WRXULVP� GHYHORSPHQW� EXW� DOVR� VRFLDO� MXVWLFH��
DQG�HTXLW\�REMHFWLYHV��

0DQ\� LPSOHPHQWLQJ�DJHQFLHV�IHOW� WKDW�WKH�WLPH�
OLPLW� WR� HQDEOH� WKH� FRPPXQLW\� WR� XQGHUVWDQG��
GHYHORS�DQG�SDUWLFLSDWH�LQ�WKH�WRXULVP�LQGXVWU\�
LV� MXVW� QRW� HQRXJK�� ¶7KHUH� PXVW� EH� DGHTXDWH�
WLPH� DQG� UHVRXUFHV� DYDLODEOH� WR� FRPPXQLWLHV��
3URJUDPV� WKDW� KDYH� WKUHH�\HDU� GXUDWLRQ� DUH�
WRR� VKRUW� WR� PRELOL]H� DQG� HQDEOH� FRPPXQL�
WLHV� SDUWLFXODUO\� WULEDO� DQG� QRPDGLF� WR� DFFHSW��
WRXULVP��GHYHORS�VNLOOV��DQG�LPSOHPHQW�LQLWLDWLYHV�
ZKHUH� EHQHÀWV� UHVXOWLQJ� IURP� WRXULVP� FDQ� EH�
SURGXFHG�RU�PHDVXUHG·�� 7KH�DELOLW\� RI� FRPPX�
QLW\� PHPEHUV� WR� WDNH� OHDGHUVKLS� WR� DGGUHVV�
DQG� UHVROYH�FULVLV�RU�JULGORFNV�ZLOO� EH�D�FULWLFDO�
IDFWRU� LQ� RUGHU� WKDW� WKH� GHSHQGHQF\� RQ� LPSOH�
PHQWLQJ�DJHQF\�VKLIWV�DQG�WKDW�WKH�VWUHQJWK�DQG��
VWDELOLW\�RI�WKH�LQVWLWXWLRQ�EXLOGLQJ�LV�WHVWHG�

:RUNLQJ�ZLWK�WKH�WZLQ�REMHFWLYHV�RI�GHYHORSPHQW�
DQG�WRXULVP�LWVHOI�RIIHUV�D�VLJQLÀFDQW�FKDOOHQJH�
DQG�ZRXOG�UHTXLUH�WLPHIUDPHV�WKDW�LQ�DOO�FDVHV�
ZRXOG� JR� EH\RQG� WKH� JLYHQ� WLPHIUDPHV� RI��
WKH� SURMHFW�� $SDUW� IURP� WKLV�� HYHQ� IURP� MXVW� D�
WRXULVP� SHUVSHFWLYH� DORQH�� WR� DFKLHYH� VRPH�
GHJUHH� RI� VWDELOLW\�� WR� JHW� WKH� LQVWLWXWLRQV�
ZRUNLQJ�� EXLOGLQJ� WKHP� VWURQJ� WR� VHUYLFLQJ� WKH�
WRXULVW��ZLOO� QHHG� WLPH�DQG�ZLOO� RQO\� FRPH�ZLWK�
WRXULVW� LQWHUDFWLRQ�� :KDW� LV� FULWLFDO� WKDW� WLPH�
LV� JLYHQ� DQG� WKLQJV� ZKLFK� QHHG� WLPH� DUH� QRW�
UXVKHG� EHFDXVH� RI� SURMHFW� FORVXUH"� 6LQFH� WKH��
WLPHIUDPH� RI� WKH� *R,�81'3� SURMHFW� LV� WLOO��
'HFHPEHU� ������ WKH� LPSOHPHQWLQJ� DJHQFLHV�
DUH�XQGHU�SUHVVXUH�WR�´KDQG�RYHUµ�WR�DQ�XQSUH�
SDUHG�FRPPXQLW\�LQ�PDQ\�FDVHV�

7LPH� IUDPHV� VKRXOG� DOVR� KDYH� D� ERWWRP� XS�
DSSURDFK� UDWKHU� WKDQ� WKH� WRS� GRZQ�� ([DPSOHV�
RI�PLVXVH��FRUUXSWLRQ��ODFN�RI�DFFRXQWDELOLW\�IRU�
GDPDJHG� SURSHUW\� DUH�PDQ\� DQG� WKHUH� VHHPV�
WR�EH�QR�FODULW\�RQ�ZKR�VKRXOG�EH�KHOG�UHVSRQ�
VLEOH� IRU� WKHVH�VHULRXV� ODSVHV�� ,Q� WKH�VWUXFWXUH�
DQG� IRUPDOL]LQJ� RI� LQVWLWXWLRQV� ZH� VDZ� PDQ\�
H[DPSOHV�RI�WKHP�EHLQJ�IRUPXODWHG�RQ�WKH�EDVLV�
RI� WUXVW²�ZKLFK�ZDV� QRW� JLYHQ� WLPH� WR� DFWXDOO\�
GHYHORS�DQG�VROLGLI\��$V�D�UHVXOW�PDQ\�FULVLV�DQG�
JULG� ORFNHG� VLWXDWLRQV� KDYH� GHYHORSHG�� 7KHUH�
LV� QHHG� IRU� SURSHU� GRFXPHQWDWLRQ�RI� FRQWUDFWV�
DQG� WDNLQJ�FDUH�RI� VWDWXWRU\�DQG� OHJDO�DVSHFWV�
RI� LQVWLWXWLRQV� HVSHFLDOO\� DV� EXVLQHVV� PRGHOV��
DVVHWV� DQG� WKH� VKLIW� LQ� SRZHU� VWUXFWXUHV� DUH�
LQYROYHG��7KHVH�QHHG�WR�EH�EXLOW�LQWR�JXLGHOLQHV�

7KH�YDULRXV�HQWUHSUHQHXUVKLS�PRGHOV�²�SULYDWH�
FRPPXQLW\� SDUWQHUVKLS�� FRPPXQLW\�FUHGLW�
LQVWLWXWLRQ�� FRPPXQLW\� ²� WRXULVP� QHWZRUN�� 35,�
LQWHJUDWHG�WRXULVP�SODQQLQJ�GHYHORSPHQW�LQLWLD�
WLYH� WKDW� HPHUJH� LQ� WKH� FRXUVH� RI� WKH� SURMHFW�
QHHG�WR�EH�VWXGLHG�FORVHO\�LQ�WHUPV�RI�HIIHFWLYH�
QHVV�� ,W� ZRXOG� EH� YDOXDEOH� WR� XQGHUVWDQG� WKH�
OLQNV� EHWZHHQ� WKH� HPHUJLQJ� HQWUHSUHQHXUVKLS�
PRGHOV�� FRPPXQLW\� LQVWLWXWLRQV� WKDW� WKHUHIRUH�
GLG� RU� GLG� QRW� HYROYH� DQG� LPSDFWV� LQ� WHUPV� RI�
FRPPXQLW\�EHQHÀWV�DQG�´VXFFHVVIXOµ�WRXULVP�LQ�
WKH�ORQJ�UXQ��,W�ZRXOG�EH�LPSRUWDQW�IRU�WKH�0R7�
WR�FRPPLVVLRQ�D�VHULRXV�VWXG\�RQ�WKLV��

,W� ZRXOG� EH� LQWHUHVWLQJ� WR� VWXG\� IXUWKHU� WKH��
H[SHULHQFH� RI� FRPPXQLWLVDWLRQ� RI� YDULRXV�
VHFWRUV� WKDW� WKH� *RYHUQPHQW� RI� 1DJDODQG� KDV�
XQGHUWDNHQ��

7KH�FRQFHSW�RI�FRPPXQLWLVDWLRQ�ZDV�LQWURGXFHG�
LQ���������IROORZLQJ�WKH�HQDFWPHQW�RI�1DJDODQG�
FRPPXQLWLVDWLRQ�DFW�RQ�SXEOLF� LQVWLWXWLRQV�DQG�
VHUYLFHV�� 7KH� JRYHUQPHQW� LQ� SKDVHV� KDQGHG�
RYHU�RZQHUVKLS�DQG�PDQDJHPHQW�RI�HGXFDWLRQ��
KHDOWK�FDUH��ZDWHU�VXSSO\��HOHFWULFLW\��WRXULVP�DQG�
ELR�GLYHUVLW\�FRQVHUYDWLRQ�WR�WKH�FRPPXQLWLHV��
&RPPXQLWLVDWLRQ� FRQVLVWV�RI� D�XQLTXH�SDUWQHU�
VKLS� EHWZHHQ� WKH� JRYHUQPHQW� DQG� WKH��
FRPPXQLW\� LQYROYLQJ� WUDQVIHU� RI� RZQHU�
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VKLS� RI� SXEOLF� UHVRXUFHV� DQG� DVVHWV�� FRQWURO�
RYHU� VHUYLFH� GHOLYHU\�� HPSRZHUPHQW���
GHFHQWUDOL]DWLRQ�� GHOHJDWLRQ� DQG� EXLOGLQJ��
FDSDFLW\� ²� DOO� ZLWK� WKH� DLP� RI� LPSURYLQJ� WKH��
GHOLYHU\�RI�SXEOLF�XWLOLW\�V\VWHPV��

,W� DOVR� GHPDQGV� HQVXULQJ� DFFRXQWDELOLW\� RI�
JRYHUQPHQW� HPSOR\HHV� SRVWHG� DW� WKH� VHUYLFH�
GHOLYHU\� OHYHO� WR� ORFDO� FRPPXQLWLHV� DQG��
FRQWURO� RI� JRYHUQPHQW� DVVHWV� E\� YLOODJH��
FRPPLWWHHV� LQFOXGLQJ� WKH� UHVSRQVLELOLW\� IRU��
PDLQWHQDQFH�� DPHOLRUDLRQ� � DQG� DXJPHQWD�
WLRQ� RI� DVVHWV�� � $V� VXFK� FRPPXQLWLVDWLRQ� LV�
EDVHG� RQ� WULSOH� ¶7·� DSSURDFK�� 7UXVW� WKH� XVHU��
FRPPXQLW\�� 7UDLQ� WKHP� WR� GLVFKDUJH� WKHLU�
QHZIRXQG� UHVSRQVLELOLWLHV� DQG� 7UDQVIHU��
JRYHUQPHQWDO�SRZHUV�DQG�UHVRXUFHV�LQ�UHVSHFW��
RI�PDQDJHPHQW�

7KH�1DJDODQG�JRYHUQPHQW�KDV�EHHQ�VHOHFWHG�IRU�
8QLWHG�1DWLRQV� 3XEOLF� 6HUYLFH� DZDUGV� LQ� �����

IRU� FRPPXQLWL]DWLRQ� SURJUDPPH� LQ� UHFRJQLWLRQ�
RI�LWV�LQQRYDWLYH�XVH�RI�ULFK�VRFLDO�FDSLWDO�

7KH� 0R7� ZLOO� EH� WDNLQJ� IRUZDUG� WKLV� LQWHUYHQ�
WLRQ�DQG�QHHGV�WR�DGGUHVV�WKH�LVVXH�RI�VFDOH�YV��
LWV� RZQ� LQVWLWXWLRQDO� UHVRXUFHV� WR� WDNH� IRUZDUG��
VXFK� DQ� LQLWLDWLYH� ZLWKRXW� VDFULÀFLQJ� RQH� RU��
WKH�RWKHU�JRDO�

$� VHW� RI� VLPXOWDQHRXV� IDFWRUV� PD\� EH��
FRQVLGHUHG� DV� QHFHVVDU\� WR� VLPXOWDQHRXVO\�
H[LVW�EHIRUH�D�VLWH�LV�FRQVLGHUHG�VXLWDEOH�IRU�WKH�
(73� �� EDVLF� GHYHORSPHQWDO� QHHGV� DUH� LQ� SODFH�
²� VDQLWDWLRQ�� ZDWHU�� DFFHVV� WR� KHDOWK� VHUYLFHV��
HGXFDWLRQ�� VRFLDO� FDSLWDO� DQG� UHDGLQHVV� RI� WKH�
FRPPXQLWLHV� WR�HQJDJH��VWURQJ�WRXULVP�863�RU��
SURGXFW�� DYDLODELOLW\� RI� D� VXLWDEOH� LPSOHPHQW�
LQJ� DJHQF\� ZLWK� LGHRORJLFDO� DQG� FRPPXQLW\��
PRELOL]DWLRQ�FDSDFLWLHV�

6HFWLRQ��
,I�WKH���FKRLFH�RI�WKH�LPSOHPHQWLQJ�DJHQF\�ZDV��
WR�EH�PDGH�SULPDULO\�RQ�WKH�EDVLV�LI�WKHLU�LGHROR�
J\�DQG�RQ�WKHLU�H[SHULHQFH�RI�PRELOL]LQJ�FRPPX�
QLWLHV��WKHQ�DVSHFWV�RI�FDSDFLW\�EXLOGLQJ��ZKLFK�
LV�ZKDW�WKH\�ZHUH�DOVR�EHLQJ�UHOLHG�RQ�WR�GHOLYHU��
FRXOG�EH�KDQGOHG�E\�SHRSOH�RU�DJHQFLHV�WKDW�KDG�
VSHFLDOL]HG�H[SHUWLVH��7RXULVP�VHHPHG�WR�EH�WKH�
DUHD� RI� H[SHUWLVH� WKDW� ZDV� OHDVW� DGGUHVVHG� LQ�
FDSDFLW\�EXLOGLQJ�� ,W� LV� FULWLFDO� WKDW� WKH�0LQLVWU\�
PRELOLVHV�LWVHOI�WR�GHOLYHU�RQ�WKLV�IURQW��3HUKDSV�
LWV�RZQ�FDSDFLW\�EXLOGLQJ�IXQG�FRXOG�EH�XVHG�WR�
IRUPXODWH� DQG� HQVXUH� D�PRUH� WKRXJKW� WKURXJK�
SURFHVV�� EULQJLQJ� LQ� WKH� UHTXLUHG� H[SHUWLVH� WR�
KHOS�FRPPXQLWLHV�XQGHUVWDQG�DQG�HQJDJH�ZLWK�
WRXULVP�LQ�PRUH�DZDUH�DQG�FRQÀGHQW�ZD\V�

&DSDFLW\�EXLOGLQJ�QHHG�QRW�DOZD\V�OHDG�WR�DFTXLU�
LQJ�VSHFLÀF�VNLOOV��DQG�FRXOG�DOVR�EH�VHHQ�DV�FUHDW�
LQJ�WKH�VSDFH�IRU�EXLOGLQJ�RU�DUWLFXODWLQJ�SHUVSHF�
WLYHV��7KHUH�LV�QRW�PXFK�DZDUHQHVV�DPRQJVW�WKH�
FRPPXQLW\�LQ�PDQ\�VLWHV�WR�ZK\�WKHUH�LV�VXFK�D�
JUHDW�HPSKDVLV�RQ�YHUQDFXODU�DUFKLWHFWXUH��7KHLU�
UHÁHFWLRQ� LV� OLPLWHG� WR� DQ� H[WHQW� WKDW� ¶WRXULVWV�

ZDQW� WR� VWD\� LQ� DFFRPPRGDWLRQ� ZKLFK� UHVHP�
EOHV�DQG�VXLWV�WKH�UXUDO�DPELHQFH·��7KH�EURDGHU�
YLVLRQ�RI� XVH�DQG� UHOHYDQFH�RI� ORFDO�PDWHULDOV��
SURYLGLQJ� RSSRUWXQLWLHV� WR� ORFDO� YHQGRUV� DQG�
EHQHÀWLQJ�WKH�ORFDO�HFRQRP\�DV�D�ZKROH�LV�DOVR�
SDUW�RI�FDSDFLW\�EXLOGLQJ�

$V�D�SDUW�RI�WKLV�SURMHFW��PDQ\�FULWLFDO�WRROV�KDYH�
EHHQ� GHYHORSHG� ²� EDVHOLQH� VXUYH\V�� WRXULVP�
SHUVSHFWLYH�SODQV��TXHVWLRQQDLUHV�IRU�LQVWLWXWLRQ�
EXLOGLQJ� DQG� VXVWDLQDEOH� WRXULVP�� VLWH� UHDGL�
QHVV��HWF��UHIHU�DQQH[XUH�������7KHVH�WRROV�KDYH�
EHHQ� FUHDWHG� WR� VHUYH� GLIIHUHQW� SXUSRVHV� ²� WR�
KHOS� FRPPXQLWLHV� DQG� LPSOHPHQWLQJ� DJHQFLHV�
WR� SODQ�� UHÁHFW�� PRQLWRU� DQG� ����� \HDUV� GRZQ�
WR� GR� D� FRPSDUDWLYH� DQDO\VLV� WR� PHDVXUH� WKH�
LPSDFW�RI�WKH�SURMHFW��7KHVH�WRROV�KDYH�EHHQ�DQ�
LQWHUHVWLQJ�ZD\�RI�EXLOGLQJ�FDSDFLW\�DQG�LW�ZRXOG�
EH� ZRUWKZKLOH� WKDW� WKH\� EH� IXUWKHU� ZRUNHG� RQ�
DQG�ÀQH�WXQHG� WR�KHOS� VHUYH�DQG�DGG� YDOXH� WR�
WKH�REMHFWLYHV�DV�ZHOO� DV� IRU� IXWXUH�SURMHFWV� RI�
WKLV�QDWXUH��
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6HFWLRQ��

7KH� UHYLHZ� WHDP� VDZ�PDQ\� UHSRUWV� DV�ZHOO� DV�
EXGJHWV�ZLWK�DFWLRQ�SODQ�LWHPV��EXW�GLG�QRW�VHH�
DQ�RYHUDOO�SURMHFW�SODQ��6LQFH�WKLV�LV�D�ÀUVW�RI�LWV�
NLQG� YHQWXUH�� SURFHVV� VXSSRUW� DQG� D� GHWDLOHG�
PDQDJHPHQW�SODQ�IRU�HDFK�VLWH�ZRXOG�JR�D�ORQJ�
ZD\�LQ�KHOSLQJ�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW��$�
FDSDFLW\�EXLOGLQJ�SODQ��ZKLFK�ZRXOG�HPHUJH�IURP�
WKH�GHWDLO�SODQ��ZRXOG�DOVR�KHOS�LQ�SKDVLQJ�WKHVH�
UHTXLUHPHQWV� VR� WKDW� WKH� FRPPXQLW\� DQG� WKH�
1*2�DUH�SUHSDUHG�WR�HQJDJH�LQ�DQG�WDNH�LQSXWV�
IURP�FDSDFLW\�EXLOGLQJ�SURJUDPPHV��

&RQYHUJHQFH�RI�YDULRXV�VFKHPHV�RI�WKH�*RYHUQ�
PHQW� LV� RQH� RI� WKH� LPSRUWDQW� HOHPHQWV� RI� WKH�
SURMHFW��8QWLO�DQG�XQOHVV�WKLV�VRUW�RI�IDFLOLWDWLRQ�
FHQWUH� LV�GHYHORSHG� WKH� WZR�SRLQW�DSSURDFK�RI�
WKH�SURMHFW�RI�WRXULVP�DQG�GHYHORSPHQW�FDQQRW�
EH�WDNHQ�FDUH�RI��$�SRLQW�SHUVRQ�LQ�WKH�RIÀFH�RI�
WKH�'&�PD\�EH�D�ZD\�WR�SURYLGH�WKH�VXSSRUW�VR�
WKDW� WKH� H[SHULHQFH�ZDV� RI� IDFLOLWDWLYH� DQG� QRW�
EORFNLQJ�� 7KLV� LV� LPSRUWDQW� DV� WKH� H[SHULHQFH�
RI�ZKDW�VHHPHG�D�XQLODWHUDO�DSSURDFK�WR�IXQGV�
UHOHDVH�IURP�WKH�'&�RIÀFH�ZDV�FRPPRQ�WR�PRVW�
SURMHFWV��)RU�H[DPSOH�WKH�OLQN�WR�15(*6�RU�WKH�
-18850� RU� KRXVLQJ� VFKHPHV� DUH� DUHDV� WR� EH�
H[SORUHG��

6LQFH� (73� KDV� D� VPDOO� EXGJHW� WKH� DSSRLQW�
PHQW� RI� DQ� LQGHSHQGHQW� RIÀFHU� WR� KDQGOH� WKH�
IXQG� PD\� QRW� EH� IHDVLEOH�� 1RW� RQO\� WKH� '&���
EXW� RIÀFHUV� DW� GLIIHUHQW� OHYHOV� RI� GLVWULFW��
DGPLQLVWUDWLRQ�� OLNH� WKH� &KLHI� ([HFXWLYH� 2IÀFHU�
DQG� WKH� %ORFN� 'HYHORSPHQW� 2IÀFHU�� DUH�
IRXQG� WR� EH� KDQGOLQJ� WKH� SURMHFW� LQ� GLIIHUHQW�
VLWHV�� 0RUHRYHU�� WKHVH� SRVWV� DUH� VXEMHFWHG� WR��
WUDQVIHU�DQG�SRVWLQJ��7KXV�NHHSLQJ�WUDFN�RI�WKH�
SURMHFW� DW� GLIIHUHQW� VWDJHV� LV� YHU\� GLIÀFXOW� IRU�
WKHVH� RIÀFHUV� ZKR� DUH� UHVSRQVLEOH� IRU�� DV� WKH�
VD\��PDQ\�ODUJHU�UHVSRQVLELOLWLHV��
�

$�FRPPLWWHH�FRPSULVLQJ�RI�RIÀFLDOV�IURP�81'3��
0R7�� ���� UHSUHVHQWDWLYHV� IURP� WKH� DGYLVR�
U\� H[SHUWV�� LPSOHPHQWLQJ� DJHQFLHV�� '&� DQG�
3DQFKD\DWV�� 97&� UHSUHVHQWDWLYH� VKRXOG� EH�
FRQVWLWXWHG� DV� D� FRRUGLQDWLRQ� ERG\� IRU� HDFK�
VLWH��,WV�UROH�ZRXOG�SURYLGH�VWDELOLW\�RI�RYHUVLJKW���
NHHS� WUDFN� RI� WKH� SURJUHVV� RI� WKH� SURMHFW� DQG�
UHVROYH� EORFNV� DQG� FRQÁLFWV� UHODWHG� WR� LWV��
LPSOHPHQWDWLRQ�� 7KLV� FRPPLWWHH� ZRXOG� DOVR�
HQVXUH� DOLJQPHQW� EHWZHHQ� WKH� RYHUDOO� SURMHFW�
JRDOV� DQG� SULQFLSOHV� DQG� ZKDW� LV� KDSSHQLQJ��
RQ� WKH� JURXQG�� 7KH� FRPPLWWHH� VKRXOG� PHHW�
RQ� VLWH� RQFH� HYHU\� �� PRQWKV� WR� WDNH� VWRFN��
DQG�DJUHH�RQ�EURDG�GLUHFWLRQV�

)XQGV�DOORFDWHG�IRU�KDUGZDUH�DQG�VRIWZDUH�KDYH�
EHHQ� UHDVRQDEOH�� 7KH� LPSOHPHQWLQJ� DJHQFLHV�
KDYH�IHOW�WKDW�WKH\�ZHUH�YHU\�SRRUO\�FRPSHQVDWHG�
IRU�WKHLU�FRRUGLQDWLRQ�ZRUN��2Q�WKH�SURMHFW�UHODW�
HG�DFWLYLWLHV��EDVHG�RQ�WKH�VWDELOLW\�DQG�VWUHQJWK�
RI�WKH�ORFDO�LQVWLWXWLRQV��WKH�VL]H�RI�WKH�EXGJHWV�
QHHG� WR� EH� GHFLGHG�� )LQDQFLDO� SODQQLQJ� DQG�
PDQDJHPHQW�LV�DQRWKHU�FULWLFDO�DUHD���)LQDQFLDO�
SODQQLQJ� UHODWHG�GLIÀFXOWLHV�� OLNH� ORZ�ZDJH� UDWH�
SODQQHG�ZKHUH�VNLOOHG�PDVRQU\�LV�UHTXLUHG��FDVK�
ÁRZ�SUREOHPV�HWF�KDYH�EHHQ�VKRZ�VWRSSHUV��

3URYLVLRQV� IRU� D� PDLQWHQDQFH� IXQG� FRXOG� EH�
FRQVLGHUHG� DQG� FRXOG� EH� HQKDQFHG� E\� WKH�
UHYHQXH� JHQHUDWHG�� $Q� H[DPSOH� RI� KRZ� WKLV�
ZRUNV� LV� IURP� D� FRPPXQLW\� IRUHVWU\� SURMHFW��
ZKHUH� WKH� SHULRG� RI� OHDVH� WR� WKH� YLOODJH��
FRRSHUDWLYH� KDG� DOPRVW� D� GLUHFW� FRUUHODWLRQ��
ZLWK� WKH� NLQG� RI� VSHFLHV� FKRVHQ� WR� EH��
SODQWHG�� RI� ORQJ� GXUDWLRQ� DQG� HFRORJL�
FDOO\� XVHIXO� RU� VKRUW� GXUDWLRQ� DQG� TXLFN�
PRQH\�� 7KH� OHDVH� KHUH� UHSUHVHQWV� RZQHU�
VKLS� RI� WKH� FRPPXQLW\�� WKHUHE\� JLYLQJ� WKHP�
HQRXJK� DVVXUDQFH� WR� SODQW� ORQJ� JHVWDWLRQ� EXW��
HFRORJLFDOO\� XVHIXO� WUHHV� DQG� SODQWV�� 6LPLODUO\��
SURYLVLRQ�� FUHDWLRQ� RI� D� PDLQWHQDQFH� IXQG�
FRXOG�SRVLWLYHO\�LPSDFW�WKH�NLQG�RI�FRQVWUXFWLRQ���
VWUXFWXUHV�WDNHQ�XS�
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,W�LV�LPSRUWDQW�WR�JR�EDFN�WR�WKH�RULJLQDO�SURMHFW�
GRFXPHQW�DQG�FRQVWDQWO\�FKHFN�DOLJQPHQW�DQG�
SURJUHVV� DJDLQVW� WKH� SURMHFW� JRDOV� DQG� REMHF�
WLYHV�� 6SDFH� IRU� FRQWLQXRXV� LQWHUDFWLRQ� DFURVV�
SURMHFW�LPSOHPHQWHUV�DQG�EHQHÀFLDULHV�LV�UHDOO\�
QHFHVVDU\��7KHUH�VKRXOG�DOVR�EH�LQWHUDFWLRQ�ZLWK�
RWKHU� H[DPSOHV� RI� FRPPXQLW\� EDVHG� WRXULVP�
OLNH�&KRWL�+DOGZDQL��7KLV�ZRXOG�LQLWLDWH�OHDUQLQJ�
DFURVV� DUHDV�� DQG� DOVR� XVH� RI� H[SHULHQFHV� VR�
WKDW�VLPLODU�PLVWDNHV�DUH�QRW�PDGH�DQG�UHLQYHQW�

LQJ� WKH�ZKHHO� LV�DYRLGHG�� ,W� LV�DOVR�HVVHQWLDO� WR�
SODQ�WKHVH�LQ�D�PDQQHU�VR�WKDW�LW�LQLWLDWHV�GLVFXV�
VLRQV� WR�PD[LPLVH� OHDUQLQJ�RSSRUWXQLW\�� $V� WKH�
IXQGLQJ�VXSSRUW�LV�D�UHODWLYHO\�VPDOO�DPRXQW��WKH�
LQIUDVWUXFWXUH� DQG� RWKHU� DFWLYLWLHV� SODQQHG� DUH�
VFUHHQHG�DQG� WKRURXJKO\�GLVFXVVHG� IURP�SRLQW�
RI�YLHZ�RI�XVHIXOQHVV��VXSSRUW�WR�OLYHOLKRRG��DQG�
VXSSRUW�WR�WRXULVP�DFWLYLWLHV��'RFXPHQWDWLRQ�RI�
SURMHFW�SURJUHVV��DFKLHYHPHQWV�DQG�OHDUQLQJV�LV�
DQ�LPSRUWDQW�DUHD�ZKHUH�DFWLRQ�LV�UHTXLUHG�

7KH� VHFWLRQ� RQ� *XLGHOLQHV� DWWHPSWV� WR� SXW�
WRJHWKHU�WKH�PRUH�VSHFLÀF�VXJJHVWLRQV��WKRXJKWV�
DQG� UHFRPPHQGDWLRQV� WKDW� KDYH� HPHUJHG� LQ�
WKH�FRXUVH�RI�WKH�UHYLHZ��,W� LV�KRSHG�WKDW�ZKHQ�
SUHVHQWHG�LQ�WKLV�IRUP�� LW�FRXOG�DOVR�EH�FRQVLG�
HUHG� E\� FRPPXQLWLHV�� LPSOHPHQWLQJ� DJHQFLHV�
DQG�SROLF\�PDNHUV�ZKHQ�WKH\�HYROYH�DQG�DUULYH�
DW�WKHLU�RZQ�JXLGHOLQHV�DQG�SURFHVVHV�

���%HWWHU� PRGHV� RI� FRPPXQLFDWLRQ� DQG��
SURFHVVHV� IRU� HQVXULQJ� D� VKDUHG� YLVLRQ� WR��
EH�GHYHORSHG
���7LPH�WR�EH�JLYHQ�WR�IRU�FRPPXQLWLHV�WR�DEVRUE�
WKH�SURMHFW�DQG�LWV�LPSOLFDWLRQ�EHIRUH�VZLQJLQJ��
LQ�LQWR�DFWXDO�DFWLYLWLHV
���1HHG� IRU�FRQVWDQW�GLDORJXH� WR�KHDU� IURP�WKH�
FRPPXQLW\�RQ�KRZ�WKH\�SHUFHLYH�WKLV�SURMHFW��
ZKDW�DUH� WKH�FKDQJHV� WKH\�ZLVK� WR� VHH�� ,W� LV�
DOVR�LPSRUWDQW�WR�NHHS�WKH�GLDORJXH�RSHQ�RQ�
ZKDW� WKH� FRPPXQLW\� FDQ� H[SHFW� IURP� WKLV�
SURMHFW�� ZKDW� LW� FDQ� DFKLHYH� DQG�ZKDW� LW� ZLOO�
QRW�EH�DEOH�WR�DFKLHYH�
���:KHQ�D�SURMHFW�LV�VDQFWLRQHG�DQG�LPSOHPHQW�
LQJ�DJHQF\�FKRVHQ�LW�ZRXOG�EH�XVHIXO�IRU�WKHP�
WR�YLVLW�DQG�LQWHUDFW�ZLWK�RWKHU�LGHQWLÀHG�VLWHV�
LQ� WKH� UHJLRQ� DQG� ZLWK� RWKHU� LPSOHPHQWLQJ�
DJHQFLHV�DQG�FRPPXQLWLHV�RQ�WKH�(73�DV�DQ�
RULHQWDWLRQ�SURFHVV

���$� PDQXDO� GHOLQHDWLQJ� WKH� YLVLRQ�� DLPV� DQG�
REMHFWLYHV� RI� WKH� SURMHFW� DV� ZHOO� DV� WKH� UROH�
DQG�UHVSRQVLELOLWLHV�RI�NH\�VWDNHKROGHUV�WR�EH�
GHYHORSHG
���$Q�RQVLWH�RULHQWDWLRQ�RI�WKH�'&V�ZRXOG�DOVR�KHOS�
WKHP�JHW�DQ�XQGHUVWDQGLQJ�RI�WKH�SURMHFW
���5HYLHZ�PHHWLQJV� �QDWLRQDO�DQG�UHJLRQDO��DQG�
WKH� VLWH� YLVLWV� E\� RIÀFLDOV� DV� RFFDVLRQV� WR�
HPSKDVLVH�WKH�ODUJHU�YLVLRQ�RI�WKH�SURMHFW

���7KH� IRFXV� VKRXOG� HVVHQWLDOO\� EH� RQ� UXUDOLW\��
DQG�WKH�¶WRXULVP�UHVRXUFHV�IURP�ZLWKLQ·��FKRRV�
LQJ� VLWHV� FORVH� WR� XUEDQ� DUHDV� PD\� EH� EHVW��
DYRLGHG�
���%DVLF�LQIUDVWUXFWXUH�VKRXOG�DOUHDG\�EH�LQ�SODFH�
�DFFHVV��SRZHU��ZDWHU�VXSSO\��VDQLWDWLRQ�HWF�
���7KH�LQWHUHVW�DQG�ZLOOLQJQHVV�RI�WKH�'&�WR�SOD\�
D�IDFLOLWDWLYH�UROH
���7KH� LPSOHPHQWLQJ� DJHQF\� FKRLFH� VKRXOG� EH�
PDGH� DW� WKH� WLPH� RI� FKRRVLQJ� RI� VLWH�� 7KH�
FRPSHWHQFLHV�RI�WKH�LPSOHPHQWLQJ�DJHQF\�WR�
PDNH�FDSDFLW\�EXLOGLQJ�OLQNDJHV�DQG�ZRUN�RQ�
VRFLDO� PRELOL]DWLRQ� DV� ZHOO� DV� ZRUN� ZLWK� WKH�
YLVLRQ�DQG�YDOXHV�RI�WKH�(73�
���,QWHUHVW� DQG� FDSDFLW\� RI� WKH� FRPPXQLW\� WR�
DGRSW�DQG��HYROYH�DQG�LPSOHPHQW�PRGHOV�RI�

���



HQGRJHQRXV�WRXULVP�WKDW�WKH\�GHVLUH
���'RFXPHQWLQJ� WKH� VRFLDO� FULWHULD� IRU� WKH�
FRPPXQLW\�WR�PDNH�DQ�´LQIRUPHG�FKRLFHµ�RQ�
ZKHWKHU� WKH\�ZLVK� WR�HQJDJH�RQ�D�SURMHFW�RI�
WKLV�QDWXUH�DQG�WR�JLYH� WKHP�WKH�ULJKW� WR�VD\�
QR�WR�WRXULVP��

���.HHSLQJ�NH\�WRXULVP�DWWUDFWLRQV�DW�WKH�FRUH�LQ�
WHUPV�RI�WKH�863�	�H[LVWLQJ�UHVRXUFHV�²�,QWHU�
YHQWLRQV�� LQIUDVWUXFWXUH� GHYHORSPHQW� DQG�
FDSDFLW\�EXLOGLQJ�SURJUDPPHV�WR�EH�DLPHG�DW�
EXLOGLQJ�RQ��H[SDQGLQJ�DQG�LQQRYDWLQJ�DURXQG�
WKHP
���7R� HQVXUH� FRPSHWLWLYH� DGYDQWDJH� DVSHFWV�
OLNH�VHUYLFH�TXDOLW\��SULFLQJ��VHQVH�RI�YDOXH�IRU�
PRQH\�� LVVXHV� RI� FRQQHFWLYLW\� DQG� HQVXULQJ�
WKDW� EDVLF� WRXULVW� H[SHFWDWLRQV� RI� VDQLWDWLRQ�
DQG�K\JLHQH�DUH�PHW�DUH�FULWLFDO
���&UHDWH�DQ�HQYLURQPHQW�WKDW�ZLOO�KHOS�WKH�WRXULVW�
H[SHULHQFH�UXUDOLW\�DQG�QRW�UXVK�WR�FUHDWH�WKH�
XUEDQ�FRPIRUWV�LQ�D�UXUDO�VHWWLQJ��EHFDXVH�WKDW�
LV�ZKDW�WKH�´WRXULVW�ZLOO�ZDQWµ�

���,QIUDVWUXFWXUH�GHYHORSPHQW�XQGHU�WKLV�SURMHFW�
FDQ�EH�FDWHJRULVHG�LQWR�WKUHH�EURDG�VHFWLRQV�
� !��'LUHFW� OLQNV� WR� WRXULVP� �DFFRPPRGD�

WLRQ��UHVWDXUDQWV��WRXULVW�LQIRUPDWLRQ���
LQWHUSUHWDWLRQ�FHQWUHV�

� !��*HDUHG� WR� RYHUDOO� YLOODJH� GHYHORS�
PHQW�DQG�LQGLUHFWO\�EHQHÀWLQJ�WRXULVP�
�WRLOHWV�� SDYHPHQWV�� IRRWSDWKV�� VWUHHW�
OLJKWLQJ�

� !��3XUFKDVH�RI�FHUWDLQ�DVVHWV��DGYHQWXUH�
WRXULVP�HTXLSPHQW��IXUQLWXUH�

���%DVHG� RQ� WKH� UHTXLUHPHQWV� WR� DVVHVV� DQG�
EDODQFH� WKH� LQIUDVWUXFWXUH� WKDW� QHHGV� WR� EH�
UHQRYDWHG���FUHDWHG
���$W� DOO� VWDJHV� RI� LQIUDVWUXFWXUH� SODQQLQJ� 	�
LPSOHPHQWDWLRQ� ²� WKH� FRPPXQLW\� VKRXOG� EH�
HQJDJHG� LQ� WKH� SURFHVV� RI� GHFLVLRQV� �ZKDW��
ZK\��ZKHUH��GHVLJQ�
���7R� HQVXUH� DUWLVDQV�� FUDIWVSHUVRQ�� ODERXUHUV�
DUH�IURP�ORFDO�QHDUE\�SODFHV
���7KHUH�LV�D�QHHG�IRU�FRQVWDQW�GLDORJXH�ZLWK�WKH�
FRPPXQLW\�RQ�DVSHFWV�OLNH���WKH�H[WHQW�WR�ZKLFK�

ORFDOO\�DYDLODEOH�PDWHULDOV�EH�XVHG��WHFKQRORJ�
LFDO� LQQRYDWLRQV�� XVH�RI� ORFDO� UHVRXUFHV�� VNLOO�
DQG�NQRZOHGJH��NLQG�RI�IDFLOLWLHV�DQG�UDWLRQDO�
LW\�RI�SULFLQJ��HWF��
���7KH�DUFKLWHFWV�VKRXOG��EH�EURXJKW�LQ�DW�WKH�LQLWLDO�
VWDJHV�LWVHOI�WR�KHOS�IDFLOLWDWH�WKH�GLDORJXH�ZLWK�
FRPPXQLW\�DQG�LPSOHPHQWLQJ�DJHQF\�
���7KH� '&� VKRXOG� ZRUN� ZLWK� WKH� HPSDQHOOHG�
DUFKLWHFW�DQG�RU�ORFDO�DUFKLWHFW�WR�IDFLOLWDWH�WKH�
SURFHVV��7KH�'&�VKRXOG�QRW�KDQG�WKLV�RYHU�WR�
DQRWKHU�JRYHUQPHQW�GHSDUWPHQW���FRQWUDFWRU
���+RXVHKROGV� WKDW� FRXOG� SDUWLFLSDWH� LQ� KRPH�
VWD\V�ZHUH�WKRVH�WKDW�KDYH�VRPH�DVVHW�OLNH�ODQG�
RU�DQ�H[WUD�URRP�WR�EH�UHQWHG�WR�WKH�YLVLWRUV��
*XLGHOLQHV� VKRXOG� � HQVXUH� D� PRUH� LQFOXVLYH�
SURFHVV�WKDW�HQVXUHG�WKDW�WKH�´VFKHPHVµ�GLG�
QRW�SULYLOHJH�RQO\�WKH�KDYHV��DQG�KHOSHG�WKRVH�
ZKR�GLG�QRW�KDYH�DVVHWV�WR�EXLOG�VRPH
���,QIUDVWUXFWXUH�KDV�EHHQ�PRVWO\�GLYRUFHG�IURP�
FDSDFLW\� EXLOGLQJ� DQG� KDV� QRW� JRQH� WKURXJK�
DQ\� ULJRURXV� LQVWLWXWLRQDO� SURFHVV�� $OO� LQIUD�
VWUXFWXUH� GHYHORSPHQW� VKRXOG� EH� OLQNHG� WR�
FDSDFLW\�EXLOGLQJ�SURJUDPPHV��

���0DUNHWLQJ� LQYROYHV� SURGXFW�VHUYLFH� GHYHORS�
PHQW�� SODFH� �ORFDWLRQ� DQG� GLVWULEXWLRQ��� DQG�
SULFLQJ�DQG�SURPRWLRQ
���7KH�FRPSOH[�SDUW�RI�PDUNHWLQJ� LV� WR�FRPPX�
QLFDWH�ZKDW�WKH�H[SHULHQFH�RI�WKDW�VLWH�FRXOG�
SRWHQWLDOO\� EH�� DQG� DWWUDFWLQJ� WKRVH� WRXULVWV�
ZKR�DUH�ORRNLQJ�IRU�WKDW��7KURXJK�WKLV�SURFHVV�
LW� LV� DERXW� HPSRZHULQJ� WKH� FRPPXQLWLHV� WR�
WKLQN��FKRRVH�DQG�VKDSH�ZKDW�NLQG�RI�WRXULVW�
GHVWLQDWLRQ� WKH\� ZLVKHG� WKHLU� YLOODJH�� WKHLU�
KRPH�DQG�WKHLU�ORFDOLW\�WR�EH
���,W� LV� LPSRUWDQW� WR� XQGHUVWDQG� WKH� IRUP� DQG�
FRQWHQW� RI� SURPRWLRQ� WKDW� ZLOO� EH� DWWHPSWHG�
IRU�WKH�VLWH�DQG�WR�LGHQWLI\�DQG�VWUDWHJLFDOO\�XVH�
WKH�SRWHQWLDO�VSDFHV�DQG�OLQNDJHV�WR�SURPRWH�
WKH�VLWH��
���0DUNHWLQJ� DQG� 3URPRWLRQ� WR� EH� VHHQ� DV� D�
SRZHUIXO�RSSRUWXQLW\�WR�LPSDFW�DQG�FKDQJH�WKH�
PLQGV�RI�WRXULVWV�²�WKDW�WKH\�ZRXOG�́ VHHµ�PRUH�
WKDQ�MXVW�WKH�SURGXFW�RU�WKH�YLHZ�EXW�DFWXDOO\�
EH�ZLOOLQJ�WR�H[SHULHQFH�DQG�EH�LPSDFWHG�DQG�
HYHQ�D�OLWWOH�FKDQJHG�E\�WKDW�H[SHULHQFH�

���



���$OO�VLWHV�DW�WKH�DSSURSULDWH�WLPH�VKRXOG�ZRUN�RQ�
WKH�EXVLQHVV�SODQ�WR�SURMHFW�YROXPHV��SULFLQJ��
LQYHVWPHQW� LQ�PDUNHWLQJ� DQG� SURPRWLRQ� DQG�
EHQHÀW�VKDULQJ�RI�WRXULVP

���(QVXUH� VRPH� EDVLF� DVSHFWV� RI� GHYHORSPHQW�
DUH� DOUHDG\� LQ� SODFH� DV� WKH� (73� DQG� HYHQ�
VXEVHTXHQWO\� ´VXFFHVVIXOµ� WRXULVP� PD\� QRW�
EH�DEOH�WR�EULQJ�LQ�RU�HQVXUH�WKHVH�DVSHFWV�
���&RPPXQLW\� SDUWLFLSDWLRQ� 	� HQJDJHPHQW� LV�
HQDEOHG� WKURXJK� D� ORQJHU� 35$� H[HUFLVH� WKDW�
JLYHV� WKH�FRPPXQLW\� WLPH�WR�XQGHUVWDQG�WKH�
LPSOLFDWLRQV�RI�ZRUNLQJ�RQ�D� WRXULVP�SURMHFW��
7KLV� UHVXOWV� LQ� WKH� SRVVLELOLW\� RI� LQIRUPHG�
FRQVHQW��DV�ZHOO�DV�DQ�DELOLW\�WR�LQÁXHQFH�WKH�
IRUP�RI�WRXULVP�
���3DUWLFLSDWLRQ� RI� ZRPHQ� LQ� GHFLVLRQ� PDNLQJ�
²WR�FRQVFLRXVO\�LGHQWLI\�DQG�EXLOG�WKH�VSDFHV�
DQG�FDSDFLW\�ZRPHQ�ZKR�FDQ�EH�SDUW�RI� WKH�
SURFHVV� DQG� HVSHFLDOO\� ZRPHQ� IURP� WKH�
PDUJLQDOLVHG�� EDFNZDUG� VHFWLRQV�� 7R� ORRN� DW�
LQQRYDWLYH�ZD\V�RI�HQJDJLQJ�ZRPHQ�DQG�PHQ�
WRJHWKHU�RQ�D�FRPPRQ�SODWIRUP
���7KH�PLQGVHWV�RI�PHQ�QHHG�WR�FKDQJH�²JHQGHU�
VHQVLWL]DWLRQ�ZRUNVKRSV�RU�HOHPHQWV�QHHG�WR�
EH�GHVLJQHG�LQWR�WKH�SURMHFW�IRU�ERWK�PHQ�DQG�
ZRPHQ�
���,QFHQWLYHV�� HQFRXUDJHPHQW� WR� EH� JLYHQ� WR�
ZRPHQ�ZKHUH�WKH\�KDYH�VWDUWHG�SDUWLFLSDWLQJ�
DQG�SOD\LQJ�D�FULWLFDO�UROH�²�ZKHWKHU�LQ�FDSDF�
LW\�EXLOGLQJ��LQVWLWXWLRQV��HWF
���([SRVXUH�YLVLWV�WR�HQFRXUDJH��H[SHULHQFH�ZKDW�
ZRPHQ�FDQ�GR�DQG�DOVR�LV�D�SURFHVV�RI�PDNLQJ�
WKHP�FRQÀGHQW�WKHLU�FDSDELOLWLHV�
���7R� GRFXPHQW� JRRG� SUDFWLFHV� RI� HQJDJLQJ�
ZRPHQ�DW� GLIIHUHQW� VLWHV� DQG� VKDULQJ� WKLV� LQ�
GLIIHUHQW�VSDFHV
���$V�JHQGHU�HTXDOLW\�DQG�HPSRZHUPHQW�LV�D�NH\�
JRDO��WR�HQVXUH�WKDW�WKH�GHVLJQ�RI�WKH�SURMHFW�
KDV� WKLV� LQGLFDWRU� ´EXLOW�LQµ� DQG� QRW� SDLG� OLS�
VHUYLFH�WR��
���7R�HQVXUH�WKDW�LQ�UHVSHFW�RI�FKLOGUHQ�WKH�REMHF�
WLYHV� RI� VRFLDO� MXVWLFH� DQG� GHYHORSPHQW� DUH�
PHW�� WKHUH� LV�QR�H[SORLWDWLRQ�RI� FKLOGUHQ�DQG�
WKH�ULJKWV�RI�WKH�FKLOG�SURWHFWHG

���<RXWK� ²KDYH� EHHQ� LQYROYHG� YHU\� OLWWOH� LQ� WKH�
SURFHVVHV�RI�GHFLVLRQ�PDNLQJ��7R�DWWHPSW� WR�
HQJDJH�WKHP�LQ�LQVWLWXWLRQDO�PDWWHUV�DV�WKLV�LV�
WKH�IRXQGDWLRQ�IRU�WKHP�WR�KHOS�GHYHORS�WKHLU�
VNLOOV�RQ�WDNLQJ�FKDUJH�DQG�RQ�UHVSRQVLELOLWLHV��
7KH\�KDYH�EHHQ�HQJDJHG�LQ�YHU\�IHZ�DVSHFWV�
OLNH�JXLGHV�DQG�KRVSLWDOLW\��EXW�LQ�WKH�97&�ERG\�
WKH�PHPEHUVKLS�KDV�RIWHQ�EHHQ�OLPLWHG�

���7R� DWWHPSW� WR� ZRUN� ZLWK� WKH� H[LVWLQJ� LQVWLWX�
WLRQV� WKDW� DUH� DOUHDG\� LQ� SODFH�� LI� WKLV� LV� QRW�
IHDVLEOH�� WKHQ� WR� H[SORUH� FUHDWLQJ� QHZ� RQHV�
DQG� VHQVLWLYHO\� GHVLJQ� OLQNDJHV�ZLWK� H[LVWLQJ�
LQVWLWXWLRQV���
���7R�LQLWLDWH�WKH�SURFHVV�RI�LQIRUPDO�JURXSV��LQVWL�
WXWLRQ�EXLOGLQJ��RQFH�WKH�FRPPXQLW\�LV�DZDUH�
DERXW� WKH� SURMHFW�� LGHQWLÀFDWLRQ� RI�ZKDW� RQH�
ZDQWV�WR�ZRUN�RQ�DQG�GHYHORS�
���7R� DWWHPSW� WR� ZRUN� ZLWK� D� SURFHVV� RI� HTXLW\�
RYHU�HTXDOLW\�ZKLOH�IRUPLQJ�WKHVH�JURXSV���DV�
WKLV� LV� D� SURMHFW� IRU� WKH� PDUJLQDOLVHG�� \RXWK�
DQG� ZRPHQ�� +RZHYHU� ZLWK� WKH� DGRSWLRQ� RI�
HTXLW\�SULQFLSOHV�FRPHV�FRQÁLFW��
���7R�HQVXUH�UHSUHVHQWDWLRQ��VSDFH�DQG�YRLFH�RI�
WKH�PDUJLQDOLVHG��LQ�WKH�LQVWLWXWLRQV�
���$IWHU� FRQVLGHUDEOH� HQJDJHPHQW� DQG� VWDEL�
OLVDWLRQ� WR� ORRN� DW� IRUPDOLVH� �� UHJLVWHULQJ�
WKH� JURXSV�²� E\� DGRSWLQJ� D� OHJDO� IUDPHZRUN�
�6RFLHWLHV�� &R�RSHUDWLYHV�� 6+*�� DQG� )HGHUD�
WLRQ��ZLWK�ZKLFK�WKH\�FDQ�IXQFWLRQ
���5HJXODU� GLVFXVVLRQV� DPRQJVW� WKH� JURXS�
PHPEHUV� RQ� UROHV�� UHVSRQVLELOLWLHV�� UXOHV��
UHJXODWLRQV��IXQFWLRQLQJ�WR�EULQJ�DERXW�FODULW\�
DQG�XQGHUVWDQGLQJ�
���'UDIW� RU� PRGHO� 5XOHV� DQG� UHJXODWLRQV� WR� EH�
FOHDUO\�GRFXPHQWHG� � LQ� UHODWLRQ� WR�����EURDG�
DUHDV�²�PHPEHUVKLS�RI� WKH�FRPPLWWHH�� ODQG�
LVVXHV��KRZ�ZLOO�LQFRPH�EH�GLVWULEXWHG��DV�ZHOO�
DV� VRPH� UXOHV� IRU� RYHUDOO� IXQFWLRQLQJ� RI� WKH�
97&V��&RPPXQLWLHV�FRXOG�XVH�WKLV�DV�UHIHUHQFH�
PDWHULDO�DQG�HYROYH�ZKDW�ZRUNV�IRU�WKHP��
���,QIRUPDWLRQ�RQ� WKH�ZRUNLQJV�RI� WKHVH� LQVWLWX�
WLRQV�WR�EH�VKDUHG�ZLWK�DOO�FRPPXQLW\�PHPEHUV�
²� WR� HQVXUH� D� SURFHVV� RI� WUDQVSDUHQF\� DQG�
VSDFHV� IRU� GLDORJXH�	� HQJDJHPHQW� ZLWK� WKH�
FRPPXQLW\�PHPEHUV�RQ�GHYHORSPHQWV�
���$� V\VWHP� RI� URWDWLRQ� DQG� LQFOXVLRQ� RI� PRUH�

���



PHPEHUV� RI� WKH� 97&� LI� SXW� LQ� ZLOO� SURYLGH�
FKHFNV� DQG� EDODQFHV� VR� WKDW� WKH� YLOODJH�
FRPPLWWHH�GRHV�QRW�EHFRPH�D�SULYDWH�HQWHU�
SULVH�RI�VRPH�SHRSOH
���7R�HQVXUH�WKDW�WKHUH�LV�DOZD\V�VSDFH�IRU�PRUH�
SHRSOH� WR� MRLQ� LQ���EH�SDUW�RI� WKLV� LV�SURFHVV�
VKRXOG� WKH\� FKRRVH� WR� HQJDJH� LQ� WKH� IXWXUH��
&ULWHULD�FDQ�EH�SXW�LQ�SODFH��EXW�QRW�RQHV�WKDW�
ZRXOG�H[FOXGH���NHHS�SHRSOH�RXW��
���,PSOHPHQWLQJ� DJHQFLHV� VKRXOG� HQVXUH� WKDW�
WKH\� SOD\� RQO\� D� IDFLOLWDWLYH� DQG� JXLGLQJ��
UROH�� 7KH\� VKRXOG� VWD\� DZD\� IURP� KROGLQJ��
NH\� SRVLWLRQV� ZLWKLQ� WKH� LQVWLWXWLRQ� DV� WKDW��
PD\�OHDG�WR�FRQÁLFW�RI�LQWHUHVW

���&DSDFLW\�EXLOGLQJ�HIIRUWV�FDQ�EH�FDWHJRULVHG�DV��
�� !�$V�DQ�HQWU\�SRLQW�VWUDWHJ\�
� !��$ZDUHQHVV� RQ� WRXULVP� DQG��

GHYHORSPHQW�LVVXHV
� !�7RXULVP�OLQNHG�VNLOOV�DQG�OLYHOLKRRG
� !�$OWHUQDWLYH�OLYHOLKRRG�VNLOOV�
� !�,QVWLWXWLRQDO�PDQDJHPHQW
���$�EDODQFH�EHWZHHQ�WKH�YDULRXV�W\SHV�RI�FDSDF�
LW\�EXLOGLQJ�QHHGV�WR�EH�GHYHORSHG��WRR�PXFK�
RQ� JHQHUDO� DZDUHQHVV� KDV� QRW� EHHQ� YHU\�
XVHIXO
���$� SURMHFW� RI� WKLV� QDWXUH� FDQQRW� ´LQYROYHµ� DOO�
SHRSOH� �� LPSRUWDQW� WR� LGHQWLI\� ZKR� FDQ� EH�
GLUHFW� EHQHÀFLDULHV�� ZKR� FDQ� EH� LQGLUHFW�
EHQHÀFLDULHV��IDUPHUV��ÀVKHUPDQ��VKRSV��DQG�
FRPPXQLFDWLRQ�IDFLOLWLHV��DQG�ZKR�FDQ�EH�WKH�
DOWHUQDWLYH�OLYHOLKRRG�JURXS��+RZHYHU�LQWHUHVWV�
RI� WKH� HQWLUH� FRPPXQLW\� QHHG� WR� EH� NHSW� LQ�
PLQG�ZKLOH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ
���&ORVLQJ� WKH� ORRS� �� ([SHFWLQJ� SDUWLFLSDQWV� WR�
GHYHORS�VNLOOV�LQ�RQH�JR�GRHV�QRW�DOZD\V�ZRUN��

7KHUH�LV�D�QHHG�WR�IDFWRU�LQ��GHSHQGLQJ�RQ�WKH�
OHYHO��D�EDVLF���SOXV�DGYDQFH�FRXUVH�
���,W� LV�FULWLFDO� WR�GHVLJQ�D�ZD\�E\�ZKLFK�DIWHU�D�
URXQG�RI�WUDLQLQJ�WKH\�FDQ�SUDFWLVH�WKHLU�VNLOOV�
DQG�DVVLPLODWH�WKHLU�OHDUQLQJ
���1HHG� WR�ÀQG�ZD\V�RI� UHWDLQLQJ�DQG�HQJDJLQJ�
WKH� SHRSOH� ZKR� KDYH� EHHQ� WUDLQHG� VR� WKDW�
ZKHQ�WKH�WLPH�FRPHV�WR�SXW�WKLV�LQWR�SUDFWLFH�
WKH\�DUH�DYDLODEOH
���$V� VWDWHG� HDUOLHU�� WKH� V\QHUJLHV� EHWZHHQ� WKH�
LQIUDVWUXFWXUH� GHYHORSHG� DQG� WUDLQLQJ� JLYHQ�
QHHGV�WR�EH�HQVXUHG

���$�ZRUNLQJ�PDQXDO�IRU�LPSOHPHQWLQJ�DJHQFLHV�
WR�EH�GHYHORSHG�RQ�V\VWHPV�DQG�SURFHVVHV�
���0LGGOH� DQG� VPDOOHU� RUJDQLVDWLRQV� QHHG�
PXFK� PRUH� VXSSRUW� LQ� WHUPV� RI� UHVRXUFHV���
FDSDFLWLHV��VNLOOV�
���,W�LV�UHFRPPHQGHG�WKDW�ZKLOH�3DQFKD\DWV�DUH�
WKH�/6*,�DQG�KDYH�DQ�LPSRUWDQW�VWDNH�LQ�WKH�
SURMHFW��WKH\�PD\�QRW�EH�WKH�EHVW�GLUHFW�LPSOH�
PHQWHUV��
���&UHDWH�D�SRRO�RI�UHVRXUFHV��,W�LV�LPSRUWDQW�IRU�
WKH� LPSOHPHQWLQJ� DJHQFLHV� DQG� WKH� IXQGHUV�
�EDVHG� RQ� H[SHULHQFH� RI� SULRU� SURMHFWV�� WR�
LGHQWLI\� ZKDW� DUH� WKH� UHVRXUFHV�� VNLOOV� DQG�
FDSDFLWLHV� WKDW� DUH� UHTXLUHG� �� LQ� UXUDO� OLYHOL�
KRRGV�� WRXULVP�� PDUNHWLQJ�� LQVWLWXWLRQ� EXLOG�
LQJ�� JRYHUQPHQW�SURFHGXUHV�DQG�QRUPV��HWF��
$� JURXS� RI� H[SHUWV� LQ� WKHVH� LGHQWLÀHG� DUHDV�
FDQ� EH� EURXJKW� WRJHWKHU� WR� KHOS� SURYLGH�
WKH� DGGLWLRQDO� VXSSRUW� WR� WKH� LPSOHPHQWLQJ�
DJHQFLHV�DV�DQG�ZKHQ�QHHGHG�

��� 0DLQ�0HQX





5HYLHZ�)UDPHZRUN�

7KH�UHYLHZ�IUDPHZRUN�LV�D�VHW�RI�EURDG�JXLGHOLQHV��DQG�E\�QR�PHDQV��
FRPSUHKHQVLYH��GHYHORSHG�RQ�WKH�YDULRXV�GLPHQVLRQV�QHHG�WR�EH�H[SORUHG�
LQ�UHODWLRQ�WR�WKH�(73�576�DV�D�SDUW�RI�WKH�UHYLHZ�DQG�GRFXPHQWDWLRQ��

,�����7RXULVP�
,�$��8QGHUVWDQGLQJ���H[SHFWDWLRQV�RI�WKH�SURMHFW�
,�%��7RXULVP�3URGXFWV
,�&��%XVLQHVV�SODQ
,�'��4XDOLW\
,�(��0DUNHWLQJ�	�3URPRWLRQ
,�)���,PDJLQJ�
,�*��$HVWKHWLFV
,�+��7RXULVP�,PSDFWV�²�7RXULVW�²�FRPPXQLW\�LQWHUIDFH
,�,���0HFKDQLVPV�WR�DVVHVV�DQG�PLWLJDWH�WRXULVP�LPSDFWV
,�-���,QWHUSUHWDWLRQ�IXQFWLRQ��

,,��$��,QIUDVWUXFWXUH�'HYHORSPHQW���FRQVWUXFWLRQ�DQG�PDLQWHQDQFH
,,��%��&DSDFLW\�EXLOGLQJ�
,,��&��6\QHUJLHV�²�,QIUDVWUXFWXUH�'HYHORSPHQW�DQG�&DSDFLW\�%XLOGLQJ�

,,,��$��6RFLDO�-XVWLFH
,,,��%��&RPPXQLW\�HQJDJHPHQW
,,,��&��:RPHQ
,,,��'��&RQÁLFWV

,9��$��,QVWLWXWLRQV�
,9��%��,QVWLWXWLRQ�%XLOGLQJ

9��3URMHFW�0DQDJHPHQW�
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��0LQLVWU\�RI�7RXULVP
��81'3
��'LVWULFW�$GPLQLVWUDWLRQ
��,PSOHPHQWLQJ�DJHQFLHV
��/RFDO�FRPPXQLW\�
��$GYLVRUV

��'HÀQLQJ�WKH�SURGXFW�
� !�.LQG�RI�WRXULVWV�
� !�.LQG�RI�H[SHULHQFH
� !�)RFXV���QLFKH�²�UHVXOWLQJ�LQ�FRPSHWLWLYH�DGYDQWDJH�
� !�1DWXUH�DQG�VFDOH�RI�EHQHÀWV
� !�1DWXUH�DQG�VFDOH�RI�LPSDFWV
� !��&ULWHULD�EHKLQG�FKRRVLQJ�SDUWLFXODU�DUW�FUDIW�IRUPV�IRU�WUDLQLQJ�	��

FRQVHUYDWLRQ

��(FRQRPLFV���EUHDN�HYHQ�DQDO\VLV
��1XPEHUV���&DUU\LQJ�FDSDFLW\�
��0DUNHW�VXUYH\
��(PSOR\PHQW�
��,QYHVWPHQW�SODQV�DQG�SDWWHUQV�²�QRQ�81'3���0R7

��6WDQGDUGV�DQG�EHQFKPDUNV�

��0DUNHWLQJ�YV��SURPRWLRQ���FRQFHLYLQJ�RI�D�SURGXFW
��3RVLWLRQLQJ�RI�VLWH�RQ�WKH�WRXULVW�PDS
���6WHSV�DGDSWHG�WR�HQVXUH�PDUNHWLQJ�RI�UXUDO�FXOWXUH�ZLOO�QRW�OHDG�WR�¶FRPPRGLÀFDWLRQ�
DQG�VWDQGDUGL]DWLRQ·
���/LQNDJHV�GHYHORSHG�EHWZHHQ�WKH�SULYDWH�VHFWRU��VXFK�DV�WUDYHO�DJHQWV�DQG�WRXU�
RSHUDWRUV��DQG�SURMHFW�VLWHV��LPSDFW�RI�WKHVH�OLQNDJHV�
��0DUNHWLQJ�SURMHFW�VLWHV�DQG�SURMHFW�DV�D�ZKROH�

��:KDW�H[LVWV�EHWZHHQ�PDUNHWLQJ�DQG�DHVWKHWLFV�
��3URFHVV�RI�VWHUHRW\SLQJ���VWDQGDUGLVLQJ�
��&UHDWLQJ�FRQVWUXFWV�DQG�FDWHJRULHV
���7KH�SROLWLFV�RI�WKH�SURFHVV�²�ZKDW�JHWV�SXW�LQ��ZKDW�JHWV�OHIW�RXW�²�UHVXOWLQJ�LQ�D�VHW�
RI�FRPPXQLFDWLRQ�SURGXFWV
���5HFRJQLWLRQ�WKDW�WKH�UHVXOW�LV�IRU�¶FRQVXPSWLRQ·�DQG�ZKHQ�LW�KDUGHQHG�LW�VORZO\�
PRYHV�LQWR�WKH�¶QRQ�QHJRWLDEOH·�²�KDSSHQV�E\�D�VXEWOH�FRQVHQVXV

��)URP�ZKRVH�SRLQW�RI�YLHZ"
� !�7RXULVWV��ZKLFK�NLQG�RI�WRXULVWV"�
� !�3URMHFW�KROGHUV�DQG�LPSOHPHQWHUV
� !�&RPPXQLW\�

���$ZDUHQHVV�RI�WRXULVP��LWV�RSSRUWXQLWLHV�DQG�LWV�LPSDFWV���GHFLVLRQV�LQÁXHQFHG�WR�WKH�
QDWXUH�RI�WKH�WRXULVP�WR�EH�GHYHORSHG
��,QWHJUDWLRQ�RI�WRXULVP���LVVXHV�RI�DXWKHQWLFLW\��FRPPRGLÀFDWLRQ
���([WHQW�RI�ORFDOLVDWLRQ�WKDW�PD\EH�VXVWDLQDEOH���EDFNZDUG�OLQNDJHV�ERWK�WR�¶VWDNH�
KROGHUV�DQG�QRQ�VWDNHKROGHUV·��GHPDQG�	�VXSSO\�²�GRHV�LW�VHW�RII�LQ�WKH�ORFDO�
HFRQRP\�YLV�j�YLV�WKH�ORFDO�FRQVXPSWLRQ���QHHGV
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��0LJUDWLRQ�²�LQ�DQG�RXW�²�ZKDW�DUH�WKH�IDFWRUV

��7RXULVWV�DQG�7RXULVW�3URÀOLQJ
� !�:KDW�WRXULVWV�EULQJ�LQ���YDOXHV��DFWXDO�LWHPV�DQG�JRRGV��LQWHUDFWLRQV�
� !�8QGHUVWDQGLQJ�RI�ORFDO�FRPPXQLWLHV�WRZDUGV�WRXULVP�DQG�UHFHLYLQJ�YLVLWRUV�
� !�7DUJHWLQJ�SURVSHFWLYH�YLVLWRUV
� !�5ROH�RI�FRPPXQLW\���SURFHGXUH�WR�GHWHUPLQH�FDUU\LQJ�FDSDFLW\
� !�,QFUHDVH�LQ�ÁRZ�RI�WRXULVWV��SURÀOH�RI�WRXULVWV�YLVLWLQJ�
� !�$YHUDJH�GXUDWLRQ�RI�VWD\���LPSDFW��LQFUHDVH�GXUDWLRQ�

��(FRQRPLF�,PSDFWV
� !�6XVWDLQDEOH�/LYHOLKRRGV�
� � ������/LYHOLKRRGV�²�FUHDWHG�DQG�ORVW���ZKDW�GRHV�WRXULVP�VXEVWLWXWH
� � ���,VVXHV�RI�VHDVRQDOLW\�DQG�YXOQHUDELOLW\��ZRPHQ��FDVWH��VRFLDO�

VWUXFWXUH�DQG�H[WHUQDO�HQYLURQPHQW��
� � ��/LYHOLKRRG�SURPRWLRQ�SURFHVVHV�DQG�VWUDWHJLHV�DGRSWHG
� � ��8QDQWLFLSDWHG�RSSRUWXQLWLHV�WULJJHUHG�RU�VWUHQJWKHQHG�
� � ���6KLIW�LQ�WKH�QDWXUH�RI�RFFXSDWLRQ���DIIHFW�RQ�DJULFXOWXUDO�SUDFWLFHV�

DQG�QRQ�DJULFXOWXUDO�RFFXSDWLRQV�
� � ��,PSDFW�RI�WRXULVP�EDVHG�OLYHOLKRRGV�RQ�LQFRPHV���HQKDQFHPHQW��

QXPEHU�RI�DGGLWLRQDO�GD\V�RI�HPSOR\PHQW��SURGXFWLYLW\��
HQKDQFHPHQW��UHGXFWLRQ�RI�GUXGJHU\��OHLVXUH���UHGXFWLRQ��
LQ�GLVWUHVV�PLJUDWLRQ

� � ���:KRVH�OLYHOLKRRGV�KDYH�EHHQ�VWUHQJWKHQHG��SRRU��YHU\��
SRRU��ZHOO�RII�HWF��"�

� � ���'HJUHH�RI�HTXLW\�LQ�OLYHOLKRRGV�SURPRWLRQ��XQHPSOR\HG�\RXWK��
VRFLDOO\�H[FOXGHG�JURXSV��ZDJH�ODERXUHUV�"

� � ��:LOOLQJQHVV�WR�DFFHSW�QHZ�OLYHOLKRRGV�²�\RXWK��ZRPHQ
� � ��6XVWDLQDELOLW\�RI�WKH�OLYHOLKRRGV�FUHDWHG

��6RFLDO�DQG�&XOWXUDO�,PSDFWV�
� !��3RVLWLYH�LQWHUDFWLRQV�EHWZHHQ�WRXULVWV�DQG�ORFDO�FRPPXQLW\�RU�GR�WKH\�

EHFRPH�WKH�¶VHUYLQJ�KRVW�FRPPXQLW\·�WR�WKH�YLVLWRUV"�
� !�$FFHVV�WR�IDFLOLWLHV��QDWXUDO�UHVRXUFHV
� !��&XOWXUDO�DVVXPSWLRQV��H�[��DERXW�QHHG�IRU�SULYDF\��LVVXHV�RI�¶SHUIRUPLQJ��

EHLQJ�RQ�VKRZ·�
� !�0DUNHWLQJ�RI�FXOWXUH

��(QYLURQPHQWDO�,PSDFWV
� !�(FR�V\VWHPV�DSSURDFK�²�LQWHUOLQNDJHV
� !�(QYLURQPHQWDO�IRRWSULQW�DQG�FRQVXPDEOHV
� !�6DYLQJ�HQHUJ\��HQHUJ\�VDYLQJ�EXOEV���
� !�6DYLQJ�ZDWHU��UDLQ�ZDWHU�KDUYHVWLQJ��UH�XVLQJ�ZDVWH�ZDWHU�IRU�ÁXVKHV��
� !��3URGXFWLRQ�RI�FRPSRVW��VHJUHJDWLQJ�JDUEDJH��UHF\FOLQJ�RI��

ELR�GHJUDGDEOH�ZDVWH�
� !�6RODU�+HDWLQJ�FRRNLQJ�
� !�5HGXFHG�XVH�EDQQLQJ�RI�SODVWLF�
� !��6LWH�SUHSDUHGQHVV�WR�KDQGOH�HQYLURQPHQWDO�SUREOHPV��SROOXWLRQ���

ZDWHU�PDQDJHPHQW��VROLG�ZDVWH�PDQDJHPHQW��HWF�

��+RZ�GRHV�WKH�FRPPXQLW\�MXGJH�DQG�DVVHVV�LPSDFWV�RI�WRXULVP"
���&RGHV���&KDUWHUV���KDV�RQH�EHHQ�GHYHORSHG"�&ULWHULD�DGRSWHG��FKDQJHV�REVHUYHG�LQ�
WRXULVW�EHKDYLRXU�DW�WKH�VLWH
���1RQ�QHJRWLDEOH�DQG�WKHLU�OLQNV�WR�FXOWXUH��WRXULVP�SURGXFWV�DQG�FRGHV��FKDUWHUV�
�ZKDW�DUH�WKH�ERXQGDULHV�²�ZKDW�ZLOO�EH�FDWHUHG�WR��ZKDW�ZLOO�QRW�
���6DIHJXDUGV��HFRQRPLF��HQYLURQPHQWDO��VRFLDO��FXOWXUDO��GHYHORSHG�DW�FRPPXQLW\�
OHYHO�²�WR�PLWLJDWH�SRVVLEOH�QHJDWLYH�LPSDFWV�RI�WRXULVP��
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��3K\VLFDO
��4XDOLWDWLYH
��8QLYHUVDO�GHVLJQ��DFFHVV�IRU�GLVDEOHG��HWF�

��1DWXUH�RI�LQIUDVWUXFWXUH�GHYHORSHG�²�XVH�RI�ORFDOO\�DYDLODEOH�PDWHULDOV
��8VH�RI�ORFDO�NQRZOHGJH���VNLOOV�DQG�WDOHQWV��
���&RQVHQVXV�SURFHVV�DQG�ÀQDO�GHFLVLRQV�UHJDUGLQJ�LQIUDVWUXFWXUH�GHYHORSPHQW��ZKDW��
ZKHUH��ZK\��GHVLJQ�²�KRZ�ZDV�LW�WDNHQ��KRZ�PXFK�PRQH\�KDV�EHHQ��
LQYHVWHG���VSHQW�RQ�LW�
��)DFLOLWLHV�SURYLGHG�LQ�WKH�DFFRPPRGDWLRQ�XQLW���UDWLRQDOLW\�EHKLQG�SULFLQJ�
���:KR�ZHUH�LQYROYHG�LQ�GHYHORSLQJ�WKH�LQIUDVWUXFWXUH���DGYLVLQJ�DUFKLWHFWV��FRQWUDFWRUV��
ORFDO�FRPPXQLW\"�
��1HZ�WHFKQRORJLFDO�LQQRYDWLRQV�LQWURGXFHG�²�LQWHUQHW�F\EHU�FDIp��FUHGLW�FDUG
��6\VWHPV�FUHDWHG�WR�PDLQWDLQ�LQIUDVWUXFWXUH�
��6RFLDO�LQIUDVWUXFWXUH�DQG�DFFHVVLELOLW\���GR�WKH\�DGGUHVV�FRPPXQLW\�QHHGV

��3URFHGXUH�IRU�VHOHFWLRQ�RI�SHRSOH�IRU�WUDLQLQJ
��+RZ�PDQ\�KDYH�EHHQ�WUDLQHG��LQ�ZKLFK�DUHDV��QRZ�HDUQLQJ�D�OLYHOLKRRG�
��3HUFHLYHG�RXWFRPHV�DQG�HQG�UHVXOWV�RI�WKH�WUDLQLQJ

��+DUGZDUH�SUHFHGHV�VRIWZDUH�RU�YLFH�YHUVD
���'HJUHH�RI�FRRUGLQDWLRQ�DFKLHYHG�WKH�WZR��LQWHJUDWHG�EHWWHU�WR�DGGUHVV�QHHGV�RI�
WRXULVW�DQG�FRPPXQLW\

��,VVXHV�RI�VRFLDO�PRELOLVDWLRQ��HTXLW\�DQG�LQFOXVLRQ
��&RPPXQLW\�RZQHUVKLS�
���'HJUHH�RI�FRPPXQLW\�LQYROYHPHQW��KRZ�LQFOXVLYH��SDUWLFLSDWLRQ�RI�DOO�WKH�UHOHYDQW�
VWDNHKROGHUV��RI�SURMHFW�DFWLYLWLHV�DQG�DVVHWV
���2ZQHUVKLS�RI�DVVHWV��LQLWLDO�DQG�VXVWDLQHG�SDUWLFLSDWLRQ�²�KRZ�GRHV�RQH�HQVXUH�WKLV�
FRRUGLQDWLRQ"
���,QWHUYHQWLRQ�PRGHO�LQ�WHUPV�RI�D�PRGHO�IRU�GHYHORSPHQW"�1DWXUH�DQG�H[WHQW�RI�
¶FKDQJH·�VRXJKW�

��:KR�LV�FRPPXQLW\"
��/LQN�WR�H[LVWLQJ�VRFLDO�DQG�SRZHU�VWUXFWXUHV
��1DWXUH�RI�FRQVHQVXV�EXLOGLQJ�DQG�ZKR�ZDV�LQYROYHG�
��:KHUH�GRHV�LQÁXHQFH�RI�GHFLVLRQ�PDNLQJ�DQG�FRQWURO�OLH
��,PSDFW�RQ�WKH�ULJKWV�RI�WKH�FRPPXQLW\�
��,PSDFWV�RQ�FHUWDLQ�VHFWLRQV�RI�FRPPXQLW\�²�FKLOGUHQ��\RXWK��GHPRQVWUDWLRQ�HIIHFW��
���:KR�DUH�WKH�´QRQµ�VWDNHKROGHUV���ZK\�DQG�KRZ�GLG�WKH\�EHFRPH�QRQ�VWDNHKROGHUV�
²�ZKDW�DUH�WKH�FRQÁLFWV�RU�VWDNHV�KHUH�ZKLFK�DUH�FRYHUW"

��:RPHQ·V�HPSRZHUPHQW�DQG�JHQGHU�LVVXHV
��:KDW�LV�WKH�UHFRJQLWLRQ�DQG�YLVLRQ�RI�WKHLU�FRQWULEXWLRQ�WR�WKH�SURMHFW
��:KDW�DUH�WKH�HIIRUWV�WR�LQYROYH�ZRPHQ�LQ�WKH�YDULRXV�LQVWLWXWLRQV�DW�GLIIHUHQW�OHYHOV�
��+DV�WKHUH�EHHQ�D�FKDQJH�LQ�WKH�HFRQRPLF�DQG�VRFLDO�VWDWXV�RI�ZRPHQ�
���'LIIHUHQW�ZD\V�LQ�ZKLFK�ZRPHQ�DUH�LQYROYHG�LQ�OLYHOLKRRG�DFWLYLWLHV��OHDGLQJ�WR�
HFRQRPLF�HPSRZHUPHQW"�
���'HJUHH�RI�FRQWURO�H[HUFLVHG�RYHU�LQFRPHV�JHQHUDWHG�WKURXJK�WRXULVP�EDVHG��
DFWLYLWLHV
���5HDVRQV�RU�SRVVLEOH�FDXVHV�IRU�SRRU�SDUWLFLSDWLRQ�RI�ZRPHQ��DQG�IDFWRUV�WKDW�FDQ�
EH�FUHDWHG�IRU�DQ�HQDEOLQJ�HQYLURQPHQW�
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��2SSRVLWLRQ�WR�LGHDV��VFKHPHV��E\�ZKLFK�VHFWLRQV��UHDVRQV��VWDNH�LQYROYHG�
��5HVROXWLRQ�PHFKDQLVPV�WR�GHDO�ZLWK�FRQÁLFWV��YDULRXV�NLQGV�RI�FRQÁLFWV�

��(QJDJHPHQW�DQG�WUDQVDFWLRQV�RI�LQVWLWXWLRQV�LQ�WHUPV�RI�LWV�SROLWLFV��H[WHQW�WR�ZKLFK�
ORFDO�FRPPXQLWLHV�H[SHULHQFH�	�QHHGV�DUH�WDNHQ�LQWR�DFFRXQW��VFRSH�IRU�IHHGEDFN�
	�FRXUVH�FRUUHFWLRQ��LVVXHV�RI�FRRUGLQDWLRQ��LVVXHV�RI�FRUUXSWLRQ�DQG�H[LW�SODQ
��*RYHUQPHQW��DGPLQLVWUDWLYH�PDFKLQHU\�²�EXUHDXFUDF\��²�3ROLWLFDO�PDFKLQHU\
� !�0LQLVWU\�RI�7RXULVP�
� !�81'3�
� !�'&
� ��������&RQYHUJHQFH
� ��������3URFHGXUH�IRU�IXQG�UHOHDVH
��,PSOHPHQWLQJ�DJHQF\���1*2V���3DQFKD\DWV
��3DQFKD\DWV�
��9LOODJH�7RXULVP�&RPPLWWHHV��97&��
��6HOI�+HOS�*URXSV��6+*V�
��&RQWUDFWRUV
��7RXULVP�%RDUG��3:'

��.LQGV�RI�FROOHFWLYHV�LQVWLWXWLRQV�SURPRWHG
��3URFHGXUH�DGRSWHG�IRU�IRUPDWLRQ�RI�LQVWLWXWLRQV
���97&��SURFHVV�E\�ZKLFK�WKH\�HPHUJHG��KRZ�DUH�WKH\�HQYLVDJHG����PRQH\�FRQWULEXWHG��
ZKR�ZDV�FKRVHQ��PHPEHUVKLS��UROH��UHVSRQVLELOLW\�
���6+*V��SURFHVV�E\�ZKLFK�WKH\�HPHUJHG��KRZ�DUH�WKH\�HQYLVDJHG��JURXSLQJV�EDVHG�RQ�
DELOLW\�WR�FRQWULEXWH"�
��2EMHFWLYHV��UROH�DQG�UHVSRQVLELOLWLHV��UXOHV�UHJXODWLRQV�RI�WKH�LQVWLWXWLRQV
���+RZ�FRQGXFLYH��HQDEOLQJ�RU�DGYHUVH"��KDV�EHHQ�WKH�SURMHFW�HQYLURQPHQW�IRU�QXUWXU�
LQJ�SHRSOH·V�LQVWLWXWLRQV
��(IIHFWLYHQHVV�RI�SURFHVVHV�DGRSWHG�IRU�SDUWLFLSDWLRQ�DQG�GHFLVLRQ�PDNLQJ
���%HQHÀW�VKDULQJ�PHFKDQLVPV�DQG�LWV�HIIHFWLYHQHVV�LQ�HQVXULQJ�EHQHÀWV�ÁRZ�WR�HYHQ�
WKH�PRVW�GLVDGYDQWDJHG�VHFWLRQV�RI�WKH�FRPPXQLW\
���,QYROYHPHQW�RI�3DQFKD\DW��UHJXODU�PHHWLQJV�	�IROORZ�XS�RI�SURMHFW�SURFHHGLQJV�DW�
WKH�*UDP�6DEKDV
��&DSDFLW\�EXLOGLQJ�IRU�PDQDJLQJ�LQVWLWXWLRQV�VXVWDLQDEO\�

��3URMHFW�0DQDJHPHQW�6NLOOV�RI�LPSOHPHQWLQJ�DJHQF\
��5HSRUWLQJ�PHFKDQLVP��SURFHVV�RI�VXSHUYLVLRQ��HQVXULQJ�TXDOLW\�RI�ZRUN�
��/HJDO��OHJLVODWLYHV�DQG�SROLF\�IUDPHZRUNV�WKDW�H[LVW�²�WKHLU�UHOHYDQFH�DQG�ODFXQDH
���,VVXHV�RI�FRPSHWHQF\��FRQÀGHQFH�DQG�GLJQLW\�RI�WKH�ORFDO�FRPPXQLWLHV�²WKHLU�RZQ�
VHQVH�RI�HPSRZHUPHQW�DERXW�PDQDJLQJ�WKH�WRXULVP�SURFHVV�DQG�WDNLQJ�LW�IRUZDUG�
RQ�WKHLU�RZQ�WHUPV�DIWHU�H[LW�RI�LPSOHPHQWLQJ�DJHQFLHV�
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/LVW�RI 'LVFXVVLRQV�	��
,QWHUYLHZV�DW�YDULRXV�VLWHV

��,PSOHPHQWLQJ�DJHQF\���%$,)�,QVWLWXWH�IRU�5XUDO�'HYHORSPHQW�.DUQDWDND
��0HPEHUV�RI�WKH�9LOODJH�7RXULVP�&RPPLWWHH�
��&RQWUDFWRUV�IRU�LQIUDVWUXFWXUH�GHYHORSPHQW���DFFRPPRGDWLRQ�
��7HPSOH�&RPPLWWHH�3UHVLGHQW�
��0HPEHU�RI�WKH�:RRG�FDUYHU�JURXS
��0HPEHU�RI�WKH�)RON�DUWLVW�JURXS
��0HPEHUV�RI�WKH�3LQHDSSOH�)RRG�JURXS
��0HPEHU�RI�WKH�+RPH�VWD\�JURXS

��,PSOHPHQWLQJ�DJHQF\���6DDWKL�6DPDM�6HYL�6DQVWKD��6DDWKL�
��&(2��=LOD�3DQFKD\DW��%DVWDU�'LVWULFW
��*HQHUDO�0DQDJHU��0DUNHWLQJ����&KKDWWLVJDUK�7RXULVP�%RDUG
��%ORFN�'HYHORSPHQW�2IÀFHU��%DVWDU�'LVWULFW
��'HSXW\��&KLWUDNRWH�3DQFKD\DW
���0HHWLQJ�ZLWK�FRPPXQLW\�²�ODUJH�VHFWLRQ�RI�WKH�FRPPXQLW\�ZKR�KDYH�
HQJDJHG�RQ�WKH�SURMHFW��9LOODJH�7RXULVP�&RPPLWWHH�DQG�DV�ZHOO�DV�IURP�
RWKHU�LQVWLWXWLRQV�IRUPHG�
���9LOODJHUV�IURP�GLIIHUHQW�KDPOHWV�LQ�&KLWUDNRWH��ZKR�DUH�QRW�SDUW��
RI�WKLV�SURMHFW�
��)HPDOH�ZRUNHUV�LQ�WKH�$DQJDQZDGL��6+*�WDNLQJ�FDUH�RI�3'6
��7HPSOH�3ULHVW�
��0HPEHUV�RI�WKH�6XUDNVKD�%ULJDGH��&OHDQOLQHVV�%ULJDGH���
��0HPEHUV�RI�WKH�.XUXN�6ZD\DW\D�6DKDNDUL��6DPLWL��ÀVKHUPHQ�
��0HPEHUV�RI�WKH�6DQVNULWL�PDQFK��)RON�'DQFH�	�6RQJV�
��:RPHQ�WUDLQHHV���3RWWHU\

���,PSOHPHQWLQJ�$JHQF\���1DWLRQDO�,QVWLWXWH�2I�:RPDQ�&KLOG�DQG�<RXWK��
'HYHORSPHQW��1,:&<'�
��'LVWULFW�&ROOHFWRU��0DQGOD
��2IÀFLDOV�RI�:DWHU�:RUNV�'HSDUWPHQW��0DQGOD
���0HHWLQJ�ZLWK�FRPPXQLW\�²�ODUJH�VHFWLRQ�RI�WKH�FRPPXQLW\�ZKR�KDYH�
HQJDJHG�RQ�WKH�SURMHFW��9LOODJH�7RXULVP�&RPPLWWHH�DQG�DV�ZHOO�DV�IURP�
RWKHU�LQVWLWXWLRQV�IRUPHG�
��0HPEHUV�RI�WKH�'XUJDYDWL�'DQFH�JURXS
��0HPEHU�RI�WKH�/DQWDQD�FUDIW�JURXS
��0HPEHU�RI�WKH�+RPH�VWD\�JURXS
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��0HPEHU�RI�WKH�9DLGK��WUDGLWLRQDO�GRFWRU��JURXS�
��0HPEHU�RI�WKH�+RQH\�KDUYHVWLQJ�JURXS�

��,PSOHPHQWLQJ�$JHQF\���'+$1�)RXQGDWLRQ��'KDQ�
��)RXQGHU�7UXVWHH��0�5�0��5�0��&XOWXUDO�)RXQGDWLRQ
��'LVWULFW�&ROOHFWRU��6LYDJDQJD�'LVWULFW
��0HPEHU�RI�WKH�+RPHVWD\V�JURXS
��0HPEHUV�RI�WKH�&KHWWLQDGX�&XLVLQH�JURXS
��0HPEHUV�RI�WKH�$WKDQJXGL�WLOH�PDNLQJ�JURXS
��0HPEHUV�RI�WKH�.DQGDQNL�ZHDYLQJ�JURXS
��0HPEHUV�RI�WKH�.RWWDQ�EDVNHW�ZHDYLQJ�JURXS

���,PSOHPHQWLQJ�$JHQF\���6RFLDO�$FWLRQ�IRU�+XPDQ�5HVRXUFH�'HYHORSPHQW�
�62+$5'�
��%ORFN�'HYHORSPHQW�2IÀFHU��1HHPUDQD�
��'LVWULFW�&ROOHFWRU��$OZDU�'LVWULFW
��:RPHQ�0HPEHUV�RI�YDULRXV�6+*·V�²�WHUUDFRWWD��WDLORULQJ��GDUL�PDNLQJ
��0HPEHUV�RI�WKH�3RWWHUV�JURXS�
��0HPEHUV�RI�WKH�&DPHO�&DUW�2ZQHUV�JURXS
��0HPEHUV�RI�WKH�6LOYHU�VPLWK�JURXS�
��0DQDJHU�	�$VVLVWDQW�0DQDJHU�RI�1HHPUDQD�)RUW�3DODFH
��3UHVLGHQW��1HHPUDQD�3DQFKD\DW

��,PSOHPHQWLQJ�DJHQF\���1RUWK�(DVW�6RFLDO�7UXVW��1(67�
��0HPEHUV�RI�WKH�9LOODJH�7RXULVP�&RPPLWWHH
��'LVWULFW�&ROOHFWRU��*RODJKDW�'LVWULFW
��0HPEHUV�RI�WKH�*XLGHV�JURXS
��0HPEHUV�RI�WKH�%DPERR�PDNHUV�JURXS
��:RPHQ�0HPEHUV�RI�WKH�ZHDYHUV�JURXS
��0HPEHUV�RI�WKH�&XLVLQH�JURXS
��0HPEHUV�ZKR�KDG�JRQH�RQ�DQ�H[SRVXUH�YLVLW

���,PSOHPHQWLQJ�DJHQF\�²�3LSRQV��']XPVD��/DFKHQ�	�7KH��
0RXQWDLQHHULQJ�,QVWLWXWH��70,�
��'LVWULFW�&ROOHFWRU��0DQJDQ�'LVWULFW
��0HPEHUV�RI�WKH�DGYHQWXUH�VSRUW�JURXS
��0HPEHU�RI�WKH�+RPHVWD\�JURXS
��0HPEHUV�RI�WKH�7RXULVP�,QGXVWU\��+RWHOV�
��'LVFXVVLRQV�ZLWK�<RXWK

���,PSOHPHQWLQJ�DJHQF\���,QGLDQ�1DWLRQDO�7UXVW�IRU�$UW�DQG�&XOWXUDO��
+HULWDJH��,17$&+�
��3UHVLGHQW��9LOODJH�'HYHORSPHQW�&RPPLWWHH��5DJKXUDMSXU

���



��0HPEHUV�RI�WKH�*XUXNDO���*RWLSXD�GDQFH�
��0HPEHUV�RI�WKH�&UDIW�JURXS
��0HPEHUV�RI�WKH�*XLGHV�JURXS
��0HPEHUV�RI�WKH�+RVSLWDOLW\�JURXS

��,PSOHPHQWLQJ�DJHQF\���.XWFK�0DKLOD�9LNDV�6DQJDWKDQ��.096�
��0HPEHUV�IURP�6DKDMHHYDQ��4DVDE�	�.KDPLU��&UDIW�5HVRXUFH�&HQWUH��
���0HPEHUV�IURP�+XQQDUVKDOD�)RXQGDWLRQ���DUFKLWHFWV�IRU�LQIUDVWUXFWXUH�
GHYHORSPHQW�
��'LVWULFW�&ROOHFWRU��%KXM�'LVWULFW�
��0HPEHUV�RI�WKH�9LOODJH�7RXULVP�&RPPLWWHH
��0HPEHUV�RI�WKH�&UDIW�JURXS
��0HPEHUV�RI�WKH�*XLGHV�JURXS
��0HPEHUV�RI�WKH�+RVSLWDOLW\�JURXS�
��:RPHQ�PHPEHUV�RI�KHOSHG�DW�WKH�UHVRUW

���,PSOHPHQWLQJ�DJHQF\���6RFLHW\�IRU�WKH�$GYDQFHPHQW�RI�9LOODJH�(FRQRP\�
�6$9(�
��0HPEHUV�RI�WKH�9LOODJH�7RXULVP�&RPPLWWHH
��0HPEHUV�RI�WKH�*XLGHV�JURXS
��:RPHQ�0HPEHUV�RI�YDULRXV�6+*·V�
��0HPEHUV�RI�+RPH�6WD\�JURXS
��0HPEHU�RI�WKH�FXOWXUDO�JURXS

���81'3���3UHPD�*HUD��+HDG�3RYHUW\�8QLW��-RKQ�%RUJR\DU\��3URJUDPPH�
0DQDJHU�,&7��	�5��.��$QLO�3URMHFW�2IÀFHU�(QGRJHQRXV�7RXULVP�3URMHFW
���0LQLVWU\�RI�7RXULVP��*RYHUQPHQW�RI�,QGLD���/HHQD�1DQGDQ��-RLQW�6HFUH�
WDU\��	�$PLWDEK�.DQW��H[��-RLQW�6HFUHWDU\�

���$QMXQ�0LWUD��(PSDQHOOHG�$UFKLWHFWV���UHVRXUFH�SHUVRQ�IRU�LQIUDVWUXFWXUH�
GHYHORSPHQW�
���.DELU�9DMSH\L��(PSDQHOOHG�$UFKLWHFWV���UHVRXUFH�SHUVRQ�IRU��
LQIUDVWUXFWXUH�GHYHORSPHQW�
���.�.��&KDNUDYDUW\��(PSDQHOOHG�$UFKLWHFWV���UHVRXUFH�SHUVRQ�IRU��
LQIUDVWUXFWXUH�GHYHORSPHQW�
��3URI�.�9�5DMX��5HVRXUFH�SHUVRQ�IRU�LQVWLWXWLRQ�EXLOGLQJ�

���



7RXULVP�3HUVSHFWLYH�3ODQ��
'HYHORSHG�E\�81'3

���,Q�WKH�FRQWH[W�RI�(73��WRXULVP�LV�WR�EH�YLHZHG�DV�D�FRPPXQDO�EXVLQHVV��L�H���
WKLQNLQJ�DV�D�VRFLDO�HQWUHSUHQHXU
��7RXULVP�DV�RQH�FRPSRQHQW�RI�WKH�¶EDVNHW�RI�OLYHOLKRRGV�¶
��7RXULVP�LV�WR�EH�OLQNHG�ZLWK�¶GHYHORSPHQW·�
���7R�NHHS�LW�VLPSOH��WKH�SODQ�FDQ�EH�FDWHJRUL]HG�LQWR�6XSSO\�6LGH�DQG���
'HPDQG�6LGH

��5HVRXUFHV��
�����!�&XOWXUDO
�����!�+XPDQ��LQFOXGLQJ�*XUXNXO�
�����!�1DWXUDO�(QGRZPHQW
�����!��$QDO\]HG�XVLQJ�%DVHOLQH�6XUYH\��

DQG�6:27

��3URÀOH
��6DPSOH�WRXULVWV·�VXUYH\
��0DUNHW�6XUYH\���UHVHDUFK

��&DSDFLW\�%XLOGLQJ�
������!��$ZDUHQHVV��XQLTXHQHVV���

UHVRXUFHV��KHULWDJH�
�����!��6NLOO�GHYHORSPHQW��SURGXFWV��

VHUYLFHV�
�����!�+RVSLWDOLW\���FXLVLQH
���'RFXPHQWDWLRQ�RI�WUDGLWLRQ��DQG�LWV�
UHOHYDQFH�WR�WRXULVP�
�����!�:ULWWHQ
�����!�9LVXDO
�����!�$XGLR
�����!�2UDO�KLVWRU\
��'RFXPHQWDWLRQ�RI�QDWXUDO�
HQGRZPHQWV
�����!�%LR�GLYHUVLW\��ÁRUD�DQG�IDXQD�
����!�0RQXPHQWV�DQG�VWUXFWXUHV

��$�¶8QLTXH�&XOWXUDO�([SHULHQFH·�
������!�.QRZOHGJH��RI�WUDGLWLRQDO�
SUDFWLFHV�
������!�6HH���SDUWLFLSDWH��HYHQWV���FKRUHV�
������!�/HDUQ��QHZ�VNLOOV�
������!�(DW��ORFDO�¶HWKQLF·�FXLVLQH�
������!�3XUFKDVH��JRRGV�DQG�VHUYLFHV�
������!�'R�1RWKLQJ��EH�ZLWK�WKH�QDWXUH�
���7RXU�,WLQHUDU\��7LPH�DQG�PRWLRQ�
VWXGLHV�WR�XQGHUVWDQG�KRZ�ORQJ�LW�
WDNHV�WR�JHW�IURP�SRLQW�$�WR�%�LQ�WKH�
YLOODJH��DQG�E\�ZKDW�PHDQV
��3ULFLQJ�²�WR�HPHUJH�IURP�FRVW

���



��2UJDQLVLQJ���,QVWLWXWLRQ�%XLOGLQJ
��,QYROYLQJ�3DQFKD\DW
���0DS�WRXULVP�EDVHG�HQWHUSULVHV�
�LQGLYLGXDO�DQG�JURXS�
��0LFUR�(QWHUSULVH�'HYHORSPHQW
�����!�6NLOOV
�����!�.QRZOHGJH�WR�PDQDJH
�����!�)LQDQFLDO�OLQNDJHV
�����!�6DOHV�DQG�PDUNHWLQJ

���:KDW�LV�LQ�WKH�QHLJKERUKRRG�
�DFFHVVLEOH�UDGLXV�"�/RFDO�WRXULVW�
FLUFXLWV
���/HDUQLQJ�H[SRVXUH�SURJUDPV��YDU\LQJ�
GXUDWLRQ�DQG�VNLOO�OHYHOV�
��H�J��*XUXNXO
��9DULHW\��IRU�GLIIHUHQW�VHQVHV�

���5HVRXUFH�XWOLVDWLRQ�GHSOHWLRQ��LPSDFW�
RQ�QDWXUDO�HQYLURQPHQW
���/LPLWV�RI�FXOWXUDO�SROOXWLRQ��KRVW�
FRPPXQLW\�DFFHSWDQFH�RI�YLVLWRU
���9LVLWRU�VDWLVIDFWLRQ��H[WHQW�WR�ZKLFK�WKLV�
LV�SRVVLEOH
���3UHSDUDWLRQ�RI�FKDUWHU�IRU�VXVWDLQDEOH�
WRXULVP��LQFOXGLQJ�GRV�DQG�GRQ·WV�IRU�
ERWK�YLVLWRUV�DQG�KRVW�FRPPXQLW\

���3XEOLFLW\�PDWHULDO�²�EURFKXUHV��
SRVWHUV��SUHVHQWDWLRQV��YLGHRV��
LQWHUQHW
���7UDGH�,QWHUIDFH�²�ZLWK�WUDYHO�DJHQWV��
WRXU�RSHUDWRUV��KRWHO�FKDLQV�
���/LQNDJHV�ZLWK�6WDWH�'HSDUWPHQWV�RI�
7RXULVP
���/LQNDJHV�ZLWK�VWXGHQW�RUJDQLVDWLRQV�
�HGXFDWLRQDO�LQVWLWXWLRQV�IRU�
YROXQWHHULVP�UHVHDUFK
���7DNLQJ�DGYDQWDJH�RI�,QFUHGLEOH�,QGLD�
EUDQG�E\�HQVXULQJ�ÀW
���6LWH�FHUWLÀFDWLRQV�OLNH�,62�������
DQG������

��4XDOLW\�RI�OLIH
���0DMRU�VRXUFHV�RI�OLYHOLKRRGV��
�YDOXH�FKDLQ�

'LUHFW�
���)RU�FUDIWVSHUVRQ�DQG�SHUIRUPLQJ�DUWV��
ZRUN�SODFHV��WRROV��VDOHV��GLVSOD\�
�SHUIRUPDQFH�DUHQD
���)RU�WRXULVWV��,QWHUSUHWDWLRQ�&HQWUH��
DFFRPPRGDWLRQ��WRLOHWV��VLJQDJH

,QGLUHFW
���5RDGV��GULQNLQJ�ZDWHU�VRXUFHV���
GUDLQV��HQHUJ\

���&DOHQGDU�RI�DFWLYLWLHV��WLPH�IUDPHV��DJHQF\�IRU�LPSOHPHQWDWLRQ��²��
VRIWZDUH�DQG�KDUGZDUH
��2YHUODS���WUDQVLWLRQ
���*RDOV�DQG�60$57��6LPSOH��0HDVXUDEOH��$FKLHYDEOH��5HOHYDQW��7LPHO\��
2EMHFWLYHV
��,QVWLWXWLRQ�%XLOGLQJ��ERWK�WRXULVP�DQG�¶GHYHORSPHQW·�
��3DUWLFLSDWLRQ�RI�UHOHYDQW�VWDNHKROGHUV�
��([LW�SODQ

���



)UDPHZRUN�IRU�D��
%DVH�/LQH�6WXG\��
'HYHORSHG�E\�81'3

7KH� (QGRJHQRXV� 7RXULVP� ¶VRIWZDUH·� 3URMHFW� DLPV� WR� VXSSRUW� WKH��
*RYHUQPHQW�RI�,QGLD·V�1DWLRQDO�7RXULVP�3ROLF\��HVSHFLDOO\�LWV�UXUDO�WRXULVP�
LQLWLDWLYHV�� E\� GHYHORSLQJ� DOWHUQDWLYH�PRGHOV� LQ� WKLUW\�RQH� SLORW� ORFDWLRQV�
DFURVV� WKH� FRXQWU\� DQG�� IXUWKHU�� WR� SRVLWLRQ� VXFK� PRGHOV� DV� HQJLQHV��
RI� HFRQRPLF� JURZWK�� 7KHVH� ORFDWLRQV� ZHUH� LGHQWLÀHG� RQ� WKH� EDVLV� RI��
WKH� FRXQWU\·V� YDVW� DQG� GLYHUVH� FUDIW� VNLOOV�� FXOWXUDO� DQG� QDWXUDO� DVVHWV��
NHHSLQJ�LQ�YLHZ�WKHLU�SUR[LPLW\�ZLWK�H[LVWLQJ�WRXULVP�FLUFXLWV��

7KH� 3URMHFW·V� SULPDU\� EHQHÀFLDULHV� DUH� WKH� UXUDO� SRRU�� WKURXJK��
FDSDFLW\� EXLOGLQJ�GLUHFW� WUDLQLQJ�PDUNHWLQJ� ¶VRIWZDUH·�� FRPSOHPHQWHG�E\�
*2,�5XUDO�7RXULVP�6FKHPH�EULFN�DQG�PRUWDU�¶KDUGZDUH·��7KH����ORFDWLRQV��
WKXV�LGHQWLÀHG�ZLWKLQ�WKH�DPELW�RI�3URMHFW�IXQGV��VWUHWFK�DFURVV�WKH�FRXQWU\·V�
VL[�FRQFHLYDEOH�SDUWV��QRUWK��VRXWK��HDVW��ZHVW��FHQWUDO�DQG�WKH�QRUWK�HDVW��

¶+DUGZDUH·�DQG� ¶6RIWZDUH·�:RUN�3ODQV� IRU�HDFK� ORFDWLRQ�KDYH�DFFRUGLQJ�
O\� EHHQ� IRUPXODWHG� E\� WKH� ORFDWLRQ� IRFDO� SRLQWV� �L�H�� 'LVWULFW� &ROOHFWRUV��
0DJLVWUDWHV��WKURXJK�GLVFXVVLRQ�ZLWK�NH\�FRPPXQLW\�VWDNHKROGHUV�

7KH�QHZ�DOWHUQDWLYH�PRGHO�RI�WRXULVP�ZLOO�EH�FRPPXQLW\�RZQHG�DQG�GULYHQ�
DQG� VWUXFWXUHG�RQ� ,QGLD·V� WUDGLWLRQDO� FUDIW�� FXOWXUH� DQG�QDWXUDO� KHULWDJH���
,W� ZLOO� VWUHQJWKHQ� QDWLRQDO� LGHQWLW\� E\� FRPELQLQJ� WKH� DUWV� DQG� FUDIWV��
GLPHQVLRQV�RI�UXUDO�OLIH�ZKLOH�DLPLQJ�WR�SUHVHUYH�WKH�HQYLURQPHQW��,GHDOO\��
WKH�3URMHFW�ZLOO�SURYLGH�LQSXWV�WR�WKH�*RYHUQPHQW�LQ�LWV�UXUDO�FUDIW��FXOWXUH�
DQG�QDWXUDO�KHULWDJH�EDVHG��FRPPXQLW\�GULYHQ�SUR�SRRU�WRXULVP�SROLF\��

7KH�1DWLRQDO�7RXULVP�3ROLF\������DLPV�WR�XQGHUWDNH�SRYHUW\�HUDGLFDWLRQ�
LQ� DQ� HQYLURQPHQWDOO\� VXVWDLQDEOH� PDQQHU� E\� HQKDQFLQJ� ´HPSOR\PHQW�
SRWHQWLDO�ZLWKLQ�WKH�WRXULVP�VHFWRU�DV�ZHOO�DV�WR�IRVWHU�HFRQRPLF�LQWHJUDWLRQ�
WKURXJK�GHYHORSLQJ�OLQNDJHV�ZLWK�RWKHU�VHFWRUVµ�E\�DWWHPSWLQJ�WR�
��3RVLWLRQ�WRXULVP�DV�D�PDMRU�HQJLQH�RI�HFRQRPLF�JURZWK�
���+DUQHVV� WKH� GLUHFW� DQG� PXOWLSOLHU� HIIHFWV� RI� WRXULVP� IRU� HPSOR\PHQW��
JHQHUDWLRQ�� HFRQRPLF� GHYHORSPHQW� DQG� SURYLGLQJ� LPSHWXV� WR� UXUDO�
WRXULVP�
��)RFXV�RQ�GRPHVWLF�WRXULVP�DV�D�PDMRU�GULYHU�RI�WRXULVP�JURZWK�
���3RVLWLRQ� ,QGLD� DV� D� JOREDO� EUDQG� WR� WDNH� DGYDQWDJH� RI� WKH��
EXUJHRQLQJ�JOREDO�WUDYHO�WUDGH�DQG�WKH�YDVW�XQWDSSHG�SRWHQWLDO�RI�,QGLD��
DV�D�GHVWLQDWLRQ�
���$FNQRZOHGJH� WKH� FULWLFDO� UROH� RI� WKH� SULYDWH� VHFWRU� ZLWK� JRYHUQPHQW�

���



ZRUNLQJ�DV�D�SUR�DFWLYH�IDFLOLWDWRU�DQG�FDWDO\VW�
���&UHDWH�DQG�GHYHORS�LQWHJUDWHG�WRXULVP�FLUFXLWV�EDVHG�RQ�,QGLD·V�XQLTXH�
FLYLOL]DWLRQ��KHULWDJH�DQG�FXOWXUH�LQ�SDUWQHUVKLS�ZLWK�VWDWHV��SULYDWH�VHFWRU�
DQG�RWKHU�DJHQFLHV�
���(QVXUH� WKDW� WKH� WRXULVW� WR� ,QGLD� JHWV� SK\VLFDOO\� LQYLJRUDWHG�� PHQWDOO\�
UHMXYHQDWHG�� FXOWXUDOO\� HQULFKHG�� VSLULWXDOO\� HOHYDWHG� DQG� ´IHHOV� ,QGLD�
IURP�ZLWKLQµ�

7R� DFKLHYH� WKH� RYHUDOO� YLVLRQ� IRU� WKH� GHYHORSPHQW� RI� WRXULVP�� ÀYH� NH\��
VWUDWHJLF�REMHFWLYHV�KDYH�EHHQ�LGHQWLÀHG�
���3RVLWLRQLQJ�DQG�PDLQWDLQLQJ�WRXULVP�GHYHORSPHQW�DV�D�QDWLRQDO�SULRULW\�
DFWLYLW\�
���(QKDQFLQJ�DQG�PDLQWDLQLQJ� WKH�FRPSHWLWLYHQHVV�RI� ,QGLD�DV�D� WRXULVP�
GHVWLQDWLRQ�
���,PSURYLQJ�,QGLD·V�H[LVWLQJ�WRXULVP�SURGXFWV�DQG�H[SDQGLQJ�WKHVH�WR�PHHW�
QHZ�PDUNHW�UHTXLUHPHQWV�
��&UHDWLRQ�RI�ZRUOG�FODVV�LQIUDVWUXFWXUH�
���'HYHORSLQJ�VXVWDLQHG�DQG�HIIHFWLYH�PDUNHWLQJ�SODQV�DQG�SURJUDPPHV�

7KH�3URMHFW�GHPRQVWUDWHV�81'3·V�IRFXV�DUHD�FRQFHUQV�DV�HQVKULQHG�LQ�WKH�
0LOOHQQLXP�'HYHORSPHQW�*RDOV��NH\�LQGLFHV�ODLG�RXW�LQ�WKH�+XPDQ�'HYHORS�
PHQW�5HSRUWV�DQG�WKH�0LOOHQQLXP�'HYHORSPHQW�&RPSDFW�� �
� � �
5DSLG�SRSXODWLRQ� LQFUHDVH�KDV�SXVKHG�PDQ\� UXUDO�FRPPXQLWLHV� WRZDUGV�
OLYHOLKRRG� GLYHUVLÀFDWLRQ� VWUDWHJLHV� IRU� VXSSOHPHQWLQJ� WUDGLWLRQDO� IDUP�
EDVHG� LQFRPH�� 7KLV� KDV� EHHQ� DWWHPSWHG�� LQWHU� DOLD�� E\� RXW�PLJUDWLRQ� RU��
RQ� WRXULVP�FLUFXLWV�� E\�SURYLGLQJ� YLVLWRU� VHUYLFHV��*LYHQ� WKH�JHRJUDSKLFDO�
VSUHDG� DQG� FXOWXUDO� GLYHUVLW\� RI� ,QGLD�� ZKLFK�PDNH� LW� D�PXOWLSOH�LQWHUHVW�
DQG�DOO�VHDVRQ�GHVWLQDWLRQ��WRXULVP�HDUQLQJV�FDQ�FRQWULEXWH�VLJQLÀFDQWO\�WR�
UXUDO�OLYHOLKRRGV�DQG�WKH�QDWLRQDO�HFRQRP\��

'HVSLWH�LQIUDVWUXFWXUH�FRQVWUDLQWV��WR�EH�DGGUHVVHG�E\�WKH�&HQWUH�DQG�WKH�
6WDWHV�� VXEVWDQWLDO� XQWDSSHG� OLYHOLKRRG� SRWHQWLDO� H[LVWV� WKURXJK� VXVWDLQ�
DEOH�WRXULVP�VWUDWHJLHV�EDVHG�RQ�FUDIW��FXOWXUH�DQG�QDWXUDO�KHULWDJH��7KH�
WRXULVP�LQFRPH�URXWH�FDQ�EULGJH�WKH�VKRXOGHU�SHULRG�WR�WKH�¶OHDQ·�VHDVRQ��
ZLWK� LQFRPH� ÁRZV� IURP� D� YDULHW\� RI� FUDIW� DQG� FXOWXUH�EDVHG� WRXULVP�
SURGXFWV��DV�ZHOO�DV�QDWXUH�EDVHG�FLUFXLWV�IRFXVLQJ�RQ�WKH�FRXQWU\·V�YDULHG�
ELR�JHRJUDSKLF�]RQHV��

7KH� WRXULVP� LQFRPH� URXWH� WKXV�KROGV� VSHFLDO� OLYHOLKRRG�SRWHQWLDO� IRU� WKH�
PRVW�GLVDGYDQWDJHG��HVSHFLDOO\�LQ�UXUDO�,QGLD��WKURXJK�VWDNHKROGHU�SDUWQHU�
VKLSV�� $V� D� QRQ�SROOXWLQJ�� VXVWDLQDEOH� OLYHOLKRRGV� VXSSRUWHU�� WKH� YLVLWRU�
LQFRPH�URXWH�DOVR�SURYLGHV�D�PDMRU�PDUNHWLQJ�RSSRUWXQLW\�WR�GLIIHUHQWLDWH�
DQG�SRVLWLRQ�WKH�,QGLDQ�WRXULVP�SURGXFW�DV�D�XQLTXH�YLVLWRU�H[SHULHQFH�LQ�
D�UXUDO��ORZ�LPSDFW�VHWWLQJ��+RZHYHU��VWUDWHJLF�VDIHJXDUGV�DUH�UHTXLUHG�WR�
KDUQHVV�WKH�VHFWRU·V� OLYHOLKRRGV�FDSDELOLWLHV�ZLWKRXW� LUUHYHUVLEOH�QHJDWLYH�
LPSDFW�RQ�ELR�GLYHUVLW\�

���



7KH�EDVH�OLQH�VWXG\�DLPV�DW�VHYHUDO�JRDOV�
���0DS�WKH�FXUUHQW�VWDWH�RI�WKH�VLWH��H[LVWLQJ�DFWLYLWLHV��SK\VLFDO�DQG�KXPDQ�
DVVHWV��7KLV�LQFOXGHV�YLVXDO��SKRWR��ÀOP��VWRFN�WDNLQJ�
��,GHQWLI\�DQG�DVVHVV�WKH�FRPPXQLW\·V�OLYHOLKRRG�QHHGV�
���0DS� SRWHQWLDO� FDSDFLWLHV� �´ZKDW� LV� SRVVLEOHµ�� WR� EH� XVHG� GXULQJ� WKH�
FRXUVH�RI�WKH�SURJUDPPH��
���%ULHI� WKH� ORFDWLRQ·V� SRSXODWLRQ� DERXW� WKH� SURMHFW�� ,W� LV� WKH� PRVW� YLWDO�
WDVN� WR�HQVXUH� WKDW� WKH�ZKROH� ORFDO�SRSXODWLRQ�EHFRPHV�DZDUH�RI� WKH�
SURJUDPPH�REMHFWLYHV�DV�ZHOO�DV�DFWLYLWLHV��
���0RELOL]H� DOO� WKH� VRFLDO� JURXSV� RI� WKH� YLOODJH� DQG� DUULYH� DW� D� FRPPRQ�
FRQVHQVXV� KRZ� WR� LPSOHPHQW� WKH� SURJUDPPH�� 7KH� 35$� �3DUWLFLSDWRU\�
5XUDO� $SSUDLVDO�� DSSURDFK� LV� VWURQJO\� UHFRPPHQGHG�� FRPSDUHG� WR� D�
VLPSOH�KRXVHKROG�VXUYH\�

7KH�VWXG\�VKRXOG�EH�XQGHUWDNHQ�LQ�D�OLPLWHG�WLPH�VSDQ�RI�����ZHHNV��

7KH�VWXG\�ZLOO�EH�FRQGXFWHG�LQ�DOO����(QGRJHQRXV�7RXULVP�3URMHFW��81'3�
*2,��VLWHV�DV�ZHOO�DV�WKH����5XUDO�7RXULVP�6FKHPH��*2,��VLWHV��$OO����VLWHV�
ZLOO�UHSRUW�RQ�WKH�VDPH�VXEMHFWV�WKHPDWLF�DUHDV��7KLV�SURFHVV�ZLOO�DOORZ�D�
PLQLPXP�RI�FRPSDULVRQ�EHWZHHQ�WKH�SURMHFW�VLWHV��

7R� HQVXUH� WKH� SDUWLFLSDWLRQ� RI� DOO� WKH� VRFLDO� JURXSV� D� 35$� DSSURDFK� LV�
UHFRPPHQGHG�� 0DNLQJ� XVH� RI� 35$� PHWKRGV� ZLOO� HQVXUH� WKDW� VLWXDWLRQ�
DVVHVVPHQW�LV�SDUWLFLSDWRU\�DQG�SHRSOH·V�YLHZV��RSLQLRQV�DQG�SHUFHSWLRQV�
DUH�KHDUG�RQ�D�YDULHW\�RI�LVVXHV��,QWHUYHQWLRQ�VWUDWHJLHV�ZLOO�DXWRPDWLFDOO\�
EH�PRUH�UHDOLVWLF�

6SHFLÀF� LQIRUPDWLRQ� IRU� DOO� VHFWLRQV� RI� WKH� ORFDO� FRPPXQLW\� VKRXOG� EH�
REWDLQHG��*HQGHU�DQG�HQYLURQPHQWDO�FRQFHUQV�DUH�FURVVFXWWLQJ�DQG�VKRXOG�
EH�DGGUHVVHG�LQ�HDFK�FRQVWLWXHQW�RI�WKH�WKHPDWLF�DUHDV�

9LVXDO�PHGLD��VXFK�DV�SKRWR�DQG�ÀOP��ZLOO�EH�XVHG�WR�GRFXPHQW�WKH�SUHVHQW�
DQG�UHOHYDQW�DVSHFWV�RI�WKH�YLOODJH�

7KH�1LQH�EURDG�WKHPDWLF�DUHDV�WKDW�WKLV�VWXG\�VKRXOG�FRYHU�DUH�RXWOLQHG�
EHORZ��$� WHQWK� VHFWLRQ�KDV�DOVR�EHHQ�SURYLGHG� IRU� DQ\�RWKHU� FRPPXQLW\�
VSHFLÀF�LVVXHV�WKDW�FRXOG�LPSDFW�WKH�3URMHFW�ORFDWLRQ�

7KH�WKHPDWLF�DUHDV�KDYH�EHHQ�GLYLGHG�LQWR�VXE�WKHPHV��7KH�EDVH�OLQH�VWXG\�
ZRXOG�SURYLGH�D�GHWDLOHG�SURÀOH�DQG�DQDO\VLV�RI�DOO�WKHVH�VXEMHFWV�FRQWDLQ�
LQJ�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�GDWD�LQGLFDWLQJ�WUHQGV�DQG�SDWWHUQV�DFURVV�
DOO�VRFLDO�JURXSV�SUHVHQW�LQ�WKH�YLOODJH��7KLV�ZLOO�SUHVHQW�D�FOHDU�UHDOLW\�RQ�
WKH�JURXQG�DQG�ZLOO�HQKDQFH�WKH�SURMHFW�SODQQLQJ�DQG�ZRUN�DV�D�IXWXUH�WRRO�
RI�HYDOXDWLRQ�WKURXJKRXW�DQG�DW�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�

���



7KH�IUDPHZRUN�SURSRVHG�LV�SXUSRVHO\�RSHQ�DQG�ÁH[LEOH�VR�DV�WR�DFNQRZO�
HGJH�WKH�LQGLYLGXDO�DSSURDFK�RI�HDFK�ORFDO�,PSOHPHQWLQJ�3DUWQHU��

$�FRPSUHKHQVLYH�VHW�RI�VXEMHFWV�WR�EH�FRYHUHG�XQGHU�WKH�EDVH�OLQH�VWXG\�
LV� OLVWHG�EHORZ��7KH�QLQH�DUHDV�FRYHU�D�EURDG� UDQJH�RI�VXEMHFWV�NHHSLQJ�
WRXULVP�DQG�OLYHOLKRRGV�DV�WKH�PDLQ�DUHD�RI� LQYHVWLJDWLRQ��7KLV� OLVW� LV�QRW�
H[KDXVWLYH�DQG�FDQ�EH�IXUWKHU�H[SDQGHG��7KH�WHQWK�KHDGLQJ�KDV�EHHQ�OHIW�
IRU�ORFDO�VSHFLÀF�LVVXHV�

6RPH�RI�WKH�GDWD�XQGHU�WKH�GLIIHUHQW�KHDGLQJV�LV�H[SHFWHG�WR�EH�RYHUODSSLQJ��L�H��VDPH�
GDWD�FRXOG�EH�XVHG�LQ�WZR�RU�WKUHH�KHDGLQJV��

D� �/RRN�DW�DOO�SRVVLEOH�LQFRPH�VRXUFHV�RI�WKH�YLOODJH��LQFOXGLQJ�
���1DWXUDO� 5HVRXUFHV�� ODQG�� IRUHVW�� &RPPRQ� 3URSHUW\� 5HVRXUFHV� �&35��� OLYHVWRFN��
ZDWHU�
���$UWV�FUDIWV��:KDW�NLQGV�RI�FUDIWV�DUH�SUDFWLFHG�LQ�WKH�YLOODJH"�:KDW�LV�WKH�FXUUHQW�DQG�
SRWHQWLDO�SURGXFWLYLW\�LQFRPH�IURP�HDFK�FUDIW"�:KDW�WHFKQRORJ\�LV�EHLQJ�XVHG�DQG�LV�
WKHUH�D�SRWHQWLDO�RI�XSJUDGLQJ�
���$JULFXOWXUH��:KDW�LV�WKH�LQFRPH�DFWLYLWLHV�UHODWHG�WR�DJULFXOWXUH"�:KDW�LV�WKH�LQFRPH�
IURP�$JULFXOWXUH�IRU�HDFK�VRFLDO�JURXS"�:KDW�LV�WKHLU�VHDVRQDOLW\"
���7RXULVP� UHODWHG� LQFRPH�� 7RXULVWV�PD\� EH� FRPLQJ� WR� WKH� YLOODJH� DOUHDG\�� 'RHV� WKH�
GLVWULFW�DGPLQLVWUDWLRQ�KDYH�DQ\�LQGLFDWLYH�QXPEHUV"�:KDW�LV�WKH�QXPEHU�RI�WRXULVWV�
YLVLWLQJ�HDFK�\HDU"�:KDW�LQFUHDVH�LQ�WRXULVP�GRHV�WKH�YLOODJH�ZLVK�WR�H[SHFW"�:KDW�
W\SH�RI� WRXULVP�ZRXOG� WKH� ORFDO�FRPPXQLW\�ZLVK� WR�ZHOFRPH"�+RZ� ORQJ�ZRXOG� WKH�
YLOODJHUV�OLNH�WR�NHHS�WRXULVWV�LQLWLDOO\�RQ�DQ�DYHUDJH"�:KDW�LQFRPH�GRHV�WKH�YLOODJH�
H[SHFW�WR�JHW�IURP�HDFK�WRXULVW�YLVLWLQJ"
��,GHQWLÀFDWLRQ�RI�GLIIHUHQW�LQFRPH�JURXSV��VXFK�DV�YHU\�SRRU��SRRU��ULFK�HWF���
��,QFRPH�IURP�DQ\�RWKHU�VRXUFH
��/LYHOLKRRGV�DQDO\VLV�PD\�DOVR�EH�FDUULHG�RXW���
� ������
E� ��VHDVRQDO�SHUPDQHQW
��(FRQRPLF�LPSDFW�RI�VHDVRQDO�PLJUDWLRQ

F�� �5HÁHFW�XSRQ�WKH�VHDVRQDO�DFWLYLWLHV�DQG�KRZ�WKLV�LQÁXHQFHV�WKH�LQFRPH�
OLYHOLKRRGV�RI�WKH�ORFDO�SHRSOH��,V�WKHUH�D�SDUWLFXODU�VHDVRQ�SHULRG�WKDW�FRXOG�DXJPHQW�
OLYHOLKRRGV�E\�DQ�LQFUHDVH�LQ�WRXULVP�DFWLYLWLHV"
��$JULFXOWXUDO�SUDFWLFHV
��)RUHVWU\�DFWLYLWLHV�
��$QLPDO�KXVEDQGU\�DFWLYLWLHV

G��*RYW�RWKHU�GHYHORSPHQW� LQWHUYHQWLRQV��/LVW�RXW�DOO� W\SHV�RI�JRYHUQPHQWDO�RU�RWKHU�
GHYHORSPHQW�SURMHFWV�RQJRLQJ�DV�ZHOO�DV�SODQQHG�FRQYHUJHQW�WKDW�FRQWULEXWHV�WR�WKH�
LQFRPH�RI�WKH�ORFDO�SRSXODWLRQ��:KDW�LV�WKH�DYHUDJH�LQFRPH�IURP�WKHVH�DFWLYLWLHV�DQG�
ZKLFK�VRFLDO�JURXSV�SURÀW�IURP�WKHVH�VFKHPHV"

D��$FFHVV��
E��+RVW�SRSXODWLRQ�DJH�JURXSV�PLJUDQW��PDOH�IHPDOH���
F��3K\VLFDO�IHDWXUHV��DOWLWXGH��ULYHUV��DGMRLQLQJ�DUHDV�
G��(FRORJ\�QDWXUDO�DVVHWV��ODQGVFDSH�ÁRUD�IDXQD��
H��+HULWDJH�SUHFLQFWV�
I��&XOWXUDO�DVVHWV�PRQXPHQWV�YHUQDFXODU�LGLRP�LQIUDVWUXFWXUH�
J��3ODFHV�RI�ZRUVKLS��SUHVLGLQJ�GHLW\��
K��)DLUV�DQG�IHVWLYDOV����

���



L��+DQGLFUDIW�VNLOOV��
M��&XLVLQH�IHDWXUHV��
N��*HQGHU�IRFXV���
O��*RRGZLOO�SRWHQWLDO�IURP�VWXGHQW�SURJUDPPHV�IRU�ORFDWLRQ·V�OHJDF\�
P��$\XUYHGD�\RJD�LQGLJHQRXV�V\VWHPV�
Q���&RQYHUJHQW� LQLWLDWLYHV�� JRYHUQPHQW� �LQFOXGLQJ� 5XUDO� 7RXULVP� 6FKHPH�� ���
FRUSRUDWH�RWKHU��

R��+RVSLWDOLW\�WUDGLWLRQV�
S��3UR[LPLW\�WR�YLVLWRU�LWLQHUDULHV���D��VSHFLDO�LQWHUHVW��E��JHQHUDO��F��JDWHZD\�����
T��+RVW�FRPPXQLW\�QXPEHUV�GHSHQGHQW�RQ�RU�UHFHLYLQJ�WRXULVP�HDUQLQJV�WKURXJK�
��+RPH�VWD\��OHQJWKLHU�VWD\�SRWHQWLDO"���
��+RVSLWDOLW\�DFFRPPRGDWLRQ�XQLW�KDQGOLQJ�
��6RXYHQLUV�
���9LVLWRU�VXSSOLHV�H�J��FDWWOH�OLYHVWRFN�EDVHG�RU� ORFDO�SURFHVVLQJ� IDFLOLW\� IRU�RLO�FRQGL�
PHQWV�HWF�ZKLFK�FRXOG�LQWHJUDWH�ZLWK�WRXULVP�VXSSO\�FKDLQ�
��&XLVLQH�
��*XLGHV�
��7RXULVP�UHFHSWLRQ�FHQWHU�VLJQDJH�ZD\VLGH�DPHQLW\�PDLQWHQDQFH�
��/RFDO�HYHQW�KDQGOLQJ�
��)RONORUH�GRFXPHQWDWLRQ��SULQW�ÀOP�HOHFWURQLF��
��(�FHQWUH�IDFLOLW\�VXSHUYLVLRQ�
��/RFDO�WUDQVSRUW�
��7RXULVP�UHODWHG�HTXLSPHQW�
��3URPRWLRQ�SXEOLFLW\�PDUNHWLQJ�
��)DFLOLWDWLRQ�RI�FOHDQHU�WHFKQRORJ\��
��0DLQWHQDQFH�RI�ORFDO�PRQXPHQWV�KHULWDJH�SUHFLQFWV��$6,�VWDWH�GHSW���
��$\XUYHGD�DQG�<RJD�SRWHQWLDO�

+RWHO�JXHVW� KRXVH�RWKHU� EHG� FDSDFLW\� �FDWHJRU\�RFFXSDQF\� DQG� GDWD� VRXUFH���
	�,QFRPLQJ�WRXULVW�GDWD��ZLWK�VRXUFH������

�����
������
�����
������
������
����
������
����


),7��LQGLYLGXDOV����

*,7��JURXSV
��5HIHUHQFH�GDWD�PD\�DOVR�EH�FROOHFWHG�IRU�RXWERXQG�WUDYHO�E\�ORFDWLRQ·V�KRVW�FRPPXQLW\��������������

���



D�
����$FFHVV�TXDOLW\�RI�KHDOWK�IDFLOLWLHV��:KDW�NLQGV�RI�IDFLOLWLHV�DUH�DYDLODEOH�LQ�WKH�YLO�
ODJH"����:KDW�LV�WKHLU�VWDWH�RI�RSHUDWLRQ"

��3UHYDOHQW�HSLGHPLFV��GLVHDVHV��ZKDW�LV�EHLQJ�GRQH�WR�SUHYHQW�WKHVH"
���+\JLHQH�DZDUHQHVV��:KDW�LV�WKH�OHYHO�RI�K\JLHQH�DZDUHQHVV�LQ�GD\�WR�GD\�DFWLYLWLHV�
�H�J��FRRNLQJ��ZDVKLQJ�FORWKHV��FOHDQLQJ�"�

E� �7KH�OHYHO�RI�HGXFDWLRQ�ZLOO�KHOS�DVVHVV�WKH�DPRXQW�DQG�W\SH�RI�WUDLQLQJ�
UHTXLUHG�WR�GHYHORS�ORFDO�FDSDFLWLHV�IRU�WKH�SURJUDPPH�

��/HYHOV
��)RUPDO�LQIRUPDO��:KDW�NLQG��ZKDW�OHYHO"
��9RFDWLRQDO�VNLOOV��:KDW�NLQG��ZKDW�OHYHO"

F�� �7RXULVP�QHHGV�D�FHUWDLQ�DPRXQW�RI�EDVLF�LQIUDVWUXF�
WXUH��:KDW�NLQG�RI�LQIUDVWUXFWXUH�LV�DYDLODEOH�DOUHDG\"�,V�WKHUH�D�SRWHQWLDO�IRU�IXUWKHU�
GHYHORSPHQW"�

��$FFHVV�WR�ZDWHU�IRU�KXPDQ�FRQVXPSWLRQ
��4XDOLW\�TXDQWLW\�RI�GULQNLQJ�ZDWHU�LQ�GLIIHUHQW�VHDVRQV
��*DUEDJH��VROLG�OLTXLG��GLVSRVDO�	�PDQDJHPHQW
��6DQLWDU\��SXEOLF�SULYDWH��ODWULQHV

G� �+RXVLQJ�SUDFWLFHV�PD\�UHÁHFW�WKH�YLOODJH�FRPPXQLW\·V�DZDUHQHVV�RI�WKHLU�
YLOODJH�DUFKLWHFWXUH�DV�D�WRXULVP�DWWUDFWLRQ��

��7\SH�RI�IDFLOLWLHV��DUFKLWHFWXUH��WUDGLWLRQDO�PRGHUQ�

D��� ��/LVW�DOO�WKH�IHVWLYDOV�WKDW�FRXOG�VHUYH�DV�WRXULVW�DWWUDFWLRQV��
:KDW�DUH�WKH�IHVWLYDO�VHDVRQV"

E��
��OHYHO�RI�VNLOOV
��OLVW�RI�FUDIWV�DYDLODEOH
��QXPEHU�RI�SUDFWLWLRQHUV

F��� �&RPPHQVXUDWH�ZLWK�WKH�KRVW�FRPPXQLW\·V�
DFFHSWDQFH��ZKDW�DVSHFWV�RI�ORFDO�WUDGLWLRQV�FXOWXUH�LV�PDUNHWDEOH�DQG�LQ�ZKDW�
ZD\V�

��GHVLJQ�VXSSRUW�SRWHQWLDO
��SDFNDJLQJ
��GRPHVWLF�LQWHUQDWLRQDO�PDUNHWLQJ

7KLV�SDUW�RI�WKH�VWXG\�ZLOO�SURYLGH�IHHGEDFN�WR�WKH�¶KDUGZDUH·�SDUW�RI�WKH�SURJUDPPH��
2XWOLQLQJ�H[LVWLQJ��IXQFWLRQDO�LQIUDVWUXFWXUH�DQG�QHFHVVDU\�LPSURYHPHQWV�
D��&RPPRQ�VSDFH��VXFK�DV�D�&RPPXQLW\�+DOO�
E��5RDGV
F��(OHFWULFLW\
G��7HOHFRPPXQLFDWLRQV
H��'UDLQDJH�V\VWHP
I��5XUDO�LQGXVWU\
J��:DWHU��ZHOOV�WDQNV�ZDWHU�KDUYHVWLQJ�VWUXFWXUHV«�
K��$Q\�RWKHU�

���



,Q�DOO�81'3�SURMHFWV��JHQGHU�FRQFHUQV�PXVW�EH�DGGUHVVHG�ZLWK�SULRULW\��7KLV�VHFWLRQ�
GRFXPHQWV�WKH�FXUUHQW�VWDWH�RI�ZRPHQ��WKHLU�ULJKWV��VRFLDO�VWDWXV�HWF�
D��6WDWXV�RI�KHDOWK��HGXFDWLRQ��LQFRPH��SDUWLFLSDWLRQ��HPSRZHUPHQW
E��3RWHQWLDO�WKUHDWV�VSHFLÀFDOO\�WR�ZRPHQ

$�JRRG�LQGLFDWRU�RI�WKH�FRPPXQLW\·V�ZHOO�EHLQJ�LV�LWV�SULGH�LQ�WUDGLWLRQV�DQG�FXOWXUH��,W�
DOVR�SURYLGHV�DQ�LQGLFDWLRQ�RI�WKH�YLOODJH�FRPPXQLW\·V�PRWLYDWLRQ�WR�VKRZFDVH�WKHLU�
YLOODJH�WR�WRXULVWV�
D��,Q�FUDIWV
E��,Q�FXVWRPV�SUDFWLFHV�IHVWLYDOV
F��,Q�KLVWRU\
G��,Q�ORFDO�DUFKLWHFWXUH
H��,Q�QDWXUDO�PDQPDGH�DVVHWV

(QYLURQPHQWDO�VXVWDLQDELOLW\�LV�DQ�LQWHJUDO�SDUW�RI�D�VXVWDLQDEOH�WRXULVP�LQLWLDWLYH��
:KDW�DUH�WKH�LQLWLDWLYHV�WKDW�FXUUHQWO\�KDUP�RU�SURWHFW�WKH�HQYLURQPHQW"�7KH�HQYLURQ�
PHQWDO�DQDO\VLV�VKRXOG�EH�VHHQ�LQ�D�V\VWHPDWLF�DSSURDFK��:KDW�DUH�WKH�LQSXWV�DQG�
KRZ�DUH�WKH\�XVHG��DQG�ZKDW�DUH�WKH�RXWSXWV�
D��� �:KDW�QDWXUDO�UHVRXUFHV��ZDWHU��IRUHVW�SURGXFHV��SDVWXUHV��ZDVWH�DQG�
FXOWLYDWHG�ODQGV�HWF���DUH�WKH�YLOODJH�FRQVXPLQJ��LQ�ZKDW�TXDQWLWLHV�DQG�KRZ"��
:KDW�LQFUHDVH�LQ�UHVRXUFH�FRQVXPSWLRQ�LV�DQWLFLSDWHG�DV�D�UHVXOW�RI�LQFUHDVHG��
WRXULVW�DFWLYLWLHV"�:KDW�LV�WKH�PD[LPXP�UHVRXUFH�FRQVXPSWLRQ�VXVWDLQDEOH�E\��
WKH�HQYLURQPHQW"�:KDW�LV�WKH�DYHUDJH�IXHO�FRQVXPSWLRQ�SHU�KRXVHKROG"��
:KDW�NLQG�RI�IRVVLO�IXHOV�DUH�XVHG"

E��� �+RZ�GRHV�WKH�YLOODJH�PDQDJH�WKH�GLVSRVDO�RI�LWV�ZDVWH��VROLG�DQG�OLTXLG�"�
:KDW�NLQG�RI�ZDVWH�PDQDJHPHQW�V\VWHP�LQIUDVWUXFWXUH�LV�SUHVHQW�DW�WKH��
YLOODJH�OHYHO"�

F��� �:KDW�NLQG�RI�WHFKQRORJLFDO�LQWHUYHQWLRQV�GHYHORSHG��
IRU�WKH�WRXULVP�SURMHFW�DUH�HQYLURQPHQWDOO\�VXVWDLQDEOH"�
G��� :KDW�NLQG�RI�EHDXWLÀFDWLRQ��IRRWSDWKV��SODQWDWLRQV��HWF���
RU�FRQVWUXFWLRQ��URDGV��JXHVWKRXVHV��HWF���DFWLYLWLHV�DUH�EHLQJ�XQGHUWDNHQ"

H�� OLVW�RI�ÁRUD�IDXQD�DQG�LWV�HFRORJLFDOO\�VXVWDLQDEOH�XVDJH�
I�� �OLPLWV�RI�DFFHSWDEOH�FKDQJH��

'LVFXVV�WKH�OHYHO�RI�VRFLDO�FDSLWDO�SUHVHQW�LQ�WKH�YLOODJH�
D��1XPEHU�RI�VHOI�KHOS�JURXSV��6+*V���\RXWK�JURXSV��FRRSHUDWLYHV�HWF��
E��/HYHO�RI�WKHLU�SDUWLFLSDWLRQ�LQ�WKH�FRPPXQLW\�DFWLYLWLHV��ERWK�VRFLDO�DQG�HFRQRPLF�
F��$FWLYLWLHV
G��7KHLU�VWDWXV�DQG�LPSDFW
H��'HPRFUDWLF�GHFLVLRQ�PDNLQJ�DW�FRPPXQLW\�OHYHO

7KLV�VHFWLRQ�LV�IRU�DQ\�RWKHU�FRPPXQLW\�VSHFLÀF�LVVXHV�WKDW�FRXOG�KDYH�DQ�LPSDFW�RQ�
WKH�SURMHFW��

���



4XHVWLRQQDLUH���
,QVWLWXWLRQ�%XLOGLQJ�DQG�/LYHOLKRRGV�
3URPRWLRQ��
'HYHORSHG�E\�3URI�.��9��5DMX��,50$��
�$GYLVRU���5HVRXUFH�SHUVRQ�IRU�LQVWLWXWLRQ�EXLOGLQJ�

1DPH�RI�WKH�3URMHFW�9LOODJH��
1DPH�RI�WKH�,PSOHPHQWLQJ�$JHQF\��

���
$���:KDW�DUH�WKH�GLIIHUHQW�IRUPV�RI�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�DQG�
KRZ�PDQ\���IRU�H[DPSOH��6+*V�RI�FUDIWV�SHUVRQV��9LOODJH�WRXULVP�&RP�
PLWWHHV��&RRSHUDWLYHV�HWF���WKDW�\RXU�1*2�LV�SURPRWLQJ�LQ�(QGRJHQRXV�
7RXULVP�3URMHFW��(73�"

%���%ULHÁ\�GHVFULEH�WKH�SURFHVVHV��IRU�H[DPSOH��DZDUHQHVV�FUHDWLRQ�PHHW�
LQJV�FRQGXFWHG��VWDNHKROGHU�PHHWLQJV��FROOHFWLRQ�RI�PHPEHUVKLS�IHH��
XVHU�IHH�DQG�RWKHU�IXQGV��IUDPLQJ�RI�UXOHV���E\�ODZV��UHJLVWUDWLRQ��FRQ�
GXFW�RI�HOHFWLRQV��WUDLQLQJ�LQ�DFFRXQWV��ERRN�NHHSLQJ�DQG�PDLQWHQDQFH�
RI�UHFRUGV�HWF����IROORZHG�E\�\RXU�1*2�LQ�IRUPDWLRQ�RI�WKHVH�FRPPXQLW\�
EDVHG�RUJDQLVDWLRQV

���
$���$UH�WKH�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�SURPRWHG�E\�\RXU�1*2�PDUNHW�
RULHQWHG"�,I�VR��KRZ"

%����$UH�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�SURÀWDEOH"�+RZ�GRHV�\RXU�1*2�
HQVXUH�WKLV"

���
$���:KDW�DUH�PLFUR�HQWHUSULVHV��IRU�H[DPSOH��SHWW\�WUDGH��VHUYLFHV�OLNH�3&2��
VPDOO�UHVWDXUDQWV��SURGXFWLRQ�RI�FDQGOHV�DJDUEDWWLV��KDQGLFUDIWV�HWF����
WKDW�\RXU�1*2V�LV�SURPRWLQJ"

%��$UH�WKHVH�PLFUR�HQWHUSULVHV�LQGLYLGXDOO\�RZQHG�RU�JURXS�EDVHG"�

&��'RHV�\RXU�1*2�KHOS�LQ�WKH�IROORZLQJ"�,I�VR��KRZ"
��DFFHVVLQJ�FUHGLW��IRU�H[DPSOH�LQ�REWDLQLQJ�EDQN�FUHGLW���
��PDUNHWLQJ��
��SXUFKDVH�RI�UDZ�PDWHULDOV��
��VNLOOV�WUDLQLQJ�DQG�HQKDQFHPHQW�

���



��
$���+RZ�GRHV�\RXU�1*2�HQVXUH�WKH�VXVWDLQDELOLW\�RI�WKH�FRPPXQLW\�EDVHG�
RUJDQLVDWLRQV�DIWHU�\RXU�1*2�ZLWKGUDZV"

%���+RZ�PDQ\�RI�WKH�RUJDQLVDWLRQV�SURPRWHG�E\�\RXU�1*2�FDQ�GR�WKH��
IROORZLQJ�RQ�WKHLU�RZQ"�([SODLQ�\RXU�1*2�UROH�LQ�HQVXULQJ�WKLV�

&��$FFRXQWV�DQG�%RRN�.HHSLQJ

'��&RQGXFW�PHHWLQJV

(��7DNH�'HFLVLRQV�DQG�,PSOHPHQW�

���



4XHVWLRQQDLUH��
6XVWDLQDEOH�7RXULVP��
'HYHORSHG�E\�(48$7,216

3URMHFW�6LWH��
,PSOHPHQWLQJ�$JHQF\��

,�� ��WH[W�LQ�EUDFNHW�DUH�LQGLFDWRUV��SOHDVH�H[SDQG�
����*HRJUDSKLFDO��*HQHUDO�WRSRJUDSK\���WHUUDLQ��FOLPDWLF�FRQGLWLRQV��UDLQ�
IDOO��:DWHUVKHG�DUHD��

����/RFDO�HFRQRP\��(PSOR\HG���8QHPSOR\HG��0HQ��:RPHQ���0DLQ�2FFXSD�
WLRQV��(FRQRP\�6HFWRUV��$YDLODELOLW\�RI�%DVLF�,QIUDVWUXFWXUH��HOHFWULFLW\��
ZDWHU��WHOHSKRQH���FRQQHFWLYLW\�

����(QYLURQPHQWDO���(FRORJLFDO��7\SHV�RI�HFRV\VWHPV��5HVRXUFH�XWLOL]DWLRQ�
E\�ORFDO�FRPPXQLWLHV���GHSHQGHQFH�RQ�HFRV\VWHPV��/DQG�XVH�SDWWHUQV��
7KUHDWV�WR�WKH�DUHD���WLPEHU�IHOOLQJ��HQFURDFKPHQW��SRDFKLQJ��GHJUDGD�
WLRQ�IUDJPHQWDWLRQ�RI�KDELWDWV��H[LVWLQJ�PLQLQJ���LQGXVWULDO�RSHUDWLRQV��
6ROLG�ZDVWH�PDQDJHPHQW�SUDFWLFHV��VHZHUDJH��UHF\FOLQJ�

����6RFLDO��'HPRJUDSK\��*HQGHU�UDWLR��DJH��SRSXODWLRQ��PLJUDWLRQ���/LWHUDF\�
	�+HDOWK�

����&XOWXUDO��/RFDO�DUWV���KDQGLFUDIWV��7UDGLWLRQDO�NQRZOHGJH�V\VWHPV�DQG�
SUDFWLFHV�

���<HDU�RI�LQLWLDWLRQ
���7RWDO�LQYHVWPHQW���3URMHFW�2XWOD\
����,QYHVWPHQW�E\��D��&HQWUDO�*RYHUQPHQW��E��6WDWH�*RYHUQPHQW��F��2WKHU�
,QYHVWPHQW�DJHQFLHV��G��3ULYDWH�LQYHVWPHQW

���$Q\�WLH�XS�ZLWK�DJHQFLHV�IRU�LPSOHPHQWDWLRQ�RI�SURMHFW
����)URP�WKH�EDVHOLQH�H[HUFLVH�²�ZKR�GR�\RX�GHÀQH�DV�WKH�VWDNHKROGHUV�
DQG�DV�WKH�QRQ�VWDNHKROGHUV�RI�WKH�SURMHFW

����:KDW�KDV�EHHQ�WKH�SURFHVV�DGRSWHG�WR�HQJDJH�ZLWK�WKH�FRPPXQLW\�DQG�
VWDNHKROGHUV�RQ�WKH�SURMHFW"�

����:KDW�LV�WKH�OHYHO�RI�DFFHSWDQFH�DQG�XQGHUVWDQGLQJ�RQ�WRXULVP�	��
WRXULVWV�DPRQJVW�WKH�YDULRXV�VWDNHKROGHUV��FRPPXQLW\"

���



����:KDW�DUH�WKH�H[SHFWDWLRQV�RI�WKH�FRPPXQLW\�ZLWK�UHJDUG�WR�WRXULVWV�DQG�
WRXULVP"

����,I�LW�LV�D�VLWH�WKDW�DOUHDG\�KDV�VHHQ�WRXULVW���WRXULVP�DFWLYLW\��ZKDW�LV�WKH�
QDWXUH�RI�LW�DQG�ZKDW�LV�WKH�SURÀOH�RI�WKH�WRXULVW��GXUDWLRQ�RI�VWD\"

����:KDW�LV�WKH�¶UXUDO�H[SHULHQFH·�WKDW�LV�EHLQJ�SODQQHG"�:KDW�LV�WKH�SURÀOH�
RI�WKH�WRXULVWV�\RX�DUH�DLPLQJ�WR�WDUJHW"

����$�NH\�REMHFWLYH�RI�WKLV�SURMHFW�LV�WR�DOVR�KHOS�WUDQVIRUP�WKH�ZD\�WRXULVWV�
H[SHULHQFH�DQG�XQGHUVWDQG�UXUDO�OLIH��FXOWXUH��HWF�²�ZKDW�LV�EHLQJ�GRQH�
WR�KHOS�EULQJ�DERXW�WKLV�FKDQJH"

����:KDW�LV�SODQQHG���ZKDW�KDV�EHHQ���WR�EH�LPSOHPHQWHG�DQG�E\�ZKRP��
$OVR�SOHDVH�JLYH�GHWDLOV�RI�LQYHVWPHQW�IRU�HDFK�DFWLYLW\�
D���,QIUDVWUXFWXUH��+DUGZDUH�&RPSRQHQW��²�ZKDW�LV�WKH�LQIUDVWUXFWXUH�EHLQJ�
FUHDWHG�ZKLFK�LV�OLQNHG�GLUHFWO\�WR�WRXULVP�DQG�VHFRQGO\�ZKLFK�LV�OLQNHG�
WR�YLOODJH�GHYHORSPHQW��LQGLUHFWO\�OLQNHG�WR�WRXULVP��²�SOHDVH�GHWDLOV�WKH�
HQJDJHPHQW�RI�WKH�FRPPXQLW\���VWDNHKROGHUV�LQ�WKLV�SURFHVV"

E���&DSDFLW\�%XLOGLQJ��6RIWZDUH�&RPSRQHQW��²�ZKDW�KDV�EHHQ�WKH�HQWU\�
SRLQW�VWUDWHJ\�WR�HQJDJH��ZKDW�KDYH�EHHQ�WKH�RWKHU�FDSDFLW\�EXLOGLQJ�
WUDLQLQJV�²�OLQNHG�WR�DZDUHQHVV��IRU�GHYHORSLQJ�WRXULVP�VNLOOV�DQG�OLYHOL�
KRRG��IRU�DOWHUQDWLYH�OLYHOLKRRG�DQG�IRU�LQVWLWXWLRQDO�PDQDJHPHQW��

F��&RQYHUJHQFH��LQ�ZKDW�DUHDV�DQG�ZLWK�ZKRP�

G��0DUNHWLQJ�
���:KDW�LV�WKH�PDUNHWLQJ�VWUDWHJ\��SURGXFW��SULFH��SODFH�DQG�SURPRWLRQ��
NHHSLQJ�LQ�PLQG�WKH�RYHUDOO�QDWXUH�RI�WKH�SURMHFW"
��:KDW�ZRXOG�EH�WKH�SULFLQJ�SROLF\"
��:KDW�KDV�EHHQ�WKH�SURJUHVV�DQG�LPSDFW�VR�IDU"

���,PSDFWV�RI�7RXULVP�

(FRQRPLF (FRQRPLF

(QYLURQPHQW (QYLURQPHQW

6RFLDO� 6RFLDO�

&XOWXUDO &XOWXUDO

���



D��:KDW�DUH�WKH�PHFKDQLVPV�LQ�SODFH�WR�FKHFN�LPSDFWV"

E��$UH�FKDUWHUV�IRU�VXVWDLQDEOH�WRXULVP�EHLQJ�GHYHORSHG"�

F���:KDW�KDV�EHHQ�WKH�PHFKDQLVP�DGRSWHG�IRU�GHYHORSLQJ�WKH�FKDUWHU��
ZKDW�LV�WKH�VWUDWHJ\�IRU�GLVVHPLQDWLRQ��LV�LW�EULQJLQJ�LQ�VRPH�FKDQJH�LQ�
WKH�WRXULVW�EHKDYLRU�DW�WKH�VLWH"�

����:KDW�KDV�EHHQ�WKH�V\VWHP�DGRSWHG���SXW�LQ�SODFH�WR�HQVXUH�FROOHFWLQJ�
DQG�DQDO\]LQJ�GDWD��GXULQJ�WKH�YDULRXV�VWDJH�RI�SURMHFW�GHYHORSPHQW��
UHODWHG�WR�EHQHÀWV�DQG�LPSDFWV����

���1DPH�RI�WKH�RUJDQLVDWLRQ�
���.H\�DUHDV�RI�ZRUN�
���&RQWDFW�SHUVRQ�
���&RQWDFW�'HWDLOV�
� D��$GGUHVV��
� E��7HOHSKRQH�
� F��(�PDLO�
� G��:HEVLWH��

���



4XHVWLRQQDLUH�RQ�(73�
6LWH�5HDGLQHVV
'HYHORSHG�E\�81'3

$V�PDQ\�(73�VLWHV�KDYH�DOUHDG\�EHJXQ�ZLOO�VRRQ�EHJLQ�WR�UHFHLYH�WRXULVWV��ZH�UHTXHVW�\RX�WR�SURYLGH�
XV�ZLWK�IXUWKHU�GHWDLOV�RQ�WKH�OHYHO�RI�´UHDGLQHVVµ�RI�\RXU�SURMHFW�ORFDWLRQ��.LQGO\�WDNH�D�IHZ�PLQXWHV�
WR� UHVSRQG� WR� WKH� TXHVWLRQV� EHORZ�� ZKLFK� OLVW� WKH� EDVLF� PLQLPXP� UHTXLUHPHQWV� IRU� D� VLWH� WR� EH��
UHJDUGHG�DV�´RSHUDWLRQDO��

(73�/RFDWLRQ������������������������������������������������������6RIWZDUH�,PSOHPHQWLQJ�3DUWQHU��

�3OHDVH�WLFN�WKH�DSSURSULDWH�ER[�
�
����2YHUQLJKW�DFFRPPRGDWLRQ�LV�DYDLODEOH�ZLWKLQ�WKH�SURMHFW�YLOODJH
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKLV�EH�UHDG\"���BBB��BBBBBB��PRQWK�\HDU�����������������

���,I�\HV��ZKDW�LV�WKH�W\SH�RI�DFFRPPRGDWLRQ"
����฀�+RPH�6WD\V����฀�*XHVW�KRXVH�FUHDWHG�XQGHU�576��฀�+RWHOV���฀�2WKHUV��SOHDVH�VSHFLI\��BBBBBBBB�

���/RFDO�WRXULVW�JXLGHV�DUH�DYDLODEOH�
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKH\�EH�DYDLODEOH"�BBB��BBBBBB��PRQWK�\HDU�������������������������
�
���7UDGLWLRQDO�FXLVLQH�LV�SURYLGHG�RQ�VLWH
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKLV�EH�SURYLGHG"��BBB��BBBBBB��PRQWK�\HDU����������������
�
���/RFDO�FUDIWV��LQFOXGLQJ�VRXYHQLUV��DUH�DYDLODEOH�IRU�VDOH
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKH\�EH�DYDLODEOH"��BBB��BBBBBB��PRQWK�\HDU����������������
�
���3HRSOH·V�&KDUWHU�IRU�6XVWDLQDEOH�7RXULVP�LQ�3ODFH
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKLV�EH�LQ�SODFH"��BBB��BBBBBB��PRQWK�\HDU����������������
�
���3HRSOH·V�LQVWLWXWLRQ�IRU�JRYHUQLQJ�WRXULVP��H�J��9LOODJH�7RXULVP�&RPPLWWHH��LV�HVWDEOLVKHG
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKLV�EH�HVWDEOLVKHG"��BBB��BBBBBB��PRQWK�\HDU����������������
�
���,QWHUSUHWDWLRQ�&HQWUH�VHW�XS
����฀�<HV������������������฀�1R��������������������,I�1R��E\�ZKHQ�ZLOO�WKLV�EH�VHW�XS"��BBB��BBBBBB��PRQWK�\HDU����������������
�
���3URPRWLRQDO�PDWHULDO�GHYHORSHG����
����฀�6LWH�EURFKXUH�฀�3RVWHUV�฀�:HEVLWH�฀�)LOP�
�
,I�1R��E\�ZKHQ�ZLOO�WKHVH�EH�LQ�SODFH"��BBB��BBBBBB��PRQWK�\HDU����������������

$SSUR[LPDWH� QXPEHU� RI� YLVLWRUV� ZKR� PDGH� RYHUQLJKW� VWD\V� LQ� WKH� SURMHFW� YLOODJH�� IURP��
$SULO��������'HFHPEHU������BBBBBBBBBBBB

1DPH��BBBBBBBBBBB�������������������6LJQDWXUH��BBBBBBBBBBBB� � ��������'DWH�BBBBBBBBBBB
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